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General Fund (0001)

The General Operating Fund is the principal fundhef city and is used to account for the receipt @xpenditure of resources traditionally associatit
local government and not required to be accourdethfanother fund. Resources are provided priménilough taxes and intergovernmental revenuesaeand
expended to provide basic services such as firgpalice protection, parks, libraries, and streetmemance, as well as for administrative departsiertich
perform support functions.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Tax Revenue
Taxes Property Current 83,109,215 74,570,330 69,616,255 69,616,255 69,616,255 78,560,955 12.85%
Taxes Property Delinquent 367,105 462,888 499,999 499,999 500,000 500,000 0.00%
Taxes Property Penalties & Interest 7,929 4,552 0 0 600 0 0.00%
Taxes Franchise Electricity 0 19,684,895 19,695,527 19,695,527 19,084,985 20,384,935 3.50%
Taxes Franchise Natural Gas 901,448 821,213 908,729 908,729 820,000 836,500 (7.95%)
Taxes Utility Services 0 (488) 0 0 0 0 0.00%
Taxes Utility Services Electricity 4,778,713 21,113,455 21,161,401 21,161,401 20,245,455 21,279,536 0.56%
Taxes Utility Services Natural Gas 54,524 546,154 559,991 559,991 540,744 542,834 (3.06%)
Taxes Utility Services Water 625,724 3,574,736 3,669,137 3,669,137 3,795,432 3,555,416 (3.10%)
Taxes Utility Services Fuel Oil 2,956 0 2,300 2,300 3,052 3,000 30.43%
Taxes Utility Services Propane (21,540) 165,207 128,687 128,687 166,000 168,034 30.58%
g?r‘\i(s: eus“g’xse“"ces Communications 1,082,636 13,107,242 12,791,371 12,791,371 13,300,000 12,961,000 1.33%
Business Taxes 2,405,903 2,407,083 2,500,000 2,500,000 2,531,000 2,340,000 (6.40%)
Total Tax Revenue 94,214,613 136,457,267 131,533,397 131,533,397 130,603,523 141,132,210 7.30%
License And Permits
Contractors Permits 50,808 104,986 35,000 35,000 50,000 35,000 0.00%
Other License And Permits 343,557 346,919 701,060 701,060 701,060 825,803 17.79%
Total License And Permits 394,365 451,905 736,060 736,060 751,060 860,803 16.95%
Intergovernmental Revenue
Federal Grants 3,445,778 1,837,083 685,000 2,512,564 2,231,871 1,836,458 168.10%
State Grants 1,385 21,684 0 190,248 39,748 0 0.00%
Shared State Revenue Sharing 4,308,012 4,337,544 7,665,401 7,665,401 4,539,000 4,824,000 (37.07%)
32?&%12?6 Revenue State Traffic Signal 0 0 135,000 135,000 135,000 135,000 0.00%
Shared State Mobile Home 98,807 100,104 141,645 141,645 141,645 141,645 0.00%
Shared State Alcoholic Beverag 119,414 139,711 129,930 129,930 129,930 129,930 0.00%
Shared State Sales Tax - Half 0 11,923,368 3,880,775 3,880,775 14,400,000 14,832,000 282.19%
Shared State Fire Fighters' Su 60,256 58,180 64,420 64,420 64,420 64,420 0.00%
Shared State Fuel Tax Rebates 203,650 99,414 218,325 218,325 218,325 218,325 0.00%
Grants From Other Local Units 1,396,870 1,409,011 1,338,807 2,434,510 1,935,716 1,514,697 13.14%
Shared Revenue 0 3,173,633 8,415,627 8,415,627 3,170,000 3,282,001 (61.00%)
Total Intergovernmental Revenue 9,634,172 23,099,732 22,674,930  25788,445 27,005,655 26,978,476 18.98%
Charges For Services
General Government 279,700 280,133 396,692 396,692 396,692 396,692 0.00%
Public Safety 2,106,171 2,817,540 2,297,410 2,297,410 2,300,150 2,320,800 1.02%
Physical Environment Charges 30,561 45,475 0 0 0 0 0.00%
Transportation Charges 103,178 132,144 155,000 155,000 155,000 139,424 (10.05%)
Culture And Recreation Charges 5,386,951 5,973,281 6,798,129 6,798,129 6,546,394 6,153,981 (9.48%)
Other Charges For Services 804,935 1,143,100 716,714 716,714 752,705 677,246 (5.51%)
Total Charges For Services 8,711,496 10,391,673 10,363,945 10,363,945 10,150,941 9,688,143 (6.52%)
Fines And Forfeitures
Traffic And Parking 556,488 556,020 2,862,015 2,862,015 2,947,725 3,663,883 28.02%
Library Fines 132,161 137,122 137,520 137,520 137,520 137,520 0.00%
Violation Of Local Ordinances 466,586 494,329 500,000 500,000 500,000 500,000 0.00%
Total Fines And Forfeitures 1,155,235 1,187,471 3,499,535 3,499,535 3,585,245 4,301,403 22.91%
Misc Revenues
Interest Earnings 778,568 (658,694) 548,136 548,136 680,000 887,948 61.99%
Rents And Royalties 336,065 378,789 347,911 347,911 375,000 343,639 (1.23%)
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Special Assessment 0 0 73,050 73,050 73,050 73,050 0.00%
Sale Of Fixed Assets 243,495 (178,469) 160,453 160,453 223,000 160,453 0.00%
Sale Of Surplus Material 5,472 6,083 2,000 2,000 2,000 2,000 0.00%
Contributions And Donations 55,996 126,977 16,450 16,450 87,000 16,450 0.00%
Misc Revenue 375,116 163,214 614,176 614,176 614,176 595,112 (3.10%)
Total Misc Revenues 1,794,712 (162,100) 1,762,176 1,762,176 2,054,226 2,078,652 17.96%
Pilot/G&A Revenue
General & Administrative 8,724,084 9,403,380 9,449,460 9,449,460 9,306,012 9,306,012 (1.52%)
Payment In Lieu Of Taxes 14,185,748 14,514,720 14,553,396 14,553,396 14,553,396 14,873,942 2.20%
Total Pilot/G&A Revenue 22,909,832 23,918,100 24,002,856 24,002,856 23,859,408 24,179,954 0.74%
Transfer In
Utility Tax Revenue 36,969,844 0 0 0 0 0 0.00%
Local Option Tax Revenue 3,517,996 0 0 0 0 0 0.00%
Franchise Tax Revenue 21,018,607 2,397,650 0 0 0 0 0.00%
Excise Tax Revenue 11,224,566 831,945 1,431,495 1,431,495 1,711,895 0 (100.00%)
Emergency Medical Services 0 6,950 0 0 0 0 0.00%
Parking Revenue 15,000 122,892 427,476 427,476 427,476 372,896 (12.77%)
School Crossing Guard 355,437 322,180 300,000 300,000 373,214 300,000 0.00%
Weeki Wachee 0 8,223 20,000 20,000 20,000 20,000 0.00%
Community Development Block Grant 0 272,615 498,148 498,148 390,148 391,314 (21.45%)
Neighborhood Stabilization Program 0 216,000 0 144,000 144,000 0 0.00%
Housing Capital Improvements 0 0 0 0 0 64,236 0.00%
General Capital Improvements 0 0 0 0 0 61,455 0.00%
Public Safety Capital Improvement 0 (49,794) 0 0 0 0 0.00%
Neighborhood & Citywide Infrastructure 0 (114,017) 0 0 0 0 0.00%
Recreation & Culture Capital 0 (68,634) 0 0 0 0 0.00%
City Facilities Capital Improvement 0 (11,285) 0 0 0 0 0.00%
Sanitation Operating 455,076 455,076 455,076 455,076 455,076 455,076 0.00%
Airport Operating 0 50,004 50,000 50,000 50,000 50,000 0.00%
Marina Operating 300,000 300,000 310,000 310,000 310,000 310,000 0.00%
Jamestown Complex 0 35,004 35,000 35,000 0 (100.00%)
Information & Communication Services 399,996 300,000 200,000 200,000 200,000 100,000 (50.00%)
Technology & Infrastructure Fund 0 0 0 270,000 0 0 0.00%
Total Transfer In 74,256,522 5,074,809 3,727,195 4,141,195 4,081,809 2,124,977 (42.99%)
Internal Charges (0]
Department Charges 208 66 500 500 500 500 0.00%
Other Charges (523) (2,587) 0 0 0 0 0.00%
Total Internal Charges (315) (2,521) 500 500 500 500 0.00%
Total Revenue Summary 213,070,632 200,416,336 198,300,594 201,828,109 202,092,367 211,345,118 6.58%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approp”atlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 150,906,185 151,528,601 144,803,168 146,644,383 147,841,519 151,676,363 4.75%
Services And Commodities 41,540,709 41,910,740 39,783,064 42,484,980 42,507,930 43,332,204 8.92%
Capital 2,639,514 1,452,035 702,775 1,561,247 847,781 825,586 17.48%
Grants And Aid 1,928,236 1,944,369 2,657,450 2,820,648 2,781,397 2,663,750 0.24%
Contingencies 0 0 791,078 481,078 0 750,000 (5.19%)
Transfers Out
Economic Stability 0 0 0 0 0 1,016,346 0.00%
Downtown Redevelopment District 0 0 0 0 0 4,663,442 0.00%
Bayboro Harbor Tax Increment District 0 37,597 21,004 21,004 21,004 16,587 (21.03%)
Intown West Tax Increment District 0 171,636 118,361 118,361 133,363 106,484 (10.03%)
Neighborhood Stabilization Program 0 360,000 0 0 0 0 0.00%
Mahaffey Theater Operating 965,700 1,016,000 670,000 670,000 670,000 508,520 (24.10%)
Pier Operating 1,427,000 1,207,000 1,399,000 1,399,000 1,346,000 1,260,000 (9.94%)
Coliseum Operating 232,000 237,000 201,000 201,000 233,000 218,500 8.71%
Sunken Gardens 222,000 211,000 202,000 202,000 209,000 238,000 17.82%
Tropicana Field 1,102,000 1,480,335 1,250,000 1,250,000 1,384,000 1,236,000 (1.12%)
Community Redevelopment District 4,856,894 4,374,560 4,366,735 4,366,735 3,998,197 0 (100.00%)
FFGFC Loan 2,625,421 2,629,377 2,635,316 2,635,316 2,635,316 2,625,836 (0.36%)
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Banc Of America Notes Debt Service Fund 0 0

0 0 195,931 0 0.00%

General Capital Improvements 364,290 832,640 0 71,900 71,900 0 0.00%
Water Resources 0 0 0 35,000 35,000 0 0.00%
Airport Operating 136,000 0 0 0 0 0 0.00%
Jamestown Complex 70,000 0 0 0 92,600 0 0.00%
Port Operating 508,000 397,000 271,000 271,000 372,000 207,500 (23.43%)
Total Transfers Out 12,509,305 12,954,145 11,134,416 11,241,316 11,397,311 12,097,215 8.65%
Total Appropriations 209,523,949 209,789,890 199,871,951 205,233,652 205,375,938 211,345,118 5.74%

Increase/(Decrease) in Fund Balar

3,546,683  (9,373,554)  (1,571,357)  (3,405,543)  (3,283,571) 0
Beginning Balance 21,101,096 26,504,009 25,726,729 17,787,274 17,787,274 14,503,703

Adjustments 1,856,230 656,819 0 0 0 0
Ending Balance 26,504,009 17,787,274 24,155,372 14,381,731 14,503,703 14,503,703

Each year City Council has committed a portionhef General Operating Fund balance that exceedartet balance for specific purposes. $2.611 onilli
was designated at the end of FY11. The FY12 comerit amounts will be established after the finflistthents are made.

The transfer to the Economic Stability Fund repmésenonies available to contend with any shorifafY 2012. In the event that the General Funceegs
its budget at the end of FY12, the transfer to Booin Stability Fund will not occur and the moniedl gtay in the General Fund balance to offsetshertage.

The city's fiscal policies call for a General Fubperating Reserve target equal to 20% of the cuyear appropriations, with the fund balance of the
Economic Stability Fund included.
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Preservation Reserve (0002)

The Environmental Preservation Reserve was edtedliéResolution 88-180) to provide a funded res@venvironmental preservation enhancement aietsvit
as specified in the agreements relating to thedfdtee former Sod Farm area to Pinellas Count}9ig8.

FY 2010

FY 2011

FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Other Charges For Services 0 0 0 0 1,500 0 0.00%
Total Charges For Services 0 0 0 0 1,500 0 0.00%
Misc Revenues
Interest Earnings 855 423 0 0 200 500 0.00%
Misc Revenue 0 2 0 0 0 0 0.00%
Total Misc Revenues 855 425 0 0 200 500 0.00%
Total Revenue Summary 855 425 0 0 1,700 500 0.00%
Increase/(Decrease) in Fund Balan 855 425 0 0 1,700 500
Beginning Balance 910,965 911,820 912,230 912,245 912,245 913,945
Adjustments 0 0 0 0 0 0
Ending Balance 911,820 912,245 912,230 912,245 913,945 914,445

Fund Summaries
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Industrial Development (0005)

The Industrial Development Reserve was establishdely02 with the proceeds from the sale of a portad the Sod Farm. A majority of the proceeds are

restricted for the acquisition of industrial dey@itent property.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 105 0 0 0 0 0 0.00%
Total Misc Revenues 105 0 0 0 0 0 0.00%
Total Revenue Summary 105 0 0 0 0 0 0.00%
inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
General Capital Improvements 123,710 0 0 0 0 0 0.00%
Total Transfers Out 123,710 0 0 0 0 0 0.00%
Total Appropriations 123,710 0 0 0 0 0 0.00%
Increase/(Decrease) in Fund Balan (123,605) 0 0 0 0 0
Beginning Balance 123,636 0 0 0 0 0
Adjustments (31) 0 0 0 0 0
Ending Balance 0 0 0 0 0 0

This fund was closed in FY10 and is presented ifiptical purposes.

Fund Summaries
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Economic Stability (0008)

The Economic Stability Fund was established in FYRésolution 2003-480) and is to be used to oféeetnomic impacts on the budget from significant or
sustained increases in expenditures or signifidaoteases in revenue.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 499,973 (137,368) 198,600 198,600 227,699 198,600 0.00%
Total Misc Revenues 499,973 (137,368) 198,600 198,600 227,699 198,600 0.00%
Transfer In
General Fund 0 0 0 0 0 1,016,346 0.00%
Utility Tax Revenue 412,116 0 0 0 0 0 0.00%
Franchise Tax Revenue 0 499,206 0 0 0 0 0.00%
Total Transfer In 412,116 499,206 0 0 0 1,016,346 0.00%
Total Revenue Summary 912,089 361,838 198,600 198,600 227,699 1,214,946 511.76%
inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
Golf Course Capital Projects 0 0 0 0 0 260,000 0.00%
Total Transfers Out 0 0 0 0 0 260,000 0.00%
Total Appropriations 0 0 0 0 0 260,000 0.00%
Increase/(Decrease) in Fund Balan 912,089 361,838 198,600 198,600 227,699 954,946
Beginning Balance 23,143,134 22,006,207 21,411,360 22,371,376 22,371,376 22,599,075
Adjustments (2,049,016) 3,331 0 0 0 0
Ending Balance 22,006,207 22,371,376 21,609,960 22,569,976 22,599,075 23,554,021

The Economic Stability Fund was used in FY09 to pfiyhe Airport debt in accordance with policydnly use this fund for one-time, or non-recurring
expenses. The Airport Operating Fund will repagy Eitonomic Stability Fund from their future earrsing

In June 2012, $5 million of the Economic Stabifiynd fund balance was committed to self insurétferprimary layer of insurance to fund the required

participation level in the event of a loss.

The transfer from the General Fund represents re@vailable to contend with any shortfall in FY 201n the event that the General Fund exceedgidget at
the end of FY12, the transfer to Economic StabHityd will not occur and the monies will stay i tBeneral Fund balance to offset the shortage.

The transfer in FY13 is for Golf Course capitaljpots. The Golf Course Operating Fund will repgas Economic Stability Fund from their future eagsn

Fund Summaries
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Health Facilities Authority (0051)

This fund accounts for revenues that are serviegges to non-profit health care organizations heéngffrom tax exempt debt issues. Expendituresthe
administrative costs incurred by the authority.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
General Government 5,000 0 14,000 14,000 4,000 14,000 0.00%
Total Charges For Services 5,000 0 14,000 14,000 4,000 14,000 0.00%

Misc Revenues

Interest Earnings 28 18 0 0 3 0 0.00%
Total Misc Revenues 28 18 0 0 3 0 0.00%
Total Revenue Summary 5,028 18 14,000 14,000 4,003 14,000 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 175 175 14,000 14,000 175 14,000 0.00%
Total Appropriations 175 175 14,000 14,000 175 14,000 0.00%
Increase/(Decrease) in Fund Balan 4,853 (157) 0 0 3,828 0
Beginning Balance 45,627 50,480 50,322 50,322 50,322 54,150
Adjustments 0 1) 0 0 0 0
Ending Balance 50,480 50,322 50,322 50,322 54,150 54,150
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Utility Tax Revenue (1001)

This fund accounted for the revenue used to fuerditbt service for outstanding Utility Tax Bondhe remaining revenue was transferred to the GeRaral.
It was established in the Series 1986 Bonds ancciwasd in FY 2010.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Tax Revenue
Taxes Utility Services Electricity 17,653,998 0 0 0 0 0 0.00%
Taxes Utility Services Natural Gas 536,928 0 0 0 0 0 0.00%
Taxes Utility Services Water 2,817,568 0 0 0 0 0 0.00%
Taxes Utility Services Fuel Oil 205 0 0 0 0 0 0.00%
Taxes Utility Services Propane 163,093 1,419 0 0 0 0 0.00%
Taxes Utility Services Communications o
Services Tax 11,116,715 0 0 0 0 0 0.00%
Total Tax Revenue 32,288,507 1,419 0 0 0 0 0.00%
Charges For Services
Physical Environment Charges (33) 0 0 0 0 0 0.00%
Total Charges For Services (33) 0 0 0 0 0 0.00%
Misc Revenues
Misc Revenue (210) (383) 0 0 (15) 0 0.00%
Total Misc Revenues (210) (383) 0 0 (15) 0 0.00%
Total Revenue Summary 32,288,264 1,036 0 0 (15) 0 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 2,124 0 0 0 0 0 0.00%
Transfers Out
General Fund 36,969,844 0 0 0 1,022 0 0.00%
Economic Stability 412,116 0 0 0 0 0 0.00%
Police Grant Fund 11,080 0 0 0 0 0 0.00%
Utility Tax Debt Service 1,881,585 0 0 0 0 0 0.00%
Airport Operating 51,469 0 0 0 0 0 0.00%
Marina Operating 286,930 0 0 0 0 0 0.00%
Golf Course Operating 462,357 0 0 0 0 0 0.00%
Health Insurance 1,584,344 0 0 0 0 0 0.00%
Total Transfers Out 41,659,725 0 0 0 1,022 0 0.00%
Total Appropriations 41,661,849 0 0 0 1,022 0 0.00%
Increase/(Decrease) in Fund Balan (9,373,585) 1,036 0 0 (1,037) 0
Beginning Balance 9,373,587 1 0 1,037 1,037 0
Adjustments (1) 0 0 0 0 0
Ending Balance 1 1,037 0 1,037 0 0

This fund will be closed at the end of FY12.
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Local Option Tax Revenue (1003)

The Local Option Tax Revenue Fund accounted foerrae received from the City's share of PinellasnBoliocal Option Gas Tax and Local Option Sales
Surtax (F.S. 212.055) to fund transportation aiiésj purchase public safety vehicles, and makeawgments to parks, buildings, roads, and otheastfucture.
This fund was closed at the end of FY 2010, burévenue was not transferred to the capital imprare funds and the General Fund until FY 2011.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Shared Revenue 22,122,231 0 0 0 0 0 0.00%
Total Intergovernmental Revenue 22,122,231 0 0 0 0 0 0.00%
Charges For Services
Other Charges For Services 567 0 0 0 0 0 0.00%
Total Charges For Services 567 0 0 0 0 0 0.00%
Misc Revenues
Interest Earnings 2,874 993 0 0 0 0 0.00%
Total Misc Revenues 2,874 993 0 0 0 0 0.00%
Total Revenue Summary 22,125,672 993 0 0 0 0 0.00%
inati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
General Fund 3,517,996 0 0 0 34 0 0.00%
Public Safety Capital Improvement 4,073,004 920,013 0 0 0 0 0.00%
Neighborhood & Citywide Infrastructure 10,868,004 2,106,618 0 0 0 0 0.00%
Recreation & Culture Capital 6,168,996 1,268,114 0 0 0 0 0.00%
City Facilities Capital Improvement 1,280,004 208,500 0 0 0 0 0.00%
Total Transfers Out 25,908,004 4,503,245 0 0 34 0 0.00%
Total Appropriations 25,908,004 4,503,245 0 0 34 0 0.00%
Increase/(Decrease) in Fund Balan (3,782,332)  (4,502,252) 0 0 (34) 0
Beginning Balance 8,284,618 4,502,286 33 34 34 0
Adjustments 0 0 0 0 0
Ending Balance 4,502,286 34 33 34 0

This fund is presented for historical purposes.
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Franchise Tax Revenue (1005)

The Franchise Tax Revenue Fund accounted for revesed as a secondary pledge for the debt senriceifstanding Public Improvement Revenue Bonds. Th
remaining revenue was transferred to the Generad Huwas established in the Series 1988A Bondsctwsed at the end of FY 2010.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Tax Revenue
Taxes Franchise Electricity 21,258,541 0 0 0 0 0 0.00%
Total Tax Revenue 21,258,541 0 0 0 0 0 0.00%
Transfer In
Community Development Block Grant 558,058 0 0 0 0 0 0.00%
Total Transfer In 558,058 0 0 0 0 0 0.00%
Total Revenue Summary 21,816,599 0 0 0 0 0 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
General Fund 21,018,607 2,397,650 0 0 0 0 0.00%
Economic Stability 0 499,206 0 0 0 0 0.00%
Total Transfers Out 21,018,607 2,896,856 0 0 0 0 0.00%
Total Appropriations 21,018,607 2,896,856 0 0 0 0 0.00%
Increase/(Decrease) in Fund Balan 797,992  (2,896,856) 0 0 0 0
Beginning Balance 2,098,864 2,896,856 2,896,856 0 0 0
Adjustments 0 0 0 0 0 0
Ending Balance 2,896,856 0 2,896,856 0 0 0

This fund is presented for historical purposes.
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This fund accounts for revenue used to fund thé sietvice for outstanding Excise Tax Secured Rexy@uands.

Excise Tax Revenue (1007)

going directly to the debt service, with any renragrrevenues going directly to the General Fund.

Beginning in FY11, the Excise Tax reverares

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Shared State Revenue Sharing 3,125,826 0 0 0 0 0 0.00%
Shared State Sales Tax - Half 11,870,488 0 0 0 0 0 0.00%
Shared Revenue 4,502,390 0 0 0 0 0 0.00%
Total Intergovernmental Revenue 19,498,704 0 0 0 0 0 0.00%
Transfer In
Community Development Block Grant 0 270,785 0 0 0 0.00%
Total Transfer In 0 270,785 0 0 0 0 0.00%
Total Revenue Summary 19,498,704 270,785 0 0 0 0 0.00%
inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
General Fund 11,224,566 831,945 1,431,495 1,431,495 1,711,895 0 (100.00%)
Stadium Debt Service 8,541,112 0 0 0 0 0 0.00%
Total Transfers Out 19,765,678 831,945 1,431,495 1,431,495 1,711,895 0 (100.00%)
Total Appropriations 19,765,678 831,945 1,431,495 1,431,495 1,711,895 0 (100.00%)
Increase/(Decrease) in Fund Balan (266,974)  (561,160)  (1,431,495)  (1,431,495)  (1,711,895) 0
Beginning Balance 2,540,029 2,273,055 1,642,462 1,711,895 1,711,895 0
Adjustments 0 0 0 0 0 0
Ending Balance 2,273,055 1,711,895 210,967 280,400 0 0

This fund will be closed at the end of FY12.
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Emergency Medical Services (1009)

The Emergency Medical Services Fund records prpitadbsdvance life support/rescue activity anduisdfed by Pinellas County.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
License And Permits
Other License And Permits 50 0 0 0 0 0 0.00%
Total License And Permits 50 0 0 0 0 0 0.00%
Intergovernmental Revenue
Federal Grants 0 24,234 0 0 0 0 0.00%
Shared State Fire Fighters' Su 16,606 23,920 23,040 23,040 6,090 23,040 0.00%
Total Intergovernmental Revenue 16,606 48,154 23,040 23,040 6,090 23,040 0.00%
Charges For Services
General Government 0 126 0 0 0 0 0.00%
Public Safety 11,928,766 12,594,528 12,455,148 12,455,148 12,423,953 12,945,388 3.94%
Other Charges For Services 3,840 20 0 0 0 0 0.00%
Total Charges For Services 11,932,606 12,594,674 12,455,148 12,455,148 12,423,953 12,945,388 3.94%
Misc Revenues
Interest Earnings 699 142 0 0 0 0 0.00%
Sale Of Fixed Assets 0 61,450 0 0 17,232 0 0.00%
Misc Revenue (696) (363) 0 0 0 0 0.00%
Total Misc Revenues 3 61,229 0 0 17,232 0 0.00%
Total Revenue Summary 11,949,265 12,704,057 12,478,188 12,478,188 12,447,275 12,968,428 3.93%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 11,135,627 11,502,209 11,855,764 11,855,764 11,461,254 12,234,488 3.19%
Services And Commodities 789,665 818,805 1,005,176 1,012,527 908,779 959,392 (4.55%)
Capital 598,080 336,216 212,000 242,080 251,000 351,400 65.75%
Transfers Out
General Fund 0 6,950 0 0 0 0 0.00%
Total Transfers Out 0 6,950 0 0 0 0 0.00%
Total Appropriations 12,523,372 12,664,180 13,072,940 13,110,371 12,621,033 13,545,280 3.61%
Increase/(Decrease) in Fund Balan (574,107) 39,877 (594,752) (632,183) (173,758) (576,852)
Beginning Balance 1,651,835 1,224,286 3,395,414 1,274,896 1,274,896 1,101,138
Adjustments 146,558 10,733 0 0 0 0
Ending Balance 1,224,286 1,274,896 2,800,662 642,713 1,101,138 524,286
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American Recovery & Reinvestment Act (1017)

This fund, established in FYQ09, accounts for reeeneceived under the American Recovery and Reimadt Act (ARRA) for HUD programs under the
Homelessness Prevention and Rapid Re-Housing (HPRigyam and the Community Development Block GraRecovery (CDBG-R) program that assist
persons experiencing homelessness and to providinfy for community infrastructure improvementseTands under these programs are intended to provid
financial assistance and services to individuatsfamilies who are experiencing homelessness tuikly re-housed and stabilized, and fund cityasfructure
projects that provide essential services to aiteris. The HPRP funds assist in numerous waysydird: short-term or medium-term rental assistaeue
housing relocation and stabilization services,udiig such activities as mediation, credit coumsglsecurity or utility deposits, utility paymentepving cost
assistance, and case management.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 607,867 1,082,194 0 10,160 54,359 0 0.00%
Total Intergovernmental Revenue 607,867 1,082,194 0 10,160 54,359 0 0.00%

Misc Revenues

Interest Earnings 0 0 0 0 40 0 0.00%
Total Misc Revenues 0 0 0 0 40 0 0.00%
Total Revenue Summary 607,867 1,082,194 0 10,160 54,399 0 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 107,713 22,586 0 0 0 0 0.00%
Services And Commodities 442,084 717,446 0 10,160 54,399 0 0.00%
Capital 460,664 229,116 0 0 0 0 0.00%
Grants And Aid 0 113,197 0 0 0 0 0.00%
Total Appropriations 1,010,461 1,082,345 0 10,160 54,399 0 0.00%
Increase/(Decrease) in Fund Balan (402,594) (151) 0 0 0 0
Beginning Balance 0 (233,247) 111,476 0 0 0
Adjustments 169,347 233,398 0 0 0 0
Ending Balance (233,247) 0 111,476 0 0 0

This fund will be closing at the end of FY 2012.
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Local Housing Assistance (1019)

This fund accounts for revenue received under tiateSHousing Initiatives Partnership Program (SHtPproduce and preserve affordable housing in St.
Petersburg for low- to moderate-income earning ébalsls (Ordinance 90-G).

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
State Grants 89,765 0 0 0 0 0 0.00%
Shared State Housing Initiativ 0 218,027 218,027 218,027 218,027 0 (100.00%)
Total Intergovernmental Revenue 89,765 218,027 218,027 218,027 218,027 0 (100.00%)
Fines And Forfeitures
Violation Of Local Ordinances 1,257 1,709 0 0 343 0 0.00%
Total Fines And Forfeitures 1,257 1,709 0 0 343 0 0.00%
Misc Revenues
Interest Earnings 201,262 74,029 3,972 3,972 28,596 5,000 25.88%
Misc Revenue 297,692 332,992 278,001 278,001 321,061 220,000 (20.86%)
Total Misc Revenues 498,954 407,021 281,973 281,973 349,657 225,000 (20.21%)
Total Revenue Summary 589,976 626,757 500,000 500,000 568,027 225,000 (55.00%)
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 94,270 80,583 53,350 148,650 93,000 35,940 (32.63%)
Services And Commodities 3,216,142 1,546,240 446,650 2,005,137 971,216 189,060 (57.67%)
Total Appropriations 3,310,412 1,626,823 500,000 2,153,787 1,064,216 225,000 (55.00%)
Increase/(Decrease) in Fund Balan (2,720,436)  (1,000,066) 0  (1,653,787) (496,189) 0
Beginning Balance 5,383,566 2,664,565 2,782,223 1,666,888 1,666,888 1,170,699
Adjustments 1,435 2,389 0 0 0 0
Ending Balance 2,664,565 1,666,888 2,782,223 13,101 1,170,699 1,170,699

Due to state budget constraints, the State ofdéddnas not indicated that there will be any distiin of SHIP funds. Services to clients in thexfof rehab and
down payment assistance will become limited toatveglable funding.
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Parking Revenue (1021)

The Parking Fund accounts for the operation of gitsking facilities. Its revenue is pledged foxTacrement Financing (TIF) and other debt. It watablished
in the Series 1988A Bonds. Because of the new GB&Bquirements, this fund was reclassified fro8pacial Revenue Fund to an Enterprise Fund in FY11

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sum mary Actual Actual Adopted Amended Estimated Adopted Change
License And Permits
Other License And Permits 4,250 6,518 0 0 1,393 7,000 0.00%
Total License And Permits 4,250 6,518 0 0 1,393 7,000 0.00%

Charges For Services

Transportation Charges 3,141,838 3,629,395 4,049,714 4,049,714 4,150,473 4,253,311 5.03%
Other Charges For Services 9,453 0 0 0 0 0 0.00%
Total Charges For Services 3,151,291 3,629,395 4,049,714 4,049,714 4,150,473 4,253,311 5.03%

Fines And Forfeitures

Traffic And Parking 1,577,518 1,444,549 1,370,000 1,370,000 1,328,494 1,540,000 12.41%
Violation Of Local Ordinances 510 1,010 441 441 160 441 0.00%
Total Fines And Forfeitures 1,578,028 1,445,559 1,370,441 1,370,441 1,328,654 1,540,441 12.40%

Misc Revenues

Interest Earnings 406 270 0 0 21 0 0.00%
Rents And Royalties 64,109 56,661 30,000 30,000 51,183 30,000 0.00%
Sale Of Fixed Assets 6,327 18,188 0 0 4,494 0 0.00%
Misc Revenue (290,089) (191,009) (200,000) (200,000) 0 (200,000) 0.00%
Total Misc Revenues (219,247) (115,890) (170,000) (170,000) 55,698 (170,000) 0.00%

Internal Charges

Other Charges (104) (437) 12 12 (63) 12 0.00%
Total Internal Charges (104) (437) 12 12 (63) 12 0.00%
Total Revenue Summary 4,514,218 4,965,145 5,250,167 5,250,167 5,536,155 5,630,764 7.25%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,624,296 1,860,283 2,140,343 2,140,343 2,237,766 2,290,210 7.00%
Services And Commodities 2,302,702 2,072,784 2,241,594 2,246,425 2,247,232 2,280,042 1.72%
Capital 78,875 34,606 0 0 0 80,000 0.00%
Transfers Out
General Fund 15,000 122,892 427,476 427,476 490,500 372,896 (12.77%)
Downtown Parking Improvement 250,000 105,000 0 0 0 696,000 0.00%
Total Transfers Out 265,000 227,892 427,476 427,476 490,500 1,068,896 150.05%
Total Appropriations 4,270,873 4,195,565 4,809,413 4,814,244 4,975,498 5,719,148 18.92%
Increase/(Decrease) in Fund Balan 243,345 769,580 440,754 435,923 560,657 (88,384)
Beginning Balance 276,224 524,316 1,243,245 1,289,075 1,289,075 1,849,732
Adjustments 4747 (4,821) 0 0 0 0
Ending Balance 524,316 1,289,075 1,683,999 1,724,998 1,849,732 1,761,348

In FY13, revenues are expected to increase by 7.2ZB%s is primarily due to additional parking nmsteleployed during FY12 ($200,000) and an incréase
fines due to increased activity from two new Pagiitnforcement Officers ($170,000).

Expenditures will increase by 18.92% in FY13 dua $8696,000 transfer from the Parking Fund to tbeniown Capital Projects Fund for capital projects
improvements. Also for FY13, the transfer to trenéral Fund was reduced from ($404,000) to ($38),00

A portion of the fund balance ($101,024) is comeditfor the Committee to Advocate Persons with Impents (CAPI).
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Law Enforcement Fund (1023)

The Law Enforcement Fund records revenue from ahfeifure and seizure of property. Its use isrietstd by state statute. Revenues are not prajdotethis
fund and are only budgeted subsequent to receipt &vailable fund balance.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Fines And Forfeitures
Traffic And Parking 964,935 378,435 0 0 248,601 0 0.00%
Total Fines And Forfeitures 964,935 378,435 0 0 248,601 0 0.00%

Misc Revenues

Interest Earnings 1,204 2,325 0 0 3,144 0 0.00%
Misc Revenue 0 444 0 0 0 0 0.00%
Total Misc Revenues 1,204 2,769 0 0 3,144 0 0.00%
Total Revenue Summary 966,139 381,204 0 0 251,745 0 0.00%
inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 419,872 233,305 186,335 270,935 155,160 186,335 0.00%
Capital 42,715 1,501 0 553,346 686,950 0 0.00%
Grants And Aid 34,820 46,859 0 110,780 44,275 0 0.00%
Total Appropriations 497,407 281,665 186,335 935,061 886,385 186,335 0.00%
Increase/(Decrease) in Fund Balan 468,732 99,539 (186,335) (935,061) (634,640) (186,335)
Beginning Balance 870,839 1,341,312 1,513,687 1,452,377 1,452,377 817,737
Adjustments 1,741 11,526 0 0 0 0
Ending Balance 1,341,312 1,452,377 1,327,352 517,316 817,737 631,402

During FY12, supplemental appropriations were apgddor the FY12 Forfeiture Fund Award Program (£89), travel to the National Law Enforcement
Officers Memorial ($17,757), a donation to a progbat was developed by Leadership St. Petersi@&@Q0) for renovations at Resurrection House,fanthe
purchase of iPads ($5,520) and SAPI Plates ($13,500
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318.21(11)(b)).

School Crossing Guard (1025)

This fund records the revenue collected from thiipg ticket surcharge. It is then transferredhte General Fund to reimburse the cost of the prodfasS.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Fines And Forfeitures
Traffic And Parking 387,808 352,752 300,000 300,000 363,039 300,000 0.00%
Total Fines And Forfeitures 387,808 352,752 300,000 300,000 363,039 300,000 0.00%
Misc Revenues
Interest Earnings 39 13 0 0 1 0 0.00%
Misc Revenue (35,000) (28,000) 0 0 (35,000) 0 0.00%
Total Misc Revenues (34,961) (27,987) 0 0 (34,999) 0 0.00%
Total Revenue Summary 352,847 324,765 300,000 300,000 328,040 300,000 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
General Fund 355,437 322,180 300,000 300,000 373,214 300,000 0.00%
Total Transfers Out 355,437 322,180 300,000 300,000 373,214 300,000 0.00%
Total Appropriations 355,437 322,180 300,000 300,000 373,214 300,000 0.00%
Increase/(Decrease) in Fund Balan (2,590) 2,585 0 0 (45,174) 0
Beginning Balance 45,179 42,589 42,589 45,174 45,174 0
Adjustments 0 0 0 0 0 0
Ending Balance 42,589 45,174 42,589 45,174 0 0
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Weeki Wachee (1041)

This fund was established during FY01 (Ordinand@-63. In 1940, the city of St. Petersburg acqupeaperty in Weeki Wachee Springs, Florida, as @l
future water source. For both economic and envietal reasons, this use was impractical and uléiyainachievable. On March 23, 1999, city voters
approved a referendum authorizing the sale of thpesty. The referendum applied to the portionhef property west of U.S. 19 and required that "sailg
proceeds shall be deposited in an account fromtwhionies can only be expended for parks, recredfigmeservation and beautification purposes.” By
ordinance, this restriction was applied to the pssdrom the sale of the entire parcel. Revenlidwiransferred to other funds for capital or r@pieg expenses
as authorized in the referendum approving the sale.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 657,504 201,923 119,160 119,160 200,000 200,000 67.84%
Total Misc Revenues 657,504 201,923 119,160 119,160 200,000 200,000 67.84%
Total Revenue Summary 657,504 201,923 119,160 119,160 200,000 200,000 67.84%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 75,871 87,480 80,000 80,000 118,000 118,000 47.50%
Transfers Out
General Fund 0 8,223 20,000 20,000 20,000 20,000 0.00%
Weeki Wachee Capital Improvements 0 1,682,000 0 541,050 541,050 0 0.00%
Total Transfers Out 0 1,690,223 20,000 561,050 561,050 20,000 0.00%
Total Appropriations 75,871 1,777,703 100,000 641,050 679,050 138,000 38.00%
Increase/(Decrease) in Fund Balan 581,633  (1,575,780) 19,160 (521,890) (479,050) 62,000
Beginning Balance 15,874,677 16,433,178 16,533,703 14,911,487 14,911,487 14,432,437
Adjustments (23,132) 54,089 0 0 0 0
Ending Balance 16,433,178 14,911,487 16,552,863 14,389,597 14,432,437 14,494,437

Appropriations from the Weeki Wachee fund in FY@g8lude support for investment management serviceésadransfer to the General Fund to support Weeki
Wachee project maintenance.

During FY12, $541,050 was transferred to the W&gachee Capital Projects Fund (3041) for the Lakel®oade Structure Project ($41,050) and the Ri@aVis
Park Improvements Project ($500,000).
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Arts and Cultural Programs (1042)

This fund was established in 2009 (Ordinance 86%@) shall be used only to provide city matchingdfufor grants and donations for art and culturajams
within the city, or to support art and cultural anizations located within the city.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 87 42 0 0 30 0 0.00%
Total Misc Revenues 87 42 0 0 30 0 0.00%
Total Revenue Summary 87 42 0 0 30 0 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 0 0 0 100,000 50,000 0 0.00%
Total Appropriations 0 0 0 100,000 50,000 0 0.00%
Increase/(Decrease) in Fund Balan 87 42 0 (100,000) (49,970) 0
Beginning Balance 100,049 100,137 100,177 100,179 100,179 50,209
Adjustments 1 0 0 0 0 0
Ending Balance 100,137 100,179 100,177 179 50,209 50,209

During FY12, a supplemental appropriation was aggador arts consulting ($100,000). Any unspentfuwill be rolled over to FY13.
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Pro Sports Facility (1051)

The Pro Sports Facility Fund accounts for reverseglio support debt service for Professional Sgatdlity Sales Tax Revenue Bonds (F.S. 125.010d)the
First Florida Government Financing Commission Notes

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Shared State Sales Tax - Half 2,000,004 2,000,004 2,000,000 2,000,000 2,000,000 2,000,000 0.00%
Total Intergovernmental Revenue 2,000,004 2,000,004 2,000,000 2,000,000 2,000,000 2,000,000 0.00%
Misc Revenues
Interest Earnings 44 7 3,972 3,972 0 3,972 0.00%
Total Misc Revenues 44 7 3,972 3,972 0 3,972 0.00%
Total Revenue Summary 2,000,048 2,000,011 2,003,972 2,003,972 2,000,000 2,003,972 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
FFGFC Loan 71,529 71,188 71,234 71,234 71,234 73,264 2.85%
Sports Facility Sales Tax Debt 1,928,475 1,928,816 1,928,770 1,928,770 1,928,770 1,927,540 (0.06%)
Total Transfers Out 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,804 0.04%
Total Appropriations 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,804 0.04%
Increase/(Decrease) in Fund Balan 44 7 3,968 3,968 (4 3,168
Beginning Balance 13,784 13,827 13,836 13,834 13,834 13,830
Adjustments (1) 0 0 0 0 0
Ending Balance 13,827 13,834 17,804 17,802 13,830 16,998
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Economic Development (1101)

This fund accounts for revenue received for Broeld§ Grant programs. This fund was closed in FY11.

iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
General Capital Improvements 12,636 0 0 0 0 0 0.00%
Total Transfers Out 12,636 0 0 0 0 0 0.00%

Total Appropriations 12,636 0 0 0 0 0 0.00%
Increase/(Decrease) in Fund Balan (12,636) 0 0 0 0 0
Beginning Balance 12,636 0 0 0 0 0
Adjustments 0 0 0 0 0 0
Ending Balance 0 0 0 0 0 0

This page is shown for historical purposes onle Tity has received three Brownfield grants. fiits¢ grant ($200,000) was for an environmentakasment

on the Dome Industrial Park (formerly the Busin@ssention Target Area). The second grant ($350,8@8 the Brownfields Cleanup Revolving Loan (CURL)
Program, which was intended to provide an incerfiveommercial and industrial property owners ¢aduct environmental cleanups in the Dome Industria
Park area. These two grants were awarded frord tBeEnvironmental Protection Agency. The thirdrgr($500,000) was a continuation of the Browngeld
CURL Program and was provided by the State OffficBonirism, Trade and Economic Development (OTTED).
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Downtown Redevelopment District (1105)

The Community Redevelopment Agency (CRA) was emtiabdl under Florida Law to act as the Redeveloprgancy for all Redevelopment Districts. The St.
Petersburg City Council is the governing body &f @RA and conducts business as the CRA in sesliahsire separate from the regular Council meetings

State regulations require the inclusion of all defent districts in local government budgets. Tiwedf balance is the amount available for distriatghie
Downtown District.

This fund accounts for revenue used to fund the selvice for outstanding Public Improvement ReweBonds. It was established in the Series 1988AdBon
The district covers the city's waterfront from ZAthenue North to Albert Whitted Airport in the souind west to 16th Street.

In FY12, the Community Redevelopment District Fumidl be closed and the fund balance transferred this fund. This fund will be reclassified as a
Dependent District Fund.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sum mary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Shared Revenue 0 0 0 0 0 3,482,834 0.00%
Total Intergovernmental Revenue 0 0 0 0 0 3,482,834 0.00%

Misc Revenues

Interest Earnings 80,935 19,998 0 0 30,153 32,000 0.00%
Total Misc Revenues 80,935 19,998 0 0 30,153 32,000 0.00%
Transfer In

General Fund 0 0 0 0 0 4,663,442 0.00%
Community Redevelopment District 8,213,827 6,712,750 6,703,500 6,703,500 7,318,245 0 (100.00%)
Total Transfer In 8,213,827 6,712,750 6,703,500 6,703,500 7,318,245 4,663,442 (30.43%)

Debt & Loan Proceeds

Debt Proceeds 0 4,520,000 0 0 0 0 0.00%
Total Debt & Loan Proceeds 0 4,520,000 0 0 0 0 0.00%
Total Revenue Summary 8,294,762 11,252,748 6,703,500 6,703,500 7,348,398 8,178,276 22.00%
inati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Debt 0 36,746 0 0 0 0 0.00%
Transfers Out
JP Morgan Chase Revenue Notes 0 0 0 254,108 254,108 934,727 0.00%
Banc Of America Notes Debt Service Fund 820,979 820,979 823,228 569,120 40,921 0 (100.00%)
BB&T Notes 0 630,264 642,396 642,396 40,840 769,521 19.79%
Redevelopment Debt Service 6,680,875 6,713,240 6,703,500 6,703,500 6,703,500 0 (100.00%)
General Capital Improvements 3,027,000 4,478,706 0 0 0 200,000 0.00%
Total Transfers Out 10,528,854 12,643,189 8,169,124 8,169,124 7,039,369 1,904,248 (76.69%)
Total Appropriations 10,528,854 12,679,935 8,169,124 8,169,124 7,039,369 1,904,248 (76.69%)
Increase/(Decrease) in Fund Balan (2,234,092)  (1,427,187)  (1,465,624)  (1,465,624) 309,029 6,274,028
Beginning Balance 4,883,854 2,649,762 1,885,695 1,223,961 1,223,961 1,532,990
Adjustments 0 1,386 0 0 0 0
Ending Balance 2,649,762 1,223,961 420,071 (241,663) 1,532,990 7,807,018

The transfer to the CIP in FY13 is for Plaza Parkwa
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Bayboro Harbor Tax Increment District (1106)

The Community Redevelopment Agency (CRA) was emtiabdl under Florida Law to act as the Redeveloprganhcy for all Redevelopment Districts. The St.
Petersburg City Council is the governing body &f @RA and conducts business as the CRA in sesliahsire separate from the regular Council meetings
State regulations require the inclusion of all defst districts in local government budgets. Turafbalance is the amount available for districtthe Bayboro
Harbor District. This fund receives the city anglsty tax increment financing (TIF) payments foe tBayboro Harbor District that is an established ta
management district. The boundaries run along#tet south from 5th Avenue South to around 18tbnéie South.

Prior to FY10, these TIF payments were recordgtiénCRA Tax Increment Fund. The amount accumultethis district was transferred in FY10.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Shared Revenue 0 31,056 38,316 17,312 17,312 13,671 (64.32%)
Total Intergovernmental Revenue 0 31,056 38,316 17,312 17,312 13,671 (64.32%)

Misc Revenues

Interest Earnings 107 73 0 0 50 0 0.00%
Total Misc Revenues 107 73 0 0 50 0 0.00%
Transfer In

General Fund 0 37,597 0 21,004 21,004 16,587 0.00%
Community Redevelopment District 151,556 0 0 0 0 0 0.00%
Total Transfer In 151,556 37,597 0 21,004 21,004 16,587 0.00%
Total Revenue Summary 151,663 68,726 38,316 38,316 38,366 30,258 (21.03%)

Increase/(Decrease) in Fund Balan 151,663 68,726 38,316 38,316 38,366 30,258

Beginning Balance 0 151,662 220,386 220,388 220,388 258,754

Adjustments (1) 0 0 0 0 0

Ending Balance 151,662 220,388 258,702 258,704 258,754 289,012
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Intown West Tax Increment District (1107)

The Community Redevelopment Agency (CRA) was emtiabdl under Florida Law to act as the Redeveloprgancy for all Redevelopment Districts. The St.
Petersburg City Council is the governing body &f @RA and conducts business as the CRA in sesliahsire separate from the regular Council meetings
State regulations require the inclusion of all defent districts in local government budgets. Turafbalance is the amount available for districtthe Intown
West District. This fund receives the city and mgutax increment financing (TIF) payments for théown District that is an established tax manageim
district. The boundaries run to the north and wéshe Downtown District from Dr. MLK N to 18th &tet.

Prior to FY10, these TIF payments were recordgtiénCRA Tax Increment Fund. The amount accumulatethis district was transferred in FY10.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Shared Revenue 0 141,460 215,912 118,361 109,916 87,762 (59.35%)
Total Intergovernmental Revenue 0 141,460 215,912 118,361 109,916 87,762 (59.35%)

Misc Revenues

Interest Earnings 242 219 0 0 50 0 0.00%
Total Misc Revenues 242 219 0 0 50 0 0.00%
Transfer In

General Fund 0 171,636 0 97,551 133,363 106,484 0.00%
Community Redevelopment District 502,176 0 0 0 0 0 0.00%
Total Transfer In 502,176 171,636 0 97,551 133,363 106,484 0.00%
Total Revenue Summary 502,418 313,315 215,912 215,912 243,329 194,246 (10.03%)

Increase/(Decrease) in Fund Balan 502,418 313,315 215,912 215,912 243,329 194,246

Beginning Balance 0 502,418 815,732 815,733 815,733 1,059,062

Adjustments 0 0 0 0 0 0

Ending Balance 502,418 815,733 1,031,644 1,031,645 1,059,062 1,253,308

Fund Summaries Page 24



City of St. Petersburg FY 2013 Adopted Budget

Assessments Revenue (1108)

This fund accounts for revenue from collection ghpipal and interest on special assessments futatamprovements. Revenue is transferred toGkeeral
Capital Improvement Fund after collection experaespaid to provide funding for capital projects.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 32,445 31,430 15,888 15,888 25,000 31,000 95.12%
Special Assessment 184,011 97,452 140,000 140,000 85,000 100,000 (28.57%)
Misc Revenue 5,800 9,500 0 0 0 0 0.00%
Total Misc Revenues 222,256 138,382 155,888 155,888 110,000 131,000 (15.97%)
Total Revenue Summary 222,256 138,382 155,888 155,888 110,000 131,000 (15.97%)
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 177,156 166,128 98,131 98,131 98,131 5,589 (94.30%)
Total Appropriations 177,156 166,128 98,131 98,131 98,131 5,589 (94.30%)
Increase/(Decrease) in Fund Balan 45,100 (27,746) 57,757 57,757 11,869 125,411
Beginning Balance 25,657 70,757 64,613 43,011 43,011 54,880
Adjustments 0 0 0 0 0 0
Ending Balance 70,757 43,011 122,370 100,768 54,880 180,291

The decrease in the charges to the special assestme are the result of changes in the way spasgessment projects are billed which would irsgea
revenue (to net against the charges) by incredsingurrent lien research fee from $35 to $55 foormbined utility lien and special assessmentdiearch and
also implementing a lien filing fee for special@ssment liens as is currently charged when filitilgyuliens. Customers with delinquent specialessnent

accounts would be required to pay a $35 fee to ¢mlpr the expenditures related to the adminisgirocess and lien filing fee as is currently dforeutility
liens.
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Community Development Block Grant (1111)

This fund accounts for annual entittement grantd&ifrom the U.S. Department of Housing and Urbarmel@ment (HUD) that provide community block
grants to expand economic opportunities, and peowldcent housing and a suitable living environnpeiricipally for low- and moderate-income earning

persons.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 2,273,166 2,250,870 1,992,593 2,429,073 2,193,209 1,565,253 (21.45%)
Total Intergovernmental Revenue 2,273,166 2,250,870 1,992,593 2,429,073 2,193,209 1,565,253 (21.45%)
Fines And Forfeitures
Violation Of Local Ordinances 1,090 467 0 0 110 0 0.00%
Total Fines And Forfeitures 1,090 467 0 0 110 0 0.00%
Misc Revenues
Interest Earnings 4,332 934 3,972 3,972 1,056 3,972 0.00%
Rents And Royalties 22,983 22,997 0 0 2,650 0 0.00%
Misc Revenue 108,059 54,053 96,028 96,028 100,000 96,028 0.00%
Total Misc Revenues 135,374 77,984 100,000 100,000 103,706 100,000 0.00%

Total Revenue Summary 2,409,630 2,329,321 2,092,593 2,529,073 2,297,025 1,665,253 (20.42%)
inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 808,956 733,653 790,745 790,745 820,160 597,762 (24.41%)
Services And Commodities 734,775 804,704 521,417 836,029 797,491 432,606 (17.03%)
Capital (10,689) 0 0 (10,689) 0 0 0.00%
Grants And Aid 8,258 528 0 0 0 0 0.00%
Transfers Out
General Fund 0 272,615 498,148 630,705 498,148 391,314 (21.45%)
Franchise Tax Revenue 558,058 0 0 0 0 0 0.00%
Excise Tax Revenue 0 270,785 0 0 0 0 0.00%
JP Morgan Chase Revenue Notes 0 0 0 0 8,960 47,030 0.00%
Banc Of America Notes Debt Service Fund 283,095 285,232 282,283 282,283 273,323 195,147 (30.87%)
Total Transfers Out 841,153 828,632 780,431 912,988 780,431 633,491 (18.83%)
Total Appropriations 2,382,453 2,367,517 2,092,593 2,529,073 2,398,082 1,663,859 (20.49%)
Increase/(Decrease) in Fund Balan 27,177 (38,196) 0 0 (101,057) 1,394
Beginning Balance (15,801,794) 149,733 2,436,625 99,663 99,663 (1,394)
Adjustments 15,924,350 (11,874) 0 0 0 0
Ending Balance 149,733 99,663 2,436,625 99,663 (1,394) 0

The transfer to the General Fund is the repaymfeininds advanced for the Jordan School Improvemeraiect. The amount of the loan repayment is edp
25% of the current year grant revenue. Theredreduled installments in FY13 and FY14, and if seaey in FY15 until the loan is paid off. Thesgmants
will be made from available grant revenue in thpsars.
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Emergency Shelter Grant Fund (1112)

This fund accounts for grant revenue from the UD&artment of Housing and Urban Development teideohomeless persons with basic shelter and éakent
supportive services by assisting with the operafionsts of the shelter facilities.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 94,327 97,039 154,869 151,623 172,553 77.82%
Total Intergovernmental Revenue 0 94,327 97,039 154,869 151,623 172,553 77.82%

Total Revenue Summary 0 94,327 97,039 154,869 151,623 172,553 77.82%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 0 4,862 4,851 8,945 8,945 12,941 166.77%
Services And Commodities 0 89,466 92,188 200,508 142,678 159,612 73.14%
Total Appropriations 0 94,328 97,039 209,453 151,623 172,553 77.82%

Increase/(Decrease) in Fund Balan

0 1) 0 (54,584) 0 0

Beginning Balance 0 0 61,763 0 0 0
Adjustments 0 0 0 0 0
Ending Balance 0 0 61,763 (54,584) 0 0

The available grant revenue is spent each year.
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Home Program (1113)

This fund accounts for grant revenue from the &partment of Housing and Urban Development thatiges resources to fulfill the City's Consolidat@dn
initiatives that assist low- and moderate-inconmaiag persons in meeting their affordable housiegds.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 2,204,739 1,192,628 1,229,023 3,851,374 621,526 718,005 (41.58%)
Total Intergovernmental Revenue 2,204,739 1,192,628 1,229,023 3,851,374 621,526 718,005 (41.58%)

Fines And Forfeitures

Violation Of Local Ordinances 780 727 0 0 234 0 0.00%
Total Fines And Forfeitures 780 727 0 0 234 0 0.00%

Misc Revenues

Interest Earnings 21,921 17,955 0 0 5,344 5,000 0.00%
Misc Revenue 214,930 241,025 200,000 200,000 284,000 145,000 (27.50%)
Total Misc Revenues 236,851 258,980 200,000 200,000 289,344 150,000 (25.00%)
Total Revenue Summary 2,442,370 1,452,335 1,429,023 4,051,374 911,104 868,005 (39.26%)
iat FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 156,677 151,869 146,902 296,902 134,698 85,698 (41.66%)
Services And Commodities 2,235,571 1,372,376 1,272,121 3,744,472 773,257 772,204 (39.30%)
Grants And Aid 0 0 10,000 10,000 0 10,000 0.00%
Total Appropriations 2,392,248 1,524,245 1,429,023 4,051,374 907,955 867,902 (39.27%)
Increase/(Decrease) in Fund Balan 50,122 (71,910) 0 0 3,149 103
Beginning Balance 15,820 68,545 1,923,699 (3,252) (3,252) (103)
Adjustments 2,603 113 0 0 0 0
Ending Balance 68,545 (3,252) 1,923,699 (3,252) (103) 0

The available grant revenue is spent each yeae. fdrd balance in the prior years has been adjtstezflect the latest information from the citfjlsancial
system.

