Leaving no Stone
Unturned

Grants: Finding, Writing,
and Winning Them!
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What’s Important?
|. Finding funding for your projects
2. Improving efficiency in proposal planning
3. The fundamentals of writing the proposal
4. Peer review, comments and edits

5. Submitting through the city to the grantor



Grants: Finding, Writing & Winning Them!
Finding Funding Opportunities:

Where do we get our money from!?
How successful are we!

How can | research grant opportunities!?
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Where We Are Now

Awards by Type of Grantor 2010-2006
SWFWMD
$27,580,265

20%

Federal & Fed
Pass Through
$82,049,224 60%

State
$7,606,130
6%

Pinellas Co
$10,174,752
8%

Other
$8,623,473
6%
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Who do we get our money from?
Funding by Grantor Agency 2010 - 2006

HUD

Southwest Florida Water Mgmt District
FI Transportation

Pinellas County

Juvenile Welfare Board
Dept of Energy

FI Emergency Management
Dept of Justice

FI Education

Misc non-profits

Dept of Transportation/FAA
Fl State

EPA

FI Environmental Protection
Dept of Homeland Security
FI Health

FI Law Enforcement

FI Agriculture

$0 $10,000,000 $20,000,000 $30,000,000 $40,000,000
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Where to Start?

1) Check out your city contracts & grants
webpage:

2) List servs,i.e.
3) New front door approach

4)  The back door approach


http://www.stpete.org/budget/contractsgrants.asp�
http://www.grants.gov/�
http://ecivis.com/�
http://harvester.census.gov/sac/�
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Front door approach

Form located on contracts & grants
webpage, and goes out monthly


http://ecivis.com/�

http://www.stpete.org/budget/contractsgrants.asp
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Back door approach

Procedure located on contracts & grants
webpage


http://harvester.census.gov/sac/�
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Finding Grants:Wrap up

1) Check out your city contracts & grants
webpage:

2) List servs,i.e.
3) New front door approach

4)  The back door approach


http://www.stpete.org/budget/contractsgrants.asp�
http://www.grants.gov/�
http://ecivis.com/�
http://harvester.census.gov/sac/�

Grants: Finding, Writing & Winning Them!

Getting to the Proposal:

Advance Planning & Writing
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Planning/Managing the Proposal Process:

*Creating a Pre-RFP Schedule
*Grants Committee Review
*Council Approval Needed!?

*Do You Need a Proposal Team!?
*Defining the Style and Content Standards
e|ldentifying and Tailoring Past Performance

*Develop Your Staffing Plan
*Considerations for Your Initial Budget

*Do Your Homework - Research the Funder’s grant-
making philosophy, program interests, criteria, etc.
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The RFP is OUT and
the countdown has begun


http://www.dot.gov/docs/TIGER_II_Discretionary_Grant_Program_Final_Notice_1_June_2010.pdf�
http://www.dot.gov/docs/TIGER_II_Discretionary_Grant_Program_Final_Notice_1_June_2010.pdf�
http://firegrantsupport.com/docs/2010_AFGguidance.pdf�
http://www.myfwc.com/docs/RecreationActivities/FBIP_Program_Guidelines2010_Draft.pdf�
http://www.myfwc.com/docs/RecreationActivities/FBIP_Program_Guidelines2010_Draft.pdf�
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Proposal Anatomy:
Title

Something as simple as a title sets
the tone for your proposal.

Make it clear, descriptive and
interesting
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Proposal Anatomy:
Title

E.G. EmPowering the Future -
Transforming the Energy Market in
the Tampa Bay Region Through
Efficiency and Conservation
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Proposal Anatomy:
Title

E.G. Retrofitting St. Petersburg Fleet
Vehicles and Increasing Biodiesel
Usage to Reduce Diesel Emissions

Pollution in Region 4
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Proposal Anatomy:
Abstract/Proposal Summary

Read first —= Written Last
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Proposal Anatomy:
Abstract/Proposal Summary

Should communicate:
*Who you are
*What you are concerned about
*What you propose to do
*How you propose to do it
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Proposal Anatomy:
Narrative/Description

*Guideline driven

*Who are the people or agencies with
whom you are concerned?

