MEMORANDUM
TO: The Honorable Chair and City Council Members
FROM: Rick Baker, Mayor
DATE: February 4, 2009

RE: Recommendation for Letter RFP No. 6802 962-34, Half Marathon
Running Event

Attached is a Comparison of Submissions Chart prepared by the evaluation committee for

Letter RFP No. 6802 962-34, Half Marathon Running Event which outlines the proposals
submitted by three entities requesting to stage a half marathon running event in
downtown St. Petersburg. The Comparison of Submissions Chart includes strengths and
weaknesses identified by the evaluation committee for each proposal. Based on my
review of these proposals 1 recommend the following:

Beach Charities, Inc.:

[ do not recommend accepting Beach Charities, Inc. proposal because it is asking the City
to cover all costs for City services associated with staging a half marathon running event
in downtown St. Petersburg. Should Beach Charities, Inc., at a later date, alter its
proposal to include the payment of city costs, then we would administratively consider
same, but would likely not consider the proposed event dates of November 7-8. These
proposed dates, in staff’s view, would occur during a month when there is a high demand
for city services, and a disruption of traffic due to other scheduled events and the
Women’s Running event described below.

Iron Girl:

Iron Girl conducting a women’s running event (Half Marathon and 15K) in downtown St.
Petersburg would be a unique opportunity for the City. Iron Girl has experience, a
recognized brand name, sponsorship from Aflac, guaranteed national TV coverage on
NBC and ‘is not requesting funding from the City to stage its event. Generally, | believe
that Iron Girl is the strongest of the three applicants.

Tron Girl is requesting a thirty- six (36) month exclusivity period (beginning October 1,
2009 and ending September 30, 2012) during which time Iron Girl would have the
exclusive right to stage a women’s 15 K or longer running event. Granting an exclusivity
request of this duration would be unprecedented for an endurance event (e.g., triathlon
events and running events) in the City. The only exclusivity period granted by the City
for an endurance event is St. Anthony’s Triathlon, a significant Olympic qualifying
event. St. Anthony’s contract with the City provides for a five (5) month exclusivity
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period (sixty (00) day exclusivity before its triathlon event and ninety (90) day
exclusivity after its triathlon event).

Based upon the above, I recommend a contract with Iron Girl with an exclusivity period
similar to that included in the St. Anthony’s contract, (i.e., sixty (60) days before the
running event and ninety (90) days after the running event) for a women’s 15 K or longer
running event. Iron Girl proposed two dates to stage its women’s running event,
February 7, 2010, and March 14, 2010. Staff has advised that the March date along the
proposed route would not be acceptable due to set up for the Grand Prix.

City Council has the decision on whether to grant Iron Girl its requested thirty- six (30)
month exclusivity period beginning October 1, 2009, and ending September 30, 2012; or
to offer them the five month exclusivity provision similar to the St. Anthony’s Triathlon,
as [ have recommended above. Obviously, should the City Council elect to give any
exclusivity period less than the period proposed by Iron Girl, there is a risk that Iron Girl
could choose to not hold their event in our city.

Women’s Running:

Women's Running is a local employer and a national magazine based in St. Petersburg.

Women’s Running is not requesting funding from the City to stage its women’s running
event in downtown St. Petersburg, nor is it seeking exclusivity for its women’s running

event. Women’s Running has requested November 21, 2009, for its event.

[ recommend a contract with Women’s Running. However, if City Council opts to grant
Iron Girl its requested thirty-six (36) month exclusivity period (beginning October 1,
2009 and ending September 30, 2012) for a women’s 15K or longer running event,
Women’s Running could not stage its women’s running event on its requested date of
November 21, 2009 because this date would fall within Iron Girl’s thirty-six (36) month
exclusivity period for a women’s 15 K or longer running event and thus no contract could
be signed with Women’s Running.

Women’s Running has indicated that time is of the essence for a decision to be made
regarding their proposed race. Women’s Running has also indicated that they have
incurred significant expenses in reliance upon what they assert to be a reservation of the
November 21% date. The City disagrees that such a reservation was ever promised to
Women’s Running. Women’s Running’s legal counsel has advised our legal counsel that
it is likely that Women’s Running would file a lawsuit against the City to recover
damages if they are not permitted to stage its proposed event on November 21, 2009.
Obviously, if that should occur, the City would dispute both their assertions of a
promised date and damages. Any questions regarding the potential lawsuit from
Women’s Running should be directed to the Legal Department.



Summary Recommendation:

I do not recommend accepting Beach Charities, Inc. proposal because it is asking the City
{0 cover all costs for City services associated with staging a half marathon running event
in downtown St. Petersburg. My recommendation is to offer a contract with Iron Girl
with an exclusivity period similar to that included in the St. Anthony’s contract (i.e., sixty
(60) days before the running event and ninety (90) days after the running event) for a
women’s 15 K or longer running event; and to offer a contract to Women’s Running for
the November 21, 2009 race. This allows both Iron Girl and Women’s Running to stage
their running events in downtown St. Petersburg. It would then be Iron Girl’s decision as
to whether or not to hold its event with the shorter exclusivity period.

Recommended Contractual Requirements:

The City should use its standard agreement used for similar events and include a
provision that all costs for City services will be paid by the entity staging the running
event and further, that such entity shall be required to deposit the estimated costs for City
services (as determined by the City) to stage its running event not later than sixty (60)
days prior to the event date. Although staging and routes are described in the RFP
responses, logistics may require changes to same; therefore the contract should provide
that all staging and routes are subject to prior approval by the City in its sole and absolute
discretion.
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