Fund Summaries Page 28



City of St. Petersburg FY 2013 Adopted Budget

Neighborhood Stabilization Program (1114)

This fund is used to account for funds receivedftbe U.S. Department of Housing and Urban Develapino assist local governments to address thetsféé
abandoned and foreclosed properties. The useesé flunds are to establish financing mechanisnishpse and rehabilitate abandoned and foreclosegdo
establish land banks for homes that have beenléset, demolish blighted structures, and redeve®npolished or vacant properties.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 4,257,045 1,964,638 0 6,041,342 1,562,269 0 0.00%
Total Intergovernmental Revenue 4,257,045 1,964,638 0 6,041,342 1,562,269 0 0.00%

Misc Revenues

Interest Earnings 0 14 0 0 40 0 0.00%
Sale Of Fixed Assets 79,287 800,255 0 0 350,000 300,000 0.00%
Misc Revenue 0 350 0 0 1,000 1,200 0.00%
Total Misc Revenues 79,287 800,619 0 0 351,040 301,200 0.00%
Transfer In
General Fund 0 360,000 0 0 0 0 0.00%
Total Transfer In 0 360,000 0 0 0 0 0.00%
Total Revenue Summary 4,336,332 3,125,257 0 6,041,342 1,913,309 301,200 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 372,769 223,933 0 0 177,000 30,120 0.00%
Services And Commodities 2,841,402 2,643,071 0 5,897,342 1,550,000 271,080 0.00%
Capital 1,790,275 13,176 0 0 0 0 0.00%
Transfers Out
General Fund 0 216,000 0 144,000 216,000 0 0.00%
Total Transfers Out 0 216,000 0 144,000 216,000 0 0.00%
Total Appropriations 5,004,446 3,096,180 0 6,041,342 1,943,000 301,200 0.00%
Increase/(Decrease) in Fund Balan (668,114) 29,077 0 0 (29,691) 0
Beginning Balance (21,720) (397,032) 704,809 29,691 29,691 0
Adjustments 292,802 397,646 0 0 0 0
Ending Balance (397,032) 29,691 704,809 29,691 0 0

The available grant revenue is spent each yearaaypdnused funds will be rolled over into the ngedr.
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Miscellaneous Trust Funds (1115)

This fund is an aggregate of many diverse trusi$urProceeds from each fund can only be usedhéospecific purpose of the trust.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013

Revenue Sum mary Actual Actual Adopted Amended Estimated Adopted Change

inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013

Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 426,700 921,591 1,500,000 1,500,000 1,500,000 1,500,000 0%
Total Appropriations 830,824 779,764 1,500,000 1,500,000 1,500,000 1,500,000 0%

Miscellaneous Revenue

Miscellaneous Revenue 830,824 779,764 1,500,000 1,500,000 1,500,000 1,500,000 0%
Total Miscellaneous Revenue 830,824 779,764 1,500,000 1,500,000 1,500,000 1,500,000 0%
Total
Revenue Summary 830,824 779,764 1,500,000 1,500,000 1,500,000 1,500,000 0%
Appropriations

Increase/(Decrease) in Fund Balan R - - - - R R
Beginning Balance R - - - - - -

Adjustments . R R R R . -

Ending Balance R - - - - - -
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Community Housing Donation (1117)

This fund was established in FY07 (Pinellas Coubtglinance 06-28) with grant funding from Pinellasu@ty. The purpose is to fund multi-family housiiog
low- to moderate-income earning persons and pemaastal housing for those with special needs.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Grants From Other Local Units 0 0 0 967,526 0 0 0.00%
Total Intergovernmental Revenue 0 0 0 967,526 0 0 0.00%

Misc Revenues

Interest Earnings 1,730 (124,739) 0 0 12,000 20,000 0.00%
Total Misc Revenues 1,730 (124,739) 0 0 12,000 20,000 0.00%
Total Revenue Summary 1,730 (124,739) 0 967,526 12,000 20,000 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 62,085 25,675 0 0 21,220 20,000 0.00%
Services And Commodities 1,525,892 918,267 0 967,526 20,800 0 0.00%
Total Appropriations 1,587,977 943,942 0 967,526 42,020 20,000 0.00%
Increase/(Decrease) in Fund Balan (1,586,247)  (1,068,681) 0 0 (30,020) 0
Beginning Balance 2,993,226 1,406,979 1,053,162 338,298 338,298 308,278
Adjustments 0 0 0 0 0 0
Ending Balance 1,406,979 338,298 1,053,162 338,298 308,278 308,278

This fund has no new funding other than the $20fo@@stimated interest earnings which is appleedalaries and benefits. The existing funding llrollover

funding. Also, at the present time, there are mjepts designated for this funding. The rollouanding will be designated for projects at some pioithe
future.
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Building Permit Special Revenue (1151)

This fund was established in FY08 to isolate thigding permit revenues and expenses in accordaitbetive Florida building code (F.S. 553.80).

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
License And Permits
Contractors Permits 2,775,690 2,826,561 2,631,000 2,631,000 3,168,563 3,123,000 18.70%
Other License And Permits 0 0 6,000 6,000 0 6,000 0.00%
Total License And Permits 2,775,690 2,826,561 2,637,000 2,637,000 3,168,563 3,129,000 18.66%
Charges For Services
General Government 434,187 560,939 414,000 414,000 173,848 414,000 0.00%
Transportation Charges (205) 0 0 0 0 0 0.00%
Total Charges For Services 433,982 560,939 414,000 414,000 173,848 414,000 0.00%
Misc Revenues
Interest Earnings 479 (53,734) 0 0 42 0 0.00%
Sale Of Fixed Assets 0 0 0 0 7,877 0 0.00%
Misc Revenue 10 39 0 0 12 0 0.00%
Total Misc Revenues 489 (53,695) 0 0 7,931 0 0.00%
Total Revenue Summary 3,210,161 3,333,805 3,051,000 3,051,000 3,350,342 3,543,000 16.13%
iat FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 2,895,434 2,845,735 2,878,267 2,878,267 2,766,476 2,928,032 1.73%
Services And Commodities 473,071 626,156 607,337 607,814 621,929 611,159 0.63%
Capital 725 0 0 0 0 0 0.00%
Total Appropriations 3,369,230 3,471,891 3,485,604 3,486,081 3,388,405 3,539,191 1.54%
Increase/(Decrease) in Fund Balan (159,069) (138,086) (434,604) (435,081) (38,063) 3,809
Beginning Balance 815,369 656,429 624,646 519,182 519,182 481,119
Adjustments 129 839 0 0 0 0
Ending Balance 656,429 519,182 190,042 84,101 481,119 484,928

Starting in FY13, 20% of the Planning and EconoBéwelopment Director's salaries and benefits vélplaid out of the Building Permit Special Revenuad:
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Mahaffey Theater Operating (1201)

This fund accounts for the operation of the Mahaffaeater at the Progress Energy Center for the atl is subsidized by the General Fund.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sum mary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Transportation Charges 241,916 329,101 254,255 254,255 315,953 237,230 (6.70%)
Culture And Recreation Charges 2,271,337 1,891,345 1,994,653 1,994,653 2,259,969 1,671,377 (16.21%)
Total Charges For Services 2,513,253 2,220,446 2,248,908 2,248,908 2,575,922 1,908,607 (15.13%)

Misc Revenues

Interest Earnings 3,292 22,494 1,343 1,343 250 1,343 0.00%
Contributions And Donations 0 0 448,576 448,576 0 400,000 (10.83%)
Misc Revenue 214,791 464,113 159,717 159,717 282,370 284,564 78.17%
Total Misc Revenues 218,083 486,607 609,636 609,636 282,620 685,907 12.51%
Transfer In

General Fund 965,700 1,016,000 670,000 670,000 670,000 508,520 (24.10%)
Total Transfer In 965,700 1,016,000 670,000 670,000 670,000 508,520 (24.10%)

Internal Charges

Other Charges (475) 0 0 0 0 0 0.00%
Total Internal Charges (475) 0 0 0 0 0 0.00%
Total Revenue Summary 3,696,561 3,723,053 3,528,544 3,528,544 3,528,542 3,103,034 (12.06%)
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 904,653 948,082 1,010,635 1,010,635 1,010,635 1,138,606 12.66%
Services And Commodities 2,745,585 2,779,403 2,521,764 2,521,764 2,508,556 2,090,908 (17.09%)
Capital 14,306 0 0 0 5,563 0 0.00%
Total Appropriations 3,664,544 3,727,485 3,532,399 3,532,399 3,524,754 3,229,514 (8.57%)
Increase/(Decrease) in Fund Balan 32,017 (4,432) (3,855) (3,855) 3,788 (126,480)
Beginning Balance 70,607 90,112 4,430 122,692 122,692 126,480
Adjustments (12,512) 37,012 0 0 0 0
Ending Balance 90,112 122,692 575 118,837 126,480 0

The Mahaffey Foundation has made a commitment 80§00 for FY 2013. This will be used to offer newents and increase marketing to establish thedbra
throughout the area.

The amount of subsidy required for the Mahaffeyafeefund for FY13 is reduced by the favorable iotpd $126,000 funding anticipated to be availdbden
the Mahaffey fund balance.

Fund Summaries Page 33



City of St. Petersburg FY 2013 Adopted Budget

Pier Operating (1203)

The Pier Operating Fund accounts for the operatiche downtown waterfront retail/restaurant comed is subsidized by the General Fund.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sum mary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Culture And Recreation Charges 491,614 338,582 246,034 246,034 233,249 157,002 (36.19%)
Total Charges For Services 491,614 338,582 246,034 246,034 233,249 157,002 (36.19%)

Misc Revenues

Rents And Royalties 727,297 782,561 680,163 680,163 760,000 357,150 (47.49%)
Misc Revenue 61,630 (73,808) 47,511 47,511 11,792 22,874 (51.86%)
Total Misc Revenues 788,927 708,753 727,674 727,674 771,792 380,024 (47.78%)
Transfer In
General Fund 1,427,000 1,207,000 1,399,000 1,399,000 1,346,000 1,260,000 (9.94%)
Total Transfer In 1,427,000 1,207,000 1,399,000 1,399,000 1,346,000 1,260,000 (9.94%)
Total Revenue Summary 2,707,541 2,254,335 2,372,708 2,372,708 2,351,041 1,797,026 (24.26%)
it FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 747,912 621,417 664,604 664,604 664,604 472,501 (28.90%)
Services And Commodities 2,067,726 1,687,553 1,709,265 1,709,287 1,680,717 1,331,806 (22.08%)
Capital 9,145 0 0 0 0 0 0.00%
Total Appropriations 2,824,783 2,308,970 2,373,869 2,373,891 2,345,321 1,804,307 (23.99%)
Increase/(Decrease) in Fund Balan (117,242) (54,635) (1,161) (1,183) 5,720 (7,281)
Beginning Balance 150,447 56,937 10,032 1,777 1,777 7,497
Adjustments 23,732 (525) 0 0 0 0
Ending Balance 56,937 1,777 8,871 594 7,497 216

The pier is scheduled to close on May 31, 2013 aitladditional 45 day wind down period to get &d for construction of a new pier.
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Coliseum Operating (1205)

The Coliseum Operating Fund accounts for the ojeraf the historic ballroom/exhibit hall and isbsidized by the General Fund.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sum mary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Transportation Charges 0 0 34,000 34,000 0 0 (100.00%)
Culture And Recreation Charges 501,780 559,109 515,000 515,000 539,013 570,691 10.81%
Total Charges For Services 501,780 559,109 549,000 549,000 539,013 570,691 3.95%

Misc Revenues

Interest Earnings 86 27 1,390 1,390 0 0 (100.00%)
Contributions And Donations 0 1,000 0 0 0 0 0.00%
Misc Revenue 298 50 0 1,184 (1,384) 0 0.00%
Total Misc Revenues 384 1,077 1,390 2,574 (1,384) 0 (100.00%)
Transfer In
General Fund 232,000 237,000 201,000 201,000 233,000 218,500 8.71%
Total Transfer In 232,000 237,000 201,000 201,000 233,000 218,500 8.71%
Internal Charges
Other Charges 69 79 0 0 (1) 0 0.00%
Total Internal Charges 69 79 0 0 Q) 0 0.00%
Total Revenue Summary 734,233 797,265 751,390 752,574 770,628 789,191 5.03%
inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 488,934 498,190 444,959 444,959 414,055 480,274 7.94%
Services And Commodities 302,517 302,604 304,280 305,751 354,709 308,917 1.52%
Total Appropriations 791,451 800,794 749,239 750,710 768,764 789,191 5.33%
Increase/(Decrease) in Fund Balan (57,218) (3,529) 2,151 1,864 1,864 0
Beginning Balance 55,742 3,599 (1,452) (1,864) (1,864) 0
Adjustments 5,075 (1,934) 0 0 0 0
Ending Balance 3,599 (1,864) 699 0 0 0

There will be two tea dances eliminated in Junetauadin July. There will still be 16 tea dancedtst Coliseum during the year.
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Sunken Gardens (1207)

The Sunken Gardens Fund accounts for the operatithre historic botanical gardens and is subsidiethe General Fund.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Culture And Recreation Charges 593,922 647,637 670,000 670,000 669,846 668,000 (0.30%)
Total Charges For Services 593,922 647,637 670,000 670,000 669,846 668,000 (0.30%)
Misc Revenues
Interest Earnings 53 24 1,307 1,307 0 0 (100.00%)
Rents And Royalties 11,616 0 0 0 0 0 0.00%
Contributions And Donations 844 2,199 1,000 1,000 273 1,000 0.00%
Misc Revenue 143 262 100 3,963 25,820 3,600 3500.00%
Total Misc Revenues 12,656 2,485 2,407 6,270 26,093 4,600 91.11%
Transfer In
General Fund 222,000 211,000 202,000 202,000 209,000 238,000 17.82%
Total Transfer In 222,000 211,000 202,000 202,000 209,000 238,000 17.82%
Internal Charges
Other Charges (199) 24 0 0 51 0 0.00%
Total Internal Charges (199) 24 0 0 51 0 0.00%
Total Revenue Summary 828,379 861,146 874,407 878,270 904,990 910,600 4.14%
inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 478,009 479,955 499,035 499,035 500,259 506,069 1.41%
Services And Commodities 394,539 395,185 375,113 378,976 400,622 404,534 7.84%
Capital 1,769 67 0 0 0 0 0.00%
Total Appropriations 874,317 875,207 874,148 878,011 900,881 910,603 4.17%
Increase/(Decrease) in Fund Balan (45,938) (14,061) 259 259 4,109 ©)
Beginning Balance 41,357 14,980 6,935 (4,106) (4,106)
Adjustments 19,561 (5,025) 0 0 0
Ending Balance 14,980 (4,106) 7,194 (3,847) 3

The expenses will increase 4.17% due to increasstd i utilities, marketing, and ground maintereanc
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Tropicana Field (1208)

The Tropicana Field Fund accounts for the operaifdthe domed baseball stadium and is subsidizetidogeneral Fund.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Transportation Charges 0 0 24,665 24,665 0 0 (100.00%)
Culture And Recreation Charges 1,131,382 921,747 1,110,038 1,110,038 995,880 1,179,050 6.22%
Total Charges For Services 1,131,382 921,747 1,134,703 1,134,703 995,880 1,179,050 3.91%
Misc Revenues
Interest Earnings 0 4 938 938 0 10 (98.93%)
Total Misc Revenues 0 4 938 938 0 10 (98.93%)
Transfer In
General Fund 1,102,000 1,480,335 1,250,000 1,250,000 1,384,000 1,236,000 (1.12%)
Total Transfer In 1,102,000 1,480,335 1,250,000 1,250,000 1,384,000 1,236,000 (1.12%)
Total Revenue Summary 2,233,382 2,402,086 2,385,641 2,385,641 2,379,880 2,415,060 1.23%
iat FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 758,687 741,066 747,323 747,323 682,208 765,100 2.38%
Services And Commodities 1,708,581 1,626,404 1,673,904 1,673,904 1,732,936 1,649,616 (1.45%)
Total Appropriations 2,467,268 2,367,470 2,421,227 2,421,227 2,415,144 2,414,716 (0.27%)
Increase/(Decrease) in Fund Balan (233,886) 34,616 (35,586) (35,586) (35,264) 344
Beginning Balance 234,343 457 36,035 35,073 35,073 (191)
Adjustments 0 0 0 0 0 0
Ending Balance 457 35,073 449 (513) (191) 153

Page 37

Fund Summaries



City of St. Petersburg FY 2013 Adopted Budget

Community Redevelopment District (1301)

The Community Redevelopment Agency (CRA) was emtiabl under Florida Law to act as the RedeveloprAgancy for all Redevelopment Districts. The St.
Petersburg City Council is the governing body &f @RA and conducts business as the CRA in sesliahsire separate from the regular Council meetings
Tinedf balance is the amount available for distriatshie

State regulations require the inclusion of all defent districts in local government budgets.

Downtown District.

Prior to FY10, this fund received the city and dyuax increment financing (TIF) payments for aéd®velopment districts that are established taxagement
districts. The Downtown District monies were theansferred to the Redevelopment Special Revenuod;Ruhere they were further transferred to the ieubl
Improvement Debt Service Fund to pay principal entérest on TIF bond issues. Beginning in FY 1@ fbnd will only receive the Downtown District mies.
Separate funds have been established to receividRigayments for the other districts.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Shared Revenue 8,843,107 3,606,742 7,965,737 3,967,540 3,296,678 0 (100.00%)
Total Intergovernmental Revenue 8,843,107 3,606,742 7,965,737 3,967,540 3,296,678 0 (100.00%)
Misc Revenues
Interest Earnings 3,064 2,818 7,944 7,944 2,000 0 (100.00%)
Total Misc Revenues 3,064 2,818 7,944 7,944 2,000 0 (100.00%)
Transfer In
General Fund 0 4,374,560 0 3,998,197 3,998,197 0 0.00%
Total Transfer In 0 4,374,560 0 3,998,197 3,998,197 0 0.00%
Total Revenue Summary 8,846,171 7,984,120 7,973,681 7,973,681 7,296,875 0 (100.00%)
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
Downtown Redevelopment District 8,213,827 6,712,750 6,703,500 6,703,500 7,318,245 0 (100.00%)
Bayboro Harbor Tax Increment District 151,556 0 0 0 0 0 0.00%
Intown West Tax Increment District 502,176 0 0 0 0 0 0.00%
General Capital Improvements 2,480,000 0 0 1,250,000 1,250,000 0 0.00%
Total Transfers Out 11,347,559 6,712,750 6,703,500 7,953,500 8,568,245 0 (100.00%)
Total Appropriations 11,347,559 6,712,750 6,703,500 7,953,500 8,568,245 0 (100.00%)
Increase/(Decrease) in Fund Balan (2,501,388) 1,271,370 1,270,181 20,181  (1,271,370) 0
Beginning Balance 2,501,388 0 1,270,738 1,271,370 1,271,370 0
Adjustments 0 0 0 0 0 0
Ending Balance 0 1,271,370 2,540,919 1,291,551 0 0

This fund will be closed in FY12 and the fund balatransferred to the Downtown Redevelopment Fuiiee transfers to the CIP in FY12 are for the Riet

Plaza Parkway projects.
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Police Grant Fund (1702)

This fund was established in FY10 to receive futimleugh the Edward Byrne Memorial Justice Assista@Bcant Program (JAG). JAG funding is requiredeo b
accounted for in a separate trust fund account. fl&k@s support a range of program areas includimgénforcement, prosecution and court, preventiwh a
education, corrections and community correctionsg dreatment and enforcement, planning, evaluatezhnology improvement, and crime victim and egs
initiatives.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 680,736 786,108 0 0 845,790 0 0.00%
Total Intergovernmental Revenue 680,736 786,108 0 0 845,790 0 0.00%

Misc Revenues

Interest Earnings 850 464 0 0 66 0 0.00%
Total Misc Revenues 850 464 0 0 66 0 0.00%
Total Revenue Summary 681,586 786,572 0 0 845,856 0 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 629,814 731,167 535,322 707,371 457,294 34,508 (93.55%)
Services And Commodities 42,657 47,780 12,720 128,225 86,698 0 (100.00%)
Grants And Aid 13,585 14,680 0 20,980 1,000 0 0.00%
Total Appropriations 686,056 793,627 548,042 856,576 544,992 34,508 (93.70%)
Increase/(Decrease) in Fund Balan (4,470) (7,055) (548,042) (856,576) 300,864 (34,508)
Beginning Balance 0 7,895 659,150 842 842 301,706
Adjustments 12,365 2 0 0 0 0
Ending Balance 7,895 842 111,108 (855,734) 301,706 267,198

The three year Edward Byrne Memorial Justice Aasist Grant ($1,303,348) ends in FY12. The grardddrone full-time Information Clerk Il ($37,474hree
full-time Emergency Complaint Writers ($154,8019edull-time Office Systems Specialist ($43,215)edull-time Data Entry Operator | ($42,770), on#-f
time Police Investigative Assistant ($69,515), fuibtime Crime Analysts ($101,951), and one futhe Intelligence Analyst ($58,870). One Crime Asa
position, one Intelligence Analyst position, ane d@iffice Systems Specialist position are beingieiited in FY13. The remaining seven positions belladded
to the General Fund.

During FY12, a supplemental appropriation was apgddor the FY11 Edward Byrne Memorial Justice Assice Grant ($190,603).
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Arts in Public Places (1901)

This fund is used to account for transfers fromitehgmprovement projects for public art. Certa@pital improvement construction projects withie tity are
required by ordinance to make transfers to the #rt3ublic Places Fund. The amount to be trarsdeis equal to 1% of the project's constructiortap to
$2,500,000 and 0.5% for costs between $2,500,0062/500,000 with a maximum transfer of $50,000.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 265 110 0 0 100 0 0.00%
Total Misc Revenues 265 110 0 0 100 0 0.00%
Transfer In
General Capital Improvements 31,500 0 0 0 0 0 0.00%
Public Safety Capital Improvement 29,520 0 0 30,000 30,000 0 0.00%
Recreation & Culture Capital 13,250 36,750 0 15,500 15,500 0 0.00%
City Facilities Capital Improvement 3,790 0 0 0 0 0 0.00%
Water Resource Capital Projects 0 25,000 0 0 0 0 0.00%
Total Transfer In 78,060 61,750 0 45,500 45,500 0 0.00%
Total Revenue Summary 78,325 61,860 0 45,500 45,600 0 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 83,904 152,112 0 0 9,500 0 0.00%
Total Appropriations 83,904 152,112 0 0 9,500 0 0.00%
Increase/(Decrease) in Fund Balan (5,579) (90,252) 0 45,500 36,100 0
Beginning Balance 295,738 290,159 0 199,907 199,907 236,007
Adjustments 0 0 0 0 0 0
Ending Balance 290,159 199,907 0 245,407 236,007 236,007

Each year, transfers are made into this fund fgroaajects that are eligible for public art.
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JP Morgan Chase Revenue Notes (2010)

This fund was established in December 2011 onutisnl 2011-496 and is used to record debt serdiaefund the city's outstanding non-ad valorem meee
note, series 2008A. The debt has a final matdatg of February 2020.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Transfer In
Downtown Redevelopment District 0 0 0 0 254,108 934,728 0.00%
Community Development Block Grant 0 0 0 0 8,960 47,030 0.00%
Banc Of America Notes Debt Service Fund 0 0 0 430,000 428,566 0 0.00%
Total Transfer In 0 0 0 430,000 691,634 981,758 0.00%
Debt & Loan Proceeds
Debt Proceeds 0 0 0 21,522,000 21,522,000 0 0.00%
Total Debt & Loan Proceeds 0 0 0 21,522,000 21,522,000 0 0.00%
Total Revenue Summary 0 0 0 21,952,000 22,213,634 981,758 0.00%
inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Debt 0 0 0 294,000 498,507 1,228,753 0.00%
Transfers Out
Banc Of America Notes Debt Service Fund 0 0 0 21,500,000 21,039,565 0 0.00%
Total Transfers Out 0 0 0 21,500,000 21,039,565 0 0.00%
Total Appropriations 0 0 0 21,794,000 21,538,072 1,228,753 0.00%
Increase/(Decrease) in Fund Balan 0 0 0 158,000 675,562 (246,995)
Beginning Balance 0 0 0 0 0 675,562
Adjustments 0 0 0 0 0 0
Ending Balance 0 0 0 158,000 675,562 428,567
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FFGFC Loan (2011)

This fund was established in Series 1987A, B ar8io@ds. Bond debt in this fund has supported imprergs for General Government, the Bayfront Center,
Pier, and Tropicana Field. In FY96, additional fumtdwas added to pay $26.350 million in notes ids(@ong with Pro Sports Sales Tax Bonds) whichewer
used to make Tropicana Field baseball ready. In7-¥8.350 million was added to replace the air-@wring system at Tropicana Field. In FY98, $2.815
million was added for a city-wide telephone swits, 770 million for new parking meter system, adndillion of previous FFGFC notes were refinanded.
FYO01, the callable portions of the 1996 and 1997dsowere refinanced using $17.840 million in consmis notes, significantly lowering the debt reqmiests.

In April 2007, $7.43 million in notes were issuext the Marina, repaying the $3.775 million balanf@ 2006 SSGFC Marina Improvement Loan and adding
$3.5 million for the construction of a new Maringm These notes and the associated debt sengceefiected and budgeted in the Marina OperatingdFin

FY 2009, the final payment was made on the origimakfunded portion of the 1996 FFGFC Note. Begigrnin FY10, debt service payments are for the 2001
Refunding Notes and the Marina Notes.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sum mary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 72 36 0 0 8 0 0.00%
Total Misc Revenues 72 36 0 0 8 0 0.00%
Transfer In
General Fund 2,625,421 2,629,377 2,635,316 2,635,316 2,637,561 2,625,836 (0.36%)
Pro Sports Facility 71,529 71,188 71,234 71,234 70,289 73,264 2.85%
Total Transfer In 2,696,950 2,700,565 2,706,550 2,706,550 2,707,850 2,699,100 (0.28%)
Total Revenue Summary 2,697,022 2,700,601 2,706,550 2,706,550 2,707,858 2,699,100 (0.28%)
inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Debt 2,697,021 2,700,602 2,706,550 2,706,550 2,707,858 2,699,100 (0.28%)
Total Appropriations 2,697,021 2,700,602 2,706,550 2,706,550 2,707,858 2,699,100 (0.28%)

Increase/(Decrease) in Fund Balan 1 (1) 0 0 0 0
Beginning Balance 0 6,655 0 0 0

Adjustments 0 0 0 0 0

Ending Balance 1 6,655 0 0 0
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Banc of America Notes Debt Service Fund (2013)

This debt fund, created in Resolution 2008-100refinance the Sunshine State Governmental FinanCmmmission Notes, is used to record debt service
payments for the Florida International Museum deNlahaffey Theater.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 562 239 500 500 32 0 (100.00%)
Total Misc Revenues 562 239 500 500 32 0 (100.00%)
Transfer In
General Fund 0 0 0 0 195,931 0 0.00%
Downtown Redevelopment District 820,979 820,979 823,228 823,228 40,921 0 (100.00%)
Community Development Block Grant 283,095 285,232 282,283 282,283 221,579 195,147 (30.87%)
JP Morgan Chase Revenue Notes 0 0 0 21,500,000 21,039,565 0 0.00%
Total Transfer In 1,104,074 1,106,211 1,105,511 22,605,511 21,497,996 195,147 (82.35%)
Total Revenue Summary 1,104,636 1,106,450 1,106,011 22,606,011 21,498,028 195,147 (82.36%)
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Debt 1,173,020 1,178,269 1,181,512 22,417,512 21,967,852 195,147 (83.48%)
Transfers Out
JP Morgan Chase Revenue Notes 0 0 0 430,000 0 0 0.00%
Total Transfers Out 0 0 0 430,000 0 0 0.00%
Total Appropriations 1,173,020 1,178,269 1,181,512 22,847,512 21,967,852 195,147 (83.48%)
Increase/(Decrease) in Fund Balan (68,384) (71,819) (75,501) (241,501) (469,824) 0
Beginning Balance 610,027 541,643 469,816 469,824 469,824 0
Adjustments 0 0 0 0 0 0
Ending Balance 541,643 469,824 394,315 228,323 0 0
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BB&T Notes (2014)

This debt fund was created in December 2010 anded to record debt service payments for on-goiogegts at the Progress Energy Center for the Anes,
Pier, and grant funds for the Salvador Dali Museuiis scheduled to be paid in 2020.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 0 2 0 0 0 0 0.00%
Total Misc Revenues 0 2 0 0 0 0 0.00%
Transfer In
Downtown Redevelopment District 0 630,264 642,396 642,396 0 769,521 19.79%
Total Transfer In 0 630,264 642,396 642,396 0 769,521 19.79%
Total Revenue Summary 0 630,266 642,396 642,396 0 769,521 19.79%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Debt 0 28,710 642,396 642,396 601,556 769,521 19.79%
Total Appropriations 0 28,710 642,396 642,396 601,556 769,521 19.79%
Increase/(Decrease) in Fund Balan 0 601,556 0 0 (601,556) 0
Beginning Balance 0 0 292 601,556 601,556 0
Adjustments 0 0 0 0 0 0
Ending Balance 0 601,556 292 601,556 0 0
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Utility Tax Debt Service (2021)

Utility Tax Revenue Bonds were issued on a numibercoasions between 1977 and 1988 to provide ressufor general purpose capital projects including
neighborhood streets and drainage, streets andagaifor newly annexed areas, acquisition of ptgder expansion of the University of South Flori8a
Petersburg Campus, and numerous other city seraimegeneral governmental facilities. The fund established in the Series 1986 Bonds.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 979 0 0 0 0 0 0.00%
Total Misc Revenues 979 0 0 0 0 0 0.00%
Transfer In
Utility Tax Revenue 1,881,585 0 0 0 0 0 0.00%
Total Transfer In 1,881,585 0 0 0 0 0 0.00%
Total Revenue Summary 1,882,564 0 0 0 0 0 0.00%
inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Debt 2,824,064 0 0 0 0 0 0.00%
Total Appropriations 2,824,064 0 0 0 0 0 0.00%
Increase/(Decrease) in Fund Balan (941,500) 0 0 0 0 0
Beginning Balance 941,500 0 0 0 0 0
Adjustments 0 0 0 0 0 0
Ending Balance 0 0 0 0 0 0

This debt was paid off in FY10 and is presentechfstorical purposes.
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Stadium Debt Service (2025)

This fund was established in the Series 1984 BdBRsise Tax Secured Revenue Bonds ($85 millionevigsued in 1987 to construct a multi-purpose domed
stadium (Tropicana Field) in St. Petersburg. $11#am of refunding excise tax bonds were issuedictober 1993 to refund the remaining outstandi®@4l
Excise Tax Secured Revenue Bonds and the 1989BcRmigrovement Revenue Bond issue. The 1993 refignHixcise Tax Bonds are secured by a pledge of
the city's guaranteed entitlement of Municipal ReweSharing, the city's Half-Cent Sales Tax, apdréion of Pinellas County Tourist Development T&xEhis
debt was remarketed in 2003 to yield a net saviogjse city of $3.544 million in FY04. Debt Servimguirements run through FY16.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sum mary Actual Actual Adopted Amended Estimated Adopted Change

Intergovernmental Revenue

Shared State Revenue Sharing 0 3,125,822 0 0 3,125,855 3,125,822 0.00%
Shared State Sales Tax - Half 0 424,425 7,030,423 7,030,423 472,608 470,528 (93.31%)
Shared Revenue 0 4,977,610 1,462,477 1,462,477 4,900,000 4,900,000 235.05%
Total Intergovernmental Revenue 0 8,527,857 8,492,900 8,492,900 8,498,463 8,496,350 0.04%
Misc Revenues
Interest Earnings 291,555 201,183 299,980 299,980 200,070 200,036 (33.32%)
Total Misc Revenues 291,555 201,183 299,980 299,980 200,070 200,036 (33.32%)
Transfer In
Excise Tax Revenue 8,541,112 0 0 0 0 0 0.00%
Total Transfer In 8,541,112 0 0 0 0 0 0.00%
Total Revenue Summary 8,832,667 8,729,040 8,792,880 8,792,880 8,698,533 8,696,386 (1.10%)
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Debt 8,397,033 8,386,833 8,375,019 8,375,019 8,375,569 8,367,408 (0.09%)
Transfers Out
Water Cost Stabilization 242,873 150,262 245,000 245,000 150,000 150,000 (38.78%)
Total Transfers Out 242,873 150,262 245,000 245,000 150,000 150,000 (38.78%)
Total Appropriations 8,639,906 8,537,095 8,620,019 8,620,019 8,525,569 8,517,408 (1.19%)
Increase/(Decrease) in Fund Balan 192,761 191,945 172,861 172,861 172,964 178,978
Beginning Balance 7,231,220 7,423,981 7,405,671 7,615,929 7,615,929 7,788,893
Adjustments 0 3 0 0 0 0
Ending Balance 7,423,981 7,615,929 7,578,532 7,788,790 7,788,893 7,967,871

$8.996 million was transferred into this fund fréime Water Cost Stabilization Funds in FY08 as arkesfor the Excise Tax Debt as a result of thedbarrety
being downgraded in FY08. The interest on therddwvill be transferred back into the Water Coab#ization Fund for eventual transfer to the Water
Resources operations.
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Sports Facility Sales Tax Debt (2027)

This fund was established in 1995 with the Ser@351Bonds for principal and interest payments @an$#8.730 million Professional Sports Facility Salax
Revenue Bonds used for modifications to Tropicai®dFit is supported by State Sales Tax revenaemarked for sports facilities under Florida Stesut
Chapter 166, Section 212.20(6)(g) 5.A and SectRBiP162. In 2003, the 1995 bond issue was refirthnsig the $27.185 million Professional Sportsilfgc

Sales Tax refinancing revenue bonds.

Revenue Summary

FY 2010

FY 2011

FY 2012

FY 2012

FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 775 374 755 755 296 350 (53.64%)
Total Misc Revenues 775 374 755 755 296 350 (53.64%)
Transfer In
Pro Sports Facility 1,928,475 1,928,816 1,928,770 1,928,770 1,928,770 1,926,740 (0.11%)
Total Transfer In 1,928,475 1,928,816 1,928,770 1,928,770 1,928,770 1,926,740 (0.11%)
Total Revenue Summary 1,929,250 1,929,190 1,929,525 1,929,525 1,929,066 1,927,090 (0.13%)
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Debt 1,912,244 1,914,490 1,911,587 1,911,587 1,472,802 1,911,078 (0.03%)
Total Appropriations 1,912,244 1,914,490 1,911,587 1,911,587 1,472,802 1,911,078 (0.03%)
Increase/(Decrease) in Fund Balan 17,006 14,700 17,938 17,938 456,264 16,012
Beginning Balance 1,457,619 1,474,625 1,481,745 1,489,325 1,489,325 1,945,589
Adjustments 0 0 0 0 0 0
Ending Balance 1,474,625 1,489,325 1,499,683 1,507,263 1,945,589 1,961,601
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Redevelopment Debt Service (2035)

These bonds were issued in 1985 as part of a yedti-program to provide infrastructure improvemeimsluding parking facilities, in the Downtown
Redevelopment Area in accordance with interlocat@ments between the city, the Community RedevetoprAgency (CRA), and Pinellas County. The 1984
and 1985 issues were refinanced during FY88; a$®®& million issue (1989A) was made in March 198% a new $22.5 million issue (1989B) occurred in
August 1989 for improvements to Tropicana Field.oAltstanding issues except Series 1989B wereanefied in 1992. The 1989B issue was refunded wstreis
proceeds from the 1993 Excise Tax Refunding Boswdeislated October 1993. Debt service for the neueigSeries 1992) runs through FY12.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 0 10 0 0 0 0 0.00%
Total Misc Revenues 0 10 0 0 0 0 0.00%
Transfer In
Downtown Redevelopment District 6,680,875 6,713,240 6,703,500 6,703,500 6,703,500 0 (100.00%)
Total Transfer In 6,680,875 6,713,240 6,703,500 6,703,500 6,703,500 0 (100.00%)
Total Revenue Summary 6,680,875 6,713,250 6,703,500 6,703,500 6,703,500 0 (100.00%)
inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Debt 6,680,875 6,713,250 6,703,500 6,703,500 6,703,500 0 (100.00%)
Total Appropriations 6,680,875 6,713,250 6,703,500 6,703,500 6,703,500 0 (100.00%)

Increase/(Decrease) in Fund Balan
Beginning Balance

Adjustments

oO|Oo O o
oo O o
oo O o
oo O o
oo O o
oO|o O o

Ending Balance

This fund was paid off in 2012 and is presentecdhfstorical purposes.
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Water Resources (4001)

The Water Resources Operating Fund, like all otreerprise Funds, is used to account for costsateafunded substantially by external (non-Cityat&pent)
user fees and charges. The fund is required teraal’expenses of the operation (salaries, benef@rvices, commodities, and capital outlay) dlotation of
general and administrative costs, payment-in-littares, as well as any transfers to capital ptdjgeds, debt service funds, or return on investfeenity. Its
use is governed by City Code Article 1, Sectionl27-

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Grants From Other Local Units 72,513 100,790 100,000 100,000 75,000 150,000 50.00%
Total Intergovernmental Revenue 72,513 100,790 100,000 100,000 75,000 150,000 50.00%

Charges For Services

General Government 0 409 0 0 0 0 0.00%
Physical Environment Charges 90,827,710 95,727,822 100,512,200 100,512,200 97,991,195 102,113,179 1.59%
Other Charges For Services 6,300 133,206 0 0 152,049 150,000 0.00%
Total Charges For Services 90,834,010 95,861,437 100,512,200 100,512,200 98,143,244 102,263,179 1.74%

Misc Revenues

Interest Earnings 558,149 (573,957) 120,469 120,469 147,434 120,000 (0.39%)
Rents And Royalties 13,244 13,248 15,000 15,000 12,000 10,000 (33.33%)
Sale Of Fixed Assets 115,355 152,509 60,000 60,000 45114 60,000 0.00%
Sale Of Surplus Material 66,979 76,701 50,000 50,000 78,000 50,000 0.00%
Misc Revenue (266,970) (98,006) (250,000) (250,000) (311,626) (250,000) 0.00%
Total Misc Revenues 486,757 (429,505) (4,531) (4,531) (29,078) (10,000) 120.70%
Transfer In

General Fund 0 0 0 35,000 35,000 0 0.00%
Water Cost Stabilization 2,994,316 2,752,806 1,500,000 1,500,000 2,300,000 1,500,000 0.00%
Total Transfer In 2,994,316 2,752,806 1,500,000 1,535,000 2,335,000 1,500,000 0.00%

Internal Charges

Other Charges 0 0 0 0 (797) 0 0.00%
Total Internal Charges 0 0 0 0 (797) 0 0.00%
Total Revenue Summary 94,387,596 98,285,528 102,107,669 102,142,669 100,523,369 103,903,179 1.76%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 21,918,184 22,231,843 22,328,835 22,328,835 22,904,933 22,833,762 2.26%
Services And Commodities 59,636,886 58,781,034 60,370,026 60,892,978 59,799,210 62,321,374 3.23%
Capital 145,424 357,211 244,424 398,134 380,091 126,161 (48.38%)
Transfers Out
Water Resources Debt 14,922,808 15,732,127 17,130,250 17,130,250 17,130,250 19,445,277 13.51%
Water Resource Capital Projects 3,000,000 3,218,000 3,000,000 3,000,000 3,000,000 3,000,000 0.00%
Total Transfers Out 17,922,808 18,950,127 20,130,250 20,130,250 20,130,250 22,445,277 11.50%
Total Appropriations 99,623,302 100,320,215 103,073,535 103,750,197 103,214,484 107,726,574 4.51%
Increase/(Decrease) in Fund Balan (5,235,706)  (2,034,687) (965,866)  (1,607,528)  (2,691,115)  (3,823,395)
Beginning Balance 29,054,385 23,257,119 21,901,336 20,041,432 20,041,432 17,350,317
Adjustments (561,560)  (1,181,000) 0 0 0 0
Ending Balance 23,257,119 20,041,432 20,935,470 18,433,904 17,350,317 13,526,922

A 2.75% overall rate increase for water, wastewated reclaimed water is included in the FY13 Budge
—
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Water Resources Debt (4002)

In FY85, Series 1985A for $22.345 million and Ser®85B for $19 million were issued. The $57 mill/ater Resources Revenue Bond Refunding Issue from
1977 was retired, and $16.5 million in bond antgipn notes dated August 1, 1982 were redeemeditéaing Water Resources bond issues were refidance
late in FY91. During FY93, there was a new issuamfroximately $34 million which was subsequenéfunded with Series 1999A and 1999B. Additional
bonds were issued in FY03 ($45 million) and FY0S3®15 million). Resolution 91-549 established fhisd.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 924,585 1,188,752 1,188,752 1,188,752 1,186,809 (0.16%)
Total Intergovernmental Revenue 0 924,585 1,188,752 1,188,752 1,188,752 1,186,809 (0.16%)

Misc Revenues

Interest Earnings 153,757 205,059 151,111 151,111 151,111 154,998 2.57%
Total Misc Revenues 153,757 205,059 151,111 151,111 151,111 154,998 2.57%
Transfer In

Water Resources 14,922,808 15732127 17,130,250 17,130,250 17,130,250 19,445 277 13.51%
Total Transfer In 14,922,808 15,732,127 17,130,250 17,130,250 17,130,250 19,445,277 13.51%

Debt & Loan Proceeds

Debt Proceeds 0 5,448,081 0 0 0 0 0.00%
Total Debt & Loan Proceeds 0 5,448,081 0 0 0 0 0.00%
Total Revenue Summary 15,076,565 22,309,852 18,470,113 18,470,113 18,470,113 20,787,084 12.54%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Debt 13,450,561 15,861,905 18,046,144 18,046,144 20,124,902 20,692,938 14.67%
Total Appropriations 13,450,561 15,861,905 18,046,144 18,046,144 20,124,902 20,692,938 14.67%
Increase/(Decrease) in Fund Balan 1,626,004 6,447,947 423,969 423,969  (1,654,789) 94,146
Beginning Balance 12,578,042 14,204,046 20,152,461 20,651,248 20,651,248 18,996,459
Adjustments 0 (745) 0 0 0 0
Ending Balance 14,204,046 20,651,248 20,576,430 21,075,217 18,996,459 19,090,605
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the cost of buying water.

Water Cost Stabilization (4005)

This fund was established in FY98 from the sal¢hefwell fields to Tampa Bay Water in order to Hudl fund that could be drawn against to help lirate
increases. On April 8, 1999, the City Council apeathe transfer of interest earnings from thigiftm the Water Resources Operating Fund to pariidiset

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 2,765,375  (1,682,858) 1,255,000 1,255,000 1,250,098 1,255,000 0.00%
Total Misc Revenues 2,765,375  (1,682,858) 1,255,000 1,255,000 1,250,098 1,255,000 0.00%
Transfer In
Stadium Debt Service 242,873 150,262 245,000 245,000 23,641 150,000 (38.78%)
Total Transfer In 242,873 150,262 245,000 245,000 23,641 150,000 (38.78%)
Total Revenue Summary 3,008,248  (1,532,596) 1,500,000 1,500,000 1,273,739 1,405,000 (6.33%)
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
Water Resources 2,994,316 2,752,806 1,500,000 1,500,000 1,500,000 1,500,000 0.00%
Total Transfers Out 2,994,316 2,752,806 1,500,000 1,500,000 1,500,000 1,500,000 0.00%
Total Appropriations 2,994,316 2,752,806 1,500,000 1,500,000 1,500,000 1,500,000 0.00%
Increase/(Decrease) in Fund Balan 13,932 (4,285,402) 0 0 (226,261) (95,000)
Beginning Balance 83,280,784 83,259,636 83,656,024 78,974,979 78,974,979 78,748,718
Adjustments (35,080) 745 0 0 0 0
Ending Balance 83,259,636 78,974,979 83,656,024 78,974,979 78,748,718 78,653,718

There is no change to the amount of the transféreé@ater Resources Operating Fund in FY13.

scheduled to be re-paid in FY 2016.

dhae bf $8.996 million to the Stadium Debt ServicedFis
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Stormwater Utility Operating (4011)

The Stormwater Utility Operating Fund, like all ethEnterprise Funds, is used to account for cdsis are funded substantially by external (non-City
department) user fees and charges. The fund isreelgio cover all expenses of the operation (sedafdenefits, services, commodities, and capitdhyguand
allocation of general and administrative costs, npayt-in-lieu-of-taxes, as well as any transferscapital project funds, debt service funds, or meton
investment/equity.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 2,640 0 0 0 0 0.00%
Total Intergovernmental Revenue 0 2,640 0 0 0 0 0.00%

Charges For Services

Physical Environment Charges 11,828,564 11,865,480 11,769,885 11,769,885 11,696,801 11,769,885 0.00%
Other Charges For Services 486,969 369,667 300,000 300,000 434,000 300,000 0.00%
Total Charges For Services 12,315,533 12,235,147 12,069,885 12,069,885 12,130,801 12,069,885 0.00%

Misc Revenues

Interest Earnings 22,672 97,860 23,832 23,832 82,037 23,832 0.00%
Sale Of Fixed Assets 2,609 21,274 7,000 7,000 16,000 7,000 0.00%
Sale Of Surplus Material 15,700 10,214 0 0 1,879 0 0.00%
Misc Revenue (26,600) 69 (51,000) (51,000) (47,000) (51,000) 0.00%
Total Misc Revenues 14,381 129,417 (20,168) (20,168) 52,916 (20,168) 0.00%
Total Revenue Summary 12,329,914 12,367,204 12,049,717 12,049,717 12,183,717 12,049,717 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 4,261,276 4,160,916 3,508,181 3,508,181 4,462,067 4,012,978 14.39%
Services And Commodities 4,727,961 4,672,716 5,119,720 5,364,175 4,882,882 5,685,576 11.05%
Capital 2,415 3,229 0 1,862 2,174 0 0.00%
Transfers Out
Stormwater Debt Service 1,057,856 1,056,403 1,058,000 1,058,000 1,058,000 1,054,080 (0.37%)
Stormwater Drainage Capital 1,930,000 800,000 800,000 800,000 800,000 2,800,000 250.00%
Total Transfers Out 2,987,856 1,856,403 1,858,000 1,858,000 1,858,000 3,854,080 107.43%
Total Appropriations 11,979,508 10,693,264 10,485,901 10,732,218 11,205,123 13,552,634 29.25%
Increase/(Decrease) in Fund Balan 350,406 1,673,940 1,563,816 1,317,499 978,594  (1,502,917)
Beginning Balance 3,770,333 4,126,000 5,950,904 5,893,731 5,893,731 6,872,325
Adjustments 5,261 93,791 0 0 0 0
Ending Balance 4,126,000 5,893,731 7,514,720 7,211,230 6,872,325 5,369,408

A rate increase is not included in the FY13 Budget.
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Stormwater Debt Service (4012)

The debt was issued in May 1999 (Resolution 99-28d)allowed for the acceleration of approximagéystormwater projects.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sum mary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 317 130 332 332 332 332 0.00%
Total Misc Revenues 317 130 332 332 332 332 0.00%
Transfer In
Stormwater Utility Operating 1,057,856 1,056,403 1,058,000 1,058,000 1,058,000 1,054,080 (0.37%)
Total Transfer In 1,057,856 1,056,403 1,058,000 1,058,000 1,058,000 1,054,080 (0.37%)
Total Revenue Summary 1,058,173 1,056,533 1,058,332 1,058,332 1,058,332 1,054,412 (0.37%)
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Debt 1,053,076 1,055,453 1,053,332 1,053,332 1,053,533 1,055,372 0.19%
Total Appropriations 1,053,076 1,055,453 1,053,332 1,053,332 1,053,533 1,055,372 0.19%
Increase/(Decrease) in Fund Balan 5,097 1,080 5,000 5,000 4,799 (960)
Beginning Balance 596,990 602,087 599,764 603,167 603,167 607,966
Adjustments 0 0 0 0 0 0
Ending Balance 602,087 603,167 604,764 608,167 607,966 607,006
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Sanitation Operating (4021)

The Sanitation Operating Fund, like all other Episie Funds, is used to account for costs thafuerded substantially by external (non-City deparitheiser
fees and charges. The fund is required to coVexpenses of the operation (salaries, benefitgicgs, commodities and capital outlay) and allmrabf general
and administrative costs, payment-in-lieu-of-taxa@s,well as any transfers to capital project fureht service funds, or return on investment/equitihe
Sanitation Operating Fund supports both Sanitaifmerations and part of the Codes Compliance Depatti®anitation/Codes Compliance Demolition divisjo

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Grants From Other Local Units 189,581 189,013 190,398 190,398 128,000 190,398 0.00%
Total Intergovernmental Revenue 189,581 189,013 190,398 190,398 128,000 190,398 0.00%

Charges For Services

General Government 11,276 11,553 0 0 11,723 0 0.00%
Physical Environment Charges 39,761,394 39,311,178 39,406,000 39,406,000 39,189,861 39,406,000 0.00%
Other Charges For Services 217 0 0 0 0 0 0.00%
Total Charges For Services 39,772,887 39,322,731 39,406,000 39,406,000 39,201,584 39,406,000 0.00%

Misc Revenues

Interest Earnings 243,564 111,285 102,478 102,478 117,000 102,478 0.00%
Special Assessment 174,032 360,392 0 0 360,000 0 0.00%
Sale Of Fixed Assets 17,546 398,774 108,000 108,000 4,418 108,000 0.00%
Sale Of Surplus Material 217,293 393,827 304,000 304,000 363,292 304,000 0.00%
Misc Revenue (8,216) (143,468) 3,000 3,000 (100,258) 3,000 0.00%
Total Misc Revenues 644,219 1,120,810 517,478 517,478 744,452 517,478 0.00%
Total Revenue Summary 40,606,687 40,632,554 40,113,876 40,113,876 40,074,036 40,113,876 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 12,970,460 12,997,157 13,550,654 13,550,654 13,270,121 13,401,690 (1.10%)
Services And Commodities 23,136,160 23,272,612 22,530,828 22,542,745 22,828,587 22,468,202 (0.28%)
Capital 7,979 10,594 0 4,507 5,000 0 0.00%
Transfers Out
General Fund 455,076 455,076 455,076 455,076 455,076 455,076 0.00%
Sanitation Equipment Replacement 2,342,735 3,500,004 2,000,000 2,000,000 2,000,000 4,500,000 125.00%
Total Transfers Out 2,797,811 3,955,080 2,455,076 2,455,076 2,455,076 4,955,076 101.83%
Total Appropriations 38,912,410 40,235,443 38,536,558 38,552,982 38,558,784 40,824,968 5.94%
Increase/(Decrease) in Fund Balan 1,694,277 397,111 1,577,318 1,560,894 1,515,252 (711,092)
Beginning Balance 9,439,106 11,119,819 14,564,368 11,596,566 11,596,566 13,111,818
Adjustments (13,564) 79,636 0 0 0 0
Ending Balance 11,119,819 11,596,566 16,141,686 13,157,460 13,111,818 12,400,726

A rate increase is not included in the FY13 Budget.
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Sanitation Equipment Replacement (4027)

This fund was established to provide a funded veséor the replacement of Sanitation equipmentuidicig residential, commercial, and brush vehicled a
receptacles. It also funds any capital projedtted to Sanitation facilities.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Physical Environment Charges 0 609 0 0 0 0 0.00%
Total Charges For Services 0 609 0 0 0 0 0.00%
Misc Revenues
Interest Earnings 78,525 51,762 29,790 29,790 29,935 29,790 0.00%
Total Misc Revenues 78,525 51,762 29,790 29,790 29,935 29,790 0.00%
Transfer In
Sanitation Operating 2,342,735 3,500,004 2,000,000 2,000,000 2,000,000 4,500,000 125.00%
Total Transfer In 2,342,735 3,500,004 2,000,000 2,000,000 2,000,000 4,500,000 125.00%
Total Revenue Summary 2,421,260 3,552,375 2,029,790 2,029,790 2,029,935 4,529,790 123.17%
iat FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 0 230,354 500,000 500,000 500,000 507,000 1.40%
Capital 3,365,804 2,259,505 1,744,000 1,836,713 637,192 5,334,300 205.87%
Total Appropriations 3,365,804 2,489,859 2,244,000 2,336,713 1,137,192 5,841,300 160.31%
Increase/(Decrease) in Fund Balan (944,544) 1,062,516 (214,210) (306,923) 892,743  (1,311,510)
Beginning Balance 4,255,691 3,375,000 4,946,198 6,353,349 6,353,349 7,246,092
Adjustments 63,853 1,915,833 0 0 0 0
Ending Balance 3,375,000 6,353,349 4,731,988 6,046,426 7,246,092 5,934,582

A transfer from the Sanitation Operating Fund ® $anitation Equipment Replacement Fund in the abwfu$4,500,000 is budgeted for FY13.
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Airport Operating (4031)

The Airport Operating Fund, like all other EntegeriFunds, is used to account for costs that adetusubstantially by external (non-City departmesr fees
and charges. The fund is required to cover all egee of the operation (salaries, benefits, servaaeamodities, and capital outlay) and allocatibgeneral and
administrative costs and payment-in-lieu-of-taxasyell as any transfers to capital project fudébt service funds, or return on investment/equity.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Transportation Charges 941,530 996,773 993,100 993,100 993,657 994,400 0.13%
Other Charges For Services 1,552 1,545 0 0 0 0 0.00%
Total Charges For Services 943,082 998,318 993,100 993,100 993,657 994,400 0.13%
Misc Revenues
Interest Earnings 103 6 0 0 7 0 0.00%
Misc Revenue 2,623 63 0 0 (1,117) 0 0.00%
Total Misc Revenues 2,726 69 0 0 (1,110) 0 0.00%
Transfer In
General Fund 136,000 0 0 0 0 0 0.00%
Utility Tax Revenue 51,469 0 0 0 0 0 0.00%
Total Transfer In 187,469 0 0 0 0 0 0.00%
Total Revenue Summary 1,133,277 998,387 993,100 993,100 992,547 994,400 0.13%
iat FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 335,601 358,819 362,584 362,584 360,986 375,940 3.68%
Services And Commodities 528,461 539,278 546,597 548,063 572,635 562,213 2.86%
Capital 5,656 0 0 9,500 0 0 0.00%
Transfers Out
General Fund 0 50,004 50,000 50,000 50,000 50,000 0.00%
Airport Capital Projects 390,000 48,404 0 0 0 55,000 0.00%
Total Transfers Out 390,000 98,408 50,000 50,000 50,000 105,000 110.00%
Total Appropriations 1,259,718 996,505 959,181 970,147 983,621 1,043,153 8.75%
Increase/(Decrease) in Fund Balan (126,441) 1,882 33,919 22,953 8,926 (48,753)
Beginning Balance 232,871 113,962 123,609 122,040 122,040 130,966
Adjustments 7,532 6,196 0 0 0 0
Ending Balance 113,962 122,040 157,528 144,993 130,966 82,213

From FY06-FY10, payments from the General Fundit@&1,997,469 were needed for the Airport's opena. Because the Airport is an enterprise ftinese
payments from the General Fund are consideredreaiod will be repaid from future Airport revenueStarting in FY11, the Airport will pay back $50M@é
year to the General Fund.

