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"SAINT PETERSBURG CITY COUNCIL 
Consent Agenda 

Meeting of August 28, 2014 

To: The Honorable William H. Dudley, Chair, and Members of City Council 

Subject: Accepting a proposal from Geographic Information Services, Inc. for data migration and 
implementation services for the ICS Department in an amount not to exceed $223,280; and approving a 
supplemental appropriation in the amount of $223,280 from the unappropriated balance of the 
Technology & Infrastructure Fund (5019) to the Information Communication Services department 
(8502581); and providing an effective date. 

Explanation: The Procurement Department received two proposals for professional services to migrate 
GIS data and associated attributes from Autodesk to Environmental Systems Research Institute (Esri). 
The overall purpose of the project is to streamline the City's Geographic Information System (GIS) 
processes through business process reengineering in conjunction with the migration of the existing 
Autodesk Map and MapGuide data to the Esri ArcGIS platform and Local Government Information Model. 
In addition, data migration will include reprojecting all data layers from NAD27 StatePlane Florida West 
(U.S. feet) to NAD83 HARN StatePlane Florida West FIPS 0902 (U.S. feet). The Esri ArcGIS platform and 
associated applications will interface with other City systems (i.e. Oracle Work and Asset Management 
(WAM) and Sungard Public Sector Land Management) to provide all functionality as stated in the Scope 
of Services and the Agreement. This is an enterprise system and is used City-wide and will also be used 
by the public via the City's website. Water Resources, Engineering, Planning, Transportation, 
Neighborhood Partnership, Economic Development, Public Safety, and City Services are some of the 
larger users. 

Proposals were received from Geographic Information Services, Inc (GISi). and Quantum Spatial, Inc. 
The proposals were evaluated by a team from ICS, Community Services, Planning and Economic 
Development, Water Resources and Parks and Recreation departments based on qualifications, 
experience, proposal, cost and financial stability. GISi is the recommended contractor who met all 
requirements of the RFP including project deliverables and accommodated the City on the Base 
Agreement and . revised the language to ensure a successful project implementation and completion . 
GISi has also successfully performed similar migrations for local governments in the area and is a 
Platinum Esri Partner which exceeded the City's requirement for a Silver Partner. 

GISi had proposed two options with Option A being a higher cost option where GISi would perform the 
complete migration and Option B being at a reduced cost where GISi would migrate a majority of the 
layers of data and would train City staff to complete the remaining layers. The evaluation committee is 
recommending the lower cost option and the ICS department concurs with that choice. We are however 
requesting contingency. funding of $20,000 to cover any unforeseen needs that may arise. This 
contingency will remain in the Technology Fund and be returned to the fund in the event that it is not 
needed. 

The Procurement Department, in cooperation with the ICS Department, recommends: 

Geographic Information Services, Inc 
Contingency 

1@ $203,280 
1@ $ 20,000 

The contractor has met the requirements of RFP No. 7584 dated February 10, 2014. Geographic 
Information Services, Inc. is a privately held company and is headquartered in Birmingham, Alabama and 

. will be servicing the contract from the Southfield, Michigan. The company has 17 employees throughout 
Florida and 155 employees nationally. They have been providing services described in the RFP since 
1991. The award will be effective from date of award through project completion. 

Cost/Funding/Assessment Information: Funds will be available after approving a supplemental 
appropriation in the amount of $223,280 from the unappropriated balance of the Technology & 
Infrastructure Fund (5019) to the Information Communication Services department (8502581 ). 

Attachments: Resolution 

Approvals: 
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A RESOLUTION ACCEPTING THE BID AND APPROVING 
THE A WARD OF AN AGREEMENT TO GEOGRAPHIC 
INFORMATION SERVICES, INC. IN AN AMOUNT NOT TO 
EXCEED $223,280 FOR DATA MIGRATION AND 
IMPLEMENTA'flON SERVICES FOR THE JCS 
DEPARTMENT; AUTHORIZING THE MAYOR OR MAYOR'S 
DESIGNEE TO EXECUTE ALL DOCUMENTS NECESSARY 
TO EFFECTUATE THIS TRANSACTION; APPROVING A 
SUPPLEMENT AL APPROPRIATION IN THE AMOUNT OF 
$223,280 FROM THE UNAPPROPRIATED BALANCE OF THE 
TECHNOLGY & INFRASTRUCTURE FUND (5019) TO THE 
!INFORMATION COMMUNICATION SERVICES 
DEPARTMENT (8502581); AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the Procurement & Supply Management Department received two 
proposals for data migration and implementation services for the ICS Depaiiment pursuant to 
RFP No. 7584 dated February 10, 2014; and 

WHEREAS, Geographic Infonnation Services, Inc. has met the requirements of 
RFP 7584; and 

WHEREAS, the Proc-µrement & Supply Management Department, in cooperation 
with the ICS Department, recommends approval of this award. 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of 
St. Petersburg, Florida, the proposal and award of an agreement to Geographic Information 
Services, Inc. in an amount not to exceed $223,280 for data migration and implementation 
services is hereby approved the Mayor or Mayor's designee is hereby authorized to execute all 
documents necessary to effectuate this transaction; and 

BE IT FURTHER RESOLVED that the following supplemental appropriation for 
Fiscal Year 2014 from the unappropriated balance of the Technology & Infrastructure Fund 
(5019) is hereby approved: 

Technology & Infrastructure Fund (5019) 
Information Communication Services (8502581) $223,280 

This Resolution shall become effective immediately upon its adoption. 

Approved as to Form and Substance: 

Budget 