*Clearly defines the problem

*Supports existence of the problem
with evidence
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Proposal Anatomy:
Narrative/Description

Is the problem something that can be
changed for the better over the period of
the grant?

°In what direction does the problem
statement seem to lead?

°*Does the problem statement appear to
be concerned with the needs of clients or
with your needs?



Grants: Finding, Writing & Winning Them!

VT SLALULE, LHEat alJeniblzs ULl PIUYIUE Lalt IU1 LTSN LIETLD UL STHETYETILY Hasdiun. TIUWEVEL, T THd]Uulily Unlngss aliuLlLies aig e uidl
without generators or protection from wind or storm surge. They are simply not safe. The building in which PARC would shelter its residents is such ¢
PARC has already obtained an emergency generator. The PARC Center Apartment (PCA) Building requires retrofitting in order to be safe during an el
Addtionally, PARC must acquire all of the food, medicine and supplies necessary to support 64 residents and their caregivers, and the families of the
caregivers, for at least seven days.

Describe the problems this activity will address.

Persong with se»ere entaldisahilities are not allu ied in public shelters - nat even in puhlir: apenial needs she nat even if PARC we

project Migclude a non-Federal match as required by FEMA

Describe the methoda mplementing this actiity.

Because this project is clearly defined, PARC will use TRETrattmomarmettodotogyof iy an architect and engineer to determing the requirements 2




“Bayfront Medical Center intends in the proposed project to harden
the walls and window and roof assemblies of its Building C North
which contains the Surgery Pre-Operative area... Given the
critical and essential nature of the facility, its operational
continuity and survivability is imperative to the greater
community at large. At present, the existing walls and window &
roof assemblies are not in compliance with current Florida building
code. These are vulnerable to failure ... The proposed mitigation
project will improve the Building C North’s external envelope and
thus safeguard critical infrastructure and serve as a mitigation
model for other essential support operations centers around
the state & nation. By proactively addressing its responsibility
to the greater community, Bayfront Medical Center plans to
emerge more able to serve the region. Ensuring that the hospital
IS operational and minimally damaged post hurricane, affords the
delivery of critical care services to the community.
Strengthening the facility in advance of potential storm related
damage, eliminates the need for corrective and reactive action in
the future and will prove to be a more efficient and cost effective
approach in the long run...
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Proposal Anatomy:
Narrative/Description

“By the end of the 3 year grant, the program will:
Implement...(describe methods)
Employ...(how will we do it?)
Create...

Leads to developing your project objectives
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Proposal Anatomy:
Objectives

Objectives are outcome driven and
CHANGE THE SITUATION!
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Proposal Anatomy:
Objectives

Should be specific regarding the benefits to
be expected

i.e.““decrease drug use among adults in the
XYZ community by 10% within a certain
time period.”
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SMART Objectives

Specific — outcome based
Measurable - process driven
Attainable
Results Oriented
Time Sensitive
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Buzz Words:

Specific = outcome based
Results
Aims
Deliverables
Increase
Decrease
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Buzz Words:

Measurable - process driven

Hire Train
Employ Serve
Build Purchase
Refurbish Mentor
Implement Assess

Publish Develop
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Methods, Process or
Objectives?

Many proposals state the purpose of
the program is to establish a program
or provide a service

i.e.““The objective of this project is to
provide counseling services to
delinquent youth between the ages of
8 and 14 in the community.”
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Methods, Process or Objectives?

““The objective of this project is to
provide twice-weekly counseling
sessions for a period of 18 weeks to
no less than 50 parents who have
been reported for child abuse.”
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Methods, Process or Objectives?

20 6t graders will complete a 5 week
tutoring program by the end of the 2012
academic year, measured by program
attendance records.

VS.