The remaining Airport debt, in the amount of $1,383, was paid in FY09. Part of this debt paym®hi009,594, was provided by the Economic Stabiiipd
and will be repaid to the Economic Stability Funohfi future earnings of the Airport. The total ®repaid by the Airport to the General Fund is 83,063
($1,997,469 plus $1,009,594).

Also in FY13, the Airport's expenses are expeateiddrease by 8.75% due primarily to a transfe$%#,000 to the Airport Capital Projects Fund.
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Marina Operating (4041)

The Marina Operating Fund, like all other Entemprisinds, is used to account for costs that aresflisdbstantially by external (non-City departmeisgr fees
and charges. The fund is required to cover all egee of the operation (salaries, benefits, servaaeamodities, and capital outlay) and allocatibgeneral and
administrative costs and payment-in-lieu-of-taxasyell as any transfers to capital project fudébt service funds, or return on investment/equity.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sum mary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Culture And Recreation Charges 2,782,018 3,275,606 3,222,903 3,222,903 3,334,211 3,469,707 7.66%
Total Charges For Services 2,782,018 3,275,606 3,222,903 3,222,903 3,334,211 3,469,707 7.66%

Fines And Forfeitures
Traffic And Parking 340 80 0 0 0 0 0.00%

Total Fines And Forfeitures 340 80 0 0 0 0 0.00%

Misc Revenues

Interest Earnings 300 115 1,192 1,192 8 1,192 0.00%
Misc Revenue (12,113) (19,454) 1,500 1,500 (10,486) 1,500 0.00%
Total Misc Revenues (11,813) (19,339) 2,692 2,692 (10,478) 2,692 0.00%
Transfer In

Utility Tax Revenue 286,930 0 0 0 0 0 0.00%
Total Transfer In 286,930 0 0 0 0 0 0.00%

Internal Charges

Other Charges (678) (49) 0 0 42 0 0.00%
Total Internal Charges (678) (49) 0 0 42 0 0.00%
Total Revenue Summary 3,056,797 3,256,298 3,225,595 3,225,595 3,323,775 3,472,399 7.65%
inti FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 895,237 957,083 983,496 983,496 961,179 1,015,828 3.29%
Services And Commodities 866,270 1,351,735 1,156,135 1,162,104 1,258,784 1,368,744 18.39%
Capital 3,000 0 0 0 0 0 0.00%
Debt 673,725 673,647 670,771 670,771 671,871 674,471 0.55%
Transfers Out
General Fund 300,000 300,000 310,000 310,000 310,000 310,000 0.00%
Marina Capital Improvement 350,004 105,000 105,000 125,000 105,000 105,000 0.00%
Total Transfers Out 650,004 405,000 415,000 435,000 415,000 415,000 0.00%
Total Appropriations 3,088,236 3,387,465 3,225,402 3,251,371 3,306,834 3,474,043 7.71%
Increase/(Decrease) in Fund Balan (31,439)  (131,167) 193 (25,776) 16,941 (1,644)
Beginning Balance 265,091 225,059 139,176 91,848 91,848 108,789
Adjustments (8,593) (2,044) 0 0 0 0
Ending Balance 225,059 91,848 139,369 66,072 108,789 107,145

A rent increase is not budgeted for FY13. Therelieen no increase since FY 2009.
The debt service associated with the constructidmeaMarina for the fifth pier and the renovatiee$674,471.

In FY13, the fund's revenues are projected to aszey 7.65% and its expenses by 7.71%. Mosesktmcreases are associated with the Marina $bip 8nd

slip rentals. A Marina Supervisor position wasngtiated and replaced with a Marina/Port Supentisaversee both the Marina and Port. The coghfdnew

position is shared by both the Marina and Port.
I

Fund Summaries Page 57



City of St. Petersburg FY 2013 Adopted Budget

Golf Course Operating (4061)

The Golf Courses Operating Fund, like all otherdfmtise Funds, is used to account for costs tleafugnded substantially by external (non-City deperit) user
fees and charges. The fund is required to covemxglenses of the operation (salaries, benefitgjces; commodities, and capital outlay), allocatidrgeneral
and administrative costs, and payment-in-lieu-a&ta as well as any transfers to capital projenti$udebt service funds, or return on investmeuitieq

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Culture And Recreation Charges 3,272,489 3,456,973 3,756,120 3,756,120 3,801,439 3,770,300 0.38%
Other Charges For Services 2,819 5,266 1,060 1,060 731 0 (100.00%)
Total Charges For Services 3,275,308 3,462,239 3,757,180 3,757,180 3,802,170 3,770,300 0.35%

Misc Revenues

Interest Earnings 269 157 806 806 23 124 (84.62%)
Contributions And Donations 4,480 0 0 0 0 0 0.00%
Misc Revenue 2,083 232 0 0 0 0 0.00%
Total Misc Revenues 6,832 389 806 806 23 124 (84.62%)
Transfer In

Utility Tax Revenue 462,357 0 0 0 0 0 0.00%
Total Transfer In 462,357 0 0 0 0 0 0.00%

Debt & Loan Proceeds

Debt Proceeds 0 188,572 0 0 0 0 0.00%
Total Debt & Loan Proceeds 0 188,572 0 0 0 0 0.00%

Internal Charges

Other Charges 410 (67) 0 0 379 0 0.00%
Total Internal Charges 410 (67) 0 0 379 0 0.00%
Total Revenue Summary 3,744,907 3,651,133 3,757,986 3,757,986 3,802,572 3,770,424 0.33%
it FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 2,157,385 2,156,338 2,171,521 2,171,521 2,188,966 2,189,887 0.85%
Services And Commodities 1,349,999 1,540,858 1,458,106 1,458,693 1,490,082 1,482,101 1.65%
Capital 68,272 276,193 80,000 80,000 72,389 80,000 0.00%
Debt 4,407 28,828 49,500 49,500 49,500 49,500 0.00%
Total Appropriations 3,580,063 4,002,217 3,759,127 3,759,714 3,800,937 3,801,488 1.13%
Increase/(Decrease) in Fund Balan 164,844 (351,084) (1,141) (1,728) 1,635 (31,064)
Beginning Balance 179,701 300,173 214,421 134,202 134,202 135,837
Adjustments (44,372) 185,113 0 0 0 0
Ending Balance 300,173 134,202 213,280 132,474 135,837 104,773

The Golf Courses Department has made several chalugeto the downturn in the economy to remainifatnie. The total request of $3.801 million is3%4
more than the FY 2012 Budget.

In FY13, the Economic Stability Fund will transf&260,000 to the Golf Course Capital Projects Fufide Golf Course Operating Fund will repay the Ezoit
Stability Fund from their future earnings.

In FY13, a full-time Concessions Aide Il positiaill be reduced to a part-time Concessions Aideolition ($25,453), there will be increases to ®the
Specialized Services, Chemicals, and Fuel ($27,@4@) funding is scheduled to replace outdatedemufpment ($80,000).
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Jamestown Complex (4081)

This fund was established to provide accountingtfier Jamestown Housing Complex which provides d#fble apartment units to low- and moderate-income

earning families.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Housing Services 509,910 524,674 511,907 511,907 462,884 518,636 1.31%
Total Charges For Services 509,910 524,674 511,907 511,907 462,884 518,636 1.31%
Misc Revenues
Interest Earnings 177 82 0 0 8 0 0.00%
Rents And Royalties 1,567 1,456 1,400 1,400 335 1,400 0.00%
Misc Revenue 531 6,424 (4,175) (4,175) (38,600) 0 (100.00%)
Total Misc Revenues 2,275 7,962 (2,775) (2,775) (38,257) 1,400 (150.45%)
Transfer In
General Fund 70,000 0 0 0 92,600 0 0.00%
Total Transfer In 70,000 0 0 0 92,600 0 0.00%
Internal Charges
Other Charges 0 21 0 0 0 0 0.00%
Total Internal Charges 0 21 0 0 0 0 0.00%
Total Revenue Summary 582,185 532,657 509,132 509,132 517,227 520,036 2.14%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 232,876 242,580 262,296 262,296 244,167 285,690 8.92%
Services And Commodities 296,332 273,660 246,458 246,511 320,337 272,251 10.47%
Capital 2,222 2,166 13,000 13,000 13,000 13,000 0.00%
Transfers Out
General Fund 0 35,004 35,000 35,000 0 0 (100.00%)
Total Transfers Out 0 35,004 35,000 35,000 0 0 (100.00%)
Total Appropriations 531,430 553,410 556,754 556,807 577,504 570,941 2.55%
Increase/(Decrease) in Fund Balan 50,755 (20,753) (47,622) (47,675) (60,277) (50,905)
Beginning Balance 100,088 151,599 142,414 111,228 111,228 50,951
Adjustments 756 (19,618) 0 0 0 0
Ending Balance 151,599 111,228 94,792 63,553 50,951 46

Revenues will increase 2.14% due to an expectedase in the occupancy rate. Expenses will iner2&5% due to increases in facility maintenantiitjes,
and administrative overhead. There are capitalests in the amount of $13,000 for replacemenandeting and air conditioning units at Jamestown.
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Port Operating (4091)

The Port Operating Fund, like all other Enterpfiseds, is used to account for costs that are fusdbstantially by external (non-City departmengruses and
charges. The enterprise funds are required to cll/expenses of the operation (salaries, benafiisjices, commaodities, and capital outlay) andcalion of
general and administrative costs and payment-indfetaxes, as well as any transfers to capitgletdunds, debt service funds, or return on investt/equity.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Transportation Charges 186,742 163,401 179,800 179,800 123,977 179,800 0.00%
Other Charges For Services 0 80 0 0 0 0 0.00%
Total Charges For Services 186,742 163,481 179,800 179,800 123,977 179,800 0.00%

Misc Revenues

Interest Earnings 0 0 453 453 0 453 0.00%
Misc Revenue (1,621) 5,450 3,273 3,273 (45,188) 3,273 0.00%
Total Misc Revenues (1,621) 5,450 3,726 3,726 (45,188) 3,726 0.00%
Transfer In
General Fund 508,000 397,000 271,000 271,000 372,000 207,500 (23.43%)
Total Transfer In 508,000 397,000 271,000 271,000 372,000 207,500 (23.43%)
Total Revenue Summary 693,121 565,931 454,526 454,526 450,789 391,026 (13.97%)
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 380,176 353,115 322,010 322,010 315,163 266,148 (17.35%)
Services And Commodities 281,855 335,593 132,209 132,548 141,106 124,953 (5.49%)
Total Appropriations 662,031 688,708 454,219 454,558 456,269 391,101 (13.90%)
Increase/(Decrease) in Fund Balan 31,090 (122,777) 307 (32) (5,480) (75)
Beginning Balance 85,544 123,082 2,280 5,764 5,764 284
Adjustments 6,448 5,459 0 0 0 0
Ending Balance 123,082 5,764 2,587 5,732 284 209

Expenses will decrease 13.9% due to reduced furfdimgpair and maintenance ($9,396), and positmanges ($53,722). This will reduce the subsidy by
$63,500 from the FY12 budget.
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Fleet Management (5001)

This fund is an Internal Service Fund that accodatsall fleet services. The primary users are Batice, Fire, Parks, Stormwater, Sanitation, andeWa
Resources departments.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 396,569 0 0 0 0 0.00%
Total Intergovernmental Revenue 0 396,569 0 0 0 0 0.00%

Misc Revenues

Interest Earnings 13,546 19,345 9,741 9,741 9,000 37,095 280.81%
Sale Of Fixed Assets 0 12,930 0 0 0 12,000 0.00%
Sale Of Surplus Material 5,438 9,004 7,500 7,500 15,200 15,000 100.00%
Misc Revenue 155 86 0 0 0 0 0.00%
Total Misc Revenues 19,139 41,365 17,241 17,241 24,200 64,095 271.76%

Internal Charges

Department Charges 15,118,233 16,796,903 16,294,400 16,294,400 16,382,940 17,371,675 6.61%
Other Charges 0 0 0 0 0 0 0.00%
Total Internal Charges 15,118,233 16,796,903 16,294,400 16,294,400 16,382,940 17,371,675 6.61%
Total Revenue Summary 15,137,372 17,234,837 16,311,641 16,311,641 16,407,140 17,435,770 6.89%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 5,116,395 4,769,940 5,047,131 5,047,131 4,721,162 4,816,108 (4.58%)
Services And Commodities 10,436,896 11,980,101 10,964,738 11,372,915 11,771,160 12,774,907 16.51%
Capital 17,993 69,576 0 45,795 45,795 0 0.00%
Transfers Out
Workers' Compensation 721,716 0 0 0 0 0 0.00%
Total Transfers Out 721,716 0 0 0 0 0 0.00%
Total Appropriations 16,293,000 16,819,617 16,011,869 16,465,841 16,538,117 17,591,015 9.86%
Increase/(Decrease) in Fund Balan (1,155,628) 415,220 299,772 (154,200) (130,977) (155,245)
Beginning Balance 2,403,627 1,120,649 2,503,634 1,959,880 1,959,880 1,828,903
Adjustments (127,350) 424,011 0 0 0 0
Ending Balance 1,120,649 1,959,880 2,803,406 1,805,680 1,828,903 1,673,658
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Equipment Replacement (5002)

The Equipment Replacement Fund is an Internal 8ervund that accounts for the normal replacemefityf vehicles and related equipment that is used b
City departments. The primary users are the Pdfite, Parks, Stormwater, Sanitation, and WateioRees departments.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 516,457 (125,212) 247,427 247,427 215,138 462,455 86.91%
Sale Of Fixed Assets 51,067 558,152 0 0 535,000 0 0.00%
Contributions And Donations 25,002 0 0 0 0 0 0.00%
Misc Revenue 0 0 0 0 22,605 0 0.00%
Total Misc Revenues 592,526 432,940 247,427 247,427 772,743 462,455 86.91%
Internal Charges
Department Charges 2,820,868 3,124,610 3,476,215 3,476,215 3,263,315 5,173,184 48.82%
Total Internal Charges 2,820,868 3,124,610 3,476,215 3,476,215 3,263,315 5,173,184 48.82%

Total Revenue Summary 3,413,394 3,557,550 3,723,642 3,723,642 4,036,058 5,635,639 51.35%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 13,692 13,140 13,700 13,700 14,100 169,700 1138.69%
Services And Commodities 174,519 160,725 156,100 156,100 160,000 2,838 (98.18%)
Capital 2,579,175 8,813,002 7,891,000 11,879,956 11,876,317 9,192,000 16.49%
Transfers Out
Technology & Infrastructure Fund 1,757,828 0 0 0 0 0 0.00%
Total Transfers Out 1,757,828 0 0 0 0 0 0.00%
Total Appropriations 4,525,214 8,986,867 8,060,800 12,049,756 12,050,417 9,364,538 16.17%
Increase/(Decrease) in Fund Balan (1,111,820)  (5,429,317)  (4,337,158)  (8,326,114)  (8,014,359)  (3,728,899)
Beginning Balance 23,187,963 22,448,355 22,108,843 17,845,218 17,845,218 9,830,859
Adjustments 372,212 826,180 0 0 0 0
Ending Balance 22,448,355 17,845,218 17,771,685 9,519,104 9,830,859 6,101,960

The Equipment Replacement Fund budget will incrégst6.17% in FY13. The replacements maintaircttyés current level of service and the increaseilte
from the cyclical nature of the equipment replacenpan.
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Municipal Office Buildings (5005)

This is an Internal Service Fund used to accountefiats applied to City departments in City HalityG\nnex, and the Municipal Services Center (M$&}over
the cost of maintenance, repairs, and security.pFimeary users include General Government and CamitsnDevelopment agencies.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 2,681 (21,406) 8,041 8,041 14,025 8,041 0.00%
Rents And Royalties 2,664,732 2,685,756 2,685,756 2,685,756 2,685,756 2,685,756 0.00%
Misc Revenue 0 500 0 0 0 0 0.00%
Total Misc Revenues 2,667,413 2,664,850 2,693,797 2,693,797 2,699,781 2,693,797 0.00%
Total Revenue Summary 2,667,413 2,664,850 2,693,797 2,693,797 2,699,781 2,693,797 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 968,106 1,017,957 1,003,168 1,003,168 934,869 989,999 (1.31%)
Services And Commodities 1,428,794 1,301,190 1,402,984 1,406,187 1,479,939 1,370,044 (2.35%)
Capital 72,698 21,800 0 0 0 0 0.00%
Transfers Out
General Capital Improvements 0 275,000 0 0 0 0 0.00%
Total Transfers Out 0 275,000 0 0 0 0 0.00%
Total Appropriations 2,469,598 2,615,947 2,406,152 2,409,355 2,414,808 2,360,043 (1.92%)
Increase/(Decrease) in Fund Balan 197,815 48,903 287,645 284,442 284,973 333,754
Beginning Balance 1,276,096 1,532,737 1,700,831 1,609,841 1,609,841 1,894,814
Adjustments 58,826 28,201 0 0 0 0
Ending Balance 1,532,737 1,609,841 1,988,476 1,894,283 1,894,814 2,228,568

In FY13, the fund's expenses are projected to deerby 1.92%. The reduction in expenses is doedeellaneous reductions in services and commaditie
($32,940) and the Billing & Collections Fund payiiog the cost of one security guard ($13,169).
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Information & Communication Services (5011)

The Information & Communication Services (ICS) Fuadn Internal Service Fund that accounts fortéméanical infrastructure and an employee base which
assists city departments in determining and impigmeg their information/communication requirementdl city agencies are users of ICS' services and
equipment.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Other Charges For Services 9,324 12,478 0 0 218 0 0.00%
Total Charges For Services 9,324 12,478 0 0 218 0 0.00%

Misc Revenues

Interest Earnings 35,609 11,210 24,670 24,670 1,000 35,796 45.10%
Sale Of Fixed Assets 7,664 0 0 0 0 0 0.00%
Misc Revenue 817 248 0 0 30 0 0.00%
Total Misc Revenues 44,090 11,458 24,670 24,670 1,030 35,796 45.10%
Transfer In

Print Shop 0 (50,908) 0 0 0 0 0.00%
Total Transfer In 0 (50,908) 0 0 0 0 0.00%

Internal Charges

Department Charges 10,064,526 9,892,659 9,604,952 9,741,848 9,948,975 10,321,222 7.46%
Total Internal Charges 10,064,526 9,892,659 9,604,952 9,741,848 9,948,975 10,321,222 7.46%
Total Revenue Summary 10,117,940 9,865,687 9,629,622 9,766,518 9,950,223 10,357,018 7.55%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 5,823,622 5,766,099 6,060,354 6,060,354 5,669,317 6,098,318 0.63%
Services And Commodities 4,260,356 3,669,873 3,910,785 4,248,025 4,835,058 4,087,960 4.53%
Capital 475,359 197,984 19,000 60,770 70,990 51,200 169.47%
Transfers Out
General Fund 399,996 300,000 200,000 200,000 200,000 100,000 (50.00%)
Technology & Infrastructure Fund 999,401 0 0 0 0 0 0.00%
Print Shop 58,436 0 0 0 0 0 0.00%
Total Transfers Out 1,457,833 300,000 200,000 200,000 200,000 100,000 (50.00%)
Total Appropriations 12,017,170 9,933,956 10,190,139 10,569,149 10,775,365 10,337,478 1.45%
Increase/(Decrease) in Fund Balan (1,899,230) (68,269) (560,517) (802,631) (825,142) 19,540
Beginning Balance 3,141,643 1,707,293 1,942,893 1,828,461 1,828,461 1,003,319
Adjustments 464,880 189,437 0 0 0 0
Ending Balance 1,707,293 1,828,461 1,382,376 1,025,830 1,003,319 1,022,859

In FY13, the ICS Department's budget will increagts% due to additional software, equipment, anstalianeous purchases needed ($326,798). These
enhancements include 450 Kronos licenses ($97,#5&®gurement contracts and services ($101,424% Shpport for all servers, Citrix support for thai€e
Department, Vmware server support, Groupwise anmadahtenance, and Xiotech SAN ($85,116).

In addition, various line items were reduced inaigdCar Allowance ($7,180), Consulting ($20,000ffic® Supplies ($10,200), and miscellaneous ($300).
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PC Replacement (5015)

The PC Replacement Fund was an Internal Servicd that accounted for the normal replacement ofdstethpersonal computer (PC) and laptop equipmeit th
is used by city departments.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 6,884 6,094 0 0 0 0 0.00%
Total Misc Revenues 6,884 6,094 0 0 0 0 0.00%

Internal Charges

Department Charges 464,351 0 0 0 0 0 0.00%
Total Internal Charges 464,351 0 0 0 0 0 0.00%
Total Revenue Summary 471,235 6,094 0 0 0 0 0.00%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 14,004 0 0 0 0 0 0.00%
Services And Commodities 148 0 0 0 0 0 0.00%
Capital 210,117 0 0 0 0 0 0.00%
Transfers Out
Technology & Infrastructure Fund 3,638,761 (155,906) 0 0 0 0 0.00%
Total Transfers Out 3,638,761 (155,906) 0 0 0 0 0.00%
Total Appropriations 3,863,030 (155,906) 0 0 0 0 0.00%
Increase/(Decrease) in Fund Balan (3,391,795) 162,000 0 0 0 0
Beginning Balance 2,310,553 0 198,106 0 0 0
Adjustments 1,081,242 (162,000) 0 0 0 0
Ending Balance 0 0 198,106 0 0 0

During FY10, the PC Replacement Fund was moveddiwision within the new Technology and Infrasturet Fund. The information on this page is provided
for historical purposes.
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Radio Replacement (5017)

The Radio Replacement Fund was an Internal Sefvicel that accounted for the normal replacementoofaple radio equipment that was used by city
departments. The primary users were the Policd~aediepartments.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 698 0 0 0 0 0 0.00%
Total Misc Revenues 698 0 0 0 0 0 0.00%

Internal Charges

Department Charges 419,525 0 0 0 0 0 0.00%
Total Internal Charges 419,525 0 0 0 0 0 0.00%
Total Revenue Summary 420,223 0 0 0 0 0 0.00%
inati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Capital 45,753 0 0 0 0 0 0.00%
Transfers Out
Technology & Infrastructure Fund 1,162,851 0 0 0 0 0 0.00%
Total Transfers Out 1,162,851 0 0 0 0 0 0.00%
Total Appropriations 1,208,604 0 0 0 0 0 0.00%
Increase/(Decrease) in Fund Balan (788,381) 0 0 0 0 0
Beginning Balance 512,325 0 16,050 0 0 0
Adjustments 276,056 0 0 0 0 0
Ending Balance 0 0 16,050 0 0 0

During FY10, the Radio Replacement Fund was moweddivision within the new Technology and Infrasture Fund. The information on this page is
provided for historical purposes.
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Technology & Infrastructure Fund (5019)

The Technology and Infrastructure Fund is an IrgkeBervice Fund that was established in FY 201€etdrally locate all technology/infrastructure neses.
The fund balances of the former PC and Radio Repilaat Funds, and the amount above the target fatahde of the ICS Fund were transferred here. In
addition, reserves for television equipment conted by the Marketing and Communications Departnveesre transferred to this fund from the Equipment
Replacement Fund.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 0 116,969 39,124 39,124 103,184 36,338 (7.12%)
Total Misc Revenues 0 116,969 39,124 39,124 103,184 36,338 (7.12%)
Transfer In
Equipment Replacement 1,757,828 0 0 0 0 0 0.00%
Information & Communication Services 999,401 0 0 0 0 0 0.00%
Pc Replacement 3,638,761 (155,906) 0 0 0 0 0.00%
Radio Replacement 1,162,851 0 0 0 0 0 0.00%
General Liabilities Claims 2,798,298 0 0 0 0 0 0.00%
Total Transfer In 10,357,139 (155,906) 0 0 0 0 0.00%

Internal Charges

Department Charges 0 873,012 738,672 738,672 863,240 971,303 31.49%
Total Internal Charges 0 873,012 738,672 738,672 863,240 971,303 31.49%
Total Revenue Summary 10,357,139 834,075 777,796 777,796 966,424 1,007,641 29.55%
it FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 0 14,004 14,000 14,000 14,000 14,000 0.00%
Services And Commodities 0 111,744 0 0 0 515,858 0.00%
Capital 0 1,602,350 766,090 2,207,467 2,277,515 2,036,972 165.89%
Transfers Out
General Fund 0 0 0 270,000 0 0 0.00%
General Capital Improvements 0 0 0 0 0 1,020,000 0.00%
Total Transfers Out 0 0 0 270,000 0 1,020,000 0.00%
Total Appropriations 0 1,728,098 780,090 2,491,467 2,291,515 3,586,830 359.80%
Increase/(Decrease) in Fund Balan 10,357,139 (894,023) (2,294)  (1,713,671)  (1,325,091) (2,579,189)
Beginning Balance 0 9,018,406 8,224,428 8,319,294 8,319,294 6,994,203
Adjustments (1,338,733) 194,911 0 0 0 0
Ending Balance 9,018,406 8,319,294 8,222,134 6,605,623 6,994,203 4,415,014

The city has initiated a Virtual Desktop PC progréuat requires each virtual machine to have its ¥RrProfessional license loaded. These VECD (Mirtua
enterprise centralized desktop) licenses are $&09ear, per machine and are recurring costs. ThiedV Desktop initiative is directly tied to substial cost
savings. By virtualizing desktop PCs, the city Hgady reducing the number of PC replacement&&mh year the equipment is in use. Instead ofead y
replacement cycle, the city may see a 6 or 7 ygaecwhile still providing the latest desktop sedire experience to the users ($260,000).

The Budget Department charges this fund its sa@ladybenefits cost related to the department's io¥etrsf this fund ($14,000).

In FY13, $1,020,000 will be transferred to the Gah€apital Improvement Fund for the upgrade ofRiséice CAD/RMS Project.
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Supply Management (5031)

The Materials Management Fund is an Internal Serffiend that accounts for the storage and handfindeatified materials for distribution to user ages.
The primary users of the Consolidated Warehous®arks, Water Resources, and Stormwater, Pavemg&raféic Operations.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 722 255 0 0 39 0 0.00%
Sale Of Fixed Assets 36,248 35,406 15,000 14,972 6,993 15,000 0.00%
Sale Of Surplus Material 228 598 0 0 18 0 0.00%
Misc Revenue 1,254 0 0 0 0 0 0.00%
Total Misc Revenues 38,452 36,259 15,000 14,972 7,050 15,000 0.00%

Internal Charges

Department Charges 495 450 502,168 510,000 510,000 500,000 510,000 0.00%
Total Internal Charges 495,450 502,168 510,000 510,000 500,000 510,000 0.00%
Total Revenue Summary 533,902 538,427 525,000 524,972 507,050 525,000 0.00%
it FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 412,284 418,941 425,421 425,421 380,136 390,804 (8.14%)
Services And Commodities 97,661 116,545 97,244 111,795 124,906 98,446 1.24%
Capital 1,346 0 0 0 0 0 0.00%
Transfers Out
Workers' Compensation 249,523 0 0 0 0 0 0.00%
Total Transfers Out 249,523 0 0 0 0 0 0.00%
Total Appropriations 760,814 535,486 522,665 537,216 505,042 489,250 (6.39%)
Increase/(Decrease) in Fund Balan (226,912) 2,941 2,335 (12,244) 2,008 35,750
Beginning Balance 127,554 45,248 121,194 40,969 40,969 42,977
Adjustments 144,606 (7,220) 0 0 0 0
Ending Balance 45,248 40,969 123,529 28,725 42,977 78,727

The overhead rate for FY13 will be 16.5%.
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Print Shop (5041)

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Transfer In
Information & Communication Services 58,436 0 0 0 0 0 0.00%
Total Transfer In 58,436 0 0 0 0 0 0.00%

Internal Charges

Department Charges 354,389 1,470 0 0 0 0 0.00%
Total Internal Charges 354,389 1,470 0 0 0 0 0.00%
Total Revenue Summary 412,825 1,470 0 0 0 0 0.00%
inati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 151,696 58,345 0 0 0 0 0.00%
Services And Commodities 206,405 25,598 0 0 0 0 0.00%
Capital 29,550 0 0 0 0 0 0.00%
Transfers Out
Information & Communication Services 0 (50,908) 0 0 0 0 0.00%
Total Transfers Out 0 (50,908) 0 0 0 0 0.00%
Total Appropriations 387,651 33,035 0 0 0 0 0.00%
Increase/(Decrease) in Fund Balan 25,174 (31,565) 0 0 0 0
Beginning Balance 2,247 25,690 0 (5,200) (5,200) 0
Adjustments (1,731) 675 0 0 5,200 0
Ending Balance 25,690 (5,200) 0 (5,200) 0 0

During FY11, the Print Shop was consolidated in®ICS Fund. The information on this page is preditbr historical purposes.
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Health Insurance (5121)

This fund is an Internal Service Fund that accofortdealth and dental insurance costs for curmedtretired city employees.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 171,510 135,001 39,551 39,551 280,050 179,937 354.95%
Contributions And Donations 32,763,954 31,872,447 32,317,867 32,317,867 33,122,791 35,963,060 11.28%
Misc Revenue 419,592 999,037 293,741 293,741 728,024 225,000 (23.40%)
Total Misc Revenues 33,355,056 33,006,485 32,651,159 32,651,159 34,130,865 36,367,997 11.38%
Transfer In
Utility Tax Revenue 1,584,344 0 0 0 0 0 0.00%
General Liabilities Claims 7,510,641 0 0 0 0 0 0.00%
Total Transfer In 9,094,985 0 0 0 0 0 0.00%
Total Revenue Summary 42,450,041 33,006,485 32,651,159 32,651,159 34,130,865 36,367,997 11.38%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 184,915 297,775 318,385 318,385 309,087 368,505 15.74%
Services And Commodities 32,768,645 32,801,372 33,701,121 33,702,076 33,686,913 36,220,097 7.47%
Total Appropriations 32,953,560 33,099,147 34,019,506 34,020,461 33,996,000 36,588,602 7.55%
Increase/(Decrease) in Fund Balan 9,496,481 (92,662)  (1,368,347)  (1,369,302) 134,865 (220,605)
Beginning Balance 9,132,722 18,629,203 20,694,134 18,503,632 18,503,632 18,638,497
Adjustments 0 (32,909) 0 0 0 0
Ending Balance 18,629,203 18,503,632 19,325,787 17,134,330 18,638,497 18,417,892

For FY13, the Health Insurance Fund expenditurdisiverease 7.55%. These increases are basectcases in projected claims and administrativescoself

funded health - and contracted rate for fully ieslinsurances.
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Life Insurance (5123)

This is an Internal Service Fund that accountdifieand disability insurance costs for current aetired city employees.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 479 140 4,944 4,944 10 4,979 0.71%
Contributions And Donations 798,726 776,578 742,628 742,628 811,128 726,606 (2.16%)
Misc Revenue 0 (2) 0 0 0 0 0.00%
Total Misc Revenues 799,205 776,716 747,572 747,572 811,138 731,585 (2.14%)
Total Revenue Summary 799,205 776,716 747,572 747,572 811,138 731,585 (2.14%)
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 24,570 36,825 40,471 40,471 36,967 38,073 (5.93%)
Services And Commodities 850,359 812,735 906,025 906,025 758,000 757,955 (16.34%)
Transfers Out
Workers' Compensation 216,035 0 0 0 0 0 0.00%
Total Transfers Out 216,035 0 0 0 0 0 0.00%
Total Appropriations 1,090,964 849,560 946,496 946,496 794,967 796,028 (15.90%)
Increase/(Decrease) in Fund Balan (291,759) (72,844) (198,924) (198,924) 16,171 (64,443)
Beginning Balance 512,645 220,885 204,148 148,042 148,042 164,213
Adjustments 1) 1 0 0 0 0
Ending Balance 220,885 148,042 5,224 (50,882) 164,213 99,770

For FY13, the expenses were reduced 15.9% dueattgels in overall enrollment and levels of coverage.
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General Liabilities Claims (5125)

The Self Insurance Fund is an Internal Service Rbatlaccounts for the cost of self-insuring arifiagministrating city claims.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sum mary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
General Government 36,268 64,242 0 0 3,458 0 0.00%
Total Charges For Services 36,268 64,242 0 0 3,458 0 0.00%

Misc Revenues

Interest Earnings 675,741 (365,868) 453,100 453,100 452,469 200,000 (55.86%)
Contributions And Donations 2,419,908 1,801,296 1,796,935 1,796,935 1,785,041 2,015,988 12.19%
Misc Revenue 7,408 30,912 0 0 8,460 0 0.00%
Total Misc Revenues 3,103,057 1,466,340 2,250,035 2,250,035 2,245,970 2,215,988 (1.51%)

Internal Charges

Other Charges 0 0 0 0 572 0 0.00%
Total Internal Charges 0 0 0 0 572 0 0.00%
Total Revenue Summary 3,139,325 1,530,582 2,250,035 2,250,035 2,250,000 2,215,988 (1.51%)
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 442,401 444,763 439,494 439,494 445,000 382,172 (13.04%)
Services And Commodities 975,733 2,058,959 1,826,178 1,826,178 1,800,687 1,766,826 (3.25%)
Transfers Out
Technology & Infrastructure Fund 2,798,298 0 0 0 0 0 0.00%
Health Insurance 7,510,641 0 0 0 0 0 0.00%
Workers' Compensation 1,802,621 0 0 0 0 0 0.00%
Total Transfers Out 12,111,560 0 0 0 0 0 0.00%
Total Appropriations 13,529,694 2,503,722 2,265,672 2,265,672 2,245,687 2,148,998 (5.15%)
Increase/(Decrease) in Fund Balan (10,390,369) (973,140) (15,637) (15,637) 4,313 66,990
Beginning Balance 14,976,975 4,618,437 4,265,556 3,343,113 3,343,113 3,347,426
Adjustments 31,831 (302,184) 0 0 0 0
Ending Balance 4,618,437 3,343,113 4,249,919 3,327,476 3,347,426 3,414,416

The reduction in expenses is in response to theggtain the property tax collections and the adjest to revenue is in response to the change®imtérest
earnings anticipated on the liability funds.
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Commercial Insurance (5127)

This is an Internal Service Fund that accountsifercost of commercial insurance for the city.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 159,868 (347) 43,007 43,007 5,000 20,000 (53.50%)
Contributions And Donations 5,076,744 4,835,736 4,836,456 4,836,456 4,834,456 4,854,373 0.37%
Total Misc Revenues 5,236,612 4,835,389 4,879,463 4,879,463 4,839,456 4,874,373 (0.10%)

Total Revenue Summary 5,236,612 4,835,389 4,879,463 4,879,463 4,839,456 4,874,373 (0.10%)

iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 29,000 29,585 28,537 28,537 28,609 98,621 245.59%
Services And Commodities 5,058,356 4,650,268 4,852,894 4,852,894 4,852,988 4,846,640 (0.13%)
Transfers Out
Workers' Compensation 1,533,744 0 0 0 0 0 0.00%
Total Transfers Out 1,533,744 0 0 0 0 0 0.00%

Total Appropriations 6,621,100 4,679,853 4,881,431 4,881,431 4,881,597 4,945,261 1.31%
Increase/(Decrease) in Fund Balan (1,384,488) 155,536 (1,968) (1,968) (42,141) (70,888)
Beginning Balance 3,950,581 2,803,964 3,038,521 3,288,978 3,288,978 3,246,837
Adjustments 237,871 329,478 0 0 0 0
Ending Balance 2,803,964 3,288,978 3,036,553 3,287,010 3,246,837 3,175,949

Commercial Insurance expenses increased 1.31%pdabkdr distribution for a Risk Management Analyssition.
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Workers' Compensation (5129)

The Workers' Compensation Fund is an Internal Serivuind that accounts for the cost of self-insutiirggcity for the cost of work-related injuries.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Other Charges For Services 59,926 66,836 0 0 50,000 0 0.00%
Total Charges For Services 59,926 66,836 0 0 50,000 0 0.00%
Misc Revenues
Interest Earnings 284,865 219,484 28,833 28,833 205,017 30,927 7.26%
Contributions And Donations 6,643,356 7,040,844 7,023,258 7,023,258 7,023,258 7,025,710 0.03%
Misc Revenue 71,001 122,678 6,000 6,000 45,400 6,000 0.00%
Total Misc Revenues 6,999,222 7,383,006 7,058,091 7,058,091 7,273,675 7,062,637 0.06%
Transfer In
Fleet Management 721,716 0 0 0 0 0 0.00%
Supply Management 249,523 0 0 0 0 0 0.00%
Life Insurance 216,035 0 0 0 0 0 0.00%
General Liabilities Claims 1,802,621 0 0 0 0 0 0.00%
Commercial Insurance 1,533,744 0 0 0 0 0 0.00%
Billing & Collections 1,466,197 0 0 0 0 0 0.00%
Total Transfer In 5,989,836 0 0 0 0 0 0.00%
Total Revenue Summary 13,048,984 7,449,842 7,058,091 7,058,091 7,323,675 7,062,637 0.06%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropnatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 470,746 481,617 673,904 673,904 581,269 689,956 2.38%
Services And Commodities 10,391,283 5,800,678 6,574,036 6,574,036 4,365,899 6,528,258 (0.70%)
Total Appropriations 10,862,029 6,282,295 7,247,940 7,247,940 4,947,168 7,218,214 (0.41%)
Increase/(Decrease) in Fund Balan 2,186,955 1,167,547 (189,849) (189,849) 2,376,507 (155,577)
Beginning Balance 8,929,413 15,047,368 16,394,771 15,537,915 15,537,915 17,914,422
Adjustments 3,931,000 (677,000) 0 0 0 0
Ending Balance 15,047,368 15,537,915 16,204,922 15,348,066 17,914,422 17,758,845

The reduction in expenses is in response to thegesain the property tax collections.

Fund Summaries Page 74



City of St. Petersburg FY 2013 Adopted Budget

Billing & Collections (5201)

The Billing & Collections Fund is an Internal Ser@iFund that accounts for the cost of providingngjland customer services to the city enterprizerations
which provide water, wastewater, reclaimed watemnswater management, refuse collection, and dapseyvices. It also accounts for the collectioralbf
revenue for the city, including utility chargesesfal assessments, business taxes, property fza&sjue accounts, and other revenue due to the cit

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
General Government 151,907 181,625 200,000 200,000 116,000 405,000 102.50%
Total Charges For Services 151,907 181,625 200,000 200,000 116,000 405,000 102.50%
Fines And Forfeitures
Violation Of Local Ordinances 1,128,845 1,119,638 1,160,000 1,160,000 1,166,000 1,485,000 28.02%
Total Fines And Forfeitures 1,128,845 1,119,638 1,160,000 1,160,000 1,166,000 1,485,000 28.02%
Misc Revenues
Interest Earnings 187,041 (121,983) 250,000 250,000 272,465 250,000 0.00%
Sale Of Fixed Assets 0 743 0 0 0 0 0.00%
Misc Revenue (99,245) (88,648) (119,000) (119,000) (23,782) (119,000) 0.00%
Total Misc Revenues 87,796 (209,888) 131,000 131,000 248,683 131,000 0.00%
Internal Charges
Other Charges 7,594,911 7,865,524 6,868,449 6,868,449 6,777,237 6,630,614 (3.46%)
Total Internal Charges 7,594,911 7,865,524 6,868,449 6,868,449 6,777,237 6,630,614 (3.46%)
Total Revenue Summary 8,963,459 8,956,899 8,359,449 8,359,449 8,307,920 8,651,614 3.50%
iati FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Approprlatlons Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 5,367,719 5,324,399 5,198,908 5,198,908 5,207,667 5,343,027 2.77%
Services And Commodities 3,593,995 3,591,173 3,181,679 3,138,640 2,807,283 3,192,873 0.35%
Capital 8,200 3,900 0 0 0 0 0.00%
Transfers Out
Workers' Compensation 1,466,197 0 0 0 0 0 0.00%
Total Transfers Out 1,466,197 0 0 0 0 0 0.00%
Total Appropriations 10,436,111 8,919,472 8,380,587 8,337,548 8,014,950 8,535,900 1.85%
Increase/(Decrease) in Fund Balan (1,472,652) 37,427 (21,138) 21,901 292,970 115,714
Beginning Balance 2,867,945 1,386,688 1,806,060 1,363,070 1,363,070 1,656,040
Adjustments (8,605) (61,045) 0 0 0 0
Ending Balance 1,386,688 1,363,070 1,784,922 1,384,971 1,656,040 1,771,754

In FY13, the Billing and Collections Departmentiglget increased 1.85% due to increases in custoneeit card usage ($22,000) and postage expensliture
($12,000).

Revenue changes include the following: Charge ed®®enience fee for each customer payment madeghrClick 2 Gov online or by phone through
Interactive Voice Response ($325,000), increaseentifien research fee from $35 to $55 for botlitytien and special assessments lien search&5(820),
implement a lien filing fee for special assessnlients as is currently done when filing utility lieif$30,000) and increase original police falsenalaagistration
fee from $15 to $25 in the General Fund ($25,000).
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City Development

City Development
Total Full Time Equivalents (FTE) = 228.70

City Development Administration Department
Total Full Time Equivalents (FTE) = 5.00

Codes Compliance Department
Total Full Time Equivalents (FTE) = 40.00

Downtown Enterprise Facilities Department
Total Full Time Equivalents (FTE) = 49.80

Marketing & Communications Department
Total Full Time Equivalents (FTE) = 19.40

Planning & Economic Development Department
Total Full Time Equivalents (FTE) = 64.55

Real Estate & Property Management Department
Total Full Time Equivalents (FTE) = 18.50

Transportation & Parking Management Department
Total Full Time Equivalents (FTE) = 31.45
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City Development

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 19,076,121 19,106,788 19,328,181 19,302,421 19,118,554 19,475,938 0.76%
Services And Commodities 16,418,100 16,635,102 15325168 15,613,129 15,836,656 14,696,326 (4.10%)
Capital 260,455 105,948 56,000 93,000 89,229 162,650 190.45%
Debt 673,725 673,647 670,771 670,771 671,871 674,471 0.55%
Grants And Aid 622,426 573,865 731,000 834,000 783,000 748,000 2.33%
Transfers Out 1,040,004 538,412 500,000 520,000 465,000 520,000 4.00%
Total Budget 38,090,832 37,633,761 36,611,120 37,033,322 36,964,310 36,277,385 (0.91%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
C'tyti‘;"aer't‘;?gr‘:m Administration 646,924 715,888 637,376 648,376 652,113 638,337 0.15%
Codes Compliance Department 2523703 2,474,773 2,439,255 2,439,789 2,461,986 2,512,310 2.99%
Downtown Enterprise Facilities 461,752 832,354 620,372 740,656 765,710 685,954 10.57%
Department
Marketing & Communications 2,229,783 2,091,263 2149292 2,232,792 2,242,338 2,142,221 (0.33%)
Department
P'a”g"a’:)%fm'zecft”om'c Development 4328545 3556730  3,298880 3,317,962 3,096,157 3,074,055 (6.82%)
Real Estate & Property Management 742,708 813,419 727,148 721,791 687,023 693,947 (4.57%)
Department
Transportation & Parking Management 516,711 902,599 690,067 731,712 674,597 632,281 (8.37%)
Department
Total General Operating Func 11,450,126 11,387,025 10,562,390 10,833,078 10,579,924 10,379,105 (1.74%)
Non-General Funds
Airport Operating 1,258,309 997,962 959,181 970,147 983,621 1,043,153 8.75%
Amc;rlcian Recovery & Reinvestment 300 0 0 0 0 0 0.00%
Arts And Cultural Programs 0 0 0 100,000 50,000 0 0.00%
Billing & Collections 0 126 0 0 0 0 0.00%
Building Permit Special Revenue 3,369,229 3,471,891 3,485,604 3,486,081 3,388,405 3,539,191 1.54%
Coliseum Operating 791,451 800,793 749,239 750,710 768,764 789,191 5.33%
Fleet Management 0 1,353 0 0 0 0 0.00%
Home Program 0 144 0 0 0 0 0.00%
Jamestown Complex 531,429 553,409 556,754 556,807 577,504 570,941 2.55%
Local Housing Assistance 0 175 0 0 0 0 0.00%
Mahaffey Theater Operating 3,664,543 3,727,486 3,532,399 3,532,399 3,524,754 3,229,514 (8.57%)
Marina Operating 3,088,501 3,387,680 3,225,402 3,251,371 3,306,834 3,474,043 7.71%
Municipal Office Buildings 2,164,352 1,997,206 2,050,309 2,053,512 2,100,984 2,026,900 (1.14%)
Neighborhood Stabilization 83,816 31.228 0 0 0 0 0.00%
Program
Parking Revenue 3,963,768 3,917,447 4295223 4,300,053 4,484,998 4,563,538 6.25%
Pier Operating 2,824,783 2,308,969 2,373,869 2,373,801 2,345,321 1,804,307  (23.99%)
Port Operating 662,192 688,854 454,219 454,558 456,269 391,101  (13.90%)
Sanitation Operating 907,181 1,088,313 1,034,156 1,034,476 1,043,907 1,071,682 3.63%
Sunken Gardens 863,584 865,296 874,148 878,011 900,881 910,603 4.17%
Ted,;ﬁ?}'ggy & Infrastructure 0 40,015 37,000 37,000 37,000 69,400 87.57%
Tropicana Field 2,467,268 2,367,470 2421227 2,421,227 2,415,144 2,414,716 (0.27%)
Utility Tax Debt Service 0 918 0 0 0 0 0.00%
Total Non-General Funds 26,640,706 26,246,736 26,048,730 26,200,244 26,384,386 25,898,280 (0.58%)
Total Budget 38,090,832 37,633,761 36,611,120 37,033,322 36,964,310 36,277,385 (0.91%)
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Contractors Permits 2,791,180 2,843,826 2,631,000 2,631,000 3,168,563 3,123,000 18.70%
Other License And Permits 19,189 16,927 78,100 78,100 73,493 184,843 136.67%
Federal Grants 145,673 63,916 0 0 0 0 0.00%
State Grants 0 18,360 0 0 39,748 0 0.00%
Grants From Other Local Units 0 0 0 11,000 0 0 0.00%
General Government 534,716 631,948 529,092 529,092 300,663 529,092 0.00%
Transportation Charges 4,511,820 5,121,878 5,535,534 5,535,534 5,584,060 5,667,741 2.39%
Housing Services 509,910 524,674 511,907 511,907 462,884 518,636 1.31%
Culture And Recreation Charges 7,794,848 7,748,221 7,769,678 7,769,678 8,043,218 7,726,877 (0.55%)
Other Charges For Services 38,478 44,873 20,000 20,000 20,000 20,000 0.00%
Traffic And Parking 1,965,666 1,797,382 1,670,000 1,670,000 1,691,533 1,840,000 10.18%
Violation Of Local Ordinances 466,258 495,189 500,441 500,441 500,160 500,441 0.00%
Interest Earnings 80,222 151,494 48,923 48,923 48,528 45,298 (7.41%)
Rents And Royalties 3,706,668 3,776,806 3,721,230 3,721,230 3,848,274 3,393,945 (8.80%)
Special Assessment 0 0 73,050 73,050 73,050 73,050 0.00%
Sale Of Fixed Assets 44,452 28,978 0 0 12,371 0 0.00%
Contributions And Donations 12,452 13,276 454,576 454,576 2,273 406,000 (10.69%)
Misc Revenue (22,636) 256,968 8,376 13,423 223,669 116,261 1288.03%
General & Administrative 1,344,816 1,385,160 1,385,160 1,385,160 1,241,712 1,241,712 (10.36%)
Other Charges (1,388) (362) 12 12 29 12 0.00%
Transfer From General Fund 4,662,700 4,548,335 3,993,000 3,993,000 4,306,600 3,668,520 (8.13%)
Transfer From Parking Revenue 15,000 22,896 22,896 22,896 22,896 22,896 0.00%
Sunken Gardens 35,252 4,173 (259) (259) (4,109) 3 (101.16%)
General Fund 8,945,696 8,707,280 7,999,422 8,259,110 8,096,567 7,861,114 (1.73%)
Building Permit Special Revenue 159,547 84,351 434,604 435,081 38,105 (3,809) (100.88%)
Parking Revenue (550,044)  (1,045,388) (954,944) (950,114)  (1,051,136) (1,067,226) 11.76%
Pier Operating 117,242 54,634 1,161 1,183 (5,720) 7,281 527.13%
Port Operating (30,929) 122,923 (307) 32 5,480 75 (124.43%)
Airport Operating 176,501 (425) (33,919) (22,953) (8,926) 48,753 (243.73%)
Marina Operating 318,634 131,382 (193) 25,776 (16,941) 1,644 (951.81%)
Mahaffey Theater Operating (32,017) 4,433 3,855 3,855 (3,788) 126,480 3180.93%
Municipal Office Buildings (501,891) (708,009) (643,488) (640,285) (598,772) (666,897) 3.64%
Sanitation Operating 895,904 1,076,760 1,034,156 1,034,476 1,032,184 1,071,682 3.63%
Jamestown Complex (50,579) 20,752 47,622 47,675 60,281 50,905 6.89%
Coliseum Operating 57,296 3,556 (2,151) (1,864) (1,864) 0 (100.00%)
Billing & Collections 0 126 0 0 0 0 0.00%
Tropicana Field 233,886 (34,613) 35,586 35,586 35,264 (344) (100.97%)
School Crossing Guard (387,808) (352,752) (300,000) (300,000) (363,039) (300,000) 0.00%
TecL‘E%’gy & Infrastructure 0 40,015 37,000 37,000 37,000 69,400 87.57%
Preservation Reserve 0 2) 0 0 0 0 0.00%
Local Housing Assistance 0 175 0 0 0 0 0.00%
Neighborhood Stabilization 83,816 31,228 0 0 0 0 0.00%
Program
Fleet Management 0 1,353 0 0 0 0 0.00%
Home Program 0 144 0 0 0 0 0.00%
Arts And Cultural Programs 0 0 0 100,000 50,000 0 0.00%
AmeAnC(ian Recovery & Reinvestment 300 0 0 0 0 0 0.00%
Utility Tax Debt Service 0 918 0 0 0 0 0.00%
Total Revenue 38,090,832 37,633,761 36,611,120 37,033,322 36,964,310 36,277,385 (0.91%)
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary By Department Actual Actual Adopted Adopted Change
City Development Administration Department 5.00 5.00 5.00 5.00 0.00%
Codes Compliance Department 40.00 40.00 40.00 40.00 0.00%
Downtown Enterprise Facilities Department 38.00 36.00 36.00 35.00 (2.78%)
Marketing & Communications Department 16.00 16.00 18.00 18.00 0.00%
Planning & Economic Development Department 71.00 66.00 66.00 64.05 (2.95%)
Real Estate & Property Management Department 13.00 12.00 12.00 11.50 (4.17%)
Transportation & Parking Management Department 29.00 27.00 27.00 31.45 16.48%
Total Full-Time FTE 212.00 202.00 204.00 205.00 0.49%
11.50 12.40 14.00 14.80 5.71%
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2013

Position Summary By Department Actual Actual Adopted Adopted Change
Downtown Enterprise Facilities Department

Marketing & Communications Department 2.00 1.40 1.20 1.40 16.26%

Planning & Economic Development Department 0.00 0.00 0.00 0.50 0.00%

Real Estate & Property Management Department 7.00 7.00 7.00 7.00 0.00%

Total Part-Time FTE 20.50 20.80 22.20 23.70 6.74%

Total FTE 232.50 222.80 226.20 228.70 1.10%

Department Summary
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City Development

City Development Administration Department
Department Mission Statement
The mission of City Development Administration Depgent (CDA) is to provide team leadership and ngengent guidance to all departments and activities
within the City Development Administration.
Services Provided
City Development Administration Department (CDAppides the following services:
* CDA provides management and administratareises to all CDA departments: Codes CompliaRtanning & Economic Development, Real Estate &
Property Management, Marketing & Communicationsnibportation & Parking Management, and Downtowregmise Facilities (Airport, Port, Marina,
Jamestown, Dwight Jones Center, Mahaffey Theater, @oliseum, Manhattan Casino, Sunken GardermksTeopicana Field).
« This department also plays a lead role ifpm@downtown events (e.g. Honda Grand Prix of 8teRsburg), sports franchise negotiations and @oatidn,
convention business recruitment, development pimjend other special programs.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 561,490 610,498 572,770 572,770 583,167 574,153 0.24%
Services And Commodities 85,434 105,391 64,606 75,606 68,946 64,184 (0.65%)
Total Budget 646,924 715,888 637,376 648,376 652,113 638,337 0.15%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
City Development Administration Prograr 646,924 715,888 637,376 648,376 652,113 638,337 0.15%
Total Budget 646,924 715,888 637,376 648,376 652,113 638,337 0.15%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
State Grants 0 18,360 0 0 39,748 0 0.00%
Grants From Other Local Units 0 0 0 11,000 0 0 0.00%
Contributions And Donations 4,543 0 0 0 0 0 0.00%
Misc Revenue 738 59 0 0 0 0 0.00%
General & Administrative 286,740 295,344 295,344 295,344 295,344 295,344 0.00%
General Fund 354,903 402,126 342,032 342,032 317,021 342,993 0.28%
Total Revenue 646,924 715,888 637,376 648,376 652,113 638,337 0.15%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
. Actual Actual Adopted Adopted Change
Position Summary
City Development Administration Program 5.00 5.00 5.00 5.00 0.00%
Total Full-Time FTE 5.00 5.00 5.00 5.00 0.00%
Total FTE 5.00 5.00 5.00 5.00 0.00%
Notes
- In FY13, the department's budget will increasel®fo. The increase is due to changes in the iesefected by employees.
Department Summary Page 5
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Department Mission Statement

Codes Compliance Department

The mission of the Codes Compliance Assistance ibepat is to educate property owners and enforeerthnicipal codes, including zoning issues and
housing/vegetation maintenance standards, in ¢od@aintain the quality and extend the life of éxésting housing stock, to stabilize neighborhoaats] to

protect the public.
Services Provided

The Codes Department provides the following sesrice

« Encourage voluntary compliance with munitigades through education and notification.

