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FY 2016 Tentative Budget City of St. Petersburg

General Fund (0001)

The General Operating Fund is the principal fund of the city and is used to account for the receipt and expenditure of resources traditionally associated with local
government and not required to be accounted for in another fund. Resources are provided primarily through taxes and intergovernmental revenues and are
expended to provide basic services such as fire and police protection, parks, libraries, and code enforcement, as well as for administrative departments which
perform support functions.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Tax Revenue
Taxes Property Current 78,779,223 81,910,562 88,261,680 88,261,680 88,541,085 95,574,690 8.29%
Taxes Property Delinquent 242,770 314,685 250,000 250,000 250,000 250,000 0.00%
Taxes Franchise Electricity 18,126,537 19,422,567 18,400,000 18,400,000 20,004,000 19,500,000 5.98%
Taxes Franchise Natural Gas 709,615 734,167 775,000 775,000 683,000 725,000 (6.45%)
Taxes Utility Penalties & Interest 0 1 0 0 0 0 0.00%
Taxes Utility Electricity 21,044,031 22,425,440 22,250,000 22,250,000 22,922,000 22,500,000 1.12%
Taxes Utility Natural Gas 492,533 579,280 520,000 520,000 750,000 600,000 15.38%
Taxes Utility Water 4,073,773 4,117,314 4,150,000 4,150,000 4,318,000 4,200,000 1.20%
Taxes Utility Fuel Oil 661 753 1,000 1,000 383 1,000 0.00%
Taxes Utility Propane 144,348 186,646 180,000 180,000 175,000 180,000 0.00%
Communications Services Tax 11,493,182 11,005,464 10,700,000 10,700,000 10,384,000 10,000,000 (6.54%)
Business Taxes 2,446,831 2,393,845 2,410,000 2,410,000 2,459,575 2,410,000 0.00%
Total Tax Revenue 137,553504 143,090,724 147,897,680 147,897,680 150,487,043 155,940,690 5.44%

License And Permits

Contractors Permits 91,567 103,857 100,000 100,000 77,800 76,000 (24.00%)
Other License And Permits 514,376 597,679 751,000 751,000 686,563 752,860 0.25%
Total License And Permits 605,943 701,536 851,000 851,000 764,363 828,860 (2.60%)

Intergovernmental Revenue

Federal Grants 1,524,247 1,568,532 178,227 2,583,078 1,062,821 178,227 0.00%
State Grants 5,964 0 0 0 0 0 0.00%
Shared State Revenue Sharing 5,037,162 5,489,074 5,230,000 5,230,000 5,679,000 5,730,000 9.56%
State Shared Street Lighting 318,496 345,295 347,000 347,000 345,000 347,000 0.00%
Shared State Mobile Home 101,006 105,779 100,000 100,000 100,000 105,000 5.00%
Shared State Alcoholic Beverage 173,303 178,359 180,000 180,000 180,000 180,000 0.00%
Shared State Sales Tax - Half 13,408,011 14,553,514 14,800,000 14,800,000 15,160,000 15,800,000 6.76%
Shared State Fire Fighters' Su 70,496 75,384 75,000 75,000 152,544 75,000 0.00%
Shared State Fuel Tax Rebates 209,847 209,621 215,000 215,000 63,000 215,000 0.00%
Grants From Other Local Units 1,559,612 1,565,072 1,668,671 1,762,312 1,650,000 1,786,039 7.03%
Local Option Fuel 3,215,565 3,382,161 3,285,000 3,285,000 3,360,000 3,750,000 14.16%
Total Intergovernmental Revenue 25,623,709 27,472,791 26,078,898 28,577,390 27,752,365 28,166,266 8.00%