20 6t graders will increase their reading
skills by one grade level, by the end of the
2012 academic year, as measured by pre
and post program test scores.
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Outcome-based Objectives
*Trend in government grants

*Outcome-based objectives tell how
the “world” will improve. The verb in
an outcome-based objective is often
“increase” or “decrease.”
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Outcome-based Objectives

E.G. You are buying 20 bullet-resistant
vests

Outcome-based objectives will point out
how you’ll measurably improve safety
among police officers, that you’ll buy the
vests, and that you’ll do periodic
inspections to be sure the vests are being
worn.



Outcomes VS. Outputs

Anticipated Project Outputs:

«Sixty-three retrofitted vehicles, documented in progress reports.

sIncreased biodiesel usage in city vehicles and equipment, documented in progress
reports.

*Dissemination of increased program/project knowledge via direct marketing, website,
television programming and outreach events. Documentation of numbers of brochures
distributed, hours of programming, and number of event participants will be identified in
progress reports.

Anticipated Project Outcomes:

*Short-term outcomes: increased understanding of the problem of diesel emission and
effectiveness of implemented technologies, and an annual reduction of 0.70 tons/yr PM,
1.58 tons/yr HC, 5.93 tons/yr CO, and 39.28 tons/yr CO.,.

Medium-term outcomes: continued adoption of reduction technologies; expansion of the
use of biodiesel in the Tampa Bay area; quantitative measures will be provided through
the observations and analyses performed by the St. Petersburg Marketing Department.
The project will induce behavioral and programmatic changes both in our constituency
at-large and within the city organization through the proposed public information
campaign.

sLong-term outcomes: documented improved ambient air quality by a reduction of 7.44
tons/yr PM, 19.45 tons/yr HC, 72.74 tons/yr CO, and 565.47 tons/yr CO, over the life of
vehicles and equipment.
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Proposal Anatomy: Methodology

The actions you will take to achieve the
desired results - the “project at a glance”

*Tell the reader what you will do

*Why you believe your chosen approach is
valid (background)

*Who will perform the tasks and what
they are responsible for

*When will the project be implemented
*Avoid might, if, could, should, would



Specifically, work will include, but not be limited to, the
following activities:

*The new roof assembly project will begin by removing the
existing non-compliant material and installing a temporary
modified bitumen membrane, torch grade roof and temporary
emergency walkways to accommodate the continued
operations of the trauma helipad.

*Next the roof’s flashings, parapet walls and caps, drains,
scuppers and other miscellaneous requirements will be
replaced.

Finally, roof top conditions including mechanical, electrical
and all other roof mounted equipment will be strengthened
and hardened.

e T he inctallationn of the new window <veteam will heain with the
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IDENTIFY YOUR AUDIENCE

Ask -What Are The Reviewers Looking
For?
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IDENTIFY YOUR AUDIENCE

Reviewers: Talk to them

*Calling tips — be braver than you
think you should be

*Prepare a list of questions

eInform them that you have done
your homeworlk,i.e.“I’ve read your
guidelines...”

‘“l want to make sure we’re on the
right track...”
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Evaluating Your Project
Projects always face problems!

Grantors want to know how you will deal
with them.



Grants: Finding, Writing & Winning Them!



Grants: Finding, Writing & Winning Them!

The Budget

Show them how you’re going to spend
their money, then tell them, usually
on their forms
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Typical Budget Components
°Personnel Salaries
°Fringe Benefits

Equipment

*Materials & Supplies
Contractual

°Provide verbal quotes

°Include service contracts & shipping
*Travel



CUMULATIVE Budget Detail - Retrofitting St. Petersburg Fleet Vehicles and Increasing Biodiesel Usage to

Reduce DiessCRIMS FIRdHNg, WIS & Winning Them!

a. Personnel
Percent of Time
Position/Title Annual Salary Assigned to Project Grant Amount Cost Share Total