* Encourage code compliance through admiristraf legal processes such as the Code EnforceBuard, Special Magistrate, and municipal ordiranc

violation prosecution (notices to appear, triaig] arraignments) in County court.

« Address a variety of municipal code issue®Iving zoning and redevelopment regulations, tegign maintenance, rental housing inspection, riegu

structures, inoperative motor vehicles, junk artabrsh, structure disrepair, and unsafe structures.

« Support neighborhoods, city teams, andinitiatives that improve the quality of life in Seetersburg.
« Refer citizens in need to volunteer helpnlprograms, and other city services provided big&drire, Planning & Economic Development Sersjcand

Sanitation.

*  Support City Council to craft and administedinances which address community concerns.
« Address blighting issues which include oveven vegetation, junk and rubbish, and inoperatior vehicles.

« Discourage unsafe maintenance and parkiactipes on private property that may otherwise teactiminal activity and vehicle accidents.

« Address unfit and unsafe structures thrac@idemnation resulting in rehabilitation or deniofit
* Provide administrative and clerical servjdesluding a citizen telephone call center, ingsanp of the various education and enforcement ogt
« Administer and supervise the Neighborhoodritecommonly called the N-Team; this includes buidge expenditure oversight.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 2,445,201 2,599,294 2,658,856 2,658,856 2,616,218 2,783,992 4.71%
Services And Commodities 996,025 965,811 814,555 815,409 889,675 800,000 (1.79%)
Total Budget 3,441,226 3,565,105 3,473,411 3,474,265 3,505,893 3,583,992 3.18%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Codes Compliance Assistance Program 2,523,703 2,474,773 2,439,255 2,439,789 2,461,986 2,512,310 2.99%
Local Housing Assistance
Codes Compliance Assistance Program 0 175 0 0 0 0 0.00%
Home Program
Codes Compliance Assistance Program 0 144 0 0 0 0 0.00%
Neighborhood Stabilization Program
Housing Trust Funds Program 10,446 1,700 0 0 0 0 0.00%
Sanitation Operating
Sanitation & Codes Compliance Progran 907,076 1,088,313 1,034,156 1,034,476 1,043,907 1,071,682 3.63%
Total Budget 3,441,226 3,565,105 3,473,411 3,474,265 3,505,893 3,583,992 3.18%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
General Government 742 390 3,000 3,000 3,035 3,000 0.00%
Violation Of Local Ordinances 465,748 494,179 500,000 500,000 500,000 500,000 0.00%
Special Assessment 0 0 73,050 73,050 73,050 73,050 0.00%
Sale Of Fixed Assets 7,925 0 0 0 0 0 0.00%
Misc Revenue 42 6 0 0 0 0 0.00%
General Fund 2,049,667 1,980,549 1,863,205 1,863,739 1,885,936 1,936,260 3.92%
Sanitation Operating 906,656 1,087,963 1,034,156 1,034,476 1,043,872 1,071,682 3.63%
Preservation Reserve 0 2) 0 0 0 0 0.00%

Department Summary
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013

Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change

Local Housing Assistance 0 175 0.00%
Neighborhood Stabilization o

Program 10,446 1,700 0.00%

Home Program 0 144 0.00%
Total Revenue 3,441,226 3,565,105 3,473,411 3,474,265 3,505,893 3,583,992 3.18%

FY 2010 FY 2011 FY 2012 FY 2013 FY 2013

Position Summary Actual Actual Adopted Adopted Change

Codes Compliance Assistance Program 29.00 29.00 28.72 29.00 0.97%

Sanitation & Codes Compliance Program 11.00 11.00 11.28 11.00 (2.48%)

Total Full-Time FTE 40.00 40.00 40.00 40.00 0.00%
Total FTE 40.00 40.00 40.00 40.00 0.00%

Notes

- In FY13, the Codes Compliance Department's buithgetased 3.18% primarily due to increases in oa@d$47,524) and (ERS) employment
retirement services ($54,474) line items. Als@ylhtime Codes Permit Tech Il ($70,212) will benfiled through labor distribution out of the

Billing & Collections Department for FY13.

Department Summary
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Downtown Enterprise Facilities Department
Department Mission Statement
The mission of the Downtown Enterprise Facilitiesp@rtment is to oversee the management and opeddtits assigned facilities, ensuring safe andyatijle
access to residents and visitors, while taking omessto operate those facilities efficiently andreamically, and stabilizing and reducing subsidibgre
possible.
Services Provided
The Downtown Enterprise Facilities Department pdesithe following services:
« Oversight of the management, operation,@niintract management for the following city faigb and related business: the Pier, the PatMarina,
Albert Whitted Airport, Jamestown, Dwight Jones @enSunken Gardens, the Coliseum, Manhattan Cadiabaffey Theater at the Progress Energy Center,
Tropicana Field, and Progress Energy Park.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 5,231,236 5,239,766 5,384,668 5,358,908 5,220,324 5,369,066 (0.29%)
Services And Commodities 9,348,536 9,869,636 8,845,371 8,894,600 9,243,878 8,383,736 (5.22%)
Capital 36,041 2,166 13,000 29,500 25,729 13,250 1.92%
Debt 673,725 673,647 670,771 670,771 671,871 674,471 0.55%
Grants And Aid 284,376 206,648 353,000 456,000 418,000 353,000 0.00%
Transfers Out 1,040,004 538,412 500,000 520,000 465,000 520,000 4.00%
Total Budget 16,613,918 16,530,274 15,766,810 15,929,778 16,044,802 15,313,523 (2.87%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Airport Program 0 6,000 0 0 0 0 0.00%
Downtown Enterprise Facilities Program 395,797 137,219 202,704 219,962 245,886 263,586 30.03%
Dwight Jones Center Program 65,916 61,394 64,668 64,695 64,036 69,368 7.27%
Housing Administration Program 40 0 0 0 0 0 0.00%
Non-Departmental/Arts/Social Services 0 627,741 353,000 456,000 455,788 353,000 0.00%
Totals for General Operating Fun 461,752 832,354 620,372 740,656 765,710 685,954 10.57%
Mahaffey Theater Operating
Mahaffey Theater Program 3,664,543 3,727,486 3,532,399 3,532,399 3,524,754 3,229,514 (8.57%)
Pier Operating
Pier Program 2,824,783 2,308,969 2,373,869 2,373,891 2,345,321 1,804,307 (23.99%)
Coliseum Operating
Coliseum Program 791,451 800,793 749,239 750,710 768,764 789,191 5.33%
Sunken Gardens
Coliseum Program 0 478 0 0 0 0 0.00%
Sunken Gardens Program 863,584 864,818 874,148 878,011 900,881 910,603 4.17%
Totals for Sunken Garden 863,584 865,296 874,148 878,011 900,881 910,603 4.17%
Tropicana Field
Tropicana Field Program 2,467,268 2,367,470 2,421,227 2,421,227 2,415,144 2,414,716 (0.27%)
Sanitation Operating
Parking Revenue Program 105 0 0 0 0 0 0.00%
Airport Operating
Airport Program 1,258,309 997,962 959,181 970,147 983,621 1,043,153 8.75%
Marina Operating
Marina Program 3,088,501 3,387,680 3,225,402 3,251,371 3,306,834 3,474,043 7.71%
Jamestown Complex
Dwight Jones Center Program 0 283 0 0 0 0 0.00%
Jamestown Complex Program 531,429 553,126 556,754 556,807 577,504 570,941 2.55%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Totals for Jamestown Comple 531,429 553,409 556,754 556,807 577,504 570,941 2.55%

Port Operating
Port Program 662,192 688,854 454,219 454,558 456,269 391,101 (13.90%)
Total Budget 16,613,918 16,530,274 15,766,810 15,929,778 16,044,802 15,313,523 (2.87%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources
Transportation Charges 1,370,187 1,495,297 1,485,820 1,485,820 1,433,587 1,414,430 (4.80%)
Housing Services 509,910 524,674 511,907 511,907 462,884 518,636 1.31%
Culture And Recreation Charges 7,794,848 7,748,221 7,769,678 7,769,678 8,043,218 7,726,877 (0.55%)
Other Charges For Services 1,552 3,121 0 0 0 0 0.00%
Traffic And Parking 340 80 0 0 0 0 0.00%
Interest Earnings 3,712 22,699 6,623 6,623 269 2,998 (54.73%)
Rents And Royalties 746,928 790,753 685,835 685,835 764,607 358,550 (47.72%)
Sale Of Fixed Assets 0 0 0 0 0 0 0.00%
Contributions And Donations 844 3,199 449,576 449,576 273 401,000 (10.80%)
Misc Revenue 266,392 383,119 207,926 212,973 223,207 315,811 51.89%
Other Charges (1,284) 76 0 0 92 0 0.00%
Transfer From General Fund 4,662,700 4,548,335 3,993,000 3,993,000 4,306,600 3,668,520 (8.13%)
Transfer From Economic Stability 0 0 0 0 0 0 0.00%
Transfgr From Airport Capital 0 0 0 0 0 0 0.00%
Projects
Sunken Gardens 35,252 4,173 (259) (259) (4,109) 3 (101.16%)
Pier Operating 117,242 54,634 1,161 1,183 (5,720) 7,281 527.13%
Mahaffey Theater Operating (32,017) 4,410 3,855 3,855 (3,788) 126,480 3180.93%
Marina Operating 318,634 131,382 (193) 25,776 (16,941) 1,644 (951.81%)
Port Operating (30,929) 122,923 (307) 32 5,480 75 (124.43%)
General Fund 432,397 703,908 605,050 725,334 750,388 671,904 11.05%
Airport Operating 176,501 (425) (33,919) (22,953) (8,926) 48,753 (243.73%)
Jamestown Complex (50,579) 20,752 47,622 47,675 60,281 50,905 6.89%
Coliseum Operating 57,296 3,556 (2,151) (1,864) (1,864) 0 (100.00%)
Tropicana Field 233,886 (34,613) 35,586 35,586 35,264 (344) (100.97%)
Sanitation Operating 105 0 0 0 0 0 0.00%
Total Revenue 16,613,918 16,530,274 15,766,810 15,929,778 16,044,802 15,313,523 (2.87%)
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Positi Actual Actual Adopted Adopted Change
osition Summary

Airport Program 3.00 3.00 3.00 3.00 0.00%
Coliseum Program 5.00 5.00 5.00 5.00 0.00%
Downtown Enterprise Facilities Program 6.00 6.00 6.00 6.00 0.00%
Jamestown Complex Program 4.00 4.00 4.00 4.00 0.00%
Marina Program 11.00 12.00 12.00 12.00 0.00%
Port Program 4.00 2.00 2.00 1.00 (50.00%)
Sunken Gardens Program 5.00 4.00 4.00 4.00 0.00%
Total Full-Time FTE 38.00 36.00 36.00 35.00 (2.78%)
Airport Program 0.50 0.60 0.60 0.60 0.00%
Coliseum Program 0.50 0.50 0.30 0.30 0.00%
Dwight Jones Center Program 0.50 0.50 0.80 0.80 0.00%
Marina Program 4.50 4.70 4.80 5.60 16.67%
Port Program 2.00 2.00 3.40 3.40 0.00%
Sunken Gardens Program 3.50 4.10 4.10 4.10 0.00%
Total Part-Time FTE 11.50 12.40 14.00 14.80 5.71%
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Page 9



City of St. Petersburg FY2013 Adopted Budget

FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary Actual Actual Adopted Adopted Change
Total FTE 49.50 48.40 50.00 49.80 (0.40%)

Notes
- All costs required for the administration of thispartment (DEF), except for the Progress Eneeglg €harges, are allocated to the facilities
managed according to the estimated amount of fhaatdirecting and assisting in each operation.

- The six full-time positions in the Downtown Erteise Facilities Program are currently staffedifiecent locations but provide administrative
and accounting services through the Downtown Ens&f-acilities Department, with salaries and bigsebsts allocated to each facility.

- The department's General Fund budget increasd@ 5y % in FY13 due to the department taking ovanagement of the Manhattan Casino
($85,664).

- There are various changes at each of the fasiltt reflect anticipated events, attendance, enehue. The only facility with any major
change in service level or staffing is the Pigris bcheduled to close on May 31, 2013 with ariteidl 45 day wind down period.

- There are capital requests in the amount of ®IB{Or replacement of carpeting and air conditigraih Jamestown.

- The FY13 amount for Non-Departmental costs is, @33, which includes $15,000 for the Pier Aquaramd $38,000 for the Florida
Orchestra.
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Marketing & Communications Department
Department Mission Statement
The mission of the Marketing & Communications Déypeant is to provide citizens, businesses, andorsibf the city information to enhance their lives,
opportunities, and experiences through the promatfdhe city's services, diverse communities, @rtlral events and organizations.
Services Provided
The Marketing & Communications Department provittesfollowing services:
¢ Communicates with media.
« Disseminates news and press releases.
¢ Coordinates press conferences and ceremeveals.
« Coordinates and places city advertising.
« Provides marketing services to support @départments, including the Mayor's Office.
¢ Oversees content and design for the city siteh www.stpete.org.
« Creates graphic design for print, web, atitopurposes.
« Coordinates city photography.
¢ Broadcasts 24 hours a day via three caldaratls (615 - Brighthouse, 15 - Knology, and 2@&rixbn FiOS) and a USF FCC-licensed broadcast @lann
(35). Also, webcasts via live streaming on the'sityebsite.
* Broadcasts gavel-to-gavel coverage of thg Council, City Council Committees, City Councildfkshops, City Council Committees of the Whole and
seven other city boards/commissions.
« Produces/broadcasts informational featuogmams, promotional spots, weekly and monthly islex programs, and bulletin board information reljjag
city events and services.
« Provides other services such as maintaiAfigequipment in Council Chamber and City Hall, yiding video documentation of key city issues oergg,
creating an on-hold message for city phone seryites
Recruits and supports the planning and promoti@vents that generate an economic impact foritgeand help enhance a positive national and istgonal
profile of the city.
« Promotes and produces St. Pete InternatBasgball including all advertising, media, gamg aetivities, etc.
« Collaborates with local organizations andiV/st. Pete/Clearwater to enhance tourism oppibiesn
* Provides outreach services at major cityneyand conferences/meetings.
« Coordinates the city's street banner program
« Provides staffing for the International Rielas Committee and maintains relationships witte3iCities of Takamatsu, Japan and St.PetersBussia.
¢ Oversees Community Cultural Plan through4hts Advisory Committee.
« Oversees the process for city grant fundingrts organizations through the Arts Advisory Quittee.
¢ Oversees the city's public art program ttothe Public Art Commission.
« Acts as an advocate for and liaison withdityys museums and arts/cultural organizations.
* Facilitates St. Petersburg Arts - a collaitioe of the Executive Directors and Board PredisienSt. Petersburg's cultural institutions artd arganizations.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,314,667 1,307,180 1,429,996 1,429,996 1,580,911 1,439,879 0.69%
Services And Commodities 641,343 525,417 431,296 614,796 423,427 403,342 (6.48%)
Capital 11,268 40,015 43,000 43,000 43,000 69,400 61.40%
Grants And Aid 262,505 260,018 282,000 282,000 282,000 299,000 6.03%
Total Budget 2,229,783 2,132,630 2,186,292 2,369,792 2,329,338 2,211,621 1.16%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Arts & International Relations Program 114,875 116,142 116,370 131,370 117,652 117,018 0.56%
Marketing & Communications Program 1,417,047 1,176,689 1,240,366 1,308,866 1,363,992 1,240,002 (0.03%)
Non-Departmental/Arts/Social Services 0 260,018 282,000 282,000 282,000 299,000 6.03%
Television Program 697,861 538,413 510,556 510,556 478,694 486,201 (4.77%)
Totals for General Operating Fun 2,229,783 2,091,263 2,149,292 2232792 2,242,338 2,142,221 (0.33%)

Arts And Cultural Programs

Arts & International Relations Program 0 0 0 100,000 50,000 0 0.00%

Fleet Management
]
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Marketing & Communications Program 0 936 0 0 0 0 0.00%
Television Program 0 416 0 0 0 0 0.00%
Totals for Fleet Managemer 0 1,353 0 0 0 0 0.00%

Technology & Infrastructure Fund
Television Program 0 40,015 37,000 37,000 37,000 69,400 87.57%
Total Budget 2,229,783 2,132,630 2,186,292 2,369,792 2,329,338 2,211,621 1.16%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Other Charges For Services 16,494 18,062 20,000 20,000 20,000 20,000 0.00%
Contributions And Donations 6,065 9,577 5,000 5,000 2,000 5,000 0.00%
Misc Revenue 829 245 450 450 450 450 0.00%
General & Administrative 918,804 946,368 946,368 946,368 946,368 946,368 0.00%
Transfer From Parking Revenue 15,000 22,896 22,896 22,896 22,896 22,896 0.00%
General Fund 1,272,591 1,094,115 1,154,578 1,238,078 1,250,624 1,147,507 (0.61%)
Tecgﬂ?]'ggy & Infrastructure 0 40,015 37,000 37,000 37,000 69,400 87.57%
Fleet Management 0 1,353 0 0 0 0 0.00%
Arts And Cultural Programs 0 0 0 100,000 50,000 0 0.00%
Total Revenue 2,229,783 2,132,630 2,186,292 2,369,792 2,329,338 2,211,621 1.16%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
. Actual Actual Adopted Adopted Change

Position Summary
Arts & International Relations Program 1.00 1.00 1.00 1.00 0.00%
Marketing & Communications Program 11.00 11.00 13.00 13.00 0.00%
Television Program 4.00 4.00 4.00 4.00 0.00%
Total Full-Time FTE 16.00 16.00 18.00 18.00 0.00%
Marketing & Communications Program 0.50 0.00 0.00 0.00 0.00%
Television Program 1.50 1.40 1.20 1.40 16.26%
Total Part-Time FTE 2.00 1.40 1.20 1.40 16.26%
Total FTE 18.00 17.40 19.20 19.40 1.02%

Notes

- In FY13, the department's General Fund budgetdeitrease by 0.33%. Changes to the budget indadeelling the lease of rooftop space
on building for the television transmitter equiprné27,225), eliminating professional photograpbythe Employee Recognition Council and
council presentations ($5,000), and not renewirgstibscription to the VOCUS media database ($6,000)

- The FY13 amount for Non-Departmental costs is3230, which includes $25,000 for First Night, $;00® for Arts Grants, $35,000 for the
Festival of States, $35,000 for MLK Festival of Ban$17,000 for the MLK Parade, and $12,000 foiMluseum of History.

- In FY12, the department added a full-time Eveatiitment & Management Manager position and atiie Event Recruitment &

Management Coordinator position.

Department Summary
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Planning & Economic Development Department
Department Mission Statement
The mission of the Planning & Economic Developri2epartment is to broaden the city's economic badesacourage economic expansion in St. Petersburg,
implement city development goals and state regaatthrough planning, land development regulatol, permitting services.
Services Provided
Planning, and Construction Services and Permifinogides the following services:
* Prepare, maintain, and amend as neededtyts=Comprehensive Plan as required by FloridéuSta Chapter 163 including the Evaluation & Appadi
report and subsequent Comprehensive Plan text anesris.
« Prepare and maintain city's records of zgmind land use for every parcel.
* Process private applications for amendmientise Comprehensive Plan map and text.
« Participate with review agencies includiegional planning council and state planning agency.
* Prepare, implement, and amend the cityd éivelopment regulations as required by Floriddu$#s Chapter 163 including: zoning; historic preation;
neighborhood design review; landscaping, tree prasien, and environmental preservation; airportiag; non-structural uses: pushcarts, sidewallssale
temporary uses, roadside vending, and special eppuses ( i.e. adult use and alcoholic beverage).
* Meet with property owners, developers, aesigh professionals to identify which land develeptregulations apply to their property, reviewithe
development goals, and identify the process toeaehtheir goals.
* Review applications for construction, whinbludes providing plan review for zoning, enginegr fire and building, plumbing, electrical, anéchanical
by licensed plan examiners, issuing constructiamfis, providing inspections by licensed inspecstaff, and maintaining records of all the above.
¢ Maintain the city's participation in the feedl Emergency Management Agency's Flood Insurpragram including code enforcement, constructiampl
review and inspection, and annual reporting.

Economic Development provides the following sersice
« Business retention and recruitment, inclgdead response, marketing, and incentive programs.
¢ Business training and counseling at the iBes8 Assistance Center.

« Small Business Enterprise (SBE) program lgwveent and administration.

« Community Redevelopment Area (CRA) Prograraluding administration of all seven of the citgdsting CRA areas.
« Annexation of unincorporated lands, inclgdidentifying and pursuing viable annexation caathd.
« Development of Regional Impact Program,udaig administration of the city's two city-sporstareawide Development of Regional Impact (DR1}lfie

downtown and gateway areas.

« Demographic research for internal and exigonrposes and customers.
* Community development services/facilitation.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 6,175,051 5,655,691 5,486,371 5,486,371 5,256,728 5,332,572 (2.80%)
Services And Commodities 1,390,867 1,264,403 1,222,113 1,241,672 1,151,834 1,204,674 (1.43%)
Capital 80,923 21,327 0 0 0 0 0.00%
Grants And Aid 55,545 87,199 76,000 76,000 76,000 76,000 0.00%
Total Budget 7,702,387 7,028,621 6,784,484 6,804,043 6,484,562 6,613,246 (2.52%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Business Assistance Program 629,478 614,249 880,526 880,526 731,872 749,590 (14.87%)
Community Enrichment Admin Program 333,279 266,861 0 0 97 0 0.00%
g%”gsrg‘;f“o” Services & Permitting 38,052 914,592 945,743 946,050 928,403 860,872 (8.97%)
Development Review Services Program 810,139 709,757 712,178 712,178 663,853 712,845 0.09%
Midtown Economic Development Prograt 159,940 5,446 0 0 0 0 0.00%
Non-Departmental/Arts/Social Services 42,728 58,899 76,000 76,000 76,000 76,000 0.00%
Permitting & Codes Administration 678.267 0 0 0 0 0 0.00%
Program
E'rigrr';’;? and Economic Development 1,013,526 816,528 684,433 703,208 695,932 674,748 (1.42%)
Urban Design & Historic Preservation 348,205 (29,673) 0 0.00%
Program
Weed & Seed Program 274,934 200,073 0 0.00%

Department Summary
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Totals for General Operating Fun 4,328,545 3,556,730 3,298,880 3,317,962 3,096,157 3,074,055 (6.82%)

Neighborhood Stabilization Program
Housing Trust Funds Program 4,613 0 0 0 0 0 0.00%

Building Permit Special Revenue
gr‘:)”gsrg;d'on Services & Permitting 3,360,229 3,471,891 3485604 3486081 3,388,405 3,539,191 1.54%
Total Budget 7,702,387 7,028,621 6,784,484 6,804,043 6,484,562 6,613,246 (2.52%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Contractors Permits 2,791,180 2,843,826 2,631,000 2,631,000 3,168,563 3,123,000 18.70%
Other License And Permits 14,939 10,409 78,100 78,100 72,100 177,843 127.71%
Federal Grants 145,673 63,916 0 0 0 0 0.00%
General Government 533,974 631,558 525,072 525,072 296,608 525,072 0.00%
Transportation Charges (205) 0 0 0 0 0 0.00%
Sale Of Fixed Assets 0 0 0 0 7,877 0 0.00%
Contributions And Donations 1,000 500 0 0 0 0 0.00%
Misc Revenue (650) 64,107 0 0 12 0 0.00%
General & Administrative 139,272 143,448 143,448 143,448 0 0 (100.00%)
General Fund 3,923,900 3,197,708 2,972,260 2,991,342 2,912,985 2,791,140 (6.09%)
Building Permit Special Revenue 159,547 84,351 434,604 435,081 38,105 (3,809) (100.88%)
Sanitation Operating (10,856) (11,203) 0 0 (11,688) 0 0.00%
Neighborhood Stabilization 4,613 0 0 0 0 0 0.00%
Program
Total Revenue 7,702,387 7,028,621 6,784,484 6,804,043 6,484,562 6,613,246 (2.52%)
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
. Actual Actual Adopted Adopted Change
Position Summary

Business Assistance Program 6.00 8.00 8.00 6.00 (25.00%)
Community Enrichment Admin Program 2.00 0.00 0.00 0.00 0.00%
Construction Services & Permitting Program 43.00 45.00 45.00 45.05 0.11%
Development Review Services Program 9.00 8.00 8.00 8.00 0.00%
Midtown Economic Development Program 1.00 0.00 0.00 0.00 0.00%
Planning and Economic Development Program 8.00 5.00 5.00 5.00 0.00%
Weed & Seed Program 2.00 0.00 0.00 0.00 0.00%
Total Full-Time FTE 71.00 66.00 66.00 64.05 (2.95%)
Construction Services & Permitting Program 0.00 0.00 0.00 0.50 0.00%
Total Part-Time FTE 0.00 0.00 0.00 0.50 0.00%
Total FTE 71.00 66.00 66.00 64.55 (2.20%)

Notes

- The department's General Fund budget will deerbg6.82% in FY13. This is due to eliminatingazant full-time Safe Haven Coordinator
position ($24,710), transferring an Economic Depelent Coordinator position to the Community Servibepartment ($91,407), eliminating
a full-time Administrative Secretary position ($899), sharing expenses of an administrative positith another department ($33,547),
increasing the salary transfer of the directoh®Building Permit Special Revenue Fund ($14,6869, miscellaneous line item reductions

($9,000).
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- The department has completed a comprehensivgsisal the fee schedule and has identified mampodpnities to increase fees while
keeping the city's fees with the range of fees@bdiby our peer local governments. These changesdone in FY12 ($99,743).

- The Construction Services and Permitting Prognas transferred out of the General Fund into aBeilding Permit Special Revenue Fund
in FY08. This move was in response to State Std68.80 that requires revenue and expenses fenfoecement of the Florida building code
be in a separate fund. The budget for the Builirgnit Special Revenue Fund is increased by 1d4é4o the addition of a full-time Code

& Permit Tech | and a part-time Plans Review Cauathr position. These positions are needed direteased permitting activity. The funds
for these positions will be offset by increasecerase.
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Department Mission Statement

Real Estate & Property Management Department

The mission of the Real Estate & Property Manageérepartment is to provide technical and profesalienpertise in the negotiation of acquisitionstfar city
of St. Petersburg's capital and neighborhood imgmr@nt projects, dispositions of surplus real estate leasing of various city-owned properties @hil
managing each in a manner to maximize contributioricke economic and revenue base for the citgddition to overseeing the design, construction,
renovation, and maintenance of the city's muniaifate buildings [City Hall, City Hall Annex, Mugipal Services Center (MSC), and MSC Garage].

Services Provided

The Real Estate & Property Management Departmeniges the following real estate services:

« Prepares contracts, monitors and directapipeaisal, acquisition, and disposition of regtes including but not limited to the negotiaticontract, and
closing of real estate transactions for varioug @épartments in accordance with city policy.
« Prepares contracts, monitors and managespiiraisal, acquisition, and disposition of cityrmad real estates under Florida Statute 163.

« Initiates, monitors, and directs paymentséal estate related services, including but inotéd to appraisals, real estate closings, derant and

environmental inspections.

* Prepares leases, monitors and manages camaigrd non-profit leases for city-owned propestiacluding but not limited to tenant contact,treollection,

and lease enforcement.

* Provides real estate support and informagimices for all city departments including but imited to valuation information, property majpsynership

information, official records, including appraisadeeds, mortgages, title and environmental repanis survey and legal descriptions.

The Municipal Office Buildings Fund provides thdldwings services:
« Provides administrative direction to engum@per management and maintenance of municipaeoffuildings including City Hall, City Hall AnneXSC,

and MSC Garage.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,309,509 1,326,391 1,203,858 1,203,858 1,190,252 1,226,627 1.89%
Services And Commodities 1,591,952 1,470,756 1,573,599 1,550,944 1,577,255 1,494,220 (5.04%)
Capital 72,698 42,834 0 20,500 20,500 0 0.00%
Total Budget 2,974,159 2,839,981 2,777,457 2,775,302 2,788,007 2,720,847 (2.04%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Efoi rgsn':ate & Property Mgmt Admin 742,708 813,419 727,148 721,791 687,023 693,947 (4.57%)
American Recovery & Reinvestment Act
Real Estate & Property Mgmt Admin o
Program 300 0 0 0 0 0 0.00%
Neighborhood Stabilization Program
Housing Trust Funds Program 66,800 29,356 0 0 0 0 0.00%
Municipal Office Buildings
Municipal Office Buildings Program 2,164,352 1,997,099 2,050,309 2,053,512 2,100,984 2,026,900 (1.14%)
Real Estate & Property Mgmt Admin 0 107 0 0 0 0 0.00%
Program
Totals for Municipal Office Buildings 2,164,352 1,997,206 2,050,309 2,053,512 2,100,984 2,026,900 (1.14%)
Total Budget 2,974,159 2,839,981 2,777,457 2,775,302 2,788,007 2,720,847 (2.04%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
General Government 0 0 1,020 1,020 1,020 1,020 0.00%
Other Charges For Services 2,391 430 0 0 0 0 0.00%
Interest Earnings 76,510 128,795 42,300 42,300 48,259 42,300 0.00%
Rents And Royalties 2,895,631 2,929,391 3,005,395 3,005,395 3,032,484 3,005,395 0.00%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Sale Of Fixed Assets 30,200 0 0 0 0 0 0.00%
Misc Revenue 9 500 0 0 0 0 0.00%
Municipal Office Buildings (501,891) (708,009) (643,488) (640,285) (598,772) (666,897) 3.64%
General Fund 404,209 459,516 372,230 366,873 305,016 339,029 (8.92%)
Neighborhood Stabilization o
Program 66,800 29,356 0 0 0 0 0.00%
AmeAr::ctan Recovery & Reinvestment 300 0 0 0 0 0 0.00%
Total Revenue 2,974,159 2,839,981 2,777,457 2,775,302 2,788,007 2,720,847 (2.04%)

FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
. Actual Actual Adopted Adopted Change

Position Summary

Municipal Office Buildings Program 6.00 6.00 6.00 6.00 0.00%
Real Estate & Property Mgmt Admin Program 7.00 6.00 6.00 5.50 (8.33%)
Total Full-Time FTE 13.00 12.00 12.00 11.50 (4.17%)
Municipal Office Buildings Program 7.00 7.00 7.00 7.00 0.00%
Total Part-Time FTE 7.00 7.00 7.00 7.00 0.00%
Total FTE 20.00 19.00 19.00 18.50 (2.63%)

Notes

- In FY13, the department's General Fund budgétdeirease by 4.57% due to the department shaoistg of an Administrative Secretary
position with another department ($34,365).

Department Summary
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Transportation & Parking Management Department
Department Mission Statement
The mission of the Transportation & Parking ManagetrDepartment is to provide superior transponteiervices to the citizens of St. Petersburg trahtain
consistency with the city's Comprehensive Plansambort neighborhood cohesiveness, enhanced maféty, economic development, and improved quefity
life as outlined in the city's Vision 20/20 Program
Services Provided
The Transportation & Parking Management Departmentides the following services:
« Provides well maintained roadways with prdfghting, safe and accessible sidewalks and @rgsdor pedestrians, bicycle lanes, neighborhoaifid
management programs, and efficient intersections.
« Provides management and planning for downtparking facilities.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 2,038,967 2,367,967 2,591,662 2,591,662 2,670,954 2,749,649 6.10%
Services And Commodities 2,363,943 2,433,689 2,373,628 2,420,103 2,481,641 2,346,170 (1.16%)
Capital 59,525 (393) 0 0 0 80,000 0.00%
Grants And Aid 20,000 20,000 20,000 20,000 7,000 20,000 0.00%
Total Budget 4,482,435 4,821,263 4,985,290 5,031,765 5,159,595 5,195,819 4.22%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Downtown Enterprise Facilities Program 361 0 0 0 0 0 0.00%
Engineering Parking Program 22,250 32,090 0 0 0 0 0.00%
Engineering Support Program 4,899 (811) 0 0 0 0 0.00%
;rrﬁgfg;rtatlon Planning Administration 1,854 5415 0 0 2522 0 0.00%
Transportation Program 487,347 865,905 690,067 731,712 672,075 632,281 (8.37%)
Totals for General Operating Fun 516,711 902,599 690,067 731,712 674,597 632,281 (8.37%)
Parking Revenue
Engineering Parking Program 339,264 407,103 0 203 0 0 0.00%
Parking Enforcement Program 1,062,024 949,064 1,091,617 1,090,480 964,289 1,285,120 17.73%
Parking Revenue Program 2,562,479 2,561,280 3,203,606 3,209,370 3,520,709 3,278,418 2.34%
Totals for Parking Revenur 3,963,768 3,917,447 4295223 4,300,053 4,484,998 4,563,538 6.25%
Neighborhood Stabilization Program
Housing Trust Funds Program 1,957 172 0 0 0 0 0.00%
Utility Tax Debt Service
Parking Enforcement Program 0 918 0 0 0 0 0.00%
Billing & Collections
Parking Enforcement Program 0 126 0 0 0 0 0.00%
Total Budget 4,482,435 4,821,263 4,985,290 5,031,765 5,159,595 5,195,819 4.22%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Other License And Permits 4,250 6,518 0 0 1,393 7,000 0.00%
Transportation Charges 3,141,838 3,626,581 4,049,714 4,049,714 4,150,473 4,253,311 5.03%
Other Charges For Services 18,042 23,260 0 0 0 0 0.00%
Traffic And Parking 1,965,326 1,797,302 1,670,000 1,670,000 1,691,533 1,840,000 10.18%
Violation Of Local Ordinances 510 1,010 441 441 160 441 0.00%

Department Summary Page 18



City of St. Petersburg FY2013 Adopted Budget

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Rents And Royalties 64,109 56,661 30,000 30,000 51,183 30,000 0.00%
Sale Of Fixed Assets 6,327 28,978 0 0 4,494 0 0.00%
Misc Revenue (289,996) (191,067) (200,000) (200,000) 0 (200,000) 0.00%
Other Charges (104) (437) 12 12 (63) 12 0.00%
Parking Revenue (550,044) (1,045,388) (954,944) (950,114)  (1,051,136) (1,067,226) 11.76%
General Fund 508,030 869,357 690,067 731,712 674,597 632,281 (8.37%)
Mahaffey Theater Operating 0 23 0 0 0 0 0.00%
Billing & Collections 0 126 0 0 0 0 0.00%
School Crossing Guard (387,808) (352,752) (300,000) (300,000) (363,039) (300,000) 0.00%
Neighborhood Stabilization 1,957 172 0 0 0 0 0.00%
Program

Utility Tax Debt Service 0 918 0 0 0 0 0.00%
Total Revenue 4,482,435 4,821,263 4,985,290 5,031,765 5,159,595 5,195,819 4.22%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
-, Actual Actual Adopted Adopted Change

Position Summary
Engineering Parking Program 5.00 0.00 0.00 0.00 0.00%
Parking Enforcement Program 15.00 16.00 16.00 18.00 12.50%
Parking Revenue Program 3.33 5.33 5.33 8.01 50.28%
Transportation Program 5.67 5.67 5.67 5.44 (4.06%)
Total Full-Time FTE 29.00 27.00 27.00 31.45 16.48%
Total FTE 29.00 27.00 27.00 31.45 16.48%

Notes

- In FY13, the department's General Fund budgétdsitrease 8.37%. This decrease is due to redsdmoConsulting ($5,000), Telephone
($624), R/M Vehicles ($11,108), Fuel ($37,479) afethicle Replacement ($12,103). In addition, theéase in labor distribution to the
Parking Fund ($27,291) for the Director's positi@due to increased administrative duties assufioagparking enforcement divisions.

- In FY13, the department's Parking Fund budgdtimérease 6.25%. Miscellaneous increases toa/7®. Additional increases also include
purchase of two segways ($10,000), two Parking iEefoent Officers ($73,334), hand held ticket repfaent and cleaning/sealing of South
Core Parking Garage ($170,000). Reductions indRideparking reductions due to pay stations beioge efficient and Urban Property

Management not being involved ($50,000), reduc&c®fbystem Specialist position ($50,608) subsedyisharing an Administrative

Assistant position with Planning & Economic Devatmmt. Revenue changes include reduction in emplpgdédng ($138,000), increase in
parking meter revenue ($170,000), increase in svanAl Lang Field ($50,000), increase parking até5.00 at Al Lang Field ($15,000), and
increase for South Core Garage customers ($100,008596,000 transfer to the Downtown Capital Betg Fund for capital improvement
projects was done in addition to reducing the fiart® the General fund from ($404,000) to ($350)00

- Also during FY12, the Engineering Parking Prograas moved to the Transportation and Parking Mamagé Department. One of the five
full-time positions remained in the department; pesitions moved to the Stormwater, Pavement &fitr&@fperations Department and the
remaining two went to the Transportation and Paykitanagement Department. All five positions' destharged to the Parking Fund.

Department Summary
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General Government Administration

General Government Administration
Total Full Time Equivalents (FTE) = 292.16

Audit Services Department

Total Full Time Equivalents (FTE) = 5.50

Billing & Collections Department

Total Full Time Equivalents (FTE) = 91.50

Budget & Management Department

Total Full Time Equivalents (FTE) = 6.50

City Clerk

Total Full Time Equivalents (FTE) = 16.01

City Council

Total Full Time Equivalents (FTE) = 11.50

Finance Department

Total Full Time Equivalents (FTE) = 18.00

Human Resources Department

Total Full Time Equivalents (FTE) = 42.65

Information & Communication Services Department

Total Full Time Equivalents (FTE) = 69.00

Legal Department

Total Full Time Equivalents (FTE) = 20.20

Mayor's Office

Total Full Time Equivalents (FTE) = 11.30

Department Summary
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General Government Administration

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 22,806,710 22,351,575 19,620,168 19,662,416 21,319,368 22,361,643 13.97%
Services And Commaodities 64,442,543 59,326,225 59,149,138 60,143,814 57,883,901 62,163,763 5.10%
Capital 796,783 622,422 743,800 1,169,913 1,273,768 2,022,772 171.95%
Debt 38,187,894 37,876,257 40,620,040 62,150,040 63,506,079 36,919,317 (9.11%)
Grants And Aid 871,582 1,038,289 971,000 1,016,198 981,647 721,000 (25.75%)
Transfers Out 177,748,187 53,128,203 32,131,015 56,228,965 55,032,209 20,421,163 (36.44%)
Contingencies 0 0 791,078 481,078 0 750,000 (5.19%)
Total Budget 304,853,698 174,342,972 154,026,239 200,852,424 199,996,972 145,359,658 (5.63%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Audit Services Department 940,845 952,751 857,321 871,071 908,548 866,707 1.09%
Budget & Management Department 6,510,864 5,436,052 3,187,091 2,877,231 4,995,145 5,180,556 62.55%
City Clerk 1,164,238 916,498 1,195,204 1,204,621 1,208,628 1,184,944 (0.86%)
City Council 887,181 864,670 823,456 873,456 872,231 918,948 11.60%
Finance Department 11,046,822 11,496,754 9,526,505 9,652,008 9,499,777 10,910,236 14.53%
Human Resources Department 3,696,092 3,529,785 3,404,343 3,448,893 3,244,300 2,923,765 (14.12%)
Information & Communication o
Services Department 0 90 0 0 0 0 0.00%
Legal Department 2,936,957 3,427,858 2,287,812 2,812,812 2,914,307 2,531,398 10.65%
Mayor’s Office 2,178,500 2,382,608 1,993,811 2,119,317 1,986,307 2,039,304 2.28%
Total General Operating Funt 29,361,497 29,007,065 23,275,543 23,859,409 25,629,243 26,555,858 14.09%
Non-General Funds
Assessments Revenue 177,156 166,128 98,131 98,131 98,131 5,589 (94.30%)
Ba”ggf/@;“gﬂﬁg Notes Debt 1,173,020 1,178,269 1,181,512 22,847,512 21,967,852 195,147 (83.48%)
BB&T Notes 0 28,710 642,396 642,396 601,556 769,521 19.79%
Billing & Collections 10,436,111 8,919,346 8,380,587 8,337,547 8,014,950 8,535,900 1.85%
Commercial Insurance 6,621,100 4,679,853 4,881,431 4,881,431 4,881,597 4,945,261 1.31%
Community Redevelopment District 11,347,559 6,712,750 6,703,500 7,953,500 8,568,245 0 (100.00%)
Deferred Compensation - ICMA 4,316,712 4,824,357 32,798 32,798 43,407 35,178 7.26%
Downtown Redevelopment District 10,528,854 12,679,936 8,169,124 8,169,124 7,039,369 1,904,248 (76.69%)
Economic Development 12,636 0 0 0 0 0 0.00%
Economic Stability 0 0 0 0 0 260,000 0.00%
Emergency Medical Services 0 6,950 0 0 0 0 0.00%
Equipment Replacement 1,757,828 0 0 0 0 0 0.00%
Excise Tax Revenue 19,765,678 831,945 1,431,495 1,431,495 1,711,895 0 (100.00%)
FFGFC Loan 2,697,021 2,700,602 2,706,550 2,706,550 2,707,858 2,699,100 (0.28%)
Fleet Management 721,716 0 0 0 0 0 0.00%
Franchise Tax Revenue 21,018,607 2,896,856 0 0 0 0 0.00%
General Liabilities Claims 13,529,694 2,503,722 2,265,672 2,265,672 2,245,687 2,148,998 (5.15%)
Health Facilities Authority 175 175 14,000 14,000 175 14,000 0.00%
Health Insurance 32,953,551 33,099,147 34,019,506 34,020,461 33,996,000 36,588,602 7.55%
Industrial Development 123,710 0 0 0 0 0 0.00%
'”forsr';?\t'izgs& Communication 12,017,169 9,934,058 10,190,139 10,569,150 10,775,365 10,337,478 1.45%
JP Morgan Chase Revenue Notes 0 0 0 21,794,000 21,538,072 1,228,753 0.00%
Life Insurance 1,090,965 849,559 946,496 946,496 794,967 796,028 (15.90%)
Local Option Tax Revenue 25,908,004 4,503,245 0 0 34 0 0.00%
Municipal Office Buildings 305,246 618,741 355,843 355,843 313,824 333,143 (6.38%)
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013

Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
Neighborhood Stabilization 0 216,000 0 0 0 0 0.00%

Program

Parking Revenue 307,105 278,117 514,190 514,190 490,500 1,155,610 124.74%

Pc Replacement 3,863,030 (155,906) 0 0 0 0 0.00%
Print Shop 387,651 33,035 0 0 0 0 0.00%

Pro Sports Facility 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,804 0.04%
Radio Replacement 1,208,604 0 0 0 0 0 0.00%
Redevelopment Debt Service 6,680,875 6,713,250 6,703,500 6,703,500 6,703,500 0 (100.00%)
Sanitation Operating 342,731 0 0 0 0 0 0.00%
School Crossing Guard 355,437 322,180 300,000 300,000 373,214 300,000 0.00%
Spogzb':tac"'ty Sales Tax 1,012,244 1914490  1911,587  1,911587 1,472,802 1,011,078 (0.03%)
Stadium Debt Service 8,639,905 8,537,094 8,620,019 8,620,019 8,525,569 8,517,408 (1.19%)
Stormwater Debt Service 1,053,076 1,055,452 1,053,332 1,053,332 1,053,533 1,055,372 0.19%
Stormwater Utility Operating 137,856 3,403 0 0 0 0 0.00%
Supply Management 238,128 (6,196) 0 0 0 0 0.00%
Ted,;ﬁ?}'ggy & Infrastructure 0 504,237 734,800 1,389,143 1,197,481 3,517,430 378.69%
Utility Tax Debt Service 2,824,064 (918) 0 0 0 0 0.00%
Utility Tax Revenue 41,661,849 0 0 0 1,022 0 0.00%
Water Cost Stabilization 2,994,316 2,752,806 1,500,000 1,500,000 1,500,000 1,500,000 0.00%
Water Resources (5,648) 112,607 0 0 0 0 0.00%
Water Resources Debt 13,450,561 15,861,905 18,046,144 18,046,144 20,124,902 20,692,938 14.67%
Weeki Wachee 75,871 1,777,703 100,000 641,050 679,050 138,000 38.00%
Workers' Compensation 10,862,030 6,282,295 7,247,940 7,247,940 4,947,168 7,218,214 (0.41%)
TotalNon-General Funds 275,492,201 145,335,907 130,750,696 176,993,014 174,367,729 118,803,800 (9.14%)

Total Budget 304,853,698 174,342,972 154,026,239 200,852,424 199,996,972 145,359,658 (5.63%)

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013

Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change

Taxes Property Delinquent 367,104 462,888 499,999 499,999 500,000 500,000 0.00%
Taxes Property Penalties & Interest 7,929 4,552 0 0 600 0 0.00%
Taxes Property Current 83,109,215 74,570,330 69,616,255 69,616,255 69,616,255 78,560,955 12.85%
Taxes Franchise Natural Gas 901,448 821,213 908,729 908,729 820,000 836,500 (7.95%)
Taxes Franchise Electricity 21,258,541 19,684,895 19,695,527 19,695,527 19,084,985 20,384,935 3.50%
Taxes Utility Services Natural Gas 591,453 546,154 559,991 559,991 540,744 542,834 (3.06%)
Taxes Utility Services Water 3,443,292 3,574,736 3,669,137 3,669,137 3,795,432 3,555,416 (3.10%)
Taxes Utility Services Fuel Oil 3,160 0 2,300 2,300 3,052 3,000 30.43%
Taxes Utility Services 0 (488) 0 0 0 0 0.00%
gzﬁi:sn#gx%mces Communications 13,099,351 13,107,242 12,791,371 12,791,371 13,300,000 12,961,000 1.33%
Taxes Utility Services Electricity 22,432,711 21,113,455 21,161,401 21,161,401 20,245,455 21,279,536 0.56%
Taxes Utility Services Propane 141,553 166,626 128,687 128,687 166,000 168,034 30.58%
Business Taxes 2,405,903 2,407,083 2,500,000 2,500,000 2,531,000 2,340,000 (6.40%)
Contractors Permits 4,238 52,489 0 0 0 0 0.00%
Other License And Permits 13,750 0 5,100 5,100 5,100 5,100 0.00%
Federal Grants 1,167,887 967,370 1,188,752 1,188,752 1,188,752 1,186,809 (0.16%)
State Grants 0 0 0 100,248 0 0 0.00%
Shared State Revenue Sharing 7,433,838 7,463,366 7,665,401 7,665,401 7,664,855 7,949,822 3.71%
Shared State Mobile Home 98,807 100,104 141,645 141,645 141,645 141,645 0.00%
Shared State Alcoholic Beverag 119,414 139,711 129,930 129,930 129,930 129,930 0.00%
Shared State Sales Tax - Half 13,870,492 14,347,797 12,911,198 12,911,198 16,872,608 17,302,528 34.01%
Shared Revenue 35,467,727 11,930,501 18,098,069 13,981,317 11,493,906 11,766,268 (34.99%)
General Government 216,547 268,108 239,800 239,800 149,258 444,800 85.49%
Other Charges For Services 126,186 378,920 103,705 103,705 153,923 103,705 0.00%
Violation Of Local Ordinances 1,129,696 1,119,788 1,160,000 1,160,000 1,166,000 1,485,000 28.02%
Interest Earnings 12,411,728 (3,323,358) 3,470,817 3,470,817 4,196,968 3,656,454 5.35%
Rents And Royalties 98,718 128,417 24,000 24,000 24,000 24,000 0.00%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Special Assessment 184,011 97,452 140,000 140,000 85,000 100,000 (28.57%)
Sale Of Fixed Assets 7,664 743 10,000 10,000 72,547 10,000 0.00%
Contributions And Donations 91,050,481 52,766,130 46,717,144 46,717,144 54,076,674 50,585,737 8.28%
Misc Revenue 474,851 1,423,508 830,981 830,981 1,408,342 762,240 (8.27%)
General & Administrative 6,694,292 7,216,572 7,262,652 7,262,652 7,262,652 7,262,652 0.00%
Payment In Lieu Of Taxes 14,185,748 14,514,720 14,553,396 14,553,396 14,553,396 14,873,942 2.20%
Debt Proceeds 0 9,968,081 0 21,522,000 21,522,000 0 0.00%
Department Charges 11,798,240 11,269,308 10,343,624 10,480,520 11,312,215 11,292,525 9.17%
Other Charges 7,594,833 7,865,229 6,868,449 6,868,449 6,777,012 6,630,614 (3.46%)
Transfer From General Fund 2,625,421 7,573,170 2,635,316 6,787,068 7,021,056 8,428,695 219.84%
Transfer From Utility Tax o
Revenue 41,659,725 0 0 0 0 0 0.00%
Transfer From Local Option 3,517,996 0 0 0 0 0 0.00%
Tax Revenue
Transfer From Franchise Tax 21,018,607 2,896,856 0 0 0 0 0.00%
Transfer From Excise Tax Revenue 19,765,678 831,945 1,431,495 1,431,495 1,711,895 0 (100.00%)
Transfer'From Emergency Medical 0 6.950 0 0 0 0 0.00%
Services
Transfer From Parking Revenue 0 99,996 404,580 404,580 404,580 350,000 (13.49%)
Tra’g&i’rgrom School Crossing 355,437 322,180 300,000 300,000 373,214 300,000 0.00%
Transfer From Weeki Wachee 0 0 20,000 20,000 20,000 20,000 0.00%
Transfer From Pro Sports Facility 2,000,004 2,000,004 2,000,004 2,000,004 1,999,059 2,000,004 0.00%
Tra’gsi‘;et:i;rom Downtown Redevelopment 7,501,854 8,164,484 8,169,124 8,169,124 6,998,529 1,704249  (79.14%)
Tra’;‘;egk':éor;”nfomm””'ty Development 841,153 828,632 780,431 780,431 620,687 633,491  (18.83%)
Transfer From Neighborhood 0 216,000 0 144,000 144,000 0 0.00%
Stabilization Program
Tra’gsi‘;et:i;rom Community Redevelopment g g67 559 6,712,750 6,703,500 6,703,500 7,318,245 0  (100.00%)
Transfer From JP Morgan Chase o
Revenue Notes 0 0 0 21,500,000 21,039,565 0 0.00%
Transfer From Banc Of America o
Notes Debt Service Fund 0 0 0 430,000 428,566 0 0.00%
Transsgﬁ:ic':gom Stadium Debt 242,873 150,262 245,000 245,000 23,641 150,000  (38.78%)
Transfer From Public Safety o
Capital Improvement 0 (49,794) 0 0 0 0 0.00%
Transfer From Neighborhood o
& Citywide Infrastructure 0 (114,017) 0 0 0 0 0.00%
Transfer From Recreation & o
Culture Capital 0 (68,634) 0 0 0 0 0.00%
Transfer From City Facilities o
Capital Improvement 0 (11,285) 0 0 0 0 0.00%
Transfer From Water Resources 14,922,808 15,732,127 17,130,250 17,130,250 17,130,250 19,445,277 13.51%
Transfer From Water Cost Stabilization 0 2,519,022 0 0 2,300,000 0 0.00%
Tra’g;;ee'r;riﬁg” Stormwater Utility 1,057,856 1,056,403 1,058,000 1,058,000 1,058,000 1,054,080 (0.37%)
Transfer From Sanitation Operating 797,807 455,076 455,076 455,076 455,076 455,076 0.00%
Transfer From Airport Operating 0 50,004 50,000 50,000 50,000 50,000 0.00%
Transfer From Marina Operating 300,000 300,000 310,000 310,000 310,000 310,000 0.00%
Transfer From Jamestown Complex 0 35,004 35,000 35,000 0 0 (100.00%)
Transfer From Fleet Management 721,716 0 0 0 0 0 0.00%
Transfer From Equipment Replacement 1,757,828 0 0 0 0 0 0.00%
Transfer From Information o
& Communication Services 1,457,833 300,000 200,000 200,000 200,000 100,000 (50.00%)
Transfer From Pc Replacement 3,638,761 (155,906) 0 0 0 0 0.00%
Transfer From Radio Replacement 1,162,851 0 0 0 0 0 0.00%
Transfer From Supply Management 249,523 0 0 0 0 0 0.00%
Transfer From Print Shop 0 (50,908) 0 0 0 0 0.00%
Transfer From Life Insurance 216,035 0 0 0 0 0 0.00%
Traréslzg:nlisrom General Liabilities 12,111,560 0 0 0 0 0 0.00%
Transfer From Commercial Insurance 1,533,744 0 0 0 0 0 0.00%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013

Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change

Transfer From Billing & Collections 1,466,197 0 0 0 0 0 0.00%
General Fund (166,487,547) (153,755,942) (155,144,301) (154,804,683) (154,556,949)  (163,371,446) 5.30%
Franchise Tax Revenue (797,992) 2,896,856 0 0 0 0 0.00%
Utility Tax Revenue 9,373,356 (1,385) 0 0 1,023 0 0.00%
Water Resources (544,263)  (1,828,015) (20,469) (55,469)  (2,499,247) 0 (100.00%)
Economic Development 12,636 0 0 0 0 0 0.00%
Preservation Reserve (855) (423) 0 0 (200) (500) 0.00%
Billing & Collections 1,472,651 (37,553) 21,138 (21,902) (292,970) (115,714)  (647.42%)
'”forS”;";‘\tl'i‘C’gs& Communication 1,899,230 68,372 560,517 802,632 825,142 (19,540)  (103.49%)
Parking Revenue 307,097 278,117 514,190 514,190 490,500 1,155,610 124.74%
Stadium Debt Service (192,763) (191,946) (172,861) (172,861) (172,964) (178,978) 3.54%
Excise Tax Revenue 266,975 561,160 1,431,495 1,431,495 1,711,895 0 (100.00%)
Pro Sports Facility (44) 7 (3,968) (3,968) 4 (3,168) (20.16%)
Conér?;:;ty Development Block 0 0 0 0 (632) 0 0.00%
Community Redevelopment District 2,501,388 (1,271,370) (1,270,181) (20,181) 1,271,370 0 (100.00%)
Bayg?srtoﬂ'c"tarbor Tax Increment (151,662) (68,726) (38,316) (38,316) (38,366) (30.258)  (21.03%)
iniown Jiest Tax Increment (502,419)  (313314)  (215912)  (215912)  (243,329) (194,246)  (10.03%)
Local Option Tax Revenue 3,782,900 4,502,253 0 0 34 0 0.00%
Downtown Redevelopment District 2,313,237 1,494,590 1,465,624 1,465,624 (279,105) (6,242,028) (525.90%)
Industrial Development 123,605 0 0 0 0 0 0.00%
General Liabilities Claims 10,390,369 973,041 15,637 15,637 (4,313) (66,990) (528.41%)
Health Facilities Authority (4,853) 157 0 0 (3,828) 0 0.00%
Weeki Wachee (581,633) 1,575,780 (19,160) 521,890 479,050 (62,000) 223.59%
Marina Operating (286,930) 0 0 0 0 0 0.00%
Workers' Compensation (2,186,955)  (1,167,547) 189,849 189,849  (2,376,507) 155,577 (18.05%)
Stormwater Utility Operating 116,822 (94,365) 0 0 (82,000) 0 0.00%
Sanitation Operating 342,731 90,138 0 0 0 0 0.00%
Assessments Revenue (45,100) 27,745 (57,757) (57,757) (11,869) (125,411) 117.14%
Community Housing Donation (2,730) 124,772 0 0 (12,000) 0 0.00%
Fleet Management 721,716 0 0 0 0 0 0.00%
Municipal Office Buildings 304,075 659,105 355,843 355,843 313,799 333,143 (6.38%)
Redevelopment Debt Service 0 0 0 0 0 0 0.00%
Health Insurance (9,496,491) 92,701 1,368,347 1,369,302 (134,850) 220,605 (83.88%)
Building Permit Special Revenue (479) 53,734 0 0 (42) 0 0.00%
Commercial Insurance 1,384,488 (155,536) 1,968 1,968 42,141 70,888 3502.03%
Water Resources Debt (1,626,004) (6,447,946) (423,969) (423,969) 1,654,789 (94,146) (77.79%)
Equipment Replacement 1,696,898 595,523 0 0 85,000 0 0.00%
Tech‘E?]'ggy & Infrastructure (10,357,139) (329,839) (42,996) 611,347 231,057 2,509,789  (5937.26%)
Deferred Compensation - ICMA (44,332,471)  (1,986,770) (167,202) (167,202)  (6,656,593) (164,822) (1.42%)
Economic Stability (912,089) (361,838) (198,600) (198,600) (227,699) (954,946) 380.84%
Water Cost Stabilization (13,932) 4,285,402 0 0 226,261 95,000 0.00%
Utility Tax Debt Service 941,500 (918) 0 0 0 0 0.00%
Pc Replacement 3,393,137 (162,000) 0 0 0 0 0.00%
Local Housing Assistance 0 49,921 0 0 0 0 0.00%
FFGFC Loan 0 0 0 0 0 0 0.00%
Sanitation Equipment Replacement (342,731) 0 0 0 0 0 0.00%
Tropicana Field 0 4) 0 0 0 0 0.00%
BB&T Notes 0 (601,556) 0 0 601,556 0 0.00%
Stormwater Debt Service (5,096) (1,080) (5,000) (5,000) (4,799) 960 (119.20%)
Print Shop (25,174) 31,565 0 0 0 0 0.00%
Neighborhood Stabilization 0 (144,000) 0 0 0 0 0.00%

Program

Radio Replacement 788,381 0 0 0 0 0 0.00%
Police Grant Fund (11,930) (464) 0 0 (66) 0 0.00%
Airport Operating (51,469) 0 0 0 0 0 0.00%
Golf Course Operating (462,357) 0 0 0 0 0 0.00%
Arts And Cultural Programs (87) (42) 0 0 (30) 0 0.00%
School Crossing Guard 355,398 322,167 300,000 300,000 373,213 300,000 0.00%
Life Insurance 291,760 72,843 198,924 198,924 (16,171) 64,443 (67.60%)
Emergency Medical Services 0 6,950 0 0 0 0 0.00%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Sports Facility Sales Tax 17,006 14,700 17,938 17,938 456,264 16,012 10.74%
Debt
Sunken Gardens (46) (24) 0 0 0 0.00%
Banc Of America Notes Debt 68,384 71,819 75,501 241,501 469,824 0  (100.00%)
Service Fund
Coliseum Operating 77) 27) 0 0 0 0 0.00%
Law Enforcement Fund (25) 0 0 0 0 0 0.00%
Supply Management (257,322) (508,364) 0 0 (500,000) 0 0.00%
JP Morgan Chase Revenue Notes 0 0 0 (158,000) (675,562) 246,995 0.00%
Total Revenue 304,853,698 174,342,972 154,026,239 200,852,424 199,996,972 145,359,658 (5.63%)
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary By Department Actual Actual Adopted Adopted Change
Audit Services Department 5.50 5.00 5.00 5.50 10.00%
Billing & Collections Department 92.00 89.00 89.00 91.00 2.25%
Budget & Management Department 7.50 6.00 6.00 6.50 8.33%
City Clerk 16.00 16.00 16.00 15.00 (6.25%)
City Council 4.00 4.00 4.00 3.50 (12.50%)
Finance Department 19.00 18.00 18.00 18.00 0.00%
Human Resources Department 42.00 44.00 44.15 42.15 (4.53%)
Information & Communication Services Department 68.00 68.00 68.00 66.00 (2.94%)
Legal Department 20.84 20.81 19.69 19.45 (1.24%)
Mayor's Office 13.00 10.00 10.00 10.50 5.00%
Total Full-Time FTE 287.84 280.81 279.84 277.60 (0.80%)
Billing & Collections Department 0.50 0.50 0.50 0.50 0.00%
City Clerk 1.00 0.50 1.00 1.01 1.33%
City Council 8.00 8.00 8.00 8.00 0.00%
Human Resources Department 0.50 0.50 0.50 0.50 0.00%
Information & Communication Services Department 3.00 3.00 3.00 3.00 0.00%
Legal Department 1.75 1.00 1.00 0.75 (25.00%)
Mayor's Office 1.00 0.50 0.80 0.80 0.00%
Total Part-Time FTE 15.75 14.00 14.80 14.56 (1.60%)
Total FTE 303.59 294.81 294.64 292.16 (0.84%)
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Department Mission Statement

General Government Administration

Audit Services Department

The mission of the Audit Services Department ipravide an independent objective assurance andittimgsservices function within the city, desigrtedadd

value and improve the organization's operations. @iimary objective is to assist management ireffective discharge of their duties. To this e, t

Department provides analysis, appraisals, recomati&md, counsel, and information concerning thevitiets and programs reviewed. The underlying ®ési
Department objectives is to promote effective adlrdt a reasonable cost.

