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Community Redevelopment Agency

CRA Case File: BHRP CRP 09-01
REQUEST

Community Redevelopment Agency recommendation of approval of proposed
amendments to the Bayboro Harbor Community Redevelopment Plan that will allow the
use of tax increment financing revenues for several public improvement projects.

BACKGROUND

City Administration is proposing to undertake a series of public improvement projects in
the Bayboro Harbor Community Redevelopment Area, which is funded by proceeds from
a tax increment financing (TIF) district established in 1988. However, the Bayboro
Harbor redevelopment trust fund did not begin accumulating balances fund until FY2001.
The accumulated balance in the Bayboro Harbor TIF district has grown to more than
$730,000 through FY2009, enough to fund significant public improvements located
within the district.

The City proposes to utilize TIF revenues from the Bayboro Harbor redevelopment trust
fund to implement streetscaping improvements within public rights-of-way such as
installation of traffic mast arms, landscaping and street trees, enhancements to transit
sites, bike lanes, wayfinding signage and decorative sidewalk improvements. These
projects will be funded on a “pay-as-you-go” basis and do not require bond financing,
Since these projects have neither been identified specifically in the Bayboro Harbor
Redevelopment Plan nor have TIF funding specified as an eligible funding source, the
City must amend the redevelopment plan before making these improvements.

Amendments to a community redevelopment plan (CRP) require adoption by ordinance
and must comply with procedures established by the Florida Community Redevelopment
Act. Each CRP amendment must be found in conformance with the City’s comprehensive
plan by the Planning and Visioning Commission (PVC), reviewed by the Community
Redevelopment Agency, and approved by City Council and the Pinellas County Board of
County Commissioners (BCC). The PVC found the amendments in conformance with
the comprehensive plan on September 8, 2009. The amendments have been transmitted
to the BCC, and it is expected they will take action on them by December 2009.
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DISCUSSION

Streetscaping and transportation improvement efforts within Bayboro Harbor will
initially focus on 6™ Avenue South west of 4™ Street South and are designed to support
the completion of All Children’s Hospital in late 2009 (see Attachment 1), but will also
include projects located in other parts of the CRA to be built at a later date. Proposed
amendments to the Bayboro Harbor Redevelopment Plan are contained in the City
Council report on this item. Below is a summary of the amendments.

. Amending Page 15 to add “Bayboro Streetscape and Transportation
Improvements” to the “Waterfront Park System Link” and defining what those
improvements are;

. Deleting references on Pages 15, 26 and 28 to the “Park Link prototype” (Figure 1
in the “Design Guideline” section) which is an older prototype image for
streetscape improvements;

o Updating references to “Public Marina Development” to reflect the December 31,
2030 expiration date on the lease agreement, which was signed after City Council
approved amendments to the Bayboro Harbor plan in August 2007;

o Amending Table 1 by changing its format to better define funding sources and
outlays for public improvement projects, adding transportation improvements to
the list of eligible TIF funded projects, and eliminating “Public Marina
Development Design and Construction” as a public improvement project;

. Amending Table 1 to note that TIF monies may only be spent on those projects
identified in Table 1 without requiring prior approval of the City Council and the
Pinellas County Board of County Commissioners.; and

. Amending reference on Page 23 to the source of funds used for public
improvement projects in the first years of the Bayboro Harbor plan.

RECOMMENDATION

Administration recommends that CRA recommend City Council adopt the proposed
amendments to the Bayboro Harbor Community Redevelopment Plan.

Attachments: Map of Proposed Improvements
Resolution
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