Fleet Operations Manager $89,161 25.21% $22476 $0 $22,476
Chief Equipment Mechanic $54,695 37.08% $19,111 $1,170 $20,281
Equipment Serviceman |l $25.816 43.11% $10,020 $1,110 $11,130
Equipment Serviceman |l $25,816 43.11% $10,020 $1,110 $11,130
Information Specialist $52,000 23.08% $12,000 $0 $12,000
Video Production Specialist $59,001 1.95% $0 $1,151 $1,151

a. Personnel Total $73,627 $4,541 $78,168

b. Fringe Benefits*

~42% of basic salary *Includes Retirement,
Health Benefits, Annual Leave, Workers

Comp, and Life Insurance; Excludes Base 561,627 $4,541
Information Specialist Rate 42% 42%
b. Fringe Benefits Total — $25883  §1907  $27,790

¢. Travel N/A
d. Equipment

Description Quantity Amount p/each Total
DPF Mufflers 63 X $7,500 = $472 500
DPF Filter Cleaning System, this system will
be used to clean mufflers and particulate
filter. 1 X $18,000 = $18,000

d. Total Equipment $490,500
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6. Equipment. List all equipment items in excess of $5000. Items worth less than $5000 or that have a useful life of
less than two years must be listed in Supplies and Materials - Category 5.

em  Grants: Finding|Writing GWinning hhem! | To

Funds Share (if any)
N/A $ $ S $
Subtotal $0 $0 30

7. Other (specify).

ltem Cost Federal Grant Match / Cost Total
Funds Share (if any)
N/A 3 3 3 3
Subtotal $0 $0 $0
BUDGET SUMMARY
Enter category totals here
Category Federal Grant Funds Match/Cost Share Total

1. Personnel $0 30 30
2. Fringe Benefits $0 30 $0
3. Consultant Fees $25,000 $25,000* $50,000
4. Travel and Per Diem $0 $0 $0
5. Supplies and Materials 30 50 $0
6. Equipment 30 30 30
7. Other $0 30 $0

TOTAL PROJECT COSTS $25,000 $25,000* $50,000

¢ The Citv anticipates receivinag a $25 000 arant from the Frank E. Duckwall Foundation that will be used for
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The line item budget and budget
narrative:

°Line item gives grantor line by line dollar
budget

*Budget narrative informs grantor why you
need what you say you need
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Proposal Anatomy:
Bio sketch

°No more than | page
*Stress skills related to proposed work
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Proposal Anatomy:
Attachments

°Letters of Support (unless prohibited)
*Cost-Benefit Analysis
*Models
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Proposal Anatomy:
Current and Pending Support

*U Drive - Grants Folder
Award History
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Proposal Anatomy:
Certs & Reps

Assurances, representations, and
certifications re: compliance with laws
and regulations governing such areas as
equal opportunity and affirmative
action, clean air and water, labor surplus
areas, and defaults on loans.
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Submitting the Grant:
Review & Comment

Who can do what for you



Grants: Finding, Writing & Winning Them!

Submitting the Grant:

The Authorized Organization
Representative (AOR)

Give this process 3 days on your
submittal timeline
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Submitting the Grant:

Submittal - electronic or hard copy?

Copy sent to C&G Officer in Budget
& Management Department
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Delivery Systems

*Grants.gov
*FEMA ePortal -

eState Agencies

e Other Various Sites — foundations, non-
profits, corporate

e Commercial carrier


https://portal.fema.gov/famsVuWeb/home�
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Forms, Templates and Examples:

*Contracts and Grants website:

U Drive - Grants Folder
°Real-Time Award Library with Proposals

*Key Components of Proposals


http://www.stpete.org/budget/contractsgrants.asp�
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Forms, Templates and Examples:
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Wrap Up

*Finding - Learned several new ways to search
for funding opportunities

*Writing — Learned the fundamentals of
proposals, and specific ways to ensure you’re
delivering what they want

*Winning - Learned how advance planning can
create a significant advantage when writing the
proposal and valuable writing tips

*Tools and Resources — Learned where they are
and how to use them
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