Services Provided

The Audit Services Department provides the follayaervices:

* Financial and compliance audits.

* Operational and performance audits.

¢ Revenue/contract audits.

¢ Utility tax, and franchise fee audits.

* Special reviews and analysis.

* Grant audits.

e IT audits.

* Sales tax audits.

¢ Fraud and other investigations.
¢ Consulting assignments.

e Hurricane cost recovery.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 526,345 534,485 509,272 509,272 508,512 511,534 0.44%
Services And Commodities 414,500 418,266 348,049 361,799 400,036 355,173 2.05%
Total Budget 940,845 952,751 857,321 871,071 908,548 866,707 1.09%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
Audit Services Program 940,845 952,751 857,321 871,071 908,548 866,707 1.09%
Total Budget 940,845 952,751 857,321 871,071 908,548 866,707 1.09%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
General & Administrative 445,680 459,048 459,048 459,048 459,048 459,048 0.00%
General Fund 495,165 486,753 398,273 412,023 449,500 407,659 2.36%
Total Revenue 940,845 952,751 857,321 871,071 908,548 866,707 1.09%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
. Actual Actual Adopted Adopted Change

Position Summary

Audit Services Program 5.50 5.00 5.00 5.50 10.00%
Total Full-Time FTE 5.50 5.00 5.00 5.50 10.00%
Total FTE 5.50 5.00 5.00 5.50 10.00%
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Notes
- The Audit Services budget will increase by 1.0@% Y13 due to replacing auditing software ($12)000

- Salary and benefits for a full-time Senior Audipmsition will be reduced by $25,673 for FY13. eldepartment plans to recruit and fill this
position at a lower salary range than is currentigigeted in FY12. Also during FY12, the AdministratSecretary ($42,028) will be re-
instated and shared with the Budget & ManagemepaBment.

- The department will also reduce the mileage reirsdment line-item by $4,036.
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Billing & Collections Department

Department Mission Statement

The mission of the Billing & Collections Departmésto provide every customer with a consistentyeate response to every request in a prompt arelti
manner, at all times serving with courtesy, honestyl fairness.

Services Provided

The Billing & Collections Department provides ttalléwing services:

*  The Utility Accounts Division reads over @80 meters per month and bills 90,000+ accounts eemth. This function also takes over 25,000 qadis
month responding to customer issues.

¢ The Business Tax Division issues over 17 fi@§iness tax receipts annually and licenses tagioa an annual basis.

* The Central Cashier Division accepts mostiemcollected by the city and deposits those fumtisthe bank.

* The Special Assessment Division files liagainst properties for codes violations and nongayraof utility bills.

¢ The False Alarm Division bills citizens theatceed limits for police false alarms.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 5,367,719 5,324,399 5,198,908 5,198,908 5,207,667 5,343,027 2.77%
Services And Commodities 3,594,067 3,591,072 3,181,679 3,138,639 2,807,283 3,192,873 0.35%
Capital 8,200 3,900 0 0 0 0 0.00%
Total Budget 8,969,986 8,919,371 8,380,587 8,337,547 8,014,950 8,535,900 1.85%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Parking Revenue

Utility Accounts Program 73 25 0 0 0 0 0.00%

Billing & Collections
Utility Accounts Program 8,969,914 8,919,346 8,380,587 8,337,547 8,014,950 8,535,900 1.85%
Total Budget 8,969,986 8,919,371 8,380,587 8,337,547 8,014,950 8,535,900 1.85%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources
General Government 151,907 181,625 200,000 200,000 116,000 405,000 102.50%
Violation Of Local Ordinances 1,128,845 1,119,638 1,160,000 1,160,000 1,166,000 1,485,000 28.02%
Interest Earnings 186,731 137,178 250,000 250,000 272,465 250,000 0.00%
Sale Of Fixed Assets 0 743 0 0 0 0 0.00%
Misc Revenue (99,040) (88,648) (119,000) (119,000) (23,782) (119,000) 0.00%
Other Charges 7,594,954 7,865,523 6,868,449 6,868,449 6,777,237 6,630,614 (3.46%)
Billing & Collections 6,516 (296,712) 21,138 (21,902) (292,970) (115,714) (647.42%)
Parking Revenue 73 25 0 0 0 0 0.00%
Total Revenue 8,969,986 8,919,371 8,380,587 8,337,547 8,014,950 8,535,900 1.85%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
-, Actual Actual Adopted Adopted Change
Position Summary

Utility Accounts Program 92.00 89.00 89.00 91.00 2.25%
Total Full-Time FTE 92.00 89.00 89.00 91.00 2.25%
Utility Accounts Program 0.50 0.50 0.50 0.50 0.00%
Total Part-Time FTE 0.50 0.50 0.50 0.50 0.00%
Total FTE 92.50 89.50 89.50 91.50 2.23%
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Notes
- In FY13, the Billing and Collections Departmentisdget will increase 1.85% due to increases itooosr credit card usage ($22,000) and
postage expenditures ($12,000).

- Revenue changes include the following: Charg2 edhvenience fee for each customer payment madegh Click 2 Gov online or by
phone through Interactive Voice Response ($325,006)ease current lien research fee from $35 ®f$Eboth utility lien and special
assessments lien searches ($175,000), implemant filihg fee for special assessment liens asiisently done when filing utility liens
($30,000) and increase original police false aleggistration fee from $15 to $25 in the Generald~($25,000).

- Also for FY13, a full-time Security Guard ($259docated in the Utility Accounts area and buddetethe Municipal Office Buildings
Department and a full-time Codes Permit Tech 1I0(8Z2) will be funded out of the Billing and Coliems Department through labor
distribution subsequently increasing the FY13 FoHnt by two.
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Department Mission Statement

Budget & Management Department

The mission of the Budget & Management Departmetd facilitate the responsible use of city resesravhich support services that meet communitysgoal

Services Provided

The Budget & Management Department provides tHeviahg services:

« Citywide operating budget preparation.

« Citywide Capital Improvement Program (ClRpbet preparation.

«  Budget monitoring.

« Departmental budget support.
« Position control.

¢ Budget analysis and planning.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 707,797 692,689 (1,762,759)  (1,762,759) 541,588 615,050 (134.89%)
Services And Commodities 1,140,367 209,032 179,772 179,912 160,957 160,986 (10.45%)
Transfers Out 4,662,700 4,548,335 3,993,000 3,993,000 4,306,600 3,668,520 (8.13%)
Contingencies 0 0 791,078 481,078 0 750,000 (5.19%)
Total Budget 6,510,864 5,450,056 3,201,091 2,891,231 5,009,145 5,194,556 62.27%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund

Budget & Management Support Program 426,805 439,498 451,804 451,944 483,320 484,406 7.22%
Budget Administration Program 1,421,359 448,219 293,024 293,024 205,225 277,630 (5.25%)
Subsidies & Contingency Program 4,662,700 4,548,335 2,442,263 2,132,263 4,306,600 4,418,520 80.92%
Totals for General Operating Fun 6,510,864 5,436,052 3,187,091 2,877,231 4,995,145 5,180,556 62.55%

Technology & Infrastructure Fund
Budget & Management Support Program 0 14,004 14,000 14,000 14,000 14,000 0.00%
Total Budget 6,510,864 5,450,056 3,201,091 2,891,231 5,009,145 5,194,556 62.27%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
R Actual Actual Adopted Amended Estimated Adopted Change

evenue Sources

Federal Grants 867,660 0 0 0 0 0 0.00%
Interest Earnings 0 103,955 0 0 0 0 0.00%
Misc Revenue 106 0 0 0 0 0 0.00%
General & Administrative 412,092 424,452 447,492 447,492 447,492 447,492 0.00%
Transfer From Jamestown Complex 0 35,004 35,000 35,000 0 0 (100.00%)
General Fund 5,231,007 4,976,596 2,704,599 2,394,739 4,547,653 4,733,064 75.00%
Tecﬂﬂﬂ'é’gy & Infrastructure 0 (89,951) 14,000 14,000 14,000 14,000 0.00%
Total Revenue 6,510,864 5,450,056 3,201,091 2,891,231 5,009,145 5,194,556 62.27%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary Actual Actual Adopted Adopted Change
Budget & Management Support Program 5.00 5.00 5.00 5.00 0.00%
Budget Administration Program 2.50 1.00 1.00 1.50 50.00%
Total Full-Time FTE 7.50 6.00 6.00 6.50 8.33%
Total FTE 7.50 6.00 6.00 6.50 8.33%
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Notes
- The Budget & Management Department is faced détheloping and managing an efficient budget inree tof economic uncertainty.

- In FY12, about $2.3 million of budgeted salaryiegs was shown in the Budget Department's budgééad of the individual departments'
budgets resulting in a reduction of 41.8%. Th&$gillion in budgeted salary savings was removedfthe Budget Department's budget.
Also, the Administrative Secretary ($42,028) pasitivas re-instated during FY12 and shared withAtingit Services department subsequently
increasing the budget 62.55% for FY13.

- For FY13, the transfer out for subsidies will([$824,480) less than FY12 due to an increase iema at the Mahaffey Theater, resulting
from a commitment in the amount of $400,000 froe Mehaffey Foundation.
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City Clerk

Department Mission Statement

The mission of the City Clerk's Office is to presethe city's history through maintenance of igeledlocuments and proceedings of City Council, cehdity
elections, and safeguard city staff, officialsjdests, and property.

Services Provided

The City Clerk's Office provides the following semes:

« Provides overall administrative and supgerwices for all the programs of this department.

« Preserves the city's history through maiatee of its books, records, legal documents, amthgds of the proceeds of the City Council.

« Organizes, manages, and coordinates cityietes and provides assistance to candidates.

« Responds to public records requests by @oatidg with departments and providing records ¢imely basis per Florida Statute Chapter 119.

« Performs research for staff, elected offi;iather governmental entities, and residents.

¢ Video streams all City Council meetings.

« Establishes and administers, with the aastst of departmental records coordinators, a recoahagement program directed to the applicatiafficient
and economical management methods relating toréation, utilization, maintenance, retention, presgon, and disposal of records per the Floridaddament
of State Division of Library & Archives of Florida.

« Provides efficient and timely sorting, deliy, and pickup of mail.

« Safeguards city staff, officials, and resitde

« Safeguards city property.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 932,684 979,352 979,805 979,805 963,117 980,145 0.03%
Services And Commodities 536,799 280,886 571,242 580,659 559,335 537,942 (5.83%)
Total Budget 1,469,483 1,260,238 1,551,047 1,560,464 1,522,452 1,518,087 (2.13%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund

City Clerk Administration Program 582,563 339,416 585,155 585,155 491,524 555,033 (5.15%)
City Clerk Program 227,707 220,075 232,784 232,784 165,734 232,538 (0.11%)
Mail Room Program 113,692 106,551 110,039 110,039 316,181 114,346 3.91%
Records Retention Program 240,275 250,455 267,226 276,643 235,189 283,027 5.91%
Totals for General Operating Fun 1,164,238 916,498 1,195,204 1,204,621 1,208,628 1,184,944 (0.86%)

Municipal Office Buildings
Building Security Program 305,246 343,741 355,843 355,843 313,824 333,143 (6.38%)
Total Budget 1,469,483 1,260,238 1,551,047 1,560,464 1,522,452 1,518,087 (2.13%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources

General Government 3,732 4,276 5,800 5,800 5,800 5,800 0.00%
Other Charges For Services (30) 441 0 0 0 0 0.00%
Violation Of Local Ordinances 851 150 0 0 0 0 0.00%
Misc Revenue 16 0 0 0 0 0 0.00%
General & Administrative 446,088 459,468 459,468 459,468 459,468 459,468 0.00%
Other Charges 0 0 0 0 0 0 0.00%
General Fund 713,581 452,163 729,936 739,353 743,360 719,676 (1.41%)
Municipal Office Buildings 305,246 343,741 355,843 355,843 313,824 333,143 (6.38%)
Total Revenue 1,469,483 1,260,238 1,551,047 1,560,464 1,522,452 1,518,087 (2.13%)
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2013

Position Summary Actual Actual Adopted Adopted Change

Building Security Program 7.00 7.00 7.00 6.00 (14.29%)
City Clerk Administration Program 2.00 2.00 2.00 2.00 0.00%
City Clerk Program 2.00 2.00 2.00 2.00 0.00%
Mail Room Program 2.00 2.00 2.00 2.00 0.00%
Records Retention Program 3.00 3.00 3.00 3.00 0.00%
Total Full-Time FTE 16.00 16.00 16.00 15.00 (6.25%)
City Clerk Administration Program 0.50 0.50 0.50 0.51 2.67%
Records Retention Program 0.50 0.00 0.50 0.50 0.00%
Total Part-Time FTE 1.00 0.50 1.00 1.01 1.33%
Total FTE 17.00 16.50 17.00 16.01 (5.80%)

Notes

- In FY13, one full-time Security Guard ($25,196¢4&ted in the Utility Accounts area in the Munidi@dfice Buildings Department will be
funded from the Billing & Collections departmentdhgh labor distribution resulting in one less firthe position reported in the Building
Security program for FY13.

- Also for FY13, the Other Special Services lirenitwas reduced $30,200 resulting in a .86% decfeasiee General Fund in the City Clerk
Department.
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Department Mission Statement

The mission of the City Council is to govern thiy cif St. Petersburg in the interest of its citzen

Services Provided

The City Council provides the following service:

« Serves as the governing body of the cithait legislative powers of the city vested therein

City Councill

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary

Wages And Benefits 762,212 744,342 695,645 695,645 747,084 723,305 3.98%
Services And Commodities 124,969 120,328 127,811 177,811 125,147 195,643 53.07%
Total Budget 887,181 864,670 823,456 873,456 872,231 918,948 11.60%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
City Council Program 887,181 864,670 823,456 873,456 872,231 918,948 11.60%
Total Budget 887,181 864,670 823,456 873,456 872,231 918,948 11.60%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources
Misc Revenue 80 108 0 0 0 0 0.00%
General & Administrative 382,188 393,648 393,648 393,648 393,648 393,648 0.00%
General Fund 504,913 470,914 429,808 479,808 478,583 525,300 22.22%
Total Revenue 887,181 864,670 823,456 873,456 872,231 918,948 11.60%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
" Actual Actual Adopted Adopted Change
Position Summary

City Council Program 4.00 4.00 4.00 3.50 (12.50%)
Total Full-Time FTE 4.00 4.00 4.00 3.50 (12.50%)
City Council Program 8.00 8.00 8.00 8.00 0.00%
Total Part-Time FTE 8.00 8.00 8.00 8.00 0.00%
Total FTE 12.00 12.00 12.00 11.50 (4.17%)

Notes

- The department's budget will increase by 11.60%Y13. This increase is mainly due to a managestendy ($50,000), a correction in the
salary calculations for two positions which wer&uatated incorrectly in the FY12 Budget, and anréase in travel ($8,000).

- In FY13, the membership expense for the Natitiealgue of Cities ($13,400) will be moved from theydr's Office budget to the City

Council budget.

- Also in FY13, a full-time Administrative Secreygposition will be shared with the Mayor's Officetion Center ($31,502) and there will be
reductions in car allowances ($1,620) and foodiea$1,000).
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Finance Department

Department Mission Statement

The mission of the Finance Department is to mainti the highest level possible, the credibilityhe financial information flowing from the Finamc
Department; to ensure that city employees, custemendors, contractors, and other firms, followting policies set forth by City Council and estsiindid
procedures, are all treated on an equal basisdiegathe opportunities to provide services in tharicial area and disbursements of funds; to ctamlg review
the methods used so as to have the most costieffeneans of accomplishing the mission of the Fieabepartment with a high level of performance by
departmental staff.

Services Provided

The Finance Department provides the following smEwi

« Assures that all city accounting transadtiare processed correctly and report financiakimétion concerning the city in conformance withee, state,
and local statutes, and generally accepted acemuptinciples.

« Delivers service to city employees, retireesl vendors with correct and on-time issuangeagfoll, retirement and vendor payments, as welbasswer
all questions relating to these functions.

* Provides a professional level of investrmaitvities which achieve and maintain confidencthm Treasury Division.

« Provides administration and support servioesll of the programs within this department.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 1,381,929 1,255,134 1,298,559 1,298,559 1,250,767 1,324,316 1.98%
Services And Commodities 2,122,343 2,116,344 1,278,661 1,297,264 1,361,891 1,294,814 1.26%
Capital 0 0 0 0 17,297 0 0.00%
Debt 38,187,894 37,876,257 40,620,040 62,150,040 63,506,079 36,919,317 (9.11%)
Transfers Out 172,670,491 48,256,972 27,915,119 52,013,069 50,462,109 16,629,747 (40.43%)
Total Budget 214,362,656 89,504,708 71,112,379 116,758,932 116,598,143 56,168,194 (21.01%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Debt, Reserves & CIP Transfers 2,989,711 8,405,809 7,141,416 7,248,316 7,090,711 8,428,695 18.03%
g:zztr’;;eme”ts' Cash & DebtManageme 7 ,75013 2323048 1,982,484 2,001,051 2,011,378 2,064,455 4.13%
General Accounting & Reporting Progran 782,098 767,896 402,605 402,641 397,688 417,086 3.60%
Totals for General Operating Fun 11,046,822 11,496,754 9,526,505 9,652,008 9,499,777 10,910,236 14.53%
Industrial Development
Subsidies & Contingency Program 123,710 0 0 0 0 0 0.00%
Economic Stability
Debt, Reserves & CIP Transfers 0 0 0 0 0 260,000 0.00%
Health Facilities Authority
Debt, Reserves & CIP Transfers 175 175 14,000 14,000 175 14,000 0.00%
Utility Tax Revenue
Debt, Reserves & CIP Transfers 41,661,849 0 0 0 1,022 0 0.00%
Local Option Tax Revenue
Debt, Reserves & CIP Transfers 25,908,004 4,503,245 0 0 34 0 0.00%
Franchise Tax Revenue
Debt, Reserves & CIP Transfers 21,018,607 2,896,856 0 0 0 0 0.00%
Excise Tax Revenue
Debt, Reserves & CIP Transfers 19,765,678 831,945 1,431,495 1,431,495 1,711,895 0 (100.00%)
Emergency Medical Services
Subsidies & Contingency Program 0 6,950 0 0 0 0 0.00%
Parking Revenue
Parking Revenue Program 250,000 205,914 404,580 404,580 427,000 1,046,000 158.54%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
School Crossing Guard
School Crossing Guards Program 355,437 322,180 300,000 300,000 373,214 300,000 0.00%
Weeki Wachee
Weeki Wachee Program 75,871 1,777,703 100,000 641,050 679,050 138,000 38.00%
Pro Sports Facility
Debt, Reserves & CIP Transfers 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,804 0.04%
Economic Development
Subsidies & Contingency Program 12,636 0 0 0 0 0 0.00%
Downtown Redevelopment District
Debt, Reserves & CIP Transfers 10,528,854 12,643,190 8,169,124 8,169,124 7,039,369 1,904,248 (76.69%)
glr(sJZLrJ;T(]ements, Cash & Debt Manageme 0 36,746 0 0 0 0 0.00%
Totals for Downtown Redevelopmer
District 10,528,854 12,679,936 8,169,124 8,169,124 7,039,369 1,904,248 (76.69%)
Assessments Revenue
Debt, Reserves & CIP Transfers 177,156 166,128 98,131 98,131 98,131 5,589 (94.30%)
Neighborhood Stabilization Program
Subsidies & Contingency Program 0 216,000 0 0 0 0 0.00%
Community Redevelopment District
Debt, Reserves & CIP Transfers 11,347,559 6,712,750 6,703,500 7,953,500 8,568,245 0 (100.00%6)
JP Morgan Chase Revenue Notes
Debt, Reserves & CIP Transfers 0 0 0 21,794,000 21,538,072 1,228,753 0.00%
FFGFC Loan
Debt, Reserves & CIP Transfers 2,697,021 2,700,602 2,706,550 2,706,550 2,707,858 2,699,100 (0.28%)
Banc Of America Notes Debt Service
Fund
Debt, Reserves & CIP Transfers 1,173,020 1,178,269 1,181,512 22,847,512 21,967,852 195,147 (83.48%)
BB&T Notes
Subsidies & Contingency Program 0 28,710 642,396 642,396 601,556 769,521 19.79%
Utility Tax Debt Service
Debt, Reserves & CIP Transfers 2,824,064 (918) 0 0 0 0 0.00%
Stadium Debt Service
Debt, Reserves & CIP Transfers 8,639,905 8,537,094 8,620,019 8,620,019 8,525,569 8,517,408 (1.19%)
Sports Facility Sales Tax Debt
Debt, Reserves & CIP Transfers 1,912,244 1,914,490 1,911,587 1,911,587 1,472,802 1,911,078 (0.03%)
Redevelopment Debt Service
Debt, Reserves & CIP Transfers 6,680,875 6,713,250 6,703,500 6,703,500 6,703,500 0 (100.00%6)
Water Resources
Administrative Support Services (5,648) 112,607 0 0 0 0 0.00%
Water Resources Debt
Debt, Reserves & CIP Transfers 13,450,561 15,861,905 18,046,144 18,046,144 20,124,902 20,692,938 14.67%
Water Cost Stabilization
Water Cost Stabilization Program 2,994,316 2,752,806 1,500,000 1,500,000 1,500,000 1,500,000 0.00%
Stormwater Utility Operating
SW Utility Collection & Marine Infrastr
Programy 137,856 3,403 0 0 0 0 0.00%
Stormwater Debt Service
Debt, Reserves & CIP Transfers 1,053,076 1,055,452 1,053,332 1,053,332 1,053,533 1,055,372 0.19%
Sanitation Operating
Subsidies & Contingency Program 342,731 0 0 0 0 0 0.00%
Fleet Management
Subsidies & Contingency Program 721,716 0 0 0 0 0 0.00%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Equipment Replacement
Subsidies & Contingency Program 1,757,828 0 0 0 0 0 0.00%
Municipal Office Buildings
Subsidies & Contingency Program 0 275,000 0 0 0 0 0.00%
Information & Communication Services
Disbursements, Cash & Debt Manageme 0 38 0 0 0 0 0.00%
Program
Subsidies & Contingency Program 1,057,837 0 0 0 0 0 0.00%
Totals for Information & 1,057,837 38 0 0 0 0 0.00%
Communication Services
Pc Replacement
Subsidies & Contingency Program 3,638,761 (155,906) 0 0 0 0 0.00%
Radio Replacement
Subsidies & Contingency Program 1,162,851 0 0 0 0 0 0.00%
Technology & Infrastructure Fund
Subsidies & Contingency Program 0 0 0 270,000 0 1,020,000 0.00%
Supply Management
Materials Management Program (11,395) (6,196) 0 0 0 0 0.00%
Subsidies & Contingency Program 249,523 0 0 0 0 0 0.00%
Totals for Supply Managemer 238,128 (6,196) 0 0 0 0 0.00%
Print Shop
Subsidies & Contingency Program 0 (50,908) 0 0 0 0 0.00%
Life Insurance
Subsidies & Contingency Program 216,035 0 0 0 0 0 0.00%
General Liabilities Claims
Subsidies & Contingency Program 12,111,560 0 0 0 0 0 0.00%
Commercial Insurance
Subsidies & Contingency Program 1,533,744 0 0 0 0 0 0.00%
Billing & Collections
Subsidies & Contingency Program 1,466,197 0 0 0 0 0 0.00%
Deferred Compensation - ICMA
Pension Support Program 4,285,615 4,768,469 0 0 4,583 0 0.00%
Total Budget 214,362,656 89,504,708 71,112,379 116,758,932 116,598,143 56,168,194 (21.01%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Taxes Property Delinquent 367,104 462,888 499,999 499,999 500,000 500,000 0.00%
Taxes Property Current 83,109,215 74,570,330 69,616,255 69,616,255 69,616,255 78,560,955 12.85%
Taxes Property Penalties & Interest 7,929 4,552 0 0 600 0 0.00%
Taxes Franchise Natural Gas 901,448 821,213 908,729 908,729 820,000 836,500 (7.95%)
Taxes Franchise Electricity 21,258,541 19,684,895 19,695,527 19,695,527 19,084,985 20,384,935 3.50%
Taxes Utility Services Propane 141,553 166,626 128,687 128,687 166,000 168,034 30.58%
Taxes Utility Services Electricity 22,432,711 21,113,455 21,161,401 21,161,401 20,245,455 21,279,536 0.56%
gzﬁi e‘i“#g’xse“"ces Communications 13,099,351 13,107,242 12,791,371 12,791,371 13,300,000 12,961,000 1.33%
Taxes Utility Services Water 3,443,292 3,574,736 3,669,137 3,669,137 3,795,432 3,555,416 (3.10%)
Taxes Utility Services Fuel Oil 3,160 0 2,300 2,300 3,052 3,000 30.43%
Taxes Utility Services 0 (488) 0 0 0 0 0.00%
Taxes Utility Services Natural Gas 591,453 546,154 559,991 559,991 540,744 542,834 (3.06%)
Business Taxes 2,405,903 2,407,083 2,500,000 2,500,000 2,531,000 2,340,000 (6.40%)
Contractors Permits 4,370 52,489 0 0 0 0 0.00%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Other License And Permits 13,750 0 5,100 5,100 5,100 5,100 0.00%
Shared State Revenue Sharing 7,433,838 7,463,366 7,665,401 7,665,401 7,664,855 7,949,822 3.71%
Shared State Mobile Home 98,807 100,104 141,645 141,645 141,645 141,645 0.00%
Shared State Alcoholic Beverag 119,414 139,711 129,930 129,930 129,930 129,930 0.00%
Shared State Sales Tax - Half 13,870,492 14,347,797 12,911,198 12,911,198 16,872,608 17,302,528 34.01%
Shared Revenue 35,467,727 11,930,501 18,098,069 13,981,317 11,493,906 11,766,268 (34.99%)
General Government 24,507 17,364 34,000 34,000 24,000 34,000 0.00%
Other Charges For Services 10 220,458 48,600 48,600 48,600 48,600 0.00%
Interest Earnings 10,890,374 (4,640,937) 2,626,712 2,626,712 2,877,788 2,934,815 11.73%
Rents And Royalties 98,718 128,417 23,000 23,000 23,000 23,000 0.00%
Special Assessment 184,011 97,452 140,000 140,000 85,000 100,000 (28.57%)
Sale Of Fixed Assets 0 0 10,000 10,000 72,547 10,000 0.00%
Contributions And Donations 43,347,793 6,439,229 0 0 6,500,000 0 0.00%
Misc Revenue 67,088 82,307 102,695 102,695 102,665 102,695 0.00%
General & Administrative 1,084,772 1,438,752 1,461,792 1,461,792 1,461,792 1,461,792 0.00%
Payment In Lieu Of Taxes 14,185,748 14,514,720 14,553,396 14,553,396 14,553,396 14,873,942 2.20%
Debt Proceeds 0 9,968,081 0 21,522,000 21,522,000 0 0.00%
Federal Grants 0 924,585 1,188,752 1,188,752 1,188,752 1,186,809 (0.16%)
Department Charges 495,448 502,167 0 0 500,000 0 0.00%
Other Charges (123) (294) 0 0 (225) 0 0.00%
Transfer From General Fund 2,625,421 7,573,170 2,635,316 6,787,068 7,021,056 8,428,695 219.84%
Transfer From Economic Stability 0 0 0 0 0 0 0.00%
Transfer From Utility Tax o
Revenue 41,659,725 0 0 0 0 0 0.00%
Transfer From Local Option 3,517,996 0 0 0 0 0 0.00%
Tax Revenue
Transfer From Franchise Tax 21,018,607 2,896,856 0 0 0 0 0.00%
Transfer From Excise Tax Revenue 19,765,678 831,945 1,431,495 1,431,495 1,711,895 0 (100.00%)
Transfer From Emergency Medical o
Services 0 0 0 0 0 0 0.00%
Transfer From Parking Revenue 0 99,996 404,580 404,580 404,580 350,000 (13.49%)
Tra’g&‘;’rgrom School Crossing 355,437 322,180 300,000 300,000 373,214 300,000 0.00%
Transfer From Weeki Wachee 0 0 20,000 20,000 20,000 20,000 0.00%
Transfer From Pro Sports Facility 2,000,004 2,000,004 2,000,004 2,000,004 1,999,059 2,000,004 0.00%
Tra’gsi‘;et:i;rom Downtown Redevelopmer 7,501,854 8,164,484 8,169,124 8,169,124 6,998,529 1,704,249 (79.14%)
Tra’;‘;egk':éor;”nfomm””'ty Development 841,153 828,632 780,431 780,431 620,687 633,491 (18.83%)
Transfer From Neighborhood 0 216,000 0 144,000 144,000 0 0.00%
Stabilization Program
Tra’gsi‘;et:i;rom Community Redevelopme 8,867,559 6,712,750 6,703,500 6,703,500 7,318,245 0 (100.00%)
Transfer From JP Morgan Chase o
Revenue Notes 0 0 0 21,500,000 21,039,565 0 0.00%
Transfer From Banc Of America o
Notes Debt Service Fund 0 0 0 430,000 428,566 0 0.00%
Transsgﬁ:ic':gom Stadium Debt 242,873 150,262 245,000 245,000 23,641 150,000 (38.78%)
Transfer From Weeki Wachee o
Capital Improvements 0 0 0 0 0 0 0.00%
Transfer From Water Resources 14,922,808 15,732,127 17,130,250 17,130,250 17,130,250 19,445,277 13.51%
Transfer From Water Cost Stabilization 0 2,519,022 0 0 2,300,000 0 0.00%
Tra’g;;ee'r;riﬁg” Stormwater Utility 1,057,856 1,056,403 1,058,000 1,058,000 1,058,000 1,054,080 (0.37%)
Transfer From Sanitation Operating 797,807 455,076 455,076 455,076 455,076 455,076 0.00%
Transfer From Airport Operating 0 50,004 50,000 50,000 50,000 50,000 0.00%
Transfer From Marina Operating 300,000 300,000 310,000 310,000 310,000 310,000 0.00%
Transfer From Fleet Management 721,716 0 0 0 0 0 0.00%
Transfer From Equipment Replacement 1,757,828 0 0 0 0 0 0.00%
Transfer From Information. 1,457,833 300,000 200,000 200,000 200,000 100,000 (50.00%)
& Communication Services
Transfer From Pc Replacement 3,638,761 (155,906) 0 0 0 0 0.00%
Transfer From Radio Replacement 1,162,851 0 0 0 0 0 0.00%
Transfer From Supply Management 249,523 0 0 0 0 0 0.00%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Transfer From Life Insurance 216,035 0 0 0 0 0 0.00%
Trancslgei:nFsrom General Liabilities 12,111,560 0 0 0 0 0 0.00%
Transfer From Commercial Insurance 1,533,744 0 0 0 0 0 0.00%
Transfer From Billing & Collections 1,466,197 0 0 0 0 0 0.00%
General Fund (177,955,318) (165,312,810) (162,648,029) (162'666’52)6 (164'47651)0 (172,806,758) 6.25%
Utility Tax Revenue 9,373,356 (1,385) 0 0 1,023 0 0.00%
Franchise Tax Revenue (797,992) 2,896,856 0 0 0 0 0.00%
Economic Development 12,636 0 0 0 0 0 0.00%
Water Resources (544,263) (1,828,015) (20,469) (55,469)  (2,499,247) 0 (100.00%)
Preservation Reserve (855) (423) 0 0 (200) (500) 0.00%
Excise Tax Revenue 266,975 561,160 1,431,495 1,431,495 1,711,895 0 (100.00%)
Stadium Debt Service (192,763) (191,946) (172,861) (172,861) (172,964) (178,978) 3.54%
Billing & Collections 1,466,445 249,602 0 0 0 0 0.00%
Pro Sports Facility (44) 7 (3,968) (3,968) 4 (3,168) (20.16%)
Bayg‘i’srtori;arbor Tax Increment (151,662) (68,726) (38,316) (38,316)  (38,366) (30,258) (21.03%)
Downtown Redevelopment District 2,313,237 1,494,590 1,465,624 1,465,624 (279,105) (6,242,028) (525.90%)
Community Redevelopment District 2,501,388 (1,271,370) (1,270,181) (20,181) 1,271,370 0 (100.00%)
intown Iiest Tax Increment (502,419)  (313,314) (215,912)  (215912)  (243,329) (194,246) (10.03%)
Local Option Tax Revenue 3,782,900 4,502,253 0 0 34 0 0.00%
Industrial Development 123,605 0 0 0 0 0 0.00%
Health Facilities Authority (4,853) 157 0 0 (3,828) 0 0.00%
Weeki Wachee (581,633) 1,575,780 (19,160) 521,890 479,050 (62,000) 223.59%
Marina Operating (286,930) 0 0 0 0 0 0.00%
Assessments Revenue (45,100) 27,745 (57,757) (57,757) (11,869) (125,411) 117.14%
Water Cost Stabilization (13,932) 4,285,402 0 0 226,261 95,000 0.00%
Pc Replacement 3,638,761 (155,906) 0 0 0 0 0.00%
Conér?;:;ty Development Block 0 0 0 0 (632) 0 0.00%
Parking Revenue 249,992 205,914 404,580 404,580 427,000 1,046,000 158.54%
Redevelopment Debt Service 0 0 0 0 0 0 0.00%
Utility Tax Debt Service 941,500 (918) 0 0 0 0 0.00%
Sanitation Equipment Replacement (342,731) 0 0 0 0 0 0.00%
Workers' Compensation (5,989,836) 149,762 0 0 0 0 0.00%
Building Permit Special Revenue (479) 53,734 0 0 (42) 0 0.00%
Equipment Replacement 1,696,898 595,523 0 0 85,000 0 0.00%
TeCEE?]'ggy & Infrastructure (10,357,139) 156,793 (39,124) 230,876 0 983,662  (2614.22%)
Community Housing Donation (2,730) 124,772 0 0 (12,000) 0 0.00%
Municipal Office Buildings (2,170) 315,364 0 0 (25) 0 0.00%
Sanitation Operating 342,731 90,138 0 0 0 0 0.00%
Local Housing Assistance 0 49,921 0 0 0 0 0.00%
Water Resources Debt (1,626,004) (6,447,946) (423,969) (423,969) 1,654,789 (94,146) (77.79%)
General Liabilities Claims 12,111,560 624,019 0 0 (572) 0 0.00%
Information & Communication o
Services 1,057,837 50,947 0 0 0 0 0.00%
FFGFC Loan 0 0 0 0 0 0 0.00%
Stormwater Utility Operating 116,822 (94,365) 0 0 (82,000) 0 0.00%
Deferred Compensation - ICMA (44,363,568) (1,772,489) 0 0 (6,495,417) 0 0.00%
Economic Stability (912,089) (361,838) (198,600) (198,600) (227,699) (954,946) 380.84%
Commercial Insurance 1,533,744 73,737 0 0 0 0 0.00%
Health Insurance (9,094,985) 218,911 0 0 0 0 0.00%
Fleet Management 721,716 0 0 0 0 0 0.00%
Stormwater Debt Service (5,096) (1,080) (5,000) (5,000) (4,799) 960 (119.20%)
Golf Course Operating (462,357) 0 0 0 0 0 0.00%
Police Grant Fund (11,930) (464) 0 0 (66) 0 0.00%
Law Enforcement Fund (25) 0 0 0 0 0 0.00%
School Crossing Guard 355,398 322,167 300,000 300,000 373,213 300,000 0.00%
BB&T Notes 0 (601,556) 0 0 601,556 0 0.00%
Airport Operating (51,469) 0 0 0 0 0 0.00%
Sunken Gardens (46) (24) 0 0 0 0 0.00%
Neighborhood Stabilization 0 (144,000) 0 0 0 0 0.00%

Program
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Emergency Medical Services 0 6,950 0 0 0 0 0.00%
Coliseum Operating (77) (27) 0 0 0 0 0.00%
Spogz;ac'“ty Sales Tax (17,006) (14,700) (17,938) (17.938)  (456,264) (16,012) (10.74%)
Print Shop (58,436) (50,908) 0 0 0 0 0.00%
Tropicana Field 0 4) 0 0 0 0 0.00%
Arts And Cultural Programs (87) (42) 0 0 (30) 0 0.00%
Banc Of America Notes Debt o
Service Fund 68,384 71,819 75,501 241,501 469,824 0 (100.00%)
Life Insurance 216,035 0 0 0 0 0 0.00%
Supply Management (257,322) (508,364) 0 0 (500,000) 0 0.00%
JP Morgan Chase Revenue Notes 0 0 0 (158,000) (675,562) 246,995 0.00%
Radio Replacement 1,162,851 0 0 0 0 0 0.00%
Total Revenue 214,362,656 89,504,708 71,112,379 116,758,932 116,598,143 56,168,194 (21.01%)
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary Actual Actual Adopted Adopted Change
Disbursements, Cash & Debt Management Program 14.00 13.00 13.00 13.00 0.00%
General Accounting & Reporting Program 5.00 5.00 5.00 5.00 0.00%
Total Full-Time FTE 19.00 18.00 18.00 18.00 0.00%
Total FTE 19.00 18.00 18.00 18.00 0.00%

Notes

- In FY13, the Finance Department's General Furtdfybuwill increase by 14.53% primarily due to trensfer of $1,016,346 from the General
Fund to the Economic Stability Fund and paymentiéatax increment district $249,182. This transgbethe Economic Stability Fund
represents monies available to contend with anytfsitidn FY12. In the event that the General F@xdeeds its budget at the end of FY12, the
transfer to Economic Stability Fund will not ocad the monies will stay in the General Fund baanwffset the shortage. This increase is
partially offset by decreases in the department&rmal service charges ($37,029).

- Also in FY13, there will be increases in Data¢tssing - Internal ($47,796) and Claims - Selterimal ($56,856).

- Due to the centralization of accounts payablefalidime Account Clerk Il position will not belfed ($56,470). This reduction does not
reflect in the position summary count due to latlistribution between Engineering and Finance. fEuiction is shown on the Engineering
and Capital Improvements Department page.

- Please also note that as a result of the newdilgygtem implemented last year many funds thata@trassociated with a single department
will appear in the Finance Department's information
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Department Mission Statement

Human Resources Department

The mission of the Human Resources Departmentssrice as a positive resource to both employeesigpaitments, whereby the needs of both are satitdi
the fullest extent possible given the city's finahand legal constraints. We must be accessiepansive, and committed to presenting the citgmimation as a
business-like, caring employer to the communityatoomplish this, we must emphasize communicafi@uality customer service, equity and objectiatyd

a genuine concern for the individual.
Services Provided

The Human Resources Department provides the fallpwservices:
* Provides administration and support servioesll aspects of human resources and risk mamageto all of the programs of the city.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 3,491,600 3,500,126 3,817,040 3,817,040 3,555,769 3,648,369 (4.42%)
Services And Commodities 51,153,677 47,191,945 48,817,860 48,818,815 46,332,774 51,094,391 4.66%
Capital 19,363 35,000 0 0 0 0 0.00%
Grants And Aid 300,582 322,459 250,000 294,550 260,000 0 (100.00%)
Transfers Out 15,000 22,896 22,896 22,896 63,500 22,896 0.00%
Total Budget 54,980,222 51,072,426 52,907,796 52,953,301 50,212,043 54,765,656 3.51%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
g:\ég?:mponce Review Committee 79,372 76,507 80,851 80,851 75,122 81,231 0.47%
Community Advocacy Program 111 728 0 0 10 0 0.00%
gr‘ggﬁq’"ty Affairs Administration 517,282 527,727 443,612 488,162 1,162,602 94,602 (78.67%)
Employee Development Program 143,916 149,912 182,346 182,346 153,291 233,796 28.22%
Employment Program 967,465 970,409 1,019,665 1,019,665 795,627 954,117 (6.43%)
Group Benefits Program 206,728 108,136 140,773 140,773 30,393 37,865 (73.10%)
Human Resources Program 838,208 802,742 610,287 610,287 295,120 572,634 (6.17%)
Labor Relations Program 322,553 314,522 325,894 325,894 302,247 334,922 2.77%
Pension Support Program 620,457 579,101 600,915 600,915 429,888 614,598 2.28%
Totals for General Operating Fun 3,696,092 3,529,785 3,404,343 3,448,893 3,244,300 2,923,765 (14.12%)
Parking Revenue
CAPI Program 56,362 68,912 109,610 109,610 63,500 109,610 0.00%
Community Affairs Administration 671 3.266 0 0 0 0 0.00%
Program
Totals for Parking Revenur 57,033 72,178 109,610 109,610 63,500 109,610 0.00%
Health Insurance
Health Insurance Program 32,953,551 33,099,147 34,019,506 34,020,461 33,996,000 36,588,602 7.55%
Life Insurance
Life Insurance Program 874,930 849,559 946,496 946,496 794,967 796,028 (15.90%)
General Liabilities Claims
Health Insurance Program (22) 56 0 0 0 0 0.00%
Self Insurance Program 1,418,156 2,503,666 2,265,672 2,265,672 2,245,687 2,148,998 (5.15%)
Totals for General Liabilities Claim: 1,418,134 2,503,722 2,265,672 2,265,672 2,245,687 2,148,998 (5.15%)
Commercial Insurance
Commercial Insurance Program 5,087,356 4,679,853 4,881,431 4,881,431 4,881,597 4,945,261 1.31%
Workers' Compensation
Workers' Compensation Program 10,862,030 6,282,295 7,247,940 7,247,940 4,947,168 7,218,214 (0.41%)
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

Deferred Compensation - ICMA
Pension Support Program 31,097 55,888 32,798 32,798 38,824 35,178 7.26%
Total Budget 54,980,222 51,072,426 52,907,796 52,953,301 50,212,043 54,765,656 3.51%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Federal Grants 300,227 42,785 0 0 0 0 0.00%
General Government 36,402 64,572 0 0 3,458 0 0.00%
Other Charges For Services 59,926 91,867 0 0 50,000 0 0.00%
Interest Earnings 1,292,773 1,045,242 569,435 569,435 942,531 435,843 (23.46%)
Contributions And Donations 47,702,688 46,326,902 46,717,144 46,717,144 47,576,674 50,585,737 8.28%
Misc Revenue 499,052 1,424,224 846,746 846,746 1,328,889 778,005 (8.12%)
General & Administrative 1,867,104 1,923,156 1,923,156 1,923,156 1,923,156 1,923,156 0.00%
General Fund 1,527,575 1,537,152 1,134,182 1,178,732 974,139 653,604 (42.37%)
Parking Revenue 57,033 72,178 109,610 109,610 63,500 109,610 0.00%
General Liabilities Claims (1,721,191) 349,022 15,637 15,637 (3,741) (66,990) (528.41%)
Workers' Compensation 3,802,881 (1,317,309) 189,849 189,849  (2,376,507) 155,577 (18.05%)
Billing & Collections (310) 9,557 0 0 0 0 0.00%
Commercial Insurance (149,256) (229,273) 1,968 1,968 42,141 70,888 3502.03%
Health Insurance (401,506) (126,210) 1,368,347 1,369,302 (134,850) 220,605 (83.88%)
Life Insurance 75,725 72,843 198,924 198,924 (16,171) 64,443 (67.60%)
Deferred Compensation - ICMA 31,097 (214,281) (167,202) (167,202) (161,176) (164,822) (1.42%)
Total Revenue 54,980,222 51,072,426 52,907,796 52,953,301 50,212,043 54,765,656 3.51%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
" Actual Actual Adopted Adopted Change

Position Summary

Civilian Police Review Committee Program 1.00 1.00 1.00 1.00 0.00%
Commercial Insurance Program 0.25 0.25 0.49 1.10 124.49%
Community Affairs Administration Program 2.00 2.00 2.00 1.00 (50.00%)
Employee Development Program 2.00 2.00 2.00 2.00 0.00%
Employment Program 10.00 13.00 10.00 10.00 0.00%
Group Benefits Program 2.00 0.00 1.00 0.00 (100.00%)
Health Insurance Program 3.20 4.10 4.05 5.10 25.93%
Human Resources Program 1.70 1.70 1.70 1.70 0.00%
Labor Relations Program 3.00 3.00 3.00 3.00 0.00%
Life Insurance Program 0.40 0.50 0.70 0.50 (28.57%)
Pension Support Program 5.50 4.50 5.50 5.50 0.00%
Self Insurance Program 5.30 5.30 5.30 4.45 (16.04%)
Workers' Compensation Program 5.65 6.65 7.41 6.80 (8.23%)
Total Full-Time FTE 42.00 44.00 44.15 42.15 (4.53%)
Employment Program 0.50 0.50 0.50 0.50 0.00%
Total Part-Time FTE 0.50 0.50 0.50 0.50 0.00%
Total FTE 42.50 44.50 44.65 42.65 (4.48%)

Notes

- In FY13, the Human Resources General Fund buslifjedecrease by 14.12%. Reductions include redywarious line items ($7,850) based
on prior years' actual costs (service award placfoes and ice, postage, copy machine costs, ddwveyt other specialized services and
uniforms). The department also plans to hold atfole Personnel Analyst Il position vacant for sionths ($29,000), reduce Advertising
($7,000) and Training Fees ($3,000), reduce funtinginemployment compensation payments ($13,000yeduce the full-time Community
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Affairs Manager position ($129,078). Also, the Suenifouth Internship Program SYIP ($250,000) wasdfarred to the Community Services
Department.

- During FY12, a grant funded Management Methodalyst Il position was eliminated ($43,918).

- In the insurance funds: Health Insurance - Hielalsurance expenditures increased 7.55%. Thesgehare based on 1) increases in
projected claims and administrative costs (selfiahhealth) and 2) contracted rate for fully inguresurances; Life - changes are based on
changes on overall enroliment and levels of coveragult in a decrease of 15.9% for FY13; Sele-rdduction in expenses is in response to
the change in the property tax collections andatijgsstment to revenue is in response to the changhs interest earnings anticipated in the
liability funds; Commercial - the increase of 1.3i®4@ue to labor distribution for a Risk Managemanalyst position; Workers' Comp - the
reduction in expenses is in response to the chandbe property tax collections.
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Information & Communication Services Department

Department Mission Statement

The mission of the ICS Department is to pursue)ément and manage information systems and techiesldigat most effectively and efficiently suppdrne t

city departments in accomplishing the goals anéaihjes of the city. All ICS employees will proei@xceptional service to both our internal custenaed the
public. ICS management recognizes ICS team menalseosr most important asset and will provide thgootunity for development and will create a wotkin
environment that fosters innovative solutions anoperative problem-solving in a fiscally responsibiianner.

Services Provided

The following services are provided by the ICSnP8hop and the Technology and Infrastructure Funds
« ICS provides access, delivery, storageienet and support services for all city voice amtiadprocessing systems to support city departnagrtshe public
in accomplishing the goals and objectives of tie ci
«  Print Shop provides printed materials arateel services in a cost effective and efficienhne& to all city departments.

« The Technology and Infrastructure Fund isrdernal Service Fund that was established in 6¥02o centrally locate all technology/infrastruetu

resources. The fund balances of the former PC adibARReplacement Funds, and the amount aboverthet fand balance of the ICS fund were transfehree.
In addition, reserves for television equipment dbnted by the Marketing and Communications Departmvere transferred to this fund from the Equipmen

Replacement Fund.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 5,989,321 5,824,444 6,060,354 6,060,354 5,669,317 6,098,318 0.63%
Services And Commodities 4,466,909 3,807,370 3,910,785 4,248,025 4,835,058 4,603,818 17.72%
Capital 760,778 576,472 739,800 1,165,913 1,254,471 2,018,772 172.88%
Transfers Out 399,996 300,000 200,000 200,000 200,000 100,000 (50.00%)
Total Budget 11,617,005 10,508,286 10,910,939 11,674,292 11,958,846 12,820,908 17.51%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Information & Communication Services o
Program 0 90 0 0 0 0 0.00%
Information & Communication Services
'Fr,‘:ggr‘:ﬂo” & Communication Services 10,040,120 9,683,173 09,788,675 10,167,660 10,528,115 9,041,095 1.56%
Print Shop Program 19,212 250,847 401,464 401,490 247,250 396,383 (1.27%)
Totals for Information & 10,959,332 9,934,020 10,190,139 10,569,150 10,775,365 10,337,478 1.45%
Communication Services
Pc Replacement
PC Replacement Program 224,269 0 0 0 0 0 0.00%
Radio Replacement
Radio Replacement Program 45,753 0 0 0 0 0 0.00%
Technology & Infrastructure Fund
'Fr,‘rfggr‘;ﬁo” & Communication Services 0 53,058 47,000 51,784 1,183,481 1,310,930 2689.21%
Non-Department Program 0 0 0 200,000 0 0 0.00%
PC Replacement Program 0 410,724 673,800 819,359 0 317,300 (52.91%)
Radio Replacement Program 0 26,451 0 34,000 0 855,200 0.00%
Totals for Technology & '”fraStlr:“ucrfgr' 0 490,233 720800  1,105143 1,183,481 2,483,430 244.54%
Print Shop
Print Shop Program 387,651 83,943 0 0 0 0 0.00%
Total Budget 11,617,005 10,508,286 10,910,939 11,674,292 11,958,846 12,820,908 17.51%

Department Summary

Page 44



City of St. Petersburg FY2013 Adopted Budget

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Other Charges For Services 9,324 12,478 0 0 218 0 0.00%
Interest Earnings 41,849 31,205 24,670 24,670 104,184 35,796 45.10%
Sale Of Fixed Assets 7,664 0 0 0 0 0 0.00%
Misc Revenue 817 248 0 0 30 0 0.00%
Department Charges 11,302,792 10,767,141 10,343,624 10,480,520 10,812,215 11,292,525 9.17%
Transfer From I_nfqrmatnon _ 0 0 0 0 0 0 0.00%
& Communication Services

'”forsrgf\t'i‘ég S& Communication 841,393 17,425 560,517 802,632 825,142 (19,540) (103.49%)
Tecgﬂ‘r’]'é)gy & Infrastructure 0 (396,681) (17,872) 366,471 217,057 1,512,127  (8560.87%)
Pc Replacement (245,624) (6,094) 0 0 0 0 0.00%
Radio Replacement (374,471) 0 0 0 0 0 0.00%
Print Shop 33,262 82,473 0 0 0 0 0.00%
General Fund 0 90 0 0 0 0 0.00%
Total Revenue 11,617,005 10,508,286 10,910,939 11,674,292 11,958,846 12,820,908 17.51%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
-, Actual Actual Adopted Adopted Change

Position Summary
Information & Communication Services Program 65.00 66.00 65.00 63.00 (3.08%)
Print Shop Program 3.00 2.00 3.00 3.00 0.00%
Total Full-Time FTE 68.00 68.00 68.00 66.00 (2.94%)
Information & Communication Services Program 3.00 3.00 3.00 3.00 0.00%
Total Part-Time FTE 3.00 3.00 3.00 3.00 0.00%
Total FTE 71.00 71.00 71.00 69.00 (2.82%)

Notes

- In FY13, the department's budget will increasel B6% due to additional software, equipment, aisteflaneous purchases ($326,798).
These enhancements include 450 Kronos licenses7@®)7 procurement contracts and services ($10),8MS support for all servers, Citrix

support for the Police Department, Vmware servepstt, Groupwise annual maintenance, and XiotecN §85,116).