Charges For Services

General Government 443,381 470,469 411,900 411,900 438,058 504,557 22.50%
Public Safety 2,730,950 2,938,709 3,122,211 3,122,211 3,147,299 3,233,093 3.55%
Transportation Charges 139,140 151,956 139,424 139,424 99,801 139,424 0.00%
Culture And Recreation Charges 5,987,231 5,449,223 6,178,263 6,178,263 6,017,275 5,527,770 (10.53%)
Other Charges For Services 1,109,624 1,115,055 1,093,141 1,093,141 1,055,448 1,091,141 (0.18%)
Total Charges For Services 10,410,326 10,125,412 10,944,939 10,944,939 10,757,881 10,495,985 (4.10%)

Fines And Forfeitures

Traffic And Parking 2,449,387 1,528,959 896,725 896,725 839,972 775,000 (13.57%)
Library Fines 134,215 139,231 135,000 135,000 134,790 132,000 (2.22%)
Violation Of Local Ordinances 943,337 1,337,046 1,030,000 1,030,000 1,304,550 1,507,000 46.31%
Total Fines And Forfeitures 3,526,939 3,005,236 2,061,725 2,061,725 2,279,312 2,414,000 17.09%

Misc Revenues

Interest Earnings 231,816 383,985 282,000 282,000 652,538 464,000 64.54%
Rents And Royalties 403,547 462,606 352,119 352,119 512,161 354,356 0.64%
Special Assessment 0 0 65,000 65,000 0 0 (100.00%)
Sale Of Fixed Assets 532,568 538,775 229,000 229,000 166,103 143,000 (37.55%)
Sale Of Surplus Material 11,651 3,172 5,000 5,000 320 5,000 0.00%
Contributions And Donations 65,100 109,222 20,900 20,900 81,206 24,610 17.75%
Misc Revenue 3,279,265 513,413 448,400 448,400 590,732 352,468 (21.39%)
Total Misc Revenues 4,523,947 2,011,173 1,402,419 1,402,419 2,003,060 1,343,434 (4.21%)
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Pilot/ G&A Revenue