- In addition, various line items will be reducedluding Car Allowance ($7,180), Consulting ($2@Q@ffice Supplies ($10,200), and

miscellaneous ($300).

- During FY12, two full-time positions (Computer €mator 11l and System Support Coordinator) wermiglated.

- The transfer to the General Fund to offset thet obthe library collection was reduced from $20M, to $100,000 in FY13.

- Technology & Infrastructure Fund enhancementstaibl $3,333,930 for FY13, including the autornatof accounts payable ($450,000),
virtual desktop project ($260,800), Oracle systemdivare refresh ($300,000), upgrade of nonpubfietgaadios ($855,200), replace end-of-
life GIS system ($447,930), and the transfer 003,000 to the General CIP Fund for the upgradhePolice CAD/RMS project. Laptop
replacement cost will be $169,500 for FY13.

- The city has initiated a Virtual Desktop PC pmgrthat requires each virtual machine to havevits P Professional license loaded. These
VECD (virtual enterprise centralized desktop) lisesiare $100 per year, per machine and are reguosts. The Virtual Desktop initiative is
directly tied to substantial cost savings. By \aitring desktop PCs, the city benefits by redutchmgnumber of PC replacements for each year
the equipment is in use. Instead of a 4 year repta@nit cycle, the city may see a 6 or 7 year cydhde still providing the latest software

experience to the users ($260,800).

- In FY10, the PC and Radio Replacement programe w@nsolidated into the Technology & Infrastruetéund.
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Legal Department
Department Mission Statement
The mission of the Legal Department is to provitgal counsel and litigation services to City Colrthie Mayor, and all city departments, boards, and
commissions.
Services Provided
The Legal Department provides the following sersice
« Provides legal counsel to City Council, Mayor, and all city departments, boards, and corsions.
« Prosecutes and defends all lawsuits forambehalf of the city.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 2,316,281 2,183,626 1,798,160 1,798,160 1,870,825 2,040,234 13.46%
Services And Commodities 612,233 1,237,182 485,652 1,010,652 1,041,482 487,164 0.31%
Capital 8,442 7,050 4,000 4,000 2,000 4,000 0.00%
Total Budget 2,936,957 3,427,858 2,287,812 2,812,812 2,914,307 2,531,398 10.65%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
General Counsel Program 2,056,367 1,949,282 1,713,294 1,938,294 2,017,261 2,531,398 47.75%
Tort Litigation Program 880,590 1,478,576 574,518 874,518 897,046 0 (100.00%)
Totals for General Operating Fun 2,936,957 3,427,858 2,287,812 2,812,812 2,914,307 2,531,398 10.65%
Total Budget 2,936,957 3,427,858 2,287,812 2,812,812 2,914,307 2,531,398 10.65%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources
General Government 0 271 0 0 0 0 0.00%
Other Charges For Services 1,000 722 2,000 2,000 2,000 2,000 0.00%
Misc Revenue 6,089 4,502 0 0 0 0 0.00%
General & Administrative 1,309,188 1,348,464 1,348,464 1,348,464 1,348,464 1,348,464 0.00%
Other Charges 2 0 0 0 0 0 0.00%
General Fund 1,620,678 2,073,898 937,348 1,462,348 1,563,843 1,180,934 25.99%
Total Revenue 2,936,957 3,427,858 2,287,812 2,812,812 2,914,307 2,531,398 10.65%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
. Actual Actual Adopted Adopted Change
Position Summary

General Counsel Program 15.84 15.81 14.69 19.45 32.38%
Tort Litigation Program 5.00 5.00 5.00 0.00 (100.00%)
Total Full-Time FTE 20.84 20.81 19.69 19.45 (1.24%)
General Counsel Program 0.00 0.00 0.00 0.75 0.00%
Tort Litigation Program 1.75 1.00 1.00 0.00 (100.00%)
Total Part-Time FTE 1.75 1.00 1.00 0.75 (25.00%)
Total FTE 22.59 21.81 20.69 20.20 (2.39%)
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Notes

- In FY13, the Legal Department's budget will irese by 10.65% primarily due to reducing the prdjestien allocation. This expense was for
salary and benefit charges to other departmen®ubtic Sector Budgeting (PSB) this expense isatled through labor distribution in the
regular salaries line. This change zeros out thbgpr burden line. Also, a vacant part-time Assistaity Attorney position ($36,358) was
eliminated. Part-time salaries have been adjusteeflect actual hours worked.

- Also for FY13, the Tort Litigation Program wilkebconsolidated into the General Counsel Program.
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Department Mission Statement

Mayor's Office

The mission of the Office of the Mayor is to praziexecutive leadership and direction and to adteinal city business in the interest of its citigeand the

corporate entity as a whole.
Services Provided

The Mayor's Office provides the following services:
« Provides executive leadership, implementatimd oversight in delivering city services.
« Defines city initiatives and sets implemeiata priorities.
« Establishes organizational structure anffiista

«  Works with City Council, businesses, anddests to ensure the safety, health, and prospefritye city.
* Responds to and tracks citizen and Coumcilglaints and concerns through the city's Actiont€e

¢ Submits the annual mayor's budget recomntemdi City Council and reports on the financeshef city.

« Confers with the school board, county, statel local educational agencies to coordinatesmh@nce services within the city of St. Petersburg.

« Solicits private funding for college schalaips for economically disadvantaged youth.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary

Wages And Benefits 1,330,821 1,312,978 1,025,184 1,067,432 1,004,722 1,077,345 5.09%
Services And Commodities 276,678 353,799 247,627 330,237 259,938 240,959 (2.69%)
Grants And Aid 571,000 715,831 721,000 721,648 721,647 721,000 0.00%
Total Budget 2,178,500 2,382,608 1,993,811 2,119,317 1,986,307 2,039,304 2.28%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
Action Center Program 118,771 114,016 87,483 87,483 82,137 120,460 37.70%
Codes Compliance Assistance Program (266) (466) 0 (466) 0 0 0.00%
Education & Government Services 193,096 182,443 391,143 491,391 361,046 385,298 (1.49%)
Government Services Administration 230155 114,066 0 0 0 0 0.00%

Program
Government Services Program 0 78,173 0 0 0 0 0.00%
Internal Services Administration Program 1,001,146 306,156 0 0 0 0 0.00%
Mayor's Office Program 571,482 676,296 686,772 686,772 702,916 702,839 2.34%
Neighborhood Partnership Program 1,680 409 0 0 0 0 0.00%
Veterans, Homeless, & Social Services 62,437 911,514 828,413 854,137 840,208 830,707 0.28%
Totals for General Operating Fun 2,178,500 2,382,608 1,993,811 2,119,317 1,986,307 2,039,304 2.28%
Total Budget 2,178,500 2,382,608 1,993,811 2,119,317 1,986,307 2,039,304 2.28%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources

Contractors Permits (132) 0 0 0 0 0 0.00%
State Grants 0 0 0 100,248 0 0 0.00%
Other Charges For Services 55,955 52,954 53,105 53,105 53,105 53,105 0.00%
Rents And Royalties 0 0 1,000 1,000 1,000 1,000 0.00%
Misc Revenue 644 767 540 540 540 540 0.00%
General & Administrative 747,180 769,584 769,584 769,584 769,584 769,584 0.00%
General Fund 1,374,852 1,559,302 1,169,582 1,194,840 1,162,078 1,215,075 3.89%
Total Revenue 2,178,500 2,382,608 1,993,811 2,119,317 1,986,307 2,039,304 2.28%
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2013

Position Summary Actual Actual Adopted Adopted Change

Action Center Program 1.00 1.00 1.00 1.50 50.00%
Education & Government Services 2.00 3.00 3.00 3.00 0.00%
Mayor's Office Program 9.00 5.00 5.00 5.00 0.00%
Veterans, Homeless, & Social Services 1.00 1.00 1.00 1.00 0.00%
Total Full-Time FTE 13.00 10.00 10.00 10.50 5.00%
Action Center Program 1.00 0.50 0.80 0.80 0.00%
Total Part-Time FTE 1.00 0.50 0.80 0.80 0.00%
Total FTE 14.00 10.50 10.80 11.30 4.63%

Notes

- The department's budget will increase by 2.28%\Yd3. This is mainly due to the sharing of a-tithe Administrative Secretary position in
the City Council Department with the Mayor's Offigetion Center ($31,502). There will also be reghris in Memberships ($600), Training
& Conference Travel ($1,500), Travel for City Busss ($6,100), and Printing and Binding ($550).

- In FY13, the membership expense for the Natibealgue of Cities ($13,400) will be moved from theydr's Office budget to the City
Council budget.

- Also in FY13, the amount of social service furglimill remain the same ($721,000).
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Leisure & Community Services Administration

Leisure & Community Services Administration
Total Full Time Equivalents (FTE) = 656.10

Community Services Department
Total Full Time Equivalents (FTE) = 7.00

Golf Course Department
Total Full Time Equivalents (FTE) = 49.00

Housing Department
Total Full Time Equivalents (FTE) = 14.00

Leisure & Community Services Administration Department

Total Full Time Equivalents (FTE) = 2.00

Library Department
Total Full Time Equivalents (FTE) = 72.00

Neighborhood Partnership Department
Total Full Time Equivalents (FTE) = 0.00

Parks & Recreation Department
Total Full Time Equivalents (FTE) =512.10
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Leisure & Community Services Administration

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 29,361,318 29,213,739 28,996,913 29,720,523 29,461,418 28,971,179 (0.09%)
Services And Commaodities 24,083,996 21,003,744 14,427,091 27,124,359 16,565,070 14,659,644 1.61%
Capital 2,882,760 1,413,623 736,021 829,087 882,478 623,892 (15.23%)
Debt 4,407 28,828 49,500 49,500 49,500 49,500 0.00%
Grants And Aid 8,258 115,380 795,450 810,450 784,750 1,079,750 35.74%
Transfers Out 841,153 828,632 780,431 1,056,988 996,431 633,491 (18.83%)
Total Budget 57,181,892 52,603,945 45,785,406 59,590,907 48,739,647 46,017,456 0.51%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Community Services Department 0 0 0 0 0 808,505 0.00%
Golf Course Department 24 170 0 50 0 0 0.00%
Housing Department 353,059 355,567 328,575 328,575 325,575 427,998 30.26%
Leisure & Community Services 306,075 276,164 279,032 279,032 277,214 294,263 5.46%
Administration Department
Library Department 6,114,425 5,993,287 5,940,541 5,940,671 5,761,201 5,846,968 (1.58%)
Neighborhood Partnership Department 425,128 401,713 333,533 348,533 64,104 0 (100.00%)
Parks & Recreation Department 31,476,650 31,345,363 31,025,943 32,960,930 31,949,321 31,587,720 1.81%
Total General Operating Funt 38,675,362 38,372,263 37,907,624 39,857,790 38,377,415 38,965,454 2.79%
Non-General Funds
Am‘i'c‘ia” Recovery & Reinvestment 481,345 845,855 0 10,160 54,399 0 0.00%
ComG”r‘::t'ty Development Block 2,393,219 2,367,516 2,092,593 2,539,762 2,398,082 1,663,859  (20.49%)
Community Housing Donation 1,587,977 943,943 0 967,526 42,020 20,000 0.00%
Emergency Shelter Grant Fund 0 94,327 97,039 209,453 151,623 172,553 77.82%
Golf Course Operating 3,580,062 4,002,217 3,759,127 3,759,714 3,800,937 3,801,488 1.13%
Home Program 2,392,248 1,524,100 1,429,023 4,051,374 907,955 867,902 (39.27%)
Local Housing Assistance 3,310,412 1,626,648 500,000 2,153,787 1,064,216 225,000 (55.00%)
Neighborhood Stabilization 4,761,266 2,827,076 0 6,041,342 1,943,000 301,200 0.00%
Program
Total Non-General Funds 18,506,530 14,231,682 7,877,782 19,733,117 10,362,232 7,052,002 (10.48%)
Total Budget 57,181,892 52,603,945 45,785,406 59,590,907 48,739,647 46,017,456 0.51%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Federal Grants 9,896,100 7,228,723 3,318,655 12,486,818 4,582,986 2,455,811 (26.00%)
State Grants 89,765 3,324 0 90,000 0 0 0.00%
Shared State Housing Initiativ 0 218,027 218,027 218,027 218,027 0 (100.00%)
Grants From Other Local Units 1,098,865 1,212,992 1,338,807 3,391,036 0 1,514,697 13.14%
General Government 39,431 84,010 56,600 56,600 56,600 56,600 0.00%
Transportation Charges 103,178 126,894 155,000 155,000 155,000 136,424 (11.98%)

Department Summary Page 51



City of St. Petersburg FY2013 Adopted Budget

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Culture And Recreation Charges 8,636,643 9,316,059 10,543,199 10,543,199 10,336,783 9,913,231 (5.98%)
Other Charges For Services 284,601 304,264 465,069 465,069 731 274,541 (40.97%)
Library Fines 132,161 137,122 137,520 137,520 137,520 137,520 0.00%
Violation Of Local Ordinances 3,113 2,904 0 0 687 0 0.00%
Interest Earnings 308,196 210,877 8,750 8,750 64,416 66,096 655.38%
Rents And Royalties 22,983 22,997 0 0 2,650 0 0.00%
Sale Of Fixed Assets 82,996 800,255 0 0 350,000 300,000 0.00%
Contributions And Donations 48,768 88,900 11,450 11,450 85,000 11,450 0.00%
Misc Revenue 612,222 617,006 593,093 593,093 725,125 462,228 (22.06%)
General & Administrative 140,508 144,720 144,720 144,720 144,720 144,720 0.00%
Debt Proceeds 0 188,572 0 0 0 0 0.00%
Other Charges 27 (1,748) 0 0 379 0 0.00%
Transfer From Weeki Wachee 0 8,223 0 0 0 0 0.00%
Transfer From Housing Capital o
Improvements 0 0 0 0 0 64,236 0.00%
Transfer From General Capital 0 0 0 0 0 61.455 0.00%
Improvements
General Fund 30,927,744 29,777,233 28,793,375 29,568,838 31,244,167 30,420,880 5.65%
CO"EBT:r?t”y Development Block (16,410) 38,194 0 10,689 101,689 (1,394) 0.00%
Emergency Shelter Grant Fund 0 0 0 54,584 0 0 0.00%
Home Program (50,115) 71,765 0 0 (3,149) (103) 0.00%
Golf Course Operating 297,511 351,084 1,141 1,728 (1,635) 31,064 2622.52%
Amifgan Recovery & Reinvestment (126,522) (236,339) 0 ©) 0 0 0.00%
Ne'%'}gg:g?;’d Stabilization 424,934 61,819 0 ©) 29,691 0 0.00%
Local Housing Assistance 2,720,436 949,970 0 1,653,787 496,189 0 0.00%
Community Housing Donation 1,587,977 943,909 0 0 42,020 0 0.00%
Parking Revenue (398) (270) 0 0 (21) 0 0.00%
Local Option Tax Revenue (443) 0 0 0 0 0 0.00%
Emergency Medical Services (3,059) (142) 0 0 0 0 0.00%
Downtown Redevelopment District (79,144) (67,402) 0 0 (29,924) (32,000) 0.00%
Jamestown Complex a77) 0 0 0 4) 0 0.00%
Total Revenue 57,181,892 52,603,945 45,785,406 59,590,907 48,739,647 46,017,456 0.51%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary By Department Actual Actual Adopted Adopted Change
Community Services Department 0.00 0.00 0.00 7.00 0.00%
Golf Course Department 26.00 24.00 24.00 23.00 (4.17%)
Housing Department 21.00 17.34 18.00 14.00 (22.22%)
Leisure & Community Services Administration Depagtrh 3.00 2.00 2.00 2.00 0.00%
Library Department 68.00 68.00 65.00 64.00 (1.54%)
Neighborhood Partnership Department 4.00 3.00 3.00 0.00 (100.00%)
Parks & Recreation Department 265.00 252.75 252.75 253.00 0.10%
Total Full-Time FTE 387.00 367.09 364.75 363.00 (0.48%)
Golf Course Department 24.00 25.50 25.50 26.00 1.96%
Library Department 11.00 8.50 8.50 8.00 (5.88%)
Parks & Recreation Department 259.00 259.00 256.77 259.10 0.91%
Total Part-Time FTE 294.00 293.00 290.77 293.10 0.80%
Total FTE 681.00 660.09 655.52 656.10 0.09%
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Leisure & Community Services Administration

Department Mission Statement

Community Services Department

The mission of the Community Services Departmett Ise proactive and responsive to resident, besiaad neighborhood issues by coordinating cityices
and resources to ensure quality customer serviogjgie volunteerism, and encourage civic engageamahparticipation to enhance and sustain neigidmarh

and business corridor character.
Services Provided

The Community Services Department provides thefohg services:

I. Community Services

*  Work Order Generation and Proactive Sunmy€ommunity Service Representatives
* Work Order Generation by Mayors Action Cente

Il. Neighborhood Services
« Neighborhood Plan Updates

¢ Liaison with Neighborhood Associations, Biesis and other Community Groups

¢ Crime Prevention through Environmental Degi@. P.T.E.D.)

¢ Coordinate Sector Meetings (f/k/a City Teams
¢ Advancing Neighborhoods Through Schools (A.S)
Advance quality of life improvements in neighimods with emphasis around schools & parks

a.
b. Facilitate seamlessness
c.

Areas of greatest need: Melrose - Mercy, GathPark , John Hopkins, Fairmont Park/Childs Park
d. Coordination of city departments/resourcelsist Do It

(Police, Codes, Fire, Water Resources, Stormwaféraffic Ops, Sanitation, Planning & Economic Delusing, Parks & Recreation, Schools, N-Team,
Transportation, Homeless & Veteran Services, Eraging)

IIl. Volunteer Coordination | CAN

« Recruit & monitor volunteer utilization Origg
«  Assist with organization/reorganization efghborhood associations

* Emergency Response: Mass Care (PointsstfiRution)

IV. Summer Youth Employment

¢ Oversee city's Summer Youth Employment anatkfbrce Readiness Programs

¢ Implement Mayors Partner for Youth EmploymBrogram - U.S. Department of Labor Initiative

V. Special Projects

¢ Carefest (collaboration with multiple depaents depending on projects submitted)
« Paris Projects (collaboration with Housingo&mmunity Development Department)
« African-American Heritage Trail (collaborati with Planning & Economic Development [HistorieBervation & BAC])

e Scrubbin ‘Da Burg (collaboration with Pa&®ecreation)

« Family Fun Day (collaboration with variousneamunity agencies and city departments)
« Edwards Gala (collaboration with variousntounity agencies and city departments)

¢ St Petersburg Together television show

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary

Wages And Benefits 0 0 0 0 0 342,206 0.00%
Services And Commodities 0 0 0 0 0 181,299 0.00%
Grants And Aid 0 0 0 0 0 285,000 0.00%
Total Budget 0 0 0 0 0 808,505 0.00%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
Community Services Administration 0 0 0 0 0 441,624 0.00%

Program
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Customer Services Representatives 0 81.881 0.00%

Program
Non-Departmental/Arts/Social Services 0 285,000 0.00%
Totals for General Operating Fun 0 0 0 0 0 808,505 0.00%
Total Budget 0 0 0 0 0 808,505 0.00%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources

General Fund 0 0 0 0 0 747,050 0.00%
Total Revenue 0 0 0 0 0 808,505 0.00%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary Actual Actual Adopted Adopted Change
Community Services Administration Program 0.00 0.00 0.00 4.00 0.00%
Customer Services Representatives Program 0.00 0.00 0.00 3.00 0.00%
Total Full-Time FTE 0.00 0.00 0.00 7.00 0.00%
Total FTE 0.00 0.00 0.00 7.00 0.00%

Notes

- The Neighborhood Partnership Department was egizgd as a new Community Services Department.tfiree positions in the former

Neighborhood Partnership Department and four capesitions from other departments were transfeimtmithis department, so there will be
no net increase of positions. The positions temeél from other departments are: an Economic Bpweent Coordinator position from the

Planning & Economic Development Department andetiffeblic Service Representatives from the Publické/®epartment. $210,000 of the
cost of the Public Service Representatives positissupported by the Water Resources, StormwatdrSanitation departments.

- Also in FY13, there will be an increase in thetidbutions from the three major utilities (Watee$durces, Stormwater, Pavement, & Traffic
Operations, and Sanitation) to offset serviceseesu by the three Public Service Representativethéoutility customer service support they
provide. This funding is accomplished through rigeeernmental payments (burden charges) and therswill increase from $50,000 to

$70,000 per utility for a total of $210,000 in Geadd~und savings.

- The Summer Youth Intern Program ($250,000) andKkfdoce Readiness Program ($35,000) will be adrteénésl out of this department

- A vacant Neighborhood Planner position will netfiled for four and a half months ($18,405).
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Department Mission Statement

Golf Course Department

The mission of the city of St. Petersburg's GolfiSes Department is to provide outstanding golfees; programs, and practice facilities to thedeestis and
visitors of St. Petersburg. Our excellent golf aas; programs, and practice facilities are provatealtremendous value that covers 100% of allatjperal and
capital expenditures by a courteous and profeskstafi.

Services Provided

* Golf Courses Administration: Direction am@dership for the management and operation of theescipal golf facilities, including golf turf gss

maintenance and facility maintenance; food and tageeoperations; pro shop retail operations; pldgegelopment through adult instructional programs,
marketing programs for all three golf courses, sungport and assistance for First Tee program alétigmanagement of the agreement with The Firstybegh
golf program; personnel management, developmentraiming; fiscal management; driving range operagj tournament, league and special event progi@ms
the golfing public; and customer services to rasisland visitors. Works with Mayor's Golf Coursedvisory Committee.
* Mangrove Bay Business: Sells greens fees;imadise, books reservations for more than 70;@§ilents and visitors annually, and collects ntioag
$2,500,000 annually, while providing excellent cmser service. Offers pro shop merchandise for eemadl administers events, tournaments, leagues and
outings, while providing exceptional customer sesvi
« Mangrove Bay Concessions: Food and bevdmgesale and customer service at Mangrove Bay Galirse, through three locations: the clubhouse, t
starters building, and the on course beverage cart.

« Mangrove Bay Golf Carts: Maintain fleet ¢f golf carts; present and stage clean and opeegdityagafe golf carts for customers; provide routine

maintenance on entire fleet of 82 golf carts; es&iand wash golf driving range balls.
¢ Mangrove Bay Starter/Driving Range: Sellsga balls to more than 40,000 golfing customersialiyy start and assist more than 70,000 golfersialty
during their round, manage pace of play progranietp ensure good play times, and provide exceglicinstomer service to enhance the customers golfin

experience.

« Cypress Links Business: Sells greens feescimandise, books reservations and provides gjaatid course ranging services for more than 35@&i@ents
and visitors annually; collects more than $400,808ually; administers tournaments, leagues andgsitimanages a fleet of 12 golf carts; providegléet

customer service.

« Twin Brooks Business: Sells greens feeschaerdise, books reservations for more than 20,88@ents and visitors annually, and collects mioaa t
$460,000 annually; sells driving range balls to enttian 24,000 customers annually; administers syamirnaments, leagues and outings; providesamatistg

customer service.

« Golf Courses Vehicle Maintenance: Providesvgntative, routine maintenance and repairs éfyuipment utilized at Mangrove Bay, Cypress Lirdesd

Twin Brooks Golf Courses.

* Mangrove Bay/Cypress Links Maintenance: Ritapnmanicure and maintain healthy turf grass dhéade, 18 hole championship Mangrove Bay Golf
Course and driving range, and 17 acre, 9 hole Ggfranks Golf Course, by utilizing best managensmi cultural practices. Putting surfaces are mowed
everyday and the golf course is set-up for playyeday but Christmas. Mowing of all turf areas odedly basis, bunker maintenance, chemical andifert
management, water management, irrigation maintenahmore than 1,000 irrigation heads and one pstiation, repairs and maintenance to bridges andseou
shelters/restrooms, general maintenance of alldritgeas on the property, and tree and plant era@ntce and management.
«  Twin Brooks Maintenance: Promote, manicuré maintain healthy turf grass on 29 acre, 18 hade three Twin Brooks Golf Course and driving gy
utilizing best management and cultural practiceswiig of all turf areas on a daily basis, chemarad fertilizer management, water management, tiaga
maintenance of more than 300 irrigation heads pamep station, repairs and maintenance to on cduidges, general maintenance of all outside aradbe
property, and tree/plant maintenance and management

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013

Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change

Wages And Benefits 2,157,385 2,156,338 2,171,521 2,171,521 2,188,966 2,189,887 0.85%

Services And Commodities 1,350,023 1,541,027 1,458,106 1,458,742 1,490,082 1,482,101 1.65%

Capital 68,272 276,193 80,000 80,000 72,389 80,000 0.00%

Debt 4,407 28,828 49,500 49,500 49,500 49,500 0.00%

Total Budget 3,580,086 4,002,387 3,759,127 3,759,763 3,800,937 3,801,488 1.13%

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013

Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund

Golf Courses Operations Program 0 50 50 0 0.00%

Lelsqr(_e & C_ommunlty Services 24 120 0 0 0.00%
Administration Program

Totals for General Operating Fun 24 170 0 50 0 0 0.00%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

Golf Course Operating
Golf Courses Maintenance Program 1,261,411 1,246,245 1,338,756 1,338,741 1,400,548 1,390,315 3.85%
Golf Courses Operations Program 1,643,194 2,109,545 1,767,921 1,768,523 1,737,489 1,747,133 (1.18%)
Golf Courses Program 668,766 646,427 652,450 652,450 662,900 664,040 1.78%
The First Tee Program 6,691 0 0 0 0 0 0.00%
Totals for Golf Course Operatin 3,580,062 4,002,217 3,759,127 3,759,714 3,800,937 3,801,488 1.13%
Total Budget 3,580,086 4,002,387 3,759,127 3,759,763 3,800,937 3,801,488 1.13%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources
Culture And Recreation Charges 3,272,489 3,456,973 3,756,120 3,756,120 3,801,439 3,770,300 0.38%
Other Charges For Services 2,819 5,266 1,060 1,060 731 0 (100.00%)
Interest Earnings 269 157 806 806 23 124 (84.62%)
Sale Of Fixed Assets 0 0 0 0 0 0 0.00%
Contributions And Donations 4,480 0 0 0 0 0 0.00%
Misc Revenue 2,083 232 0 0 0 0 0.00%
Debt Proceeds 0 188,572 0 0 0 0 0.00%
Other Charges 410 (67) 0 0 379 0 0.00%
Golf Course Operating 297,511 351,084 1,141 1,728 (1,635) 31,064 2622.52%
General Fund 24 170 0 50 0 0 0.00%
Total Revenue 3,580,086 4,002,387 3,759,127 3,759,763 3,800,937 3,801,488 1.13%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
. Actual Actual Adopted Adopted Change
Position Summary

Golf Courses Maintenance Program 12.00 12.00 12.00 12.00 0.00%
Golf Courses Operations Program 12.00 10.00 10.00 9.00 (10.00%)
Golf Courses Program 2.00 2.00 2.00 2.00 0.00%
Total Full-Time FTE 26.00 24.00 24.00 23.00 (4.17%)
Golf Courses Maintenance Program 4.50 3.00 6.25 6.00 (4.00%)
Golf Courses Operations Program 19.50 22.50 19.25 20.00 3.90%
Total Part-Time FTE 24.00 25.50 25.50 26.00 1.96%
Total FTE 50.00 49.50 49.50 49.00 (1.01%)

Notes
- The Golf Courses Department has made severabelatue to the downturn in the economy to remafitpble. The total request of $3.801
million is 1.13% more than the FY 2012 Budget.

- In FY13, a full-time Concessions Aide Il positiavill be reduced to a part-time Concessions Aldmkition ($25,453).
- In FY13, there will be increases to Other Spéntal Services, Chemicals, and Fuel ($27,040).

- In FY13, funding is scheduled to replace outdatefiequipment ($80,000).
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Department Mission Statement

Housing Department

The mission of the Housing and Community DevelopniEpartment is to utilize federal, state, and ldeading to provide decent affordable housing, a
suitable living environment, and to expand econaopigortunities principally for persons with low ambderate incomes.

Services Provided

The department has three divisions: Administrat@ommunity Development Programs, and Housing Progrand provides the following services:

« Infrastructure improvement projects

« Capital projects (public facilities and inogements).
* Funding to the Planning and Economic Dewelept Department to provide job creation activities.
* Funding for the provision of public servidd®meless and special needs services, assistiagdnat help battered and abused spouses, aradl asaistance

to tenants).

¢ Community Development Block Grant

¢ Housing Rehabilitation, Emergency Repaiad @&batement, and Barrier Free Programs.
« Purchase Assistance, and Police in Neighdmat (on hold) Programs.
¢ Multi-Family Home Development Programs.

« Community Housing Development Organizatid#ieme Ownership Counseling, and Predatory Lendargdfosure Prevention.

¢ Foreclosure Prevention Program.

¢ Neighborhood Stabilization Program.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 1,601,310 1,396,000 1,098,593 1,347,987 1,355,018 1,005,262 (8.50%)
Services And Commodities 11,110,282 8,246,675 2,557,506 13,886,304 4,535,421 2,029,759 (20.64%)
Capital 1,712,524 0 0 0 0 0 0.00%
Grants And Aid 8,258 113,724 10,700 10,700 0 10,000 (6.54%)
Transfers Out 841,153 828,632 780,431 1,056,988 996,431 633,491 (18.83%)
Total Budget 15,273,527 10,585,032 4,447,230 16,301,978 6,886,870 3,678,512 (17.29%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Housing Administration Program 141,733 170,193 186,185 186,185 186,133 203,066 9.07%
Efougsr';‘r% Finance & Rehabilitation 157,844 118,297 100,262 100,262 100,320 119,144 18.83%
Housing Program 53,482 67,076 42,128 42,128 39,122 105,788 151.11%
Totals for General Operating Fun 353,059 355,567 328,575 328,575 325,575 427,998 30.26%
American Recovery & Reinvestment Act
Housing Finance & Rehabilitation 0 90 0 0 0.00%
Program
Housing Trust Funds Program 481,345 845,765 10,160 54,399 0.00%
Totals for American Recovery & o
Reinvestment Act 481,345 845,855 0 10,160 54,399 0 0.00%
Local Housing Assistance
Local Housing Assistance (SHIP) Progra 3,310,412 1,626,648 500,000 2,153,787 1,064,216 225,000 (55.00%)
Community Development Block Grant
Housing Trust Funds Program 2,393,219 2,367,516 2,092,593 2,539,762 2,398,082 1,663,859 (20.49%)
Emergency Shelter Grant Fund
Housing Finance & Rehabilitation 72 0 0 0 0 0.00%
Program
Housing Trust Funds Program 94,255 97,039 209,453 151,623 172,553 77.82%
Totals for Emergency Shelter Gray 0 94,327 97,039 209,453 151,623 172,553 77.82%

Fund
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Home Program
Housing Trust Funds Program 2,392,248 1,524,100 1,429,023 4,051,374 907,955 867,902 (39.27%)
Neighborhood Stabilization Program
Housing Trust Funds Program 4,755,266 2,827,076 0 6,041,342 1,943,000 301,200 0.00%
Community Housing Donation
Housing Trust Funds Program 1,587,977 943,943 0 967,526 42,020 20,000 0.00%
Total Budget 15,273,527 10,585,032 4,447,230 16,301,978 6,886,870 3,678,512 (17.29%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Federal Grants 9,342,817 6,584,657 3,318,655 12,486,818 4,582,986 2,455,811 (26.00%)
State Grants 89,765 0 0 0 0 0 0.00%
Shared State Housing Initiativ 0 218,027 218,027 218,027 218,027 0 (100.00%6)
Grants From Other Local Units 0 0 0 967,526 0 0 0.00%
Other Charges For Services 0 126 0 0 0 0 0.00%
Violation Of Local Ordinances 3,126 2,904 0 0 687 0 0.00%
Interest Earnings 307,927 210,719 7,944 7,944 64,393 65,972 730.46%
Rents And Royalties 22,983 22,997 0 0 2,650 0 0.00%
Sale Of Fixed Assets 79,287 800,255 0 0 350,000 300,000 0.00%
Misc Revenue 620,707 628,420 574,029 574,029 706,061 462,228 (19.48%)
Transfer From General Fund 0 0 0 0 0 0 0.00%
Emergency Shelter Grant Fund 0 0 0 54,584 0 0 0.00%
Cor'é”r‘::t'ty Development Block (16,410) 38,194 0 10,689 101,689 (1,394) 0.00%
Home Program (50,115) 71,765 0 0 (3,149) (103) 0.00%
Neighborhood Stabilization 418,934 61,819 0 ©) 29,691 0 0.00%
Program
Am(—;r:;an Recovery & Reinvestment (126,522) (236,339) 0 ©) 0 0 0.00%
Local Housing Assistance 2,720,436 949,970 0 1,653,787 496,189 0 0.00%
Community Housing Donation 1,587,977 943,909 0 0 42,020 0 0.00%
General Fund 353,034 355,421 328,575 328,575 325,575 363,762 10.71%
Downtown Redevelopment District (79,144) (67,402) 0 0 (29,924) (32,000) 0.00%
Emergency Medical Services (699) (142) 0 0 0 0 0.00%
Parking Revenue (398) (270) 0 0 (21) 0 0.00%
Jamestown Complex a77) 0 0 0 4) 0 0.00%
Total Revenue 15,273,527 10,585,032 4,447,230 16,301,978 6,886,870 3,678,512 (17.29%)
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary Actual Actual Adopted Adopted Change
Housing Administration Program 0.65 0.99 0.97 0.92 (5.15%)
Housing Finance & Rehabilitation Program 1.70 1.07 2.81 1.39 (50.53%)
Housing Program 0.26 1.18 0.16 0.40 150.00%
Housing Trust Funds Program 18.39 14.10 14.06 11.29 (19.70%)
Total Full-Time FTE 21.00 17.34 18.00 14.00 (22.22%)
Total FTE 21.00 17.34 18.00 14.00 (22.22%)

Notes

- Housing & Community Development charges about 28%s operating budget to the General Fund, withremaining 80% coming from
the departments grant resources. The total GeReral request of $427,998 is 30.26% more than th2(1.2 Budget. A 4.85% reduction of
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($13,613) will be achieved by transferring persdmosts ($7,092) out of the General Fund to theadepent's grant resources, eliminating
miscellaneous line items ($4,196) and eliminating wehicle and its related expenditures ($2,325%Y13, $1,156,385 in grant reductions
are expected in the following grant funds: SHIR1&087), CDBG ($427,340) and $511,018 in HOME aAesult of the expected grant
reductions administrative dollars will not be scifint to fund the following eliminated positionsHausing Development Coordinator
($110,230) and a Housing Finance Officer ($66,784).

- During FY12, two vacant grant funded positiorssl{oan Processing Clerk and a Housing Admin Tecamjavere eliminated due to the
reduction in available grant funding.

- $40,800 is added to the department budget fos¢lverance package payouts for positions elimirfa¢eduse of the reduction in the Housing
grant funds that are available.
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Leisure & Community Services Administration Department

Department Mission Statement

The mission of the Leisure & Community Services Aaistration Department is to provide administratisenagerial, financial, and technical leadership t
the Parks & Recreation, Golf Courses, Librariesysiiog & Community Development, and Neighborhoodraship Departments, leading to the effective
delivery of the highest quality of public servichile adhering to policy guidelines and fiscal coaistts.

Services Provided

The Leisure & Community Services Administration Begment provides the following services:

» Administrative oversight and managementefRarks & Recreation, Golf Courses, Libraries, sttty & Community Development, and Neighborhood
Partnership Departments.

* Serves as the city's liaison to citizensnewnity groups, professional organizations, electfidials, and other governmental organizations.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary

Wages And Benefits 245,506 232,947 230,383 230,383 236,791 245,158 6.41%
Services And Commodities 60,569 43,217 48,649 48,649 40,423 49,105 0.94%
Total Budget 306,075 276,164 279,032 279,032 277,214 294,263 5.46%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
Leisure & Community Services 306,075 276,164 279,032 279,032 277,214 294,263 5.46%

Administration Program
Total Budget 306,075 276,164 279,032 279,032 277,214 294,263 5.46%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources

Other Charges For Services 9,148 2,722 0 0 0 0 0.00%
Misc Revenue 0 0 0 0 0 0 0.00%
General & Administrative 140,508 144,720 144,720 144,720 144,720 144,720 0.00%
General Fund 156,419 128,722 134,312 134,312 132,494 149,543 11.34%
Total Revenue 306,075 276,164 279,032 279,032 277,214 294,263 5.46%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary Actual Actual Adopted Adopted Change
Leisure & Community Services Administration Program 3.00 2.00 2.00 2.00 0.00%
Total Full-Time FTE 3.00 2.00 2.00 2.00 0.00%
Total FTE 3.00 2.00 2.00 2.00 0.00%

Notes
- The department budget changed by 5.46%. There miscellaneous reductions and no staffing orisetevel changes.
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Library Department
Department Mission Statement
The mission of the St. Petersburg Public Librargt&m is to provide library resources to meet thecational, recreational, cultural, intellectualdaocial needs
of our diverse community.
Services Provided
The St. Petersburg Public Library System, congstina Main Library and six branches, providesftiilewing services:
« Free access to a collection of print and-pont materials exceeding one half million items.
« Free access to computers, the Internetaamide variety of online resources.
« Professional reference service in persorelgphone, text and via the Internet.
* Access to databases, which include but ardéimited to: Reference USA; Facts on File; Litéfér; Biography Resource Center; Learning Exprass; a
Ancestry.com.
¢ Interlibrary loans.
* Reciprocal borrowing.
« Literacy programs for adults and children.
¢ Outreach programming.
e Children's programming.
* Teen programming.
e Adult programming.
¢ Training and technology instruction.
« Coin-operated public copiers and printers.
« Real-time online registration.
¢ Request notification via phone, email and.te
« Downloadable e-books and audio books.
*  Wireless access for laptop users and pgntin
¢ Community room meeting space.
* Books-to-Go Homebound Service.

* Book discussion groups.

« Federal, state, and local government doctsnen
* Convenient 24-hour book returns at all lies.

«  Mirror Lake Branch Library features a coniem drive-up window.
¢ Logon @Your Library www.splibraries.org.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary

Wages And Benefits 4,163,601 4,162,663 4,138,390 4,138,390 3,990,905 4,081,309 (1.38%)
Services And Commodities 1,297,226 1,222,882 1,241,065 1,317,195 1,254,216 1,267,267 2.11%
Capital 653,598 607,742 561,086 485,086 516,080 498,392 (11.17%)
Total Budget 6,114,425 5,993,287 5,940,541 5,940,671 5,761,201 5,846,968 (1.58%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
Libraries Administration Program 2,165,001 2,054,451 1,951,794 1,951,794 1,687,952 1,789,271 (8.33%)
Library Branches Program 3,949,424 3,938,836 3,988,747 3,988,877 4,073,249 4,057,697 1.73%
Totals for General Operating Fun 6,114,425 5,993,287 5,940,541  50940,671 5,761,201 5,846,968 (1.58%)
Total Budget 6,114,425 5,993,287 5,940,541 5,940,671 5,761,201 5,846,968 (1.58%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources

General Government 39,356 83,981 56,000 56,000 56,000 56,000 0.00%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013

Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change

Culture And Recreation Charges 832,437 777,919 787,519 787,519 787,515 742,609 (5.70%)
Library Fines 132,161 137,122 137,520 137,520 137,520 137,520 0.00%
Sale Of Fixed Assets 2,030 0 0 0 0 0 0.00%
Contributions And Donations 734 869 1,450 1,450 1,450 1,450 0.00%
Misc Revenue (34) (238) 0 0 0 0 0.00%
Other Charges 10 (23) 0 0 0 0 0.00%
General Fund 5,107,732 4,993,658 4,958,052 4,958,182 4,778,716 4,909,389 (0.98%)
Total Revenue 6,114,425 5,993,287 5,940,541 5,940,671 5,761,201 5,846,968 (1.58%)

FY 2010 FY 2011 FY 2012 FY 2013 FY 2013

Position Summary Actual Actual Adopted Adopted Change

Libraries Administration Program 14.00 14.00 14.00 13.00 (7.14%)
Library Branches Program 54.00 54.00 51.00 51.00 0.00%
Total Full-Time FTE 68.00 68.00 65.00 64.00 (1.54%)
Libraries Administration Program 0.50 1.50 0.50 0.00 (100.00%)
Library Branches Program 10.50 7.00 8.00 8.00 0.00%
Total Part-Time FTE 11.00 8.50 8.50 8.00 (5.88%)
Total FTE 79.00 76.50 73.50 72.00 (2.04%)

Notes

- The Library Department budget will decrease B8% mainly due to a reduction in funding requiretedn St. Petersburg College for the
joint-use West St. Petersburg Library. There allo be savings in services and commodities ($9,58t1Petersburg College has agreed to
contribute towards the West Branch Library's caitecand to pay for the most expensive positiothatbranch.

- In FY 13, one vacant full-time Librarian | positi will be eliminated and part of the salaries bedefits savings will be used to turn a part-
time Application Support Specialist position intéu#l-time position ($46,781).

- During FY12, a Librarian Il position was elimieat
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Neighborhood Partnership Department

Department Mission Statement

The mission of the Neighborhood Partnership Depeamtris to be proactive and responsive to residersiness and neighborhood issues by coordinatiyg ci
services and resources to ensure quality custoengce, promote volunteerism, and encourage civgagement and participation to enhance and sustain

neighborhood and business corridor character.
Services Provided

The Neighborhood Partnership Department provideddliowing services:

I. Community Services

«  Work Order Generation and Proactive Sunisy€ommunity Service Representatives
¢ Work Order Generation by Mayors Action Cente

Il. Neighborhood Services
« Neighborhood Plan Updates

¢ Liaison with Neighborhood Associations, Biesis and other Community Groups

¢ Crime Prevention through Environmental Degi@. P.T.E.D.)

¢ Coordinate Sector Meetings (f/k/a City Teams
¢ Advancing Neighborhoods Through Schools (A.S)
Advance quality of life improvements in neighimods with emphasis around schools & parks

a.
b. Facilitate seamlessness
c.

Areas of greatest need: Melrose - Mercy, GathPark , John Hopkins, Fairmont Park/Childs Park
d. Coordination of city departments/resourcelist Do It

(Police, Codes, Fire, Water Resources, Stormwaf€raffic Ops, Sanitation, Planning & Economic Delusing, Parks & Recreation, Schools, N-Team,

Transportation, Homeless & Veteran Services,

Ill. Volunteer Coordination | CAN

Ergging)

« Recruit & monitor volunteer utilization Origg

IV. Special Projects

Assist with organization/reorganization efghborhood associations
Emergency Response: Mass Care (PointsstfiBition)

* Carefest (collaboration with multiple depagnts depending on projects submitted)
* Paris Projects (collaboration with Housind®C&mmunity Development Department)

« Family Fun Day (collaboration with variousnemunity agencies and city departments)
« Edwards Gala (collaboration with variousntounity agencies and city departments)

¢ St. Petershurg Together television show

FY 2010

FY 2011

FY 2012

African-American Heritage Trail (collaborati with Planning & Economic Development [HistorieBervation & BAC])
¢ Scrubbin "Da Burg (collaboration with Pag&®ecreation)

FY 2012 FY 2012 FY 2013 FY 2013

Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change

Wages And Benefits 337,622 326,106 271,605 271,605 473 0 (100.00%)

Services And Commodities 87,507 75,608 61,928 61,928 63,631 0 (100.00%)

Grants And Aid 0 0 0 15,000 0 0 0.00%

Total Budget 425,128 401,713 333,533 348,533 64,104 0 (100.00%)

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013

Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund

Neighborhood Partnership Program 425,128 401,713 333,533 348,533 64,104 0 (100.00%)

Total Budget 425,128 401,713 333,533 348,533 64,104 0 (100.00%)
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Contributions And Donations 20 6,200 0 0 0 0 0.00%
Misc Revenue (550) 15,000 19,064 19,064 19,064 0 (100.00%)
General Fund 425,658 380,513 314,469 329,469 45,040 0 (100.00%)
Total Revenue 425,128 401,713 333,533 348,533 64,104 0 (100.00%)
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
-, Actual Actual Adopted Adopted Change

Position Summary
Neighborhood Partnership Program 4.00 3.00 3.00 0.00 (100.00%)
Total Full-Time FTE 4.00 3.00 3.00 0.00 (100.00%)
Total FTE 4.00 3.00 3.00 0.00 (100.00%)

Notes

- The Neighborhood Partnership Department was egizgd as a new Community Services Department. pdbtions were all transferred to

the new department.
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Parks & Recreation Department

Department Mission Statement
The St. Petersburg Parks & Recreation Departmessgiami is to preserve, protect, maintain, and erth#ire city's parklands and recreational faciliied engage
people in leisure activities that contribute toitlygality of life.

Services Provided
The Parks & Recreation Department provides thevietig services:

Recreation Section:

« Programming, maintenance, and operatiorBoktreation centers.

« Programming, maintenance, and operatioriraf swimming pools and Treasure Island Beach.

« Programming, maintenance, and operatiowofdommunity service centers and citywide advodacyging issues.

« Planning and coordination of citywide seegdn therapeutic recreation, teen programs, dpa@ats, and citywide co-sponsored events.

* Maintenance and operation of two skate parls66 hard surface tennis courts.

Parks Section:

« Administration Division: Responsible for theerall administration, support, marketing, leatigy, planning, budget preparation, and fiscal gangent of
the Parks Section. Also administers policies amdguiures as directed by the mayor and administrafiois division serves as a communication netviork
citizens and employees.

* Facilities Maintenance Division: Plans, disg implements, and coordinates facility repaid eontractor provided services in order to prowdte, clean,
and attractive facilities of the highest quality fbe residents and visitors of St. Petersburgjoyetheir leisure pursuits.

« Parks Programs and Maintenance, Horticulperations, and Boyd Hill and Clam Bayou NaturesBrves Division: Responsible for the developmadt a
maintenance of parks, grounds, and related equipnnefuding playgrounds, beaches, and faciliteesated within Park Districts | & Ill. Provides statipport
for the Green Thumb Committee and City Beautifui@assion (CBC); coordinates the Annual CBC AwardsgPam, Gift Tree Program, and Paving the
Future Brick Program; and provides grounds maimteaand necessary services at the Gizella Kopsittk Rrboretum.

« Park Maintenance, Equipment Coordinatiomesny, Large Mowing, and Tree Removal DivisionsRensible for the development and maintenance of
parks, grounds, and related equipment; includiaggrbunds, beaches, and facilities located witlairk ®istricts 1l, IV and V. This division providegjuipment
coordination for the entire Leisure & Community 8ees Administration, which involves providing fuehd equipment pick up for outlying areas. Alsovites
forestry functions of trimming, pruning, and remayiof hazardous trees citywide. This division soalesponsible for tree removals, large equipmenting
for all large, open areas within the parks systacharport properties. Provides support to theéxBisaster Operations Plan by operating as tmegoyi agency
for debris clearance.

« Athletic Operations, Field Construction avidintenance, Interstate Maintenance, and Safetylaaiding Division: Responsible for the developmand
maintenance of athletic facilities, grounds, ardtesl equipment. This division coordinates the aistriation of adult athletic leagues and tournamént
softball, football, and basketball and the schedpéind rental use of athletic fields for adult godth sports. Also oversees beautification grants@ntract
maintenance for city landscaping projects instadledstate highways and the interstate system.ofPesfroutine construction activities related tokpar
maintenance and frequently assists with capitatomgment projects involving parks and recreatianilifg development and/or renovation. Also respbfesfor
safety and training of parks staff and other relatepartment projects.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 20,855,894 20,939,684 21,086,421 21,560,637 21,689,265 21,107,357 0.10%
Services And Commodities 10,178,388 9,874,335 9,059,837 10,351,541 9,181,297 9,650,113 6.52%
Capital 448,367 529,687 94,935 264,001 294,009 45,500 (52.07%)
Grants And Aid 0 1,656 784,750 784,750 784,750 784,750 0.00%
Total Budget 31,482,650 31,345,363 31,025,943 32,960,930 31,949,321 31,587,720 1.81%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Aquatics & Pools Program 2,779,361 2,809,312 2,695,691 2,868,370 2,818,740 2,703,805 0.30%
Athletics Operations 4,262,142 4,512,472 4,373,751 4,439,020 4,258,357 4,190,299 (4.19%)
E?g’gr:#" Clam Bayou Nature Preserve 1,156,950 1,058,784 939,911 956,610 942,912 1,025,926 9.15%
Engineering Capital Improvements 0 3.125 0 0 0 0 0.00%
Program
Facilities Maintenance 1,669,416 449,161 623,220 623,220 632,530 710,984 14.08%
Office on Aging Program 1,371,544 1,388,269 1,270,534 1,270,845 1,246,180 1,272,797 0.18%
Ef‘org Maint & Equipment Coordination 3043335 4,727,854 4,604,460 4,658,785 4,862,501 4,847,828 5.29%
Parks Administration/Support Program 786,810 770,812 0 9,225 10,117 0 0.00%
Parks Maintenance & Horticulture 3,136,126 3,167,546 3,076,451 3,234,883 3,200,359 2,895,790 (5.87%)

Department Summary Page 65



City of St. Petersburg FY2013 Adopted Budget

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Program

Recreation Administration Program 4,323,236 3,543,394 4,275,314 5,675,878 4,970,250 4,410,535 3.16%
Recreation Centers Program 6,365,303 7,087,383 7,563,223 7,599,579 7,598,023 7,770,680 2.74%
?ffgcr';‘:npmgrams & Therapeutic Rec 1,682,428 1,827,251 1,603,388  1,624515 1,409,262 1,759,076 9.71%
Totals for General Operating Fun 31,476,650 31,345,363 31,025,943 32,960,930 31,949,321 31,587,720 1.81%

Neighborhood Stabilization Program
Housing Trust Funds Program 6,000 0 0 0 0 0 0.00%
Total Budget 31,482,650 31,345,363 31,025,943 32,960,930 31,949,321 31,587,720 1.81%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Federal Grants 553,282 644,066 0 0 0 0 0.00%
State Grants 0 3,324 0 90,000 0 0 0.00%
Grants From Other Local Units 1,098,865 1,212,992 1,338,807 2,423,510 0 1,514,697 13.14%
General Government 76 29 600 600 600 600 0.00%
Transportation Charges 103,178 126,894 155,000 155,000 155,000 136,424 (11.98%)
Culture And Recreation Charges 4,531,717 5,081,168 5,999,560 5,999,560 5,747,829 5,400,322 (9.99%)
Other Charges For Services 272,634 296,149 464,009 464,009 0 274,541 (40.83%)
Violation Of Local Ordinances (13) 0 0 0 0 0 0.00%
Sale Of Fixed Assets 1,680 0 0 0 0 0 0.00%
Contributions And Donations 43,534 81,831 10,000 10,000 83,550 10,000 0.00%
Misc Revenue (9,983) (26,408) 0 0 0 0 0.00%
Other Charges (393) (1,657) 0 0 0 0 0.00%
Transfer From Parking Revenue 0 0 0 0 0 0 0.00%
Transfer From Weeki Wachee 0 8,223 0 0 0 0 0.00%
General Fund 24,884,877 23,918,750 23,057,967 23,818,251 25,962,342 24,251,136 5.17%
Emergency Medical Services (2,360) 0 0 0 0 0 0.00%
Local Option Tax Revenue (443) 0 0 0 0 0 0.00%
Neighborhood Stabilization 6.000 0 0 0 0 0 0.00%

Program
Total Revenue 31,482,650 31,345,363 31,025,943 32,960,930 31,949,321 31,587,720 1.81%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
" Actual Actual Adopted Adopted Change
Position Summary

Aquatics & Pools Program 8.00 7.00 8.00 8.00 0.00%
Athletics Operations 55.50 43.50 46.75 42.00 (10.16%)
Boyd Hill/Clam Bayou Nature Preserve Program 13.00 9.00 9.00 10.00 11.11%
Facilities Maintenance 8.00 8.00 8.00 9.00 12.50%
Office on Aging Program 12.00 10.00 11.00 11.00 0.00%
Park Maint & Equipment Coordination Program 52.50 59.25 53.00 54.00 1.89%
Parks Administration/Support Program 2.00 0.00 0.00 0.00 0.00%
Parks Maintenance & Horticulture Program 34.00 33.50 34.00 34.00 0.00%
Recreation Administration Program 22.00 26.00 26.00 28.00 7.69%
Recreation Centers Program 49.00 47.50 48.00 48.00 0.00%
Special Programs & Therapeutic Rec Program 9.00 9.00 9.00 9.00 0.00%
Total Full-Time FTE 265.00 252.75 252.75 253.00 0.10%
Aguatics & Pools Program 82.00 82.00 68.47 76.00 11.00%
Athletics Operations 7.00 6.50 7.00 9.35 33.57%
Boyd Hill/Clam Bayou Nature Preserve Program 4.00 3.00 3.00 4.70 56.67%
Office on Aging Program 4.50 4.50 4.50 5.25 16.67%
Park Maint & Equipment Coordination Program 0.00 1.00 0.50 3.50 600.00%
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2013

Position Summary Actual Actual Adopted Adopted Change

Parks Maintenance & Horticulture Program 1.00 2.50 4.00 3.50 (12.50%)
Recreation Administration Program 3.50 15.00 15.80 3.25 (79.43%)
Recreation Centers Program 129.00 129.00 125.50 126.80 1.04%
Special Programs & Therapeutic Rec Program 28.00 15.50 28.00 26.75 (4.46%)
Total Part-Time FTE 259.00 259.00 256.77 259.10 0.91%
Total FTE 524.00 511.75 509.52 512.10 0.51%

Notes
The Parks & Recreation Department's budget willdase by 1.81% more than the FY 2012 budget dtieetfwllowing changes for FY13:

- Non-renewal of the FDOT contract provides for 3330 in expense savings and a reduction in reveh#280,721 for a net savings of
$1,649.

- The following positions were deleted: Two EqugmhOperators Il ($96,788), a Maintenance Worké$®3,204), and one Maintenance
Mechanic | ($39,579). Those reductions were reqaldsy the following added positions: One full-titreborer $27,991 and three part-time
Laborers $32,445.

- Transfer labor cost of pickup of trash in par$Sanitation ($501,366).
- Revenue from a parking meter fee increase atstiredsland Beach ($31,424).
- Transfer of the labor cost for Central Avenuestrand curb blowing and sweeping to Stormwate®,(®4).

-Reduction in the revenue budget to reflect thakipg meters at Northshore Park will not be ing@l(-$100,000), and an increase in grant
revenues of $175,890 for the Child Care Food Pradf@nack Grant). Net change $75,890.

- Miscellaneous savings ($64,017).
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Public Safety

Public Safety
Total Full Time Equivalents (FTE) = 1,090.70

Fire Department
Total Full Time Equivalents (FTE) = 333.50

Police Department
Total Full Time Equivalents (FTE) = 757.20
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Public Safety
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 114,203,685 115,963,174 112,569,415 114,088,931 112,986,450 116,871,390 3.82%
Services And Commodities 15,868,187 16,526,375 17,748,664 18,373,062 19,522,995 20,319,538 14.48%
Capital 2,039,684 1,804,633 257,044 2,625,995 2,010,688 635,589 147.27%
Grants And Aid 482,634 392,097 170,000 301,760 277,275 125,000 (26.47%)
Total Budget 132,594,189 134,686,279 130,745,123 135,389,748 134,797,408 137,951,517 5.51%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Fire Department 33,788,063 32,219,362 30,687,107 32,625,042 32,330,410 32,471,990 5.82%
Police Department 85,099,282 87,550,550 86,242,409 86,797,372 87,357,554 91,713,404 6.34%
Total General Operating Funt 118,887,346 119,769,912 116,929,516 119,422,415 119,687,964 124,185,394 6.21%
Non-General Funds
Emergency Medical Services 12,523,371 12,657,229 13,072,940 13,110,371 12,621,033 13,545,280 3.61%
Health Insurance 9 0 0 0 0 0 0.00%
Law Enforcement Fund 497,407 281,665 186,335 935,062 886,385 186,335 0.00%
Police Grant Fund 686,056 793,626 548,042 856,577 544,992 34,508 (93.70%)
Tecgﬂ?}'dogy & Infrastructure 0 1,183,847 8290 1065324 1,057,034 0 (100.00%)
Total Non-General Funds 13,706,843 14,916,367 13,815,607 15,967,334 15,109,444 13,766,123 (0.36%)
Total Budget 132,594,189 134,686,279 130,745,123 135,389,748 134,797,408 137,951,517 5.51%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Other License And Permits 294,508 314,345 604,360 604,360 604,360 629,360 4.14%
Federal Grants 2,259,672 1,896,659 685,000 2,512,564 3,077,661 1,836,458 168.10%
State Grants 1,385 0 0 0 0 0 0.00%
Shared State Fire Fighters' Su 76,863 82,100 87,460 87,460 70,510 87,460 0.00%
Grants From Other Local Units 298,004 196,019 0 0 1,935,716 0 0.00%
General Government 102,346 99,601 183,200 183,200 183,200 183,200 0.00%
Public Safety 14,034,937 15,412,068 14,752,558 14,752,558 14,724,103 15,266,188 3.48%
Other Charges For Services 275,893 325,769 110,000 110,000 611,500 110,000 0.00%
Traffic And Parking 1,521,443 928,336 2,862,015 2,862,015 3,196,326 3,663,883 28.02%
Interest Earnings 1,180 2,325 0 0 3,144 0 0.00%
Sale Of Fixed Assets 169,116 (165,479) 145,453 145,453 162,685 145,453 0.00%
Contributions And Donations 100 28,000 0 0 0 0 0.00%
Misc Revenue 47,057 5,350 113,422 113,422 113,422 113,422 0.00%
Other Charges 10 (590) 0 0 0 0 0.00%
Transfer From Technology & 0 0 0 270,000 0 0 0.00%
Infrastructure Fund
General Fund 113,398,012 114,510,264 109,864,236 110,259,571 108,551,647 115,118,398 4.78%
Emergency Medical Services 577,165 (46,687) 594,752 632,183 173,758 576,852 (3.01%)
Police Grant Fund 5,320 7,518 548,042 856,577 (300,798) 34,508 (93.70%)
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change

Law Enforcement Fund (468,707) (93,165) 186,335 935,062 634,640 186,335 0.00%
Local Option Tax Revenue (124) 0 0 0 0 0 0.00%
Preservation Reserve 0 0 0 0 (2,500) 0 0.00%
Tecgﬂﬁggy & Infrastructure 0 1,183,847 8,290 1,065,324 1,057,034 0  (100.00%)
Health Insurance 9 0 0 0 0 0 0.00%
Total Revenue 132,594,189 134,686,279 130,745,123 135,389,748 134,797,408 137,951,517 5.51%

FY 2010 FY 2011 FY 2012 FY 2013 FY 2013

Position Summary By Department Actual Actual Adopted Adopted Change

Fire Department 334.00 328.00 328.00 333.00 1.52%
Police Department 761.00 748.00 748.00 745.00 (0.40%)
Total Full-Time FTE 1,095.00 1,076.00 1,076.00 1,078.00 0.19%

Fire Department 0.50 0.50 0.50 0.50 0.00%
Police Department 8.00 9.50 8.50 12.20 43.53%
Total Part-Time FTE 8.50 10.00 9.00 12.70 41.11%

Total FTE 1,103.50 1,086.00 1,085.00 1,090.70 0.53%
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Public Safety

Fire Department
Department Mission Statement
St. Petersburg Fire and Rescue is committed targetive community and each other by protectingiemgtoving health, safety, and quality of life thghu
exceptional emergency service and education.
Services Provided
St. Petersburg Fire & Rescue provides the follovéeryices:
« Administration provides support to all diaiss through the Fire Chief's executive leadersinigh personnel management including the departnmaetical
evaluation program.
« Fiscal services, including grants managenpovides required documentation for the departm&ity Council consent agenda items, coordinatiotihe
department's capital improvement program, budgefiagroll, purchasing, accounts receivable and lgayand fixed assets management.
« Computer services provides administratioth @mputer/communications support services fodiglsions of the department.
« Fire prevention supports education, econataieelopment, public safety, and neighborhoodsutiingublic education, arson investigation, cyatispiection,
and construction plans review.
« Fire operations saves lives and protectpgity from the ravages of fire with the first linEdefense being public education and preventiothé event a
fire does start, the department's mission is te fimes and to extinguish the fire in the most @ipeus manner available with a minimum of propetgmage.
Fire operation facilitates new construction and agms the maintenance of all department facilities.
« Safety and training develops and managesafety and training programs for the departmemtmtes, enhances, and protects the safety andreveif
department personnel. Benchmarks of this missiemarfirefighter fatalities, decreased injuriesréased effectiveness at emergency operationsakest fire
loss, and decreased damage to tools and equipment.
« Emergency Medical Services is responsitiétfe delivery of advanced life support servicestighout the city of St. Petersburg. These seniicgade the
placement of advanced airways, monitoring and jim&ting cardiac rhythms, cardiac defibrillationdaadministering intravenous medications. This divisalso
provides cardiopulmonary resuscitation and firdtteaining.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary

Wages And Benefits 40,135,959 40,005,349 38,882,059 40,134,525 39,599,485 40,332,655 3.73%
Services And Commodities 4,379,516 4,378,788 4,659,988 4,951,622 5,100,958 5,049,026 8.35%
Capital 1,784,710 482,914 226,290 657,557 251,000 635,589 180.87%
Grants And Aid 11,250 9,540 0 0 0 0 0.00%
Total Budget 46,311,435 44,876,591 43,768,337 45,743,704 44,951,443 46,017,270 5.14%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
E'rrggf:r?'”’ Fiscal & Emergency Mgt 1479618 1,136,715 1,200,644  1,203579 1,166,955 1,111,749 (7.40%)
Fire Computer Services Program 408,021 408,501 376,906 376,906 319,652 427,094 13.32%
Fire Operations Program 29,203,040 28,216,554 26,590,284 28,521,491 28,323,003 28,241,373 6.21%
Fire Prevention Program 2,018,857 1,752,092 1,819,898 1,822,698 1,832,557 1,979,477 8.77%
Fire Training Program 678,527 705,500 699,375 700,368 688,243 712,297 1.85%
Totals for General Operating Fun 33,788,063 32,219,362 30,687,107 32,625,042 32,330,410 32,471,990 5.82%

Emergency Medical Services

Emergency Medical Services Program 12,523,371 12,656,146 13,072,940 13,110,371 12,620,862 13,545,280 3.61%
Fire Operations Program 0 1,083 0 0 171 0 0.00%

Totals for Emergency Medica

Services 12,523,371 12,657,229 13,072,940 13,110,371 12,621,033 13,545,280 3.61%

Technology & Infrastructure Fund
Fire Computer Services Program 0 0 8,290 8,290 0 0 (100.00%)
Total Budget 46,311,435 44,876,591 43,768,337 45,743,704 44,951,443 46,017,270 5.14%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Other License And Permits 9,150 10,100 10,290 10,290 10,290 10,290 0.00%
Federal Grants 716,957 405,767 0 1,827,564 2,231,871 836,458 0.00%
Shared State Fire Fighters' Su 76,863 82,100 87,460 87,460 70,510 87,460 0.00%
General Government 101,740 99,591 127,100 127,100 127,100 127,100 0.00%
Public Safety 12,388,610 13,065,847 12,915,058 12,915,058 12,883,922 13,428,688 3.98%
Other Charges For Services 250 60 0 0 0 0 0.00%
Sale Of Fixed Assets 8,112 62,250 0 0 17,232 0 0.00%
Contributions And Donations 100 25,000 0 0 0 0 0.00%
Misc Revenue (2,081) (24,188) 7,600 7,600 7,600 7,600 0.00%
Other Charges 0 (519) 0 0 0 0 0.00%
General Fund 32,433,155 31,197,270 30,017,787 30,128,159 29,429,160 30,942,822 3.08%
Emergency Medical Services 578,580 (46,687) 594,752 632,183 173,758 576,852 (3.01%)
Tecgﬂ‘r’]'é)gy & Infrastructure 0 0 8,290 8,290 0 0 (100.00%)
Total Revenue 46,311,435 44,876,591 43,768,337 45,743,704 44,951,443 46,017,270 5.14%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
. Actual Actual Adopted Adopted Change

Position Summary
Emergency Medical Services Program 85.00 85.00 85.00 85.00 0.00%
Fire Admin, Fiscal & Emergency Mgt Program 6.00 6.00 6.00 6.00 0.00%
Fire Computer Services Program 2.00 2.00 2.00 2.00 0.00%
Fire Operations Program 220.00 217.00 215.00 222.00 3.26%
Fire Prevention Program 17.00 14.00 16.00 14.00 (12.50%)
Fire Training Program 4.00 4.00 4.00 4.00 0.00%
Total Full-Time FTE 334.00 328.00 328.00 333.00 1.52%
Fire Admin, Fiscal & Emergency Mgt Program 0.50 0.50 0.50 0.50 0.00%
Total Part-Time FTE 0.50 0.50 0.50 0.50 0.00%
Total FTE 334.50 328.50 328.50 333.50 1.52%

Notes

- The Fire Department's General Fund budget wiltease by 5.82% in FY13. The increase is maing/tduncreases in Salaries & Wages -
FT, Medical Insurance, Data Processing, Vehiclel&sgment, Fuel, Overtime and Personal Protectivedbeent. Also, an additional $75,000
was added per contract to provide fire serviceSsaoth Pasadena.

- In FY13, the Water Resources Department willtgiaying for fire hydrant testing services currgmérformed by the Fire Department

($100,000).

- Also in FY13, one vacant full-time Maintenance danic Il Position ($44,003) will be eliminated.

-During FY12, 6 full-time Firefighter positions weadded as part of the two year Staffing for Adeégjfrére and Emergency Response
(SAFER) Grant ($1,143,006).

- The department's Emergency Medical Services Buidet will increase by 3.61% in FY13 due to inee=in Salaries & Wages - FT,
Medical Insurance, and Vehicles.
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Department Mission Statement

Police Department

The mission of the Police Department is to proyidefessional police service to the community byeaifty to the values of respect, accountability, autegrity.

Services Provided

The Police Department provides the following sezsic
« The department utilizes the Community Policphilosophy to achieve the highest level of qualervice and citizen satisfaction and works tvjate a safe

and secure environment for the citizens of andorisito the city of St. Petersburg.

« Employees work to prevent, detect, and itigate crime and provide the safe movement ofitraff

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 74,067,726 75,957,825 73,687,356 73,954,406 73,386,965 76,538,735 3.87%
Services And Commodities 11,488,671 12,147,588 13,088,676 13,421,441 14,422,037 15,270,512 16.67%
Capital 254,974 1,321,718 30,754 1,968,438 1,759,688 0 (100.00%)
Grants And Aid 471,384 382,557 170,000 301,760 277,275 125,000 (26.47%)
Total Budget 86,282,754 89,809,688 86,976,786 89,646,045 89,845,965 91,934,247 5.70%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Communications, Records & Info Progra 10,467,835 10,387,746 10,386,960 10,443,468 11,021,570 11,038,627 6.27%
Community & Youth Resources Program 4,875,646 5,276,908 4,976,839 4,977,349 4,951,696 5,358,580 7.67%
Fire Operations Program 24 18 0 0 0 0 0.00%
Investigative Services Program 17,751,182 17,722,555 16,597,119 16,599,064 16,587,722 16,904,858 1.85%
Non-Departmental/Arts/Social Services 0 196,019 170,000 502,831 232,000 125,000 (26.47%)
Police Administration Program 6,693,363 7,063,894 5,669,325 5,721,459 5,746,500 6,384,550 12.62%
Uniform Services Program 45,311,232 46,903,411 48,442,166 48,553,201 48,818,066 51,901,789 7.14%
Totals for General Operating Fun 85,099,282 87,550,550 86,242,409 86,797,372 87,357,554 91,713,404 6.34%
Law Enforcement Fund
Investigative Services Program 0 (341) 0 0 341 0 0.00%
Law Enforcement Trust Fund Program 492 557 281,794 186,335 935,062 886,006 186,335 0.00%
Police Administration Program 4,850 212 0 0 38 0 0.00%
Totals for Law Enforcement Fun 497,407 281,665 186,335 935,062 886,385 186,335 0.00%
Police Grant Fund
Communications, Records & Info Prograu 159,062 178,483 204,865 204,865 188,885 34,508 (83.16%)
Investigative Services Program 103,924 115,298 117,227 117,227 61,216 0 (100.00%)
Police Administration Program 44,522 62,459 0 293,631 84,518 0 0.00%
Uniform Services Program 378,548 437,386 225,950 240,854 210,373 0 (100.00%)
Totals for Police Grant Func 686,056 793,626 548,042 856,577 544,992 34,508 (93.70%)
Technology & Infrastructure Fund
Communications, Records & Info Prograu 0 1,183,847 0 1,057,034 1,057,034 0 0.00%
Health Insurance
Uniform Services Program 9 0 0 0 0 0 0.00%
Total Budget 86,282,754 89,809,688 86,976,786 89,646,045 89,845,965 91,934,247 5.70%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Other License And Permits 285,358 304,245 594,070 594,070 594,070 619,070 4.21%
Federal Grants 1,542,715 1,490,892 685,000 685,000 845,790 1,000,000 45.99%
State Grants 1,385 0 0 0 0 0 0.00%
Grants From Other Local Units 298,004 196,019 0 0 1,935,716 0 0.00%
General Government 606 10 56,100 56,100 56,100 56,100 0.00%
Public Safety 1,646,328 2,346,221 1,837,500 1,837,500 1,840,181 1,837,500 0.00%
Other Charges For Services 275,643 325,709 110,000 110,000 611,500 110,000 0.00%
Traffic And Parking 1,521,443 928,336 2,862,015 2,862,015 3,196,326 3,663,883 28.02%
Interest Earnings 1,180 2,325 0 0 3,144 0 0.00%
Sale Of Fixed Assets 161,004 (227,729) 145,453 145,453 145,453 145,453 0.00%
Contributions And Donations 0 3,000 0 0 0 0 0.00%
Misc Revenue 49,139 29,538 105,822 105,822 105,822 105,822 0.00%
Other Charges 10 (71) 0 0 0 0 0.00%
Trar::sJﬁrd From Law Enforcement 0 0 0 0 0 0 0.00%
General Fund 80,964,858 83,312,994 79,846,449 80,131,412 79,122,487 84,175,576 5.42%
Police Grant Fund 5,320 7,518 548,042 856,577 (300,798) 34,508 (93.70%)
Law Enforcement Fund (468,707) (93,165) 186,335 935,062 634,640 186,335 0.00%
Emergency Medical Services (1,415) 0 0 0 0 0 0.00%
Preservation Reserve 0 0 0 0 (1,500) 0 0.00%
Local Option Tax Revenue (124) 0 0 0 0 0 0.00%
Tecgﬂ‘r’]'é)gy & Infrastructure 0 1,183,847 0 1,057,034 1,057,034 0 0.00%
Health Insurance 9 0 0 0 0 0 0.00%
Total Revenue 86,282,754 89,809,688 86,976,786 89,646,045 89,845,965 91,934,247 5.70%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
-, Actual Actual Adopted Adopted Change

Position Summary
Communications, Records & Info Program 127.00 120.00 122.00 122.00 0.00%
Community & Youth Resources Program 47.00 45.00 44.00 47.00 6.82%
Investigative Services Program 147.00 144.00 144.00 142.00 (1.39%)
Police Administration Program 43.00 43.50 42.00 45.00 7.14%
Uniform Services Program 397.00 395.50 396.00 389.00 (1.77%)
Total Full-Time FTE 761.00 748.00 748.00 745.00 (0.40%)
Communications, Records & Info Program 3.50 2.50 3.00 3.00 0.00%
Community & Youth Resources Program 0.50 0.50 0.50 0.50 0.00%
Investigative Services Program 0.50 0.50 0.50 0.50 0.00%
Police Administration Program 1.50 1.00 1.60 1.30 (18.75%)
Uniform Services Program 2.00 5.00 2.90 6.90 137.93%
Total Part-Time FTE 8.00 9.50 8.50 12.20 43.53%
Total FTE 769.00 757.50 756.50 757.20 0.09%

Notes

- The department's General Fund budget will inedns6.34% in FY13. The majority of the increasdiie to increases in Police Pension,
Medical Insurance, Workers' Compensation, Dataéasing, Claims - Self Insurance, R/M Vehicles, Budll.

- These increases were partially offset by redustia various line items including Overtime ($3225 Medical Services ($34,329), Rent -
Other Equipment ($42,481), Police Commodities ($22), and Other Office Supplies ($5,791).

- The FY13 Budget includes $125,000 for WestCare.

- During FY12, eight part-time Police Investigati&esistant positions were added as part of thedattion Public Safety Program (Red Light

Cameras).
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- The three year Edward Byrne Memorial Justice #tasice Grant ($1,303,348) ends in FY12. The dtanted one full-time Information

Clerk 1l ($37,474), three full-time Emergency Coumupt Writers ($154,801), one full-time Office Syste Specialist ($43,215), one full-time
Data Entry Operator | ($42,770), one full-time Belinvestigative Assistant ($69,515), two full-ti@eéme Analysts ($101,951), and one full-
time Intelligence Analyst ($58,870). One Crimealyst position, one Intelligence Analyst positiand one Office Systems Specialist position
are being eliminated in FY13. The remaining sgvesitions will be added to the General Fund.

- FY12 was the final year of the COPS Hiring Reecg\rogram Grant. The three year grant was useetain five full-time Police Officer
positions ($355,689), which would have been elingdan FY10, and to increase staffing by five mfuletime Police Officer positions
($355,689). These positions will be funded outhef General Fund starting in FY13.

- In the FY12 Budget Book, grant funded positioresevincluded in the position summary for the finste.
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Public Works Administration

Public Works Administration
Total Full Time Equivalents (FTE) = 796.00

Engineering and Capital Improvements Department

Total Full Time Equivalents (FTE) = 93.50

Fleet Management Department

Total Full Time Equivalents (FTE) = 64.00

Procurement & Supply Management

Total Full Time Equivalents (FTE) = 18.50

Public Works Administration Department

Total Full Time Equivalents (FTE) = 2.40

Sanitation Department

Total Full Time Equivalents (FTE) = 175.79

Stormwater, Pavement & Traffic Operations Departmeri

Total Full Time Equivalents (FTE) = 118.41

Water Resources Department

Total Full Time Equivalents (FTE) = 323.40
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Public Works Administration

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 48,925,544 48,528,715 48,845,803 48,848,847 49,489,123 49,444,846 1.23%
Services And Commodities 104,352,319 105,488,334 105,929,497 107,182,852 106,418,601 110,232,909 4.06%
Capital 6,686,659 11,737,601 9,879,424 14,165,693 12,915,594 14,645,716 48.24%
Transfers Out 23,234,076 24,646,425 24,443,326 24,443,326 24,443,326 31,254,433 27.86%
Total Budget 183,198,599 190,401,074 189,098,050 194,640,718 193,266,644 205,577,904 8.71%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
E”gg‘:[f;'r’t‘r?]g?td Capital Improvements 1,090,176 1,031,385 1,074,693 1,103,315 1,211,187 1,024,299 (4.69%)
Procurement & Supply Management 1,179,482 1,214,580 1,134,835 1,143,138 1,160,246 1,214,263 7.00%
Public Works Administration 5402,886 5,276,293 5492955 5493235 5,197,726 5,270,052 (4.06%)
Department
Sanitation Department 36,291 54,017 0 0 0 0 0.00%
Stormwater, Pavement & Traffic 3,439,436 3,656,894 3,494,395 3,521,273 3,532,233 3,750,693 7.33%
Operations Department
Water Resources Department 1,347 20,455 0 0 0 0 0.00%
Total General Operating Fun 11,149,619 11,253,624 11,196,878 11,260,960 11,101,392 11,259,307 0.56%
Non-General Funds
Airport Operating 1,409 (1,458) 0.00%
Ami’::ctan Recovery & Reinvestment 528,815 236,489 0.00%
ComGT;’:t'ty Development Block (10,767) 0 0 (10,689) 0 0 0.00%
Equipment Replacement 2,767,386 8,986,867 8,060,800 12,049,756 12,050,417 9,364,538 16.17%
Fleet Management 15,571,284 16,818,264 16,011,869 16,465,841 16,538,117 17,591,015 9.86%
Informatl_on & Communication 0 (102) 0 0 0 0 0.00%
Services
Marina Operating (266) (215) 0 0 0 0 0.00%
Neighborhood Stabilization 159.363 21.876 0 0 0 0 0.00%
Program
Port Operating (161) (147) 0 0 0 0 0.00%
Sanitation Equipment Replacement 3,365,804 2,489,859 2,244,000 2,336,713 1,137,192 5,841,300 160.31%
Sanitation Operating 37,662,092 39,147,130 37,502,402 37,518,506 37,514,877 39,753,286 6.00%
Stormwater Utility Operating 11,841,652 10,689,860 10,485,901 10,732,218 11,205,123 13,552,634 29.25%
Sunken Gardens 10,732 9,785 0 0 0 0 0.00%
Supply Management 522,686 541,681 522,665 537,216 505,042 489,250 (6.39%)
Water Resources 99,628,949 100,207,559 103,073,535 103,750,196 103,214,484 107,726,574 4.51%
Total Non-General Funds 172,048,980 179,147,450 177,901,172 183,379,758 182,165,252 194,318,597 9.23%
Total Budget 183,198,599 190,401,074 189,098,050 194,640,718 193,266,644 205,577,904 8.71%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Contractors Permits 31,080 35,232 35,000 35,000 50,000 35,000 0.00%
Other License And Permits 20,410 22,165 19,500 19,500 19,500 19,500 0.00%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Federal Grants 0 399,209 0 0 0 0 0.00%
onared State Revenue State Traffic Signal 0 0 135,000 135,000 135,000 135,000 0.00%
Shared State Fuel Tax Rebates 203,650 99,414 218,325 218,325 218,325 218,325 0.00%
Grants From Other Local Units 262,094 289,803 290,398 290,398 203,000 340,398 17.22%
General Government 25,298 15,362 16,000 16,000 16,000 16,000 0.00%
Physical Environment Charges 142,448,196 146,950,564 151,688,085 151,688,085 148,877,857 153,289,064 1.06%
Other Charges For Services 660,744 678,373 319,000 319,000 605,049 619,000 94.04%
Traffic And Parking (20) (256) 0 0 0 0 0.00%
Interest Earnings 812,923 747,666 513,268 513,268 438,525 775,650 51.12%
Rents And Royalties 13,244 13,248 15,000 15,000 12,000 10,000 (33.33%)
Special Assessment 174,032 360,392 0 0 360,000 0 0.00%
Sale Of Fixed Assets 255,371 1,216,714 195,000 194,972 612,525 207,000 6.15%
Sale Of Surplus Material 311,111 496,426 363,500 363,500 460,389 371,000 2.06%
Contributions And Donations 25,002 0 0 0 0 0 0.00%
Misc Revenue (9,426) (244,063) (267,000) (267,000) (440,264) (267,000) 0.00%
General & Administrative 637,800 656,928 656,928 656,928 656,928 656,928 0.00%
Department Charges 17,939,311 19,921,580 20,281,115 20,281,115 19,646,755 23,055,359 13.68%
Other Charges (72) (21) 0 0 0 0 0.00%
Transfer From Water Cost Stabilization 2,994,316 233,784 1,500,000 1,500,000 0 1,500,000 0.00%
Transfer From Sanitation Operating 2,000,004 3,500,004 2,000,000 2,000,000 2,000,000 4,500,000 125.00%
General Fund 9,669,408 10,134,717 10,058,625 10,122,707 9,948,139 9,971,054 (0.87%)
Utility Tax Revenue 230 348 0 0 14 0 0.00%
Stormwater Utility Operating (467,228) (1,579,576) (1,563,816) (1,317,498) (896,594) 1,502,917 (196.11%)
Fleet Management 433,912 (416,574) (299,772) 154,200 130,977 155,245 (151.79%)
Supply Management 484,234 505,423 (2,335) 12,244 497,992 (35,750) 1431.05%
Water Resources 5,779,968 3,862,653 986,335 1,662,996 5,190,362 3,823,395 287.64%
Sanitation Operating (2,933,319) (1,564,009) (2,611,474) (2,595,370) (2,547,436) (360,590) (86.19%)
Equipment Replacement (585,077) 4,833,795 4,337,158 8,326,114 7,929,359 3,728,899 (14.02%)
Information & Communication o
Services 0 (102) 0 0 0 0 0.00%
Sanitation Equipment Replacement 1,287,275 (1,062,517) 214,210 306,923 (892,743) 1,311,510 512.25%
Health Insurance 0 (40) 0 0 (15) 0 0.00%
Airport Operating 1,409 (1,458) 0 0 0 0 0.00%
Neighborhood Stabilization 159.363 21876 0 0 0 0 0.00%
Program
Cong'r‘::t'ty Development Block (10,767) 0 0 (10,689) 0 0 0.00%
General Liabilities Claims 0 100 0 0 0 0 0.00%
School Crossing Guard 35,000 28,000 0 0 35,000 0 0.00%
Am(—;r::ctan Recovery & Reinvestment 528,815 236,489 0 0 0 0 0.00%
Sunken Gardens 10,732 9,785 0 0 0 0 0.00%
Port Operating (161) (147) 0 0 0 0 0.00%
Marina Operating (266) (215) 0 0 0 0 0.00%
Total Revenue 183,198,599 190,401,074 189,098,050 194,640,718 193,266,644 205,577,904 8.71%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary By Department Actual Actual Adopted Adopted Change
Engineering and Capital Improvements Department 67.00 65.00 65.00 63.00 (3.08%)
Fleet Management Department 76.00 69.00 69.00 64.00 (7.25%)
Procurement & Supply Management 18.00 18.00 18.00 18.00 0.00%
Public Works Administration Department 5.00 5.00 5.00 2.00 (60.00%)
Sanitation Department 172.16 172.44 172.16 171.19 (0.56%)
Stormwater, Pavement & Traffic Operations Departmen 114.00 117.00 117.00 115.21 (1.53%)
Water Resources Department 321.00 323.00 323.00 322.00 (0.31%)
Total Full-Time FTE 773.16 769.44 769.16 755.40 (1.79%)
Engineering and Capital Improvements Department 38.50 30.70 30.85 30.50 (1.13%)
Procurement & Supply Management 0.00 0.50 0.50 0.50 0.00%
Public Works Administration Department 1.00 0.75 0.75 0.40 (46.67%)
Sanitation Department 5.00 3.00 4.60 4.60 0.00%
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2013

Position Summary By Department Actual Actual Adopted Adopted Change
Stormwater, Pavement & Traffic Operations Departmen 2.00 2.00 3.20 3.20 0.00%
Water Resources Department 2.00 1.00 1.40 1.40 0.00%
Total Part-Time FTE 48.50 37.95 41.30 40.60 (1.69%)

Total FTE 821.66 807.39 810.46 796.00 (1.78%)
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Public Works Administration

Engineering and Capital Improvements Department
Department Mission Statement
The mission of the Engineering and Capital Improseta Department is to provide proficient surveyppiag, engineering and architectural design, and
construction inspection services for capital imgment and major maintenance projects; plan, deaighgconstruct facilities and improvements of thyhést
quality in the most cost effective manner for tesidents and visitors of St. Petersburg; and peowalirteous and timely processing of permit apfitioa.
Services Provided
The Engineering and Capital Improvements Departmpentides the following services:
* Plans, designs, and manages constructigagsdor city roads, infrastructure, and facibtie
« Administers major maintenance programs dadways, bridges, and sidewalks.
« Maintains and improves the transportaticstesy for the safe and efficient movement of peapdeds, and services.
¢ Issues permits for work within city right-afay.
* Regulates developments for stormwater ryraafininisters the Stormwater Utility and city's iatl Pollutant Discharge Elimination System (NPID¥S4)
Permit.
« Compiles and updates city infrastructurerds using GIS computer systems.
« Administers the school crossing guard progra
« Develops and administers a comprehensiviteatamprovements program for selected city faieht

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 1,373,666 1,494,649 1,046,049 1,046,049 1,535,221 983,852 (5.95%)
Services And Commodities 47,590 413,577 28,644 330,534 312,143 267,192 832.80%
Capital 538,536 223,541 0 (1,274) (28,668) (6,745) 0.00%
Total Budget 1,959,792 2,131,767 1,074,693 1,375,309 1,818,696 1,244,299 15.78%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Epogérrlae;rmg Capital Improvements (14,312) 30,585 0 9,495 346 0 0.00%
Engineering Support Program 273,214 220,753 339,000 358,126 500,062 339,000 0.00%
School Crossing Guards Program 831,274 780,047 735,693 735,693 710,779 685,299 (6.85%)
Totals for General Operating Fun 1,090,176 1,031,385 1,074,693 1,103,315 1,211,187 1,024,299 (4.69%)
American Recovery & Reinvestment Act
Engineering Support Program 464,797 231,554 0 0 0 0 0.00%
Engineering Testing Program 6,954 0 0 0 0 0 0.00%
Housing Trust Funds Program 53,991 4,935 0 0 0 0 0.00%
Totals for Amengan Recovery & 525742 236,489 0 0 0 0 0.00%
Reinvestment Act
Community Development Block Grant
Housing Trust Funds Program (10,767) 0 0 (10,689) 0 0 0.00%
Neighborhood Stabilization Program
Housing Trust Funds Program 142,296 20,279 0 0 0 0 0.00%
Sunken Gardens
Sunken Gardens Program 10,732 9,785 0 0 0 0 0.00%
Water Resources
Administrative Support Services 19,227 432,961 0 62,683 338,761 0 0.00%
Engineering Support Program 0 183,182 0 0 139,000 0 0.00%
Totals for Water Resource 19,227 616,143 0 62,683 477,761 0 0.00%
Stormwater Utility Operating
SW Ultility Collection & Marine Infrastr 181,403 219,504 0 220,000 129,748 220,000 0.00%

Program
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

Airport Operating
Airport Program 715 (763) 0 0 0 0 0.00%
Engineering Support Program 694 (694) 0 0 0 0 0.00%
Totals for Airport Operating 1,409 (1,458) 0 0 0 0 0.00%

Marina Operating
Marina Program (266) (215) 0 0 0 0 0.00%

Port Operating
Port Program (161) (147) 0 0 0 0 0.00%
Total Budget 1,959,792 2,131,767 1,074,693 1,375,309 1,818,696 1,244,299 15.78%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources
Contractors Permits 31,080 35,232 35,000 35,000 50,000 35,000 0.00%
Other License And Permits 20,410 22,165 19,500 19,500 19,500 19,500 0.00%
General Government 15,352 14,646 16,000 16,000 16,000 16,000 0.00%
Other Charges For Services 7,192 (8,252) 16,000 16,000 16,000 16,000 0.00%
Traffic And Parking (20) (256) 0 0 0 0 0.00%
Sale Of Fixed Assets 2,241 3,340 0 0 0 0 0.00%
Misc Revenue (34,424) (27,563) 0 0 (35,000) 0 0.00%
Department Charges 210 67 500 500 500 500 0.00%
Other Charges 0) 0 0 0 0 0 0.00%
General Fund 1,013,135 944,367 987,693 1,016,315 1,109,187 937,299 (5.10%)
Water Resources 19,227 635,783 0 62,683 477,761 0 0.00%
Stormwater Utility Operating 181,403 219,504 0 220,000 129,748 220,000 0.00%
Communtty Development Block (10,767) 0 0 (10,689) 0 0 0.00%
Neighborhood Stabilization 142,296 20279 0 0 0 0 0.00%
Program

Airport Operating 1,409 (1,458) 0 0 0 0 0.00%
School Crossing Guard 35,000 28,000 0 0 35,000 0 0.00%
Am(—;r:;an Recovery & Reinvestment 525742 236,489 0 0 0 0 0.00%
Sunken Gardens 10,732 9,785 0 0 0 0 0.00%
Port Operating (161) (147) 0 0 0 0 0.00%
Marina Operating (266) (215) 0 0 0 0 0.00%
Total Revenue 1,959,792 2,131,767 1,074,693 1,375,309 1,818,696 1,244,299 15.78%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary Actual Actual Adopted Adopted Change
Engineering Capital Improvements Program 7.00 6.00 5.00 5.00 0.00%
Engineering Support Program 59.00 58.00 59.00 57.00 (3.39%)
School Crossing Guards Program 1.00 1.00 1.00 1.00 0.00%
Total Full-Time FTE 67.00 65.00 65.00 63.00 (3.08%)
Engineering Support Program 1.00 0.00 1.00 1.00 0.00%
School Crossing Guards Program 37.50 30.70 29.85 29.50 (1.17%)
Total Part-Time FTE 38.50 30.70 30.85 30.50 (1.13%)
Total FTE 105.50 95.70 95.85 93.50 (2.45%)
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Notes

In FY13, the department's General Fund budgetdeitrease by 4.69%. This is mainly due to the alition of school crossing guard
participation at city recreation centers and paallities during the summer months ($30,273) amdelimination of one part-time School
Crossing Guard position ($6,744).

- Also in FY13, one full-time Account Clerk Il pd&in will not be filled due to the centralizatiohaccounts payable ($56,470). This position
is located in the Finance Department, but fundettiénEngineering and Capital Improvement Departiménidget.

- During FY12, $220,000 was added to the Stormwatgity Operating Fund's budget under this deparitrfor engineering costs charged to
the fund. This item remains in the FY13 budget.

- Also during FY12, the Engineering Parking Prograas moved to the Transportation and Parking Mamagé Department. One of the five
full-time positions remained in the department, pesitions moved to the Stormwater, Pavement &fitr&@perations Department and the
remaining two went to the Transportation and Parkitanagement Department. All five positions' cost charged to the Parking Fund.
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Fleet Management Department
Department Mission Statement
The mission of the Fleet Management Department jgdvide timely and cost effective services taualtr departments to maximize availability, seraixkty,
safety, and appearance of all the city's vehiahesemquipment.
Services Provided
Fleet Management provides the following services:
« Performs scheduled maintenance and reaidsprovides replacement parts as needed to nratitgiequipment.
« Provides fuel and emergency road servica 24 hour a day basis as needed.
« Procures parts, fuels, and lubricants tonta& city equipment.
* Monitors costs of fuel, parts, and labor asthblishes internal service fund charges to afityeagencies.
Fleet Equipment Replacement provides the follovsiegyices:
* Provides tracking and analysis of all flegtiipment to determine most economically usefal lif
« Schedules and conducts "'retirement™ inipas, which support replacing equipment or extegdis life.
* Prepares specifications for equipment antigi@ates in the procurement process.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 5,130,087 4,781,727 5,060,831 5,060,831 4,735,262 4,985,808 (1.48%)
Services And Commodities 10,611,415 12,140,725 11,120,838 11,529,015 11,931,160 12,777,745 14.90%
Capital 2,597,168 8,882,578 7,891,000 11,925,751 11,922,112 9,192,000 16.49%
Total Budget 18,338,671 25,805,030 24,072,669 28,515,596 28,588,534 26,955,553 11.98%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Fleet Management
Fleet Program 15,571,284 16,818,264 16,011,869 16,465,841 16,538,117 17,591,015 9.86%
Equipment Replacement
Equipment Replacement Program 2,767,185 8,986,867 8,060,800 12,049,756 12,050,417 9,364,538 16.17%
Fleet Program 201 0 0 0 0 0 0.00%
Totals for Equipment Replaceme! 2,767,386 8,986,867 8,060,800 12,049,756 12,050,417 9,364,538 16.17%
Information & Communication Services
Fleet Program 0 (102) 0 0 0 0 0.00%
Total Budget 18,338,671 25,805,030 24,072,669 28,515,596 28,588,534 26,955,553 11.98%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Federal Grants 0 396,569 0 0 0 0 0.00%
Interest Earnings 469,072 489,696 257,168 257,168 309,153 499,550 94.25%
Sale Of Fixed Assets 51,067 571,082 0 0 535,000 12,000 0.00%
Sale Of Surplus Material 5,438 9,004 7,500 7,500 15,200 15,000 100.00%
Contributions And Donations 25,002 0 0 0 0 0 0.00%
Misc Revenue 155 86 0 0 22,605 0 0.00%
Department Charges 17,939,100 19,921,513 19,770,615 19,770,615 19,646,255 22,544,859 14.03%
Other Charges 0 0) 0 0 0 0 0.00%
Fleet Management 433,912 (416,574) (299,772) 154,200 130,977 155,245 (151.79%)
Equipment Replacement (585,077) 4,833,795 4,337,158 8,326,114 7,929,359 3,728,899 (14.02%)
Health Insurance 0 (40) 0 0 (15) 0 0.00%
InforSmat[on & Communication 0 (102) 0 0 0 0 0.00%
ervices
Total Revenue 18,338,671 25,805,030 24,072,669 28,515,596 28,588,534 26,955,553 11.98%
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary Actual Actual Adopted Adopted Change

Fleet Program 76.00 69.00 69.00 64.00 (7.25%)
Total Full-Time FTE 76.00 69.00 69.00 64.00 (7.25%)
Total FTE 76.00 69.00 69.00 64.00 (7.25%)

Notes
- In FY13, the Fleet Management Fund budget widtéase by 9.86%. The majority of this increasatibuted to the management and
operating fees for NAPA to provide the onsite pattse ($351,528) and an increase in fuel ($1,328,@nd parts costs ($539,016).

- This increase is somewhat offset by departmeataimg reductions including the outsourcing of feet Parts Division to NAPA
($303,970), which includes the reduction of fivél-fime positions (Automotive Parts Technician, Bioent Serviceman Il and three
Automotive Parts Clerks), a temporary part-timedkabtive Parts Clerk (temporary positions are noluided in the position count), and
reductions to Other Compensation and Services amth@dities. There will also be savings in partste@nd a reduction in Overtime
($409,998).

- The Equipment Replacement Fund budget will ineeday 16.17% in FY13. The replacements maintaircity's current level of service and
the increase results from the cyclical nature efequipment replacement plan.
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Procurement & Supply Management
Department Mission Statement
The mission of the Purchasing & Materials Manageari@partment is to procure supplies and servicesdoclients at the best value through supplier
collaboration and innovative supply-chain practiaed technology.
Services Provided
The Purchasing & Materials Management Departmentiges the following services:
« Plans, directs, and supervises the procurenfesupplies and services.
¢ Controls warehouse and inventory of supgdbesnternal distribution to requesting departnsent
« Disposes of surplus property.
« Maintains procedures for the inspectionugfgies and services and maintains the procurear@hinventory applications in the Oracle E-Busiresie.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,291,471 1,322,972 1,310,155 1,313,199 1,288,215 1,316,566 0.49%
Services And Commodities 418,546 434,941 347,345 367,155 377,068 386,947 11.40%
Capital 1,346 0 0 0 5 0 0.00%
Total Budget 1,711,363 1,757,913 1,657,500 1,680,354 1,665,288 1,703,513 2.78%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Materials Management Program 0 486 0 0 0 0 0.00%
Purchasing Program 1,179,482 1,214,094 1,134,835 1,143,138 1,160,246 1,214,263 7.00%
Totals for General Operating Fun 1,179,482 1,214,580 1,134,835 1,143,138 1,160,246 1,214,263 7.00%
Neighborhood Stabilization Program
Purchasing Program 9,195 1,155 0 0 0 0 0.00%
Water Resources
Purchasing Program 0 497 0 0 0 0 0.00%
Supply Management
Materials Management Program 522,686 541,681 522,665 537,216 505,042 489,250 (6.39%)
Total Budget 1,711,363 1,757,913 1,657,500 1,680,354 1,665,288 1,703,513 2.78%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources
General Government 9,946 306 0 0 0 0 0.00%
Interest Earnings 722 255 0 0 39 0 0.00%
Sale Of Fixed Assets 36,248 35,406 15,000 14,972 6,993 15,000 0.00%
Sale Of Surplus Material 228 598 2,000 2,000 2,018 2,000 0.00%
Misc Revenue 327,105 (4,422) 21,000 21,000 21,000 21,000 0.00%
General & Administrative 514,092 529,512 529,512 529,512 529,512 529,512 0.00%
Department Charges 0 0 510,000 510,000 0 510,000 0.00%
Other Charges (72) (21) 0 0 0 0 0.00%
Supply Management 484,234 505,423 (2,335) 12,244 497,992 (35,750) 1431.05%
General Fund 329,665 689,206 582,323 590,626 607,734 661,751 13.64%
Water Resources 0 497 0 0 0 0 0.00%
Neighborhood Stabilization 9.195 1155 0 0 0 0 0.00%
Program
Total Revenue 1,711,363 1,757,913 1,657,500 1,680,354 1,665,288 1,703,513 2.78%
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FY 2010 FY 2011 FY 2012 FY 2013 FY 2013

Position Summary Actual Actual Adopted Adopted Change

Materials Management Program 6.19 6.18 6.20 6.20 0.00%
Purchasing Program 11.81 11.82 11.80 11.80 0.00%
Total Full-Time FTE 18.00 18.00 18.00 18.00 0.00%
Materials Management Program 0.00 0.50 0.50 0.50 0.00%
Total Part-Time FTE 0.00 0.50 0.50 0.50 0.00%
Total FTE 18.00 18.50 18.50 18.50 0.00%

Notes

- In FY13, the department's General Fund budgétindgtease by 7%, mainly due to increases in Sa#avages - Full-Time and Data
Processing.

- Also in FY13, the Supply Management Fund budg#tdecrease by 6.39%. This is due to decreas&alary & Wages - Full-Time, Medical
Insurance, and Workers' Compensation.
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Department Mission Statement

Public Works Administration Department

The mission of the Public Works Administration Dep@ent is to administer the responsible use ofregpurces; implement the Capital Improvement Rirogr
maintain the city's infrastructure; facilitate tmaintenance, repair, and replacement of city vehjatontribute to efficient solid waste operaticrsl maintain a

quality water supply.
Services Provided

The Public Works Administration Department provitles following services:

« Administrative and support services fordadlthe programs in this department.
« Advises on policy decisions affecting opienag within this administration.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary

Wages And Benefits 556,102 456,195 337,610 337,610 88,290 276,652 (18.06%)
Services And Commodities 4,846,784 4,820,098 5,155,345 5,155,625 5,109,436 4,993,400 (3.14%)
Total Budget 5,402,886 5,276,293 5,492,955 5,493,235 5,197,726 5,270,052 (4.06%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
Public Service Representative Program 383,012 338,653 189,644 189,644 (94,181) 0 (100.00%)
Public Works Program 266,025 215,261 233,281 233,281 268,907 300,022 28.61%
?;L‘Zer;'r-r'lgh“”g & Lighting Maintenance 4753,849 4722379 5070030  5070,310 5,023,000 4,970,030 (1.97%)
Totals for General Operating Fun 5,402,886 5,276,293 5,492,955 5493235 5,197,726 5,270,052 (4.06%)
Total Budget 5,402,886 5,276,293 5,492,955 5,493,235 5,197,726 5,270,052 (4.06%)
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Shared State Revene State Trafic Sign 0 0 135,000 135000 135,000 135,000 0.00%
Misc Revenue 292 (25) 10,000 10,000 10,000 10,000 0.00%
General & Administrative 123,708 127,416 127,416 127,416 127,416 127,416 0.00%
General Fund 5,278,886 5,148,902 5,220,539 5,220,819 4,925,310 4,997,636 (4.27%)
Total Revenue 5,402,886 5,276,293 5,492,955 5,493,235 5,197,726 5,270,052 (4.06%)
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary Actual Actual Adopted Adopted Change
Public Service Representative Program 3.00 3.00 3.00 0.00 (100.00%)
Public Works Program 2.00 2.00 2.00 2.00 0.00%
Total Full-Time FTE 5.00 5.00 5.00 2.00 (60.00%)
Public Works Program 1.00 0.75 0.75 0.40 (46.67%)
Total Part-Time FTE 1.00 0.75 0.75 0.40 (46.67%)
Total FTE 6.00 5.75 5.75 2.40 (58.26%)

Notes

- In FY13, the Public Works Administration Deparimtis budget will decrease by 4.06%. The majoritths reduction is a decrease in

Electric ($100,000) due to energy savings assatiatth lighting retrofits.

- Also in FY13, three Public Service Representatiwere transferred to the new Community ServicgzsaBDment as part of a reorganization

($77,697).
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Department Mission Statement

Sanitation Department

The mission of the Sanitation Department is tosmlsolid waste within the city's boundaries andrsure that it is disposed of in the most costcgiffe and
efficient manner and to operate brush sites andntocbntrol programs. The department's missiatsis to process yard waste into mulch for farming a
landscaping, deliver recyclables to recycling besges and transport the remaining waste to théldifeounty Recovery Plant where it is converted in

electricity.
Services Provided

The Sanitation Department provides the followinyses:
* Residential Services: provides for theexilbn of residential refuse.

« Commercial Services: provides for the atiten of commercial refuse.
* Special Services: provides for sanitatiervises outside of the ordinary such as rodentrobripecial pick-up, Mr.Sparkle Program, brusksitand mulch

production from yard waste.

* Maintenance: washes the fleet and delimagsmaintains the refuse containers.
« Administrative Services: provides for thamagement and supervision of the various operations
« Community Services: collects snipe sigemaves graffiti and clears overgrown lots. Saiitafees also pay for the Codes demolition and MTea

programs.
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 12,468,526 12,393,753 12,881,321 12,881,321 12,643,697 12,704,983 (1.37%)
Services And Commodities 22,766,934 23,072,074 22,666,005 22,677,602 22,911,104 22,600,227 (0.29%)
Capital 3,373,783 2,270,099 1,744,000 1,841,220 642,192 5,334,300 205.87%
Transfers Out 2,455,080 3,955,080 2,455,076 2,455,076 2,455,076 4,955,076 101.83%
Total Budget 41,064,324 41,691,006 39,746,402 39,855,219 38,652,069 45,594,586 14.71%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Finance Administration Program 1,611 6,617 0 0 0 0 0.00%
Public Works Program 626 453 0 0 0 0 0.00%
Recreation Administration Program 20,504 26,512 0 0 0 0 0.00%
SW, Pavement & Traffic Ops Admin 109 0 0 0 0 0 0.00%
Program U0
Sanitation Administration Program 13,441 20,435 0 0 0 0 0.00%
Totals for General Operating Fun 36,291 54,017 0 0 0 0 0.00%
Neighborhood Stabilization Program
Housing Trust Funds Program 136 0 0 0 0 0 0.00%
Sanitation Operating
Community Appearance Program 767,295 663,940 554,038 554,911 557,690 574,227 3.64%
Sanitation Administration Program 36,894,269 38,483,190 36,947,842 36,963,073 36,957,121 39,178,939 6.04%
Sanitation Maintenance Shop Program 527 0 522 522 66 120 (77.01%)
Totals for Sanitation Operatin: 37,662,092 39,147,130 37,502,402 37,518,506 37,514,877 39,753,286 6.00%
Sanitation Equipment Replacement
Sanitation Administration Program 6,634 48,649 0 0 0 64,000 0.00%
ﬁfgggﬁ?” Equipment Replacement 3,359,171 2,441,210 2244000 2,336,713 1,137,192 5,777,300 157.46%
Totals for Sanitation Equipmer 3,365,804 2,489,859 2,244,000 2,336,713 1,137,192 5,841,300 160.31%
Replacement 1 1 9 1 ] il ] il ] il 1 1 .
Total Budget 41,064,324 41,691,006 39,746,402 39,855,219 38,652,069 45,594,586 14.71%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Grants From Other Local Units 189,581 189,013 190,398 190,398 128,000 190,398 0.00%
Physical Environment Charges 39,791,955 39,357,262 39,406,000 39,406,000 39,189,861 39,406,000 0.00%
Other Charges For Services 511 1,205 0 0 0 0 0.00%
Interest Earnings 322,089 253,186 132,268 132,268 146,935 132,268 0.00%
Special Assessment 174,032 360,392 0 0 360,000 0 0.00%
Sale Of Fixed Assets 17,546 398,774 108,000 108,000 4,418 108,000 0.00%
Sale Of Surplus Material 217,293 393,827 304,000 304,000 363,292 304,000 0.00%
Misc Revenue (8,216) (141,962) 3,000 3,000 (100,258) 3,000 0.00%
Transfer From Sanitation Operating 2,000,004 3,500,004 2,000,000 2,000,000 2,000,000 4,500,000 125.00%
Sanitation Operating (2,933,319)  (1,564,009) (2,611,474)  (2,595,370) (2,547,436) (360,590) (86.19%)
General Fund 5,436 5,832 0 0 0 0 0.00%
Sanitation Equipment Replacement 1,287,275 (1,062,517) 214,210 306,923 (892,743) 1,311,510 512.25%
Neighborhood Stabilization 136 0 0 0 0 0 0.00%
Program
Total Revenue 41,064,324 41,691,006 39,746,402 39,855,219 38,652,069 45,594,586 14.71%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
. Actual Actual Adopted Adopted Change
Position Summary

Community Appearance Program 4.00 4.00 4.00 4.00 0.00%
Sanitation Administration Program 168.16 168.44 168.16 167.19 (0.57%)
Total Full-Time FTE 172.16 172.44 172.16 171.19 (0.56%)
Sanitation Administration Program 5.00 3.00 4.60 4.60 0.00%
Total Part-Time FTE 5.00 3.00 4.60 4.60 0.00%
Total FTE 177.16 175.44 176.76 175.79 (0.55%)

Notes

- In FY13, the Sanitation Operating Fund budget widrease by 6% mainly due to an increase inriduesfer to the Sanitation Equipment
Replacement Fund ($2,500,000).

- In FY13, the department will reduce the numbesgsre roll off trucks from 2 to 1 ($58,000), red@vertime ($307,390), reduce the number
of residential routes from 32 to 31, which inclu@éminating a full-time Sanitation Specialist pin and a residential truck ($175,098),
reduce the number of spare commercial trucks fram4($78,286), and eliminate car allowances (@)1

- Also in FY13, there will be an increase in thetibution to the Community Services Departmentrfi$50,000 to $70,000 to offset utility
customer service support rendered by the thread8btvice Representatives.

- The department will also pay for Parks and Remradepartment salaries and benefit costs relatéash collection in parks and public
places ($501,366) starting in FY13.

- The department is budgeting about $5.841 milf@rplanned equipment replacements, which inclubesijs not limited to, the replacement
of an air compressor, pressure washer, gate, wétdelearing equipment, residential and commégaabage trucks, cameras, and truck
scales for the brush sites. It will also purcha$eNG (Natural Gas) Time Fill Fueling Station.
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Stormwater, Pavement & Traffic Operations Department

Department Mission Statement

The mission of the Stormwater, Pavement & Trafffe€ations Department is to provide superlativeiserto citizens in the operations, repair, and rtemance
of the city's drainage, sidewalks, roadways, aaffi¢rsignal system.

Services Provided

The Stormwater, Pavement & Traffic Operations Depant provides the following services:

¢ Street sign installation and maintenance.

« Pavement marking.

« Traffic signal installation and maintenance.

¢ Administration/Support services.
* Pavement maintenance.

¢ Stormwater collection and marine facilitieBastructure maintenance.

¢ Streets sweeping and slope mowing.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 6,185,529 6,150,918 5,881,002 5,881,002 6,512,630 6,343,223 7.86%
Services And Commodities 6,045,053 6,123,489 6,241,294 6,292,627 6,235,116 6,886,024 10.33%
Capital 30,423 6,628 0 1,862 1,862 0 0.00%
Transfers Out 2,850,000 1,853,000 1,858,000 1,858,000 1,858,000 3,854,080 107.43%
Total Budget 15,111,005 14,134,035 13,980,296 14,033,491 14,607,608 17,083,327 22.20%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Administrative Support Services 67 946 0 0 0 0 0.00%
Pavement Maintenance Program 1,049,824 1,177,336 1,165,446 1,169,212 1,149,314 1,298,208 11.39%
Pavement Marking Program 275,894 333,546 335,492 336,886 380,607 378,003 12.67%
SW Utility Collection & Marine Infrastr 0 363 0 0 0 0 0.00%
Program
gg’é;ﬁ’eme”t & Traffic Ops Admin 197,220 187,289 185,706 185,706 192,238 187,672 1.06%
Sign Installation & Maintenance Program 415,058 424,024 352,998 353,517 341,156 354,741 0.49%
Traffic Signals Program 1,501,373 1,533,390 1,454,753 1,475,952 1,468,918 1,532,069 5.31%
Totals for General Operating Fun 3,439,436 3,656,894 3,494,395 3,521,273 3,532,233 3,750,693 7.33%
American Recovery & Reinvestment Act
Pavement Maintenance Program 250 0 0 0 0 0 0.00%
Neighborhood Stabilization Program
Housing Trust Funds Program 7,736 442 0 0 0 0 0.00%
Water Resources
Administrative Support Services 2,980 0 0.00%
gotable & Reclaimed Water Distribution (35) 2.854 0.00%
ystems
SW, Pavement & Traffic Ops Admin o
Program 388 1,029 0.00%
Sign Installation & Maintenance Program 0 4,015 0.00%
Totals for Water Resource 3,334 7,899 0 0 0 0 0.00%
Stormwater Utility Operating
gg’gfgmy Collection & Marine Infrastr 9303121 8015613 7,937,788 7,964,105 8,512,844 10,470,437 31.91%
SW, Pavement & Traffic Ops Admin 2 0 0 0 0 0 0.00%

Program
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
?ELZifmsweep'”g & Slope Mowing 2,357,104 2,453,187 2,548,113 2,548,113 2,562,531 2,862,197 12.33%
Totals for Storm""g‘;é rgtti'r':g’ 11,660,249 10,468,801  10,485901 10,512,218 11,075,375 13,332,634 27.15%
Total Budget 15,111,005 14,134,035 13,980,296 14,033,491 14,607,608 17,083,327 22.20%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources
Federal Grants 0 2,640 0 0 0 0 0.00%
Shared State Fuel Tax Rebates 203,650 99,414 218,325 218,325 218,325 218,325 0.00%
Physical Environment Charges 11,828,564 11,865,480 11,769,885 11,769,885 11,696,801 11,769,885 0.00%
Other Charges For Services 646,742 532,574 303,000 303,000 437,000 453,000 49.50%
Interest Earnings 1,638 93 23,832 23,832 37 23,832 0.00%
Sale Of Fixed Assets 57,922 55,604 12,000 12,000 21,000 12,000 0.00%
Sale Of Surplus Material 21,173 16,297 0 0 1,879 0 0.00%
Misc Revenue (27,302) 28,273 (51,000) (51,000) (47,000) (51,000) 0.00%
General Fund 3,040,938 3,325,955 3,268,070 3,294,948 3,305,908 3,374,368 3.25%
Stormwater Utility Operating (648,632) (1,800,636) (1,563,816)  (1,537,498) (1,026,342) 1,282,917 (182.04%)
Water Resources (21,674) 7,899 0 0 0 0 0.00%
Am(—;r:;an Recovery & Reinvestment 250 0 0 0 0 0 0.00%
Neighborhood Stabilization 7736 442 0 0 0 0 0.00%
Program
Total Revenue 15,111,005 14,134,035 13,980,296 14,033,491 14,607,608 17,083,327 22.20%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
" Actual Actual Adopted Adopted Change
Position Summary
Pavement Maintenance Program 32.00 30.00 31.00 31.00 0.00%
Pavement Marking Program 3.00 3.00 5.00 4.00 (20.00%)
SW Utility Collection & Marine Infrastr Program 39.00 39.00 42.00 42.21 0.50%
SW, Pavement & Traffic Ops Admin Program 2.00 2.00 2.00 2.00 0.00%
Sign Installation & Maintenance Program 5.00 8.00 5.00 4.00 (20.00%)
Streets Sweeping & Slope Mowing Program 22.00 24.00 21.00 21.00 0.00%
Traffic Signals Program 11.00 11.00 11.00 11.00 0.00%
Total Full-Time FTE 114.00 117.00 117.00 115.21 (1.53%)
Pavement Maintenance Program 2.00 2.00 3.20 3.20 0.00%
Total Part-Time FTE 2.00 2.00 3.20 3.20 0.00%
Total FTE 116.00 119.00 120.20 118.41 (1.49%)

Notes

- In FY13, the Stormwater, Pavement & Traffic Opienas Department's (SPTO) budget will increase 38% in the General Fund and by
27.15% in the Stormwater Utility Operating Fund.

- The department's General Fund budget increasaiisly due to increases in Employee Retirement,ibdgdnsurance, Data Processing,

Vehicle Replacement, and Fuel.
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- The department will reduce their General Funddewdy $120,000 in FY13 due to a new capital ptajatied Alley Reconstruction, which
the department will be working on and chargingrtipedject related costs to.

- Also in FY13, the Water Resources Department pély for construction debris recycling and dispesglenses currently in the Stormwater,
Pavement, & Traffic Operations Department ($100)000

- In FY12, two full-time Traffic Technician positie were moved to the department from the Engingexird Capital Improvements
Department's Parking Program. The costs for thes#ions are charged to the Parking Fund.

- The department's Stormwater Utility Operating éFbndget's increase is mainly due to the increagedject burden line items due to a
decrease in the amount of IGWOs, CIP and granept@jssignments ($321,886), the transfer of artiadel $2,000,000 to the Stormwater
Drainage Capital Projects Fund (4013) to fund steater capital projects, and increases to Fuel, 8fetiReplacement, Workers'
Compensation, and Claims - Self - Internal.

- Also in FY13, there will be an increase in thatidbution to the Community Services Departmentrfr$50,000 to $70,000 to offset utility
customer service support rendered by the thredd8bivice Representatives.
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Water Resources Department

Department Mission Statement

The Water Resources Department provides the fallgwervices:

» Potable water treatment and delivery; waatewncollection, treatment, and disposal; and i@eld water delivery for irrigation purposes.

* Raw water is purchased from Tampa Bay Waterdelivered to the city's Cosme Water TreatmedtZistribution Plant. It is then pumped via twordée
pipelines to St. Petersburg, Gulfport, South Pasadend Lealman residents.

*  Wastewater is collected through a networkasfitary sewers and delivered to one of fourtneat plants for treatment, disposal, and reclaimaibr
(effluent) production, which is the final produditbe wastewater treatment process.

Services Provided

To provide outstanding core services through thieety of quality drinking water, compliant treatmteof wastewater, and efficient distribution of leémed
water to the customers and rate payers of the tiepat.

FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 21,920,163 21,928,500 22,328,835 22,328,835 22,685,808 22,833,762 2.26%
Services And Commodities 59,615,997 58,483,431 60,370,026 60,830,295 59,542,574 62,321,374 3.23%
Capital 145,402 354,755 244,424 398,134 378,091 126,161 (48.38%)
Transfers Out 17,928,996 18,838,345 20,130,250 20,130,250 20,130,250 22,445,277 11.50%
Total Budget 99,610,559 99,605,030 103,073,535 103,687,513 102,736,723 107,726,574 4.51%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Finance Administration Program 1,347 20,366 0 0 0 0 0.00%
Wastewater Collection System 0 88 0 0 0 0 0.00%
Totals for General Operating Fun 1,347 20,455 0 0 0 0 0.00%
American Recovery & Reinvestment Act
Finance Administration Program 2,823 0 0 0 0 0 0.00%
Water Resources
Administrative Support Services 41,224,810 42,556,824 44,097,841 44,214,079 43,410,149 46,868,953 6.28%
g;;";‘gr'ﬁs& Reclaimed Water Distribution 5088473 4421799 5425508  5450,784  5522,724 5,874,380 8.27%
Wastewater Collection System 6,650,823 6,343,416 6,459,434 6,460,630 6,340,005 6,868,643 6.34%
Wastewater Treatment & Reclamation 16,906,135 17,077,075 16,299,394 16,748,766 16,556,648 17,092,504 4.87%
Water Treatment & Distribution 29,736,147 29,183,907 30,791,358 30,813,254 30,907,197 31,022,094 0.75%
Totals for Water Resource 99,606,389 99,583,020 103,073,535 103,687,513 102,736,723 107,726,574 4.51%
Stormwater Utility Operating
Finance Administration Program 0 1,555 0 0 0 0 0.00%
Total Budget 99,610,559 99,605,030 103,073,535 103,687,513 102,736,723 107,726,574 4.51%
FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources
Grants From Other Local Units 72,513 100,790 100,000 100,000 75,000 150,000 50.00%
General Government 0 409 0 0 0 0 0.00%
Physical Environment Charges 90,827,677 95,727,822 100,512,200 100,512,200 97,991,195 102,113,179 1.59%
Other Charges For Services 6,300 152,846 0 0 152,049 150,000 0.00%
Interest Earnings 19,402 4,437 100,000 100,000 (17,639) 120,000 20.00%
Rents And Royalties 13,244 13,248 15,000 15,000 12,000 10,000 (33.33%)
Sale Of Fixed Assets 90,347 152,509 60,000 60,000 45,114 60,000 0.00%
Sale Of Surplus Material 66,979 76,701 50,000 50,000 78,000 50,000 0.00%
Misc Revenue (267,035) (98,450) (250,000) (250,000) (311,611) (250,000) 0.00%
Transfer From Water Cost Stabilization 2,994,316 233,784 1,500,000 1,500,000 0 1,500,000 0.00%
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FY 2010 FY 2011 FY 2012 FY 2012 FY 2012 FY 2013 FY 2013
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Water Resources 5,782,416 3,218,474 986,335 1,600,313 4,712,601 3,823,395 287.64%
Utility Tax Revenue 230 348 0 0 14 0 0.00%
General Fund 1,347 20,455 0 0 0 0 0.00%
Stormwater Utility Operating 0 1,555 0 0 0 0 0.00%
General Liabilities Claims 0 100 0 0 0 0 0.00%
American Recovery & Reinvestment 2823 0 0 0 0 0 0.00%
Act ’ '
Total Revenue 99,610,559 99,605,030 103,073,535 103,687,513 102,736,723 107,726,574 4.51%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2013
Position Summary Actual Actual Adopted Adopted Change
Administrative Support Services 68.00 64.00 66.00 66.00 0.00%
Potable & Reclaimed Water Distribution Systems 83.00 84.00 85.00 86.00 1.18%
Wastewater Collection System 50.00 50.00 52.00 52.00 0.00%
Wastewater Treatment & Reclamation 85.00 84.00 85.00 83.00 (2.35%)
Water Treatment & Distribution 35.00 41.00 35.00 35.00 0.00%
Total Full-Time FTE 321.00 323.00 323.00 322.00 (0.31%)
Administrative Support Services 2.00 1.00 1.40 1.40 0.00%
Total Part-Time FTE 2.00 1.00 1.40 1.40 0.00%
Total FTE 323.00 324.00 324.40 323.40 (0.31%)

Notes

- Overall expenses are projected to increase 4 fsom the FY12 Adopted Budget mainly due to asréase in Debt Service ($2,314,677).

Several offsetting factors also contribute to thizease.

- Two full-time Belt Press Operator positions ($,8¥®%) and one full-time Support Service Manageitjprs($106,187) will be eliminated and
a full-time Management Methods Senior Analyst ($6@3) will be added in FY13.

- In FY13, there are also numerous line item réduos totaling $103,616. These reductions areebfly increases in the transfer to the Water
Resources Debt Fund ($854,830), estimated costs Tampa Bay Water ($98,000), injection well mechahintegrity testing ($175,000),
Facilities Maintenance and Repair ($91,500), biaset sludge hauling ($428,000), Fuel External ($8B), Small Tools and Equipment

($61,466), and various other line items ($161,274).

- In FY13, the department will pay for fire hydraesting services currently performed by the Fiep&rtment ($100,000) and construction
debris recycling and disposal expenses currentllgérStormwater, Pavement, & Traffic Operations &epent ($100,000).

- Also in FY13, there will be an increase in thatidbution to the Community Services Departmentrfr$50,000 to $70,000 to offset utility
customer service support rendered by the thread8btvice Representatives.

- The department decreased its appropriationsgitat@utlay for equipment purchase and replacerbgrtbout $118,000 compared to FY12.

- During FY12, a full-time Utilities Constructiond@rdinator position ($31,609) was added.
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FY13 CAPITAL IMPROVEMENT PROGRAM (CIP)

This section of the budget document serves as a basis
for a five-year plan through which future capital
funding and construction programs are developed.
The projects included in the FY13 CIP Budget are
those which have been identified as having the highest
priority through the Comprehensive Planning process,
previous CIP Plans, City Council action, and/or staff
analysis. The FY13 CIP project appropriations will
be approved along with the Operating Fund
appropriations in September 2012.

CIP REVENUE SOURCES

There arc two main types of revenues available for
funding capital projects: dedicated revenues and
discretionary revenues. Another significant ongoing
CIP revenue source is interest earnings on CIP fund
balances, which may be dedicated or discretionary,
depending on the type of fund and original revenue
source. The city also transfers resources from the
General Operating Fund, Special Revenue Funds, and
Enterprise Funds to support specific projects.

Dedicated CIP Revenues

Some revenues have legal restrictions that require
their use only for capital projects. These revenues
include the Local Option Sales Surtax (“Penny for
Pinellas”), Transportation Impact Fees, proceeds from
bond issues, and state and federal grants that are
approved for specific projects.

Discretionary CIP Revenues

In accordance with established fiscal policies, the
city’s enterprise operations transfer funds on an
annual basis to their CIP accounts to support
renovations and other improvements to their
respective facilities. The level of transfers varies and
is dependent on the financial performance of the
specific enterprise.

LOCAL OPTION SALES SURTAX

The Local Option Sales Surtax, commonly known as
the “Penny for Pinellas,” is the primary general
purpose revenue source for city CIP projects.

CIP Section

In November 1989, the voters of Pinellas County
approved by referendum a one-cent sales surtax to be
used for the improvement of infrastructure. St
Petersburg’s share of each year’s collection was based
upon a distribution formula contained in an interlocal
agreement with the county.

In December 1989, City Council approved an overall
concept of priorities and implementation goals for the
ten-year program. The three goals were: 1) to strive
to allocate the funds over the life of the program in
approximately the same proportions as presented in
the referendum materials distributed to the general
public; 2) to establish and maintain an accounting
structure to adequately monitor use of the funds; and
3) to keep the public adequately informed about the
progress of the program.

On March 25, 1997, Pinellas County voters, by a two
to one margin, authorized the extension of the tax for
a second ten-year period, from February 1, 2000 to
January 31, 2010. On July 10, 1997, City Council
adopted fiscal policy changes incorporating
percentage ranges for measuring performance of the
remaining thirteen years of the Penny for Pinellas. In
addition, the three goals outlined in 1989 are still
considered.

The third extension of the penny was passed by the
voters on March 13, 2007. This extension is for
another ten-year period, from February 1, 2010 to
January 31, 2020.

ADJUSTMENTS TO THE FY13 CIP

Adjustments to the approved FY13 CIP can be made
with Council approved amendments to the budget.



CIP Section

City of St. Petersburg, Florida

CIP PROJECT TYPE DESCRIPTIONS

Recurring Projects:

These projects are budgeted on an annual basis for activities that are required on a continuing basis.
While the amount may vary, there is new funding appropriated for this type project on a year-to-year
basis.

Examples:

Sidewalk Reconstruction, Swimming Pool Improvements, Potable Water
Backflow Prevention, and Bridge Recon/Load Test.

In instances where these appropriations are neither spent nor encumbered by the end of the fiscal year, the
project is closed and any remaining funds returned to the fund balance. However, if there is a contract,
contract pending, or encumbered funds in the first year, the project will be left open and every effort
should be made to close it by the end of the second year.

One-Time Projects:

These are specific projects that have a designated start and end date. Projects include but are not limited
to any project in excess of $500,000 for new facilities, purchase of capital equipment such as a fire
apparatus, or a specific major improvement or repair to a facility and for grant funded projects. This type
should also be used for any project with an expected life of more than one year.

Projects of this nature will be independent projects in the CIP plan. Appropriations will be made for the
specified project and at its conclusion all remaining funds will go to the fund balance.

Requests for appropriations should be in phases, (i.e.; planning, design, land acquisition, and
construction) with required funding appropriated in the actual year the specific phase is scheduled to

begin. Funding will be shifted if the project is not on schedule.

Major Projects (Parent/Child): (ongoing projects)

A major project is used to fund related minor projects within any given fiscal year. These broad category
parent projects relate to a specific function with funds transferred to child projects as identified by the
requesting department throughout the year.

Examples:

1. Cosme Water Plant Improvements (Parent) / Raw water bypass valve op, Cosme
Lime Feed System (Child)

2. Master Storm Drainage Improvements (Parent) / Shore Acres Phase 11, Ponce De
Leon Neighborhood (Child)

Major projects should be used when specific projects and a dollar amount cannot be accurately projected
or planned. During the year of appropriation, funding may be transferred to new projects of a related
nature. Funding may be used to increase a prior year project within the same parent. At the end of the
fiscal year any funds remaining in the parent project will be moved to the fund balance. A child project
funded during the year with an appropriation in excess of $500,000 will be treated as though it were a
one-time project (see above). Child projects funded during the year with current expenses or
encumbrances will be left open until their conclusion at which time remaining funds from those projects
will return to the fund balance. At the end of the fiscal year any child project without expenses or
encumbrances will be closed and the remaining appropriation moved to the fund balance.



2013-2017 CAPITAL IMPROVEMENT PROGRAM PLAN
SUMMARY OF ALL CAPITAL IMPROVEMENT PROGRAM FUNDS

Prior Year
Carryforward Budget Change BUDGET Estimate Total
Actual 12 12 13 14 15 16 17 11-17
(000s omitted)
RESOURCES
HOUSING AND GENERAL CIP
Housing Capital Projects (3000) 1,031 20 28 9 0 0 0 0 1,088
General Capital Improvement (3001) 14,364 45,275 13,152 1,255 240 240 240 240 75,006
Subtotal Housing and Gencral C1P Resources 15,395 45,295 13,180 1,264 240 240 240 240 76,094
PENNY CAPITAL IMPROVEMENT
Public Safety Capital Improvement (3025) 13,289 3,766 (145) 3,900 4,969 4,284 5,282 4,986 40,33)
Neighborhood/Citywide Infrastruct. (3027) 33,715 10,090 (729) 10,140 9,711 10,053 9,992 10,640 93,612
Recreation/Culture Capital Imps. (3029) 12,418 5,844 (313) 5,506 5,234 5923 5,422 5,542 45,576
City Facilities Capital Improvements (3031) 3,954 697 (27) 466 584 735 8035 825 8,039
Subtotal Penny Resources 63,376 20,397 (1,214) 20,012 20,498 20,995 21,501 21,993 187,559
ENTERPRISES
Downtown Parking Capital Projects (3073) 337 0 0 696 200 150 0 150 1,533
Tropicana Field Capital Fund (3081) 2,874 500 0 500 500 500 500 500 5,874
Water Resources Capital Projects (4003) 73,289 4,278 7257 89,737 5318 55,168 4,360 22,891 262,263
Stormwater Drainage Capital Projects (4013) 12,110 1,200 10,242 6,550 2,305 1,555 950 2910 37,822
Airport Capital Projects (4033) 2,125 1,129 164 326 3,200 2,)58 1,658 158 10,918
Marina Capital Projects (4043) 3.300 135 (105) 130 375 375 375 375 4,960
Golf Course Capital Projects (4063) 12 0 0 260 125 125 125 125 772
Port Capital Projects (4093) 482 363 710 300 75 75 75 75 2,155
Subtotal Enterprise Resources 94,529 7,605 18,268 98,499 12,098 60,106 8,043 27,184 326,297
OTHER CAPITAL IMPROVEMENTS
Bicycle/Pedestrian Safety Grants CIP (3004) 3,953 0 6,169 40 828 1,579 2,623 353 15,545
Weeki Wachee Capital Improvements (3041) 1,691 0 541 0 0 0 0 0 2,232
Transportation Impact Fees (3071) 23,058 898 (88) 898 898 1,492 898 898 28,952
Subtotal Other Capltal Resources 28,702 898 6,622 938 1,726 3,071 3,521 1,251 46,729
TOTAL RESOURCES 202,002 74,195 36,857 120,714 34,562 84,412 33,305 50,668 636,679
REQUIREMENTS Appropriation
as of 9/30/11
HOUSING AND GENERAL CIP
Housing Capital Projects (3000) 699 50 0 114 51 0 0 0 915
General Capital Improvement (3001) 19,341 45,401 6,683 1,838 400 200 200 200 74,263
Subtotal Housing and General CIP Requirements 20,041 45,451 6.683 1,952 451 200 200 200 75,178
PENNY CAPITAL IMPROVEMENT
Public Salety Capital Improvement (3025) 13,105 1,054 0 350 824 477 732 644 17,186
Neighborhood/Citywide Infrastruct. (3027) 31,112 10,881 (2,465) 13,635 9,738 9,896 10,078 10,637 93,512
Recreation/Culture Capital Imps. (3029) 12,112 5,754 0 5459 5,273 5,664 5,680 5,501 45,443
City Facilitics Capital Improvements (3031) 3,564 650 150 700 609 735 806 825 8,040
Subtotal Penny Requirements 59,894 18,339 (2,315) 20,144 16,443 16,772 17,297 17,607 164,181
ENTERPRISES
Downtown Parking Capital Projects (3073) 318 0 0 715 200 150 0 150 1,533
Tropicana Field Capital Fund (3081) 683 0 225 0 0 0 0 0 908
Water Resources Capital Projects (4003) 44,666 38,748 (1,201) 58,270 39,395 26,316 33212 22,891 262,297
Stormwater Drainage Capital Projects (4013) 18,929 4,625 (2.600) 8,960 2,382 1,194 1,403 2,898 37,790
Airport Capital Projects (4033) 2318 1,129 (25) 323 3,200 2.158 1,658 158 10918
Marina Capital Projects (4043) 1,401 400 0 500 410 525 430 825 4491
Golf Course Capital Projects (4063) 0 0 0 260 127 127 128 128 770
Port Capital Projects (4093) 1,157 363 0 309 77 77 77 77 2,138
Subtotal Enterprise Requirements 69,471 45,265 (3.601) 69,337 45,791 30,547 36,909 27,127 320,845
OTHER CAPITAL IMPROVEMENTS
Bicycle/Pedestrian Safety Grants CIP (3004) 8,919 0 980 40 828 1,579 2,623 353 15,322
Weeki Wachee Capital Improvements (3041) 25 0 1,698 0 0 0 0 0 1,723
Transportation Impact Fees (3071) 12,427 2,825 (100) 2,925 2,896 1,706 990 1,018 24,687
Subtotal Other Capital Requirements 21,371 2,825 2,578 2,965 3,724 3,285 3,613 1,371 41,732
TOTAL REQUIREMENTS 170,777 111,880 3,344 94,398 66,409 50,804 58,019 46,304 601,935
Unappropriated Balance 9/30 31,225 (6,460) 27,052 53,368 21,521 55,128 30,415 34,778 34,744

NOTE: 1) Negative balances in Prior Year and FY 12 columns reflect timing of resources. For example, revenue for grant funded projects 1s budgeted in the year that the project is
planned, Actual receipt of the revenue may occur in a subsequent year which results in a downward adjustment in the budget year and an increase 1n the year of receipt
2) Intotal, all funds are balanced for the 5 year CIP period.
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City of St. Petersburg, FL
2013 thru 2017 Capital Improvement Plan - Project Descriptions by Fund
Housing Capital Improvement Fund (3000)

This fund was established in FY31 to account for housing program capital projects funded from general revenue sources.
The initial resources allocated to this fund were made available from the General Operating Fund balance.

FY 2013
Project Descriptions Recommended
Legal Collection Expense 25,000

Housing Capital Improvement Program (HCIP) funds will be used to pay a portion of a city Legal Department staff's salary to
work on Housing and Community Development defaulted loans that require legal action to secure the city's interest in the
properties. In past fiscal years, HCIP funds were budgeted to pay for legal costs associated with the required action
including, but not limited to title work and court related fees.

Construction Warranty Issues 25,000

HCIP funds will be used to repair or correct building components on homes that have been rehabilitated previously under one
of the city's rehabilitation assistance programs, that are under warranty by the initial contractor and the initial contractor can
not be located to do the warranty work.

CIP Section



HOUSING CAPITAL IMPROVEMENT FUND (FUND 3000)
2013-2017 CAPITAL IMPROVEMENT PROGRAM PLAN

RESOURCES

Beginning Balance

Eamnings on Investments
Revolving Loan Repayments
Sale of Assets

Misc/Other

TOTAL RESOURCES

REQUIREMENTS

Construction Warranty Issues
Developer/Revolving

Foreclosure Intervention

HOME/SHIP Reimbursement Strategy
Jamestown Rehabilitation

Lead Base Paint Testing/Abatement

Legal Collection Expense

Neighborhood Blight Elim/Housing Strategy

Transfer to General Fund
Projects Closed in FY 11
Prior Expended Requirements
Cancelled Appropriations
Inflation Contingency

TOTAL REQUIREMENTS

Increase/(Decrease) in Fund Balance
Beginning Balance

UNAPPROPRIATED BALANCE 9/30

CIP Section

Prior Year
Carryforward Budget Change BUDGET Estimate Total
Actual 12 12 13 14 15 16 17 11-17
(000s omitted)
833 833
5 0 0 0 0 0 0 0 5
0 0 8 0 0 0 0 0 8
151 20 0 9 0 0 0 0 181
42 0 20 0 0 0 0 0 62
1,031 20 28 9 0 0 0 0 1,088
Appropriation
as of 9/30/11
25 0 0 25 0 0 0 0 50
650 0 (251) 0 0 0 0 0 399
20 0 0 0 0 0 0 0 20
0 0 67 0 0 0 0 0 67
0 0 239 0 0 0 0 0 239
98 0 0 0 0 0 0 0 98
171 50 0 25 50 0 0 0 296
186 0 (55) 0 0 0 0 0 131
0 0 0 64 0 0 0 0 64
110 110
(554) (554)
(7 )
0 0 0 0 1 0 0 0 1
699 50 0 114 51 0 0 0 915
30) 28 (105) (5N 0 0 0
331 301 330 225 174 174 174
331 301 330 225 174 174 174 174




City of St. Petersburg, FL
2013 thru 2017 Capital Improvement Plan - Project Descriptions by Fund
General Capital Improvement Fund (3001)

This fund is used to account for general purpose projects funded by transfers from the General Operating Fund, grants, land
sales, or other miscellaneous revenues.

FY 2013
Project Descriptions Recommended
Plaza Parkway 200,000

Plaza Parkway is a Streetscape Improvement Program designed to enhance the corridors connecting the city's downtown
facilities and retail core.

Traffic Signal Control Software (also in 3071) 150,000
This project will replace the existing traffic signal control system software for the city's 299 traffic signals. The project will
include the purchase of new software, computer servers, and communication devices for the field equipment.

Police CAD Mobile Upgrade 1,427,000
This project involves the upgrade of the CAD and Mobile dispatch Police software. The upgrade will include moving to
InPursuit software which will replace the department'’s current iLeads software.

CIP Section



GENERAL CAPITAL IMPROVEMENT FUND (FUND 3001)
2013-2017 CAPITAL IMPROVEMENT PROGRAM PLAN

Prior Year
Carryforward Budget Change BUDGET Estimate Total
Actual 12 12 13 14 15 16 17 11-17
(000s omitted)
RESQURCES
Beginning Balance 6,220 6,220
Earnings on Investments 39 75 (40) 35 40 40 40 40 269
Transfers From:
General Fund 63 0 38 0 0 0 0 0 101
General Fund (Energy Conservation Designation) 750 0 0 0 0 0 0 0 750
General Fund (Land Sales Designation}) 20 0 34 0 0 0 0 0 54
Community Redevelopment Fund 0 0 1,250 0 0 0 0 0 1,250
Municipal Office Buildings Fund 275 0 0 0 0 0 0 0 275
Downtown Redevelopment District Fund 4,479 0 0 200 0 0 0 0 4,679
Technology and Infrastructure Fund 0 0 0 1,020 0 0 0 0 1,020
Grants/External Funding:
ARRA Energy Efficiency & Conservation Block Grant 1,012 0 1,060 0 0 0 0 0 2,072
Central Ave Bus Rapid Transit (BRT) Corridor 0 0 975 0 0 0 0 0 975
FBIP - Coffee Pot Park Boat Ramp 0 0 17 0 0 0 0 0 17
FBIP - Demens Landing Park Boat Rump 0 0 18 0 0 0 0 0 18
FBIP - Grandview Park Boat Ramp 0 0 14 0 0 0 0 0 14
FBIP - Bay Vista Park Boat Ramp 0 0 14 0 0 0 0 0 14
FBIP - Lake Maggiore Park Boat Ramp 0 0 7 0 0 0 0 0 7
FBIP - Crisp Park Boat Ramp 0 0 17 0 0 0 0 0 17
FDEP - Booker Creek 66 0 0 0 0 0 0 0 66
FDEP/LWCF - Grandview Park 0 0 150 0 0 0 0 0 150
FDOT LAP - US92 (4th St N) “) 0 90 0 0 0 0 0 86
FDOT LAP - (3rd St N, 4th St N and 4th Ave N) 0 0 1,020 0 0 0 0 0 1,020
FDOT LAP - Bike Route Markers ANM38 4 0 0 0 0 0 0 0 4
FDOT - Right-of-Way 2008 645 0 87 0 0 0 0 0 731
FDOT - Intermodal Facility Study 4 0 246 0 0 0 0 0 250
FDOT - District 7 ROW Landscape Improvements 271 0 2,274 0 0 0 0 0 2,545
HUD/EDI Grant(2) - TACRA 81 0 287 0 0 0 0 0 368
HUD/EDI Grants(1) - Jordan School 10 0 180 0 0 0 0 0 190
HUD/EDI Grant - DIP 26 0 0 0 0 0 0 0 26
State, Division of Historical Resources (Endicott House) 50 0 0 0 0 0 0 0 50
SWFWMD Boyd Hill Restoration Grant 10 0 10 0 0 0 0 0 20
NOAA (NFWF) Boyd Hill Restoration Grant 10 0 10 0 0 0 0 0 20
USDOE Solar Parks Pilot Grant 189 0 2,167 0 0 0 0 0 2,356
US Dept of the Interior (Sunken Gardens Master Plan) 15 0 10 0 0 0 0 0 25
City of Gulfport Contribution to 49th St Imp 11 0 101 0 0 0 0 0 112
City of Gulfport Contribution to 58th St Imp 18 0 67 0 0 0 0 0 85
EECBG Non Profit Contracts 0 0 136 0 0 0 0 0 136
Bond Proceeds/TIF 0 45,200 2,885 0 200 200 200 200 48,885
Pin Co. Head Start Donation (Jordan School) 0 0 30 0 0 0 0 0 30
Other 100 0 0 0 0 0 0 0 100
TOTAL RESOURCES 14,364 45,275 13,152 1,255 240 240 240 240 75,006
Appropriation
REQUIREMENTS as of 9/30/11
Parks/Open Space:
Athletic Complex Rr/Concession FY12 (also in 3029) 0 0 100 0 0 0 0 0 100
Boat Ramp Facility Improvements 0 0 86 0 0 0 0 0 86
Booker Creek Park 136 0 0 0 0 0 0 0 136
Boyd Hill Habitat Restoration 40 0 0 0 0 0 0 0 40
Clam Bayou Expansion Il 1,160 0 0 0 0 0 0 0 1,160
Grandview Park Improvements (also in 3029) 150 0 0 0 0 0 0 0 150
Lake Maggiore/Boyd Hill 79 0 0 0 0 0 0 0 79
Neighborhood Partnership Grants (also in 3027) 51 25 (24) 0 0 0 0 0 52
Neighborhood Plans Update 100 0 an 0 0 0 0 0 69
Pioncer Park Improvements 0 0 38 0 0 0 0 0 38
Walter Fuller Park Improvements 200 0 0 0 0 0 0 0 200
Sunken Gardens Master Plan 25 0 0 0 0 0 0 0 25
Transportation System Management:
FDOT LAP 3rd Street North 4,660 0 0 0 0 0 0 0 4,660
FDOT LAP 4th Street North 4,674 0 0 0 0 0 0 0 4,674
FDOT LAP 4th Avenue North 3,155 0 0 0 0 0 0 0 3,155
FDOT LAP US92 (4th St N) 2,130 0 0 0 0 0 0 0 2,130
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GENERAL CAPITAL IMPROVEMENT FUND (FUND 3001)
2013-2017 CAPITAL IMPROVEMENT PROGRAM PLAN

Prior Year
Carryforward Budget Change BUDGET Estimate Total
Actual 12 12 13 14 15 16 17 11-17
(000s omitted)
FDOT - Right of Way Landscape Improvements 1,000 0 1,545 0 0 0 0 0 2,545
1st and 2nd St Two-way Conversion 493 0 0 0 0 0 0 0 493
Bayboro Harbor Streetscape 780 0 0 0 0 0 0 0 780
Central Ave Bus Rapid Transit (BRT) Corridor 0 0 975 0 0 0 0 0 975
Intermodal Facilities Plan (also in 3027) 506 0 0 0 0 0 0 0 506
Intown West Streetscape 1,700 0 0 0 0 0 0 0 1,700
Plaza Parkway 666 200 0 200 200 200 200 200 1,866
Traftfic Signal Control Software (also in 3071) 0 0 0 150 0 0 0 0 150
Public Buildings and Grounds:
Airport Apron Construction (also in 4033) 0 42 0 0 0 0 0 0 42
Airport Terminal Hanger (also in 4033) 0 123 0 0 0 0 0 0 123
City Hall Repairs and Upgrades 100 0 0 0 0 0 0 0 100
Energy Efficiency Conservation Block Grant 2,380 0 0 0 0 0 0 0 2,380
Fleet Petroleum Storage Tank 620 0 0 0 0 0 0 0 620
Mabhaffey Theater Mechanical Plant (also in 3029) 300 0 0 0 0 0 0 0 300
Mahaffey Theater POS 0 0 50 0 0 0 0 0 50
MSC Repairs and Upgrades 975 0 0 0 0 0 0 0 975
Albert Whitted Park/Civic Plaza 7,040 0 0 0 0 0 0 0 7,040
PECA Dali 2,326 0 0 0 0 0 0 0 2,326
Pier Visioning 799 45,000 4,201 0 0 0 0 0 50,000
Port Wharf Renovations (also in 3027/4093) 0 11 0 0 0 0 0 0 11
Industrial Park Redevelopment:
Dome Industrial Park Redev - Phase 11 3,028 0 34 0 0 0 0 0 3,062
Dome Industrial Park - Economic Dev Ininative 1,578 0 0 0 0 0 0 0 1,578
Dome Industrial Park Property Purchases 408 0 0 0 0 0 0 0 408
Dome Industrial Park Property Acquisition 0 0 0 0 200 0 0 0 200
Jordan School 4,743 0 30 0 0 0 0 0 4,773
Midtown Retail Project/TACRA 2,047 0 0 0 0 0 0 0 2,047
Impact Fees:
Executive Drive (also in 3027) 1,291 0 0 0 0 0 0 0 1,291
Future Annexation Fees 595 0 0 0 0 0 0 0 595
Other Projects:
4th Street Business Dist. (also in 3027) 260 0 0 0 0 0 0 0 260
49th Street Improvements 296 0 0 0 0 0 0 0 296
* Bike/Ped Enhancements 28 0 0 0 0 0 0 0 28
Childs Park Fitness Equipment 0 0 30 0 0 0 0 0 30
Citywide Energy Enhancements FY11 362 0 0 0 0 0 0 0 362
EECBG - Non Profits Contracts 80 0 56 0 0 0 0 0 136
Energy Enhancements 652 0 0 0 0 0 0 0 652
Fleet Management Lighting Enhancements 88 0 0 0 0 0 0 0 88
Solar Parks Pilot Project 2,427 0 0 0 0 0 0 0 2,427
Pinellas Trail Traffic Control 85 0 0 0 0 0 0 0 85
Police CAD, RMS, Mobile Laptop 4,808 0 (407) 0 0 0 0 0 4,401
Police CAD Mabile Upgrade 0 0 0 1,427 0 0 0 0 1,427
SAD Projects
SAD Dredging of Tinney Creek and Vicinity 343 0 0 0 0 0 0 0 343
Transfer to the General Fund 0 0 0 61 0 0 0 0 61
Projects Closed in FY11 6,018 6,018
Prior Year Expended Requirements (45,901) (45,901)
Cancelled Appropriations (138) (138)
TOTAL REQUIREMENTS 19,341 45,401 6,683 1,838 400 200 200 200 74,263
Assigned for SAD Projects 0 0 0 418 0 0 0 0 418
increase/(Decrease) in Fund Balance (126) 6,469 (1,001) (160) 40 40 40
Beginning Balance 4,977)  (5,103) 1,366 364 204 244 284
UNAPPROPRIATED BALANCE 9/30 (4,977)  (5,103) 1,366 364 204 244 284 324

* The Bicycle/Pedestrian Safety Capital Projects Fund 3004 was created during FY06. FY(5 Bike and Pedestrian revenues are listed in this fund, but projects are
included as a lump sum. A detailed list of the projects is included on the fund summary lor Fund 3004.
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City of St. Petersburg, FL
2013 thru 2017 Capital Improvement Plan - Project Descriptions by Fund
Bicycle/Pedestrian Safety Grants CIP Fund (3004)

This fund was established in FY06 to account for grant appropriations funded specifically to bicycle and pedestrian safety

projects.

FY 2013
Project Descriptions Recommended
Bicycle Facilities - Priority Projects Phase Il 40,000

This project provides for the administration, design, construction, and construction inspection of 4.59 miles of on-street
bicycle lanes along six separate arterial roadways.

CIP Section



BICYCLE/PEDESTRIAN SAFETY GRANTS CAPITAL PROJECTS FUND (Fund 3004)
2013-2017 CAPITAL IMPROVEMENT PROGRAM PLAN

Prior Year
Carryforward Budget Change BUDGET Estimate Total
Actual 12 12 13 14 15 16 17 11-17
(000s omitted)
RESOURCES

Beginning Balance 244 244

Grants:
ARRA - North Bay Trail Economic Stimulus 816 0 36 0 0 0 0 0 852
Bayway Trail North - Phase 1 0 0 290 0 0 0 1,089 0 1,379
Bike/Ped Path FY05 Federal 0 0 | 0 0 0 0 0 1
Bicycle Facility - 30th Ave N: 34th to 58th St 0 0 290 0 0 0 1,534 0 1,824
Bicycle Lanes - Priority Projects Phase I 0 0 0 40 0 474 0 0 514
Clam Bayou Phase ! 331 0 2411 0 0 0 0 0 2,741
CMAQ-Bike Ped/Path 463 0 70 0 0 0 0 0 532
FDOT LAP - 37th Street Shared Use Trail 0 0 540 0 0 0 0 0 540
FDOT LAP - 54th Avenue South Side Path 492 0 272 0 0 0 0 0 764
FDOT LAP - Booker Creek Bicycle/Ped Trail 358 0 158 0 0 0 0 0 517
FDOT LAP - Pedestrian Crosswalk Enhancements 0 0 32 0 828 0 0 0 860
FDOT LAP - Pinellas Trail - Traffic Control 194 0 57 0 0 0 0 0 251
FDOT LAP - Mid-Town Bicycle Lanes 12 0 83 0 0 0 0 0 95
FDOT LAP - North Bay Trail Phase 1l B 599 0 10 0 0 0 0 0 609
FDOT LAP - Sky Way Bike Trail 77 0 68 0 0 0 0 0 145
FDOT LAP - Walter Fuller Park Trail 20 0 100 0 0 1,086 0 0 1,206
PC - Pinellas Trail - Overpass 199 0 1,225 0 0 0 0 0 1,424
Pinellas Trail Extension Landscaping 0 0 0 0 0 19 0 353 372
St. Pete Bike Route 121 0 0 0 0 0 0 0 121
St. Petersburg City Trails 0 0 500 0 0 0 0 0 500
TE Bike Lanes - Lake Maggiore Area 9 0 29 0 0 0 0 0 38
TE Bike Lanes - Pinellas Point Area 18 0 0 0 0 0 0 0 18

TOTAL RESOURCES 3,953 0 6,169 40 828 1,579 2,623 353 15,545

Appropriation
REQUIREMENTS as of 9/30/11

Bicycle/Pedestrian Improvements:
Bayway Trail North - Phase Il 0 0 290 0 0 0 1,089 0 1,379
Bicycle Facility - 30th Ave N: 34th to 58th St 0 0 290 0 0 0 1,534 0 1,824
Bicycle Facilities - Priority Projects Phase 11 0 0 0 40 0 474 0 0 514
Bike/Ped Enhancement 380 0 0 0 0 0 0 0 380
Bicycle Ped Facilities FY07 200 0 0 0 0 0 0 0 200
Bike Path (Pinellas Trail Overpass 34th Street) 500 0 0 0 0 0 0 0 500
Clam Bayou Phase 1 2,851 0 0 0 0 0 0 0 2,851
CMAQ-Bike Route Imp (Amended Application) 957 0 0 0 0 0 0 0 957
CMAQ Bike MP Priority Projects 485 0 0 0 0 0 0 0 485
CMAQ 37th St. Side Path 248 0 0 0 0 0 0 0 248
CMAQ Clam Bayou Trail 1,128 0 0 0 0 0 0 0 1,128
FDOT LAP - 37th Street Shared Use Trail 0 0 540 0 0 0 0 0 540
FDOT LAP - 54th Avenue South Side Path 1,301 0 O] 0 0 0 0 0 1,294
FDOT LAP - Booker Creek Bicycle/Ped Trail 566 0 0 0 0 0 0 0 566
FDOT LAP - Mid-Town Bicycle Lanes 286 0 0 0 0 0 0 0 286
FDOT LAP - North Bay Trail (1st St Bike Trail) 1,297 0 0 0 0 0 0 0 1,297
FDOT LAP - North Bay Trail Phase I1 B (also in 3031) 650 0 0 0 0 0 0 0 650
FDOT LAP - Pinellas Trail - Traffic Control 281 0 0 0 0 0 0 0 281
FDOT LAP Pedestrian Crosswalk Enhancements 0 0 32 0 828 0 0 0 860
PC - Pinellas Trail - Overpass 3,000 0 0 0 0 0 0 0 3,000
Pinellas Trail Extension Landscaping 0 0 0 0 0 19 0 353 372
Sky Way Bike Trail 821 0 0 0 0 0 0 0 821
St. Petersburg City Trails 500 0 0 0 0 0 0 0 500
TE Bike Lanes - 4th Street S. 733 0 0 0 0 0 0 0 733
TE Bike Lanes - Lake Maggiore Area 106 0 0 0 0 0 0 0 106
TE ITS Crosswalks - City Wide 290 0 0 0 0 0 0 0 290
Walter Fuller Park Trail 120 0 0 0 0 1,086 0 0 1,206
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BICYCLE/PEDESTRIAN SAFETY GRANTS CAPITAL PROJECTS FUND (Fund 3004)
2013-2017 CAPITAL IMPROVEMENT PROGRAM PLAN

Prior Year
Carryforward Budget Change BUDGET Estimate Total
Actual 12 12 13 14 15 16 17 11-17
(000s omitted)
Projects Closed in FY11 2,086 2,086
Prior Expended Requirements (9,454) (9,454)
Cancelled Appropriations (416) (416)
Other Adjustinent (165) (165)
TOTAL REQUIREMENTS 8,919 0 980 40 828 1,579 2,623 353 15,322
Increase/( Decrease) in Fund Balance 0 5,189 0 0 0 0 0
Beginning Balance (4,966) (4,966) 223 223 223 223 223
UNAPPROPRIATED BALANCE 9/30 (4,966)  (4,966) 223 223 223 223 223 223

Note: The projects listed below are bicycle and pedestrian projects that are funded in the General Capital Improvement Fund (3001). These projects were
started belore the creation of this fund

Bike/Ped Enhancements:
Bicycle Route Markers 28 0 0 0 0 0 0 0 28

CIP Section
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City of St. Petersburg, FL
2013 thru 2017 Capital Improvement Plan - Project Descriptions by Fund
Public Safety Capital Improvement Fund (3025)

This fund was established in FY98 to account for public safety improvements funded from the Local Option Sales Surtax.

FY 2013
Project Descriptions Recommended
Fire Engine 12/F412 Replacement 242,000

This project provides for the replacement of a 1500 gpm fire rescue pumper. This new engine will include an extended cab to
better accommodate advanced life support capability and an all-inclusive loose equipment package.

Fire Squad Support Vehicle/F408 Replacement 108,000
This project provides for the replacement of a squad support vehicle. This vehicle is equipped with a large electrical
generator to provide emergency lighting, exhaust fans for ventilation, and a cascade to fill self-contained breathing apparatus
(SCBA) bottles on scene. It also provides support for extrications, carries additional foam for flammable liquid fires and deep-
seated structure fires, and carries supplies to provide on-scene rehabilitation to firefighters.
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PUBLIC SAFETY CAPITAL IMPROVEMENT FUND (FUND 3025)
2013-2017 CAPITAL IMPROVEMENT PROGRAM PLAN

Prior Year
Carryforward Budget Change BUDGET Estimate Total
Actual 12 12 13 14 15 16 17 11-17
(000s omitted)
RESOURCES
Beginning Balance 9,131 9,131
Local Option Sales Surtax 3,247 3,666 (145) 3,800 4,869 4,184 5,182 4886 29,689
Transfer from Local Option Tax Revenue Fund (1003) 920 0 0 0 0 0 0 0 920
Eamings on Investments (9) 100 0 100 100 100 100 100 591
TOTAL RESOURCES 13,289 3,766 (145) 3,900 4,969 4,284 5,282 4986 40,331
Appropriation
REQUIREMENTS as of 9/30/11
Replace Major Fire Apparatus:
Replace Engine 1 (1997) 107 0 0 0 0 0 0 0 107
Fire Engine 4 Replacement (F494) 0 227 0 0 0 0 0 0 227
Fire Engine 5 Replacement (F445) 0 0 0 0 0 0 0 297 297
Fire Engine 6 Replacement (F446) 0 0 0 0 0 0 0 288 288
Fire Engine 7 Replacement (F497) 0 0 0 0 0 0 341 0 341
Fire Engine 8 Replacement (F498) 0 0 0 0 479 0 0 0 479
Fire Engine 9 Replacement (F499) 0 227 0 0 0 0 0 0 227
Fire Engine |1 Replacement (F431) 0 0 0 0 0 454 0 0 454
Fire Engine 12 Replacement (F412) 0 0 0 242 0 0 0 0 242
Fire Squad Support Vehicle Replacement (F408) 0 0 0 108 0 0 0 0 108
Ladder Truck 1 Replacement (F401) 0 0 0 0 325 0 0 0 325
Ladder Truck 4 Replacement (F404) 435 0 0 0 0 0 0 0 435
Aerial Truck 11 Replacement (F441) 0 0 0 0 0 0 340 0 340
Fire Station Improvements:
Renovate Station #11 - Lakewood 1,655 0 (17 0 0 0 0 0 1,638
Fossil Park Fire Station 7 Renovation 150 0 0 0 0 0 0 0 150
Replace Station #8 - Lake Maggoire 3,046 0 0 0 0 0 0 0 3,046
Renovate Station #9 - Pasadena 1,345 0 (13) 0 0 0 0 0 1,332
Replace Take Home Cruisers 1,200 600 0 0 0 0 0 0 1,800
Police Facility Improvements:
HQ Police UPS Improvements 200 0 0 0 0 0 0 0 200
HQ CEB Air Handlers Replacement 270 0 0 0 0 0 0 0 270
New Police Station Assessments 250 0 0 0 0 0 0 0 250
Police Facility/EOC 5,330 0 0 0 0 0 0 0 5,330
Transfer to Arts in Public Places 0 0 30 0 0 0 0 0 30
Projects closed in FY 11 1,627 1,627
Prior Year Expended Requirements (2,477) (2,477)
Cancelled Appropriations (32) (32)
Inflation Contingency 0 0 0 0 20 23 51 59 152
TOTAL REQUIREMENTS 13,105 1,054 0 350 824 471 732 644 17,186
Assigned for Police Facility/EOC 0 2,700 0 3,550 4,150 3,800 4,600 4,345 23,145
Increase/(Decrease) in Fund Balance 12 (145) 0 (5) 7 (50) (3)
Beginning Balance 183 195 50 50 45 53 3
UNAPPROPRIATED BALANCE 930 183 195 50 50 45 53 3 )

Notes:
1) Projects shown in the plan for years 2013-2017 may be moved on a year to year basis to balance this fund. Decisions to move projects will be based on

status of previously scheduled projects and project priorities.
2) $11.525M will be assigned to the Police Facility/EOC Project in years 2018-2020 to get to the $40 million target budget amount for the project
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City of St. Petersburg, FL
2013 thru 2017 Capital Improvement Plan - Project Descriptions by Fund
Neighborhood & Citywide Infrastructure CIP Fund (3027)

This fund was established in FY98 to account for infrastructure improvements funded from the Local Option Sales Surtax.

FY 2013
Project Descriptions Recommended
Special Assessments Administration 150,000

This project provides for the administration of the Special Assessment Program pertaining to the paving of streets, alleys,
and small boat channel dredging when petitioned by benefiting property owners.

Neighborhood Enhancements 510,000
This project includes physical enhancements in the neighborhoods to address health, safety and welfare concerns identified
through involvement of the neighborhood or community based organizations.

Street & Road Improvements 4,500,000
This project provides for sealing, resurfacing, and restoration of paved streets, curbs, and alleys. The goal for this program is
a 15-year improvement cycle (110 lane miles per year).

Curb Replacement / Ramps 500,000
This project involves replacing existing curbing that is deteriorated and constructing handicap ramps in conjunction with
street and road improvements.

Sidewalk Reconstruction / Expansion 600,000
This project provides for the reconstruction and repair of sidewalks at no cost to property owners.

Roser Park Street Improvements 1,000,000
This project reconstructs the street's existing brick surface roadway, including the roadway pavement, granite curbs, and
concrete sidewalks; restores driveways; and upgrades drainage system, grading, sodding, signing, and pavement marking.

12A/N (Crescent Lake Dr to 8 S/N) 400,000
This project provides for the design and reconstruction of 12th Avenue North between Crescent Lake Drive and 8th Street
North. The project consists of the reconstruction of the stormwater conduit that runs down the center of the road,
reconstruction of the road base and then the resurfacing of the roadway.

Alley Reconstruction - Unpaved 300,000
This project reconstructs alley base structure with eight inches of recycled asphalt base and paved approach aprons.

Intersection Modification 100,000
The operational effectiveness of various intersections is evaluated using prescribed traffic engineering studies and capacity
simulation models. The intersection(s) determined to provide the best cost/benefit is selected for implementation of the
required modifications.

Neighborhood Transportation Program 100,000
These funds provide for the installation of appropriate traffic control features throughout the city's neighborhoods, where
identified safety concerns have been verified. Locations are determined through the development of Neighborhood Traffic
Plans and Neighborhood Traffic Circulation Plans, which are developed and approved by residents with the guidance of
Transportation Department staff and prioritized through a cost/benefit ratio.

Bicycle Pedestrian Facilities 50,000
This project provides for the development of safe interconnected citywide bicycle and pedestrian facilities, as prescribed in
the Bicycle Pedestrian Master Plan, approved by City Council in 2003.

One-Way to Two-Way Conversions 100,000
This project provides for the conversion of current one-way roadways in the downtown to two-way, including 2nd Avenue S
between 4th and 10th Streets.

CIP Section
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City of St. Petersburg, FL
2013 thru 2017 Capital Improvement Plan - Project Descriptions by Fund
Neighborhood & Citywide Infrastructure CIP Fund (3027)

FY 2013
Project Descriptions Recommended
Comprehensive Streetscaping/Greenscaping 500,000

This project will provide streetscaping on priority corridors citywide including: landscaping, greenscaping, signage street
enhancements, crosswalks, street furniture, and other public safety amenities.

Bridge Reconstruction/Load Testing 250,000
The project provides for conducting inspection, evaluation, analysis, and reports for city bridges, as well as minor safety
repairs and upgrades, concrete deck, beams, caps and pilings, railings, and other routine bridge maintenance.

Central Avenue Bridge across Booker Creek 410,000
This project provides for design and construction of a new bridge on Central Avenue across Booker Creek.

Overlook Drive Bridge & Kentucky 1,415,000
The project provides for design and major reconstruction or replacement of the old bridge structure.

Emergency Dredging Small Boat Channels 50,000
This project provides emergency dredging of the city's 17 small boat channels.

MLK & Gateway Mall 650,000
This project provides for the construction of Stormwater Management Master Plan Project O-6-1. The project will also
provide for drainage improvements to alleviate flooding within the Barclay Estates, Gateway, and Winston Park
Neighborhoods. The existing storm drainage system within the neighborhoods is aged and undersized resulting in street
flooding and occasional interference with the traffic flow on Dr. Martin Luther King Jr. Street, which is a major arterial and an
evacuation route.

Snell Isle Boulevard and Rafael 650,000
This project provides for the design and construction of stormwater improvements in the Snell Isle Neighborhood. The
existing storm drainage system within the neighborhood is aged and undersized resulting in street flooding and occasional
total blockage of the sole connector street to the island. The proposed drainage improvements include a relief drain along
Rafael Boulevard from Snell Isle Boulevard to Palmera Canal.

Dome Industrial Park Phase 1l - Site Preparation 500,000
This project will remove and/or relocate stormwater, water, and sewer utilities as well as certain roadway and alley paving to
support site preparation and block consolidaton of city owned property in the Dome Industrial Park. It will also fund
construction of a new drainage and sanitary sewer and removal by Progress Energy of utilities within the project area.

Seawall Renovation & Replacement 800,000
This is a multi-year project that covers the renovation and replacement of all seawalls surrounding the Airport, Marina, and
Waterfront Parks.

Port Wharf Renovations (also in fund 4093) 100,000
This project provides for the replacement of cross members and sheet pile along 1,200 feet of the wharf, as well as the
replacement and/or upgrade of the utilities and wharf appurtenances (i.e. bollards, fenders, timber curb, rub rails, etc.). This
portion of the project is city matching funds for the grant funds in the Port Capital Projects Fund (4093).
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NEIGHBORHOOD AND CITYWIDE INFRASTRUCTURE CAPITAL IMPROVEMENT FUND (FUND 3027)
2013-2017 CAPITAL IMPROVEMENT PROGRAM PLAN

Prior Year
Carryforward Budget Change BUDGET Estimate Total
Actual 12 12 13 14 15 16 17 11-17
(000s omitted)
RESOURCES
Beginning Balance 22,882 22,882
Local Option Sales Surtax 8,869 9,330 (369) 9,380 8,951 9,293 9,232 9,880 64,566
Transfer from Local Option Tax Revenue Fund (100 2,107 0 0 0 0 0 0 0 2,107
Earnings on Investments (649) 760 (360) 760 760 760 760 760 3,551
Grants- Federal 496 0 0 0 0 0 0 0 497
Other 10 0 0 0 0 0 0 0 10
TOTAL RESOURCES 33,715 10,090 (729) 10,140 9,711 10,053 9992 10,640 93,612
Appropriation as
REQUIREMENTS of 9/30/11
Special Assessments:
Special Assessments Administration 400 200 (400) 150 150 150 150 150 950
Neighborhood Infrastructure:
22nd Street South Revitalization 1,152 0 0 0 0 0 0 0 1,152
Neighborhood Plans 446 0 (180) 0 0 0 0 0 266
Neighborhood Plan - Sidewalks 800 0 (282) 0 0 0 0 0 518
Neighborhood Partner Grants (also in 3001) 150 75 (48) 0 0 0