General & Administration General

8,865,948 8,972,688 8,944,571 8,944,571 8,944,571 6,599,842 (26.21%)
Government
g:gg[g:)ﬁeﬁfm'”'s"a“on Economic 295,344 295,344 295,344 295,344 295,344 211,200 (28.49%)
General & Administration Leisure Services 144,772 144,720 144,720 144,720 144,720 103,488 (28.49%)
Payment In Lieu Of Taxes 14,905,949 16,112,642 16,087,488 16,087,488 16,148,381 16,437,984 2.18%
Total Pilot/G&A Revenue 24,212,013 25,525,394 25,472,123 25,472,123 25,533,016 23,352,514 (8.32%)
Transfer In
Parking Revenue 372,900 372,900 372,896 372,896 372,896 447,896 20.11%
School Crossing Guard 272,013 349,917 300,000 300,000 350,000 300,000 0.00%
Weeki Wachee 35,394 20,000 20,000 20,000 20,000 20,000 0.00%
Community Development Block Grant 391,313 403,326 0 0 0 0 0.00%
Housing Capital Improvements 64,236 68,004 0 100,000 100,000 0 0.00%
General Capital Improvements 61,455 114,996 0 210,000 210,000 0 0.00%
Sanitation Operating 455,076 455,076 380,076 380,076 380,076 390,843 2.83%
Airport Operating 0 70,210 220,400 220,400 220,400 220,620 0.10%
Marina Operating 310,000 309,996 310,000 310,000 310,000 310,000 0.00%
Technology Services 99,996 0 0 0 0 0 0.00%
Technology & Infrastructure Fund 26,388 0 0 0 0 0 0.00%
Deferred Compensation - ICMA 0 0 0 0 0 48,000 0.00%
Total Transfer In 2,088,771 2,164,425 1,603,372 1,913,372 1,963,372 1,737,359 8.36%
Internal Charges
Other Charges 1,110 (568) 0 0 483 0 0.00%
Total Internal Charges 1,110 (568) 0 0 483 0 0.00%
Total Revenue Summary 208,546,262 214,096,123 216,312,156 219,120,648 221,540,895 224,279,108 3.68%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 149,883,722 152,387,785 152,659,549 155,030,767 155,328,728 158,532,450 3.85%
Services And Commodities 44,882,679 47,589,831 45,575,649 48,995,309 48,006,557 49,561,380 8.75%
Capital 676,317 981,468 721,928 827,253 778,722 1,081,003 49.74%
Grants And Aid 1,498,310 1,827,074 2,733,950 5,158,267 3,026,683 3,654,750 33.68%
Transfers Out 0 16,416 0 0 0 0 0.00%
Contingencies 0 0 3,392,616 1,033,258 704,000 636,106 (81.25%)
Transfers Out
Economic Stability 0 0 1,000,000 1,000,000 1,000,000 1,000,000 0.00%
South St. Petershurg Redevelopment District 0 0 0 0 0 285,773 0.00%
Downtown Redevelopment District 4,616,120 4,935,962 5,507,521 5,507,521 5,509,562 6,473,439 17.54%
Bayboro Harbor Tax Increment District 18,055 17,209 24,730 24,730 24,181 45,666 84.66%
Intown West Tax Increment District 391,455 376,217 414,213 414,213 410,818 458,454 10.68%
Mahaffey Theater Operating 508,520 632,000 489,000 489,000 520,000 439,587 (10.10%)
Pier Operating 1,179,000 420,000 380,000 380,000 412,000 0 (100.00%)
Coliseum Operating 246,500 185,000 267,500 267,500 215,000 253,500 (5.23%)
Sunken Gardens 184,000 167,000 213,000 213,000 128,000 170,000 (20.19%)
Tropicana Field 1,387,000 1,139,000 1,300,000 1,300,000 1,388,000 1,400,000 7.69%
FFGFC Loan 2,624,039 1,066,863 0 0 0 0 0.00%
Housing Capital Improvements 0 0 350,000 350,000 350,000 0 (100.00%)
General Capital Improvements 0 270,000 1,000,000 1,000,018 1,000,000 0 (100.00%)
Airport Operating 63,000 0 0 0 0 0 0.00%
Golf Course Operating 120,000 0 0 0 0 0 0.00%
Jamestown Complex 175,000 23,600 60,000 60,000 0 64,500 7.50%
Port Operating 277,500 262,500 222,500 222,500 238,000 222,500 0.00%
Technology & Infrastructure Fund 0 0 0 347,500 347,500 0 0.00%
Total Transfers Out 11,790,189 9,495,351 11,228,464 11,575,982 11,543,061 10,813,419 (3.70%)
Total Appropriations 208,731,217 212,297,925 216,312,156 222,620,836 219,387,751 224,279,108 3.68%
Increase/(Decrease) in Fund Balance (184,955) 1,798,198 0 (3,500,188) 2,153,144 0
Beginning Balance 11,646,207 12,225,047 14,652,974 13,960,592 13,960,592 18,115,982
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Adjustments 763,795 (62,653) 0 0 2,002,246 0

Ending Balance 12,225,047 13,960,592 14,652,974 10,460,404 18,115,982 18,115,982

Notes:
Each year City Council has committed a portion of the General Operating Fund balance for specific purposes. $1.062 million was committed at the end of FY13,

and $2.302 million was committed at the end of FY14.

The city's fiscal policies call for a General Fund Operating Reserve target equal to 20% of the current year appropriations, with the fund balances of the General
Fund, Economic Stability Fund, Preservation Reserve Fund, Special Assessments Fund, Arts in Public Places Fund, and Technology & Infrastructure Fund
included in the General Fund group of funds. At least 5% of the target is from the General Fund and the rest comes from the General Fund group of funds.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Preservation Reserve (0002)

The Environmental Preservation Reserve was established (Resolution 88-180) to provide a funded reserve for environmental preservation enhancement activities
as specified in the agreements relating to the sale of the former Sod Farm area to Pinellas County in 1988. In December 2014, resolution 149-H, provided that
permit revenue received for new and existing tree removal be placed in this fund.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
License And Permits
Contractors Permits 0 0 0 0 19,000 16,000 0.00%
Total License And Permits 0 0 0 0 19,000 16,000 0.00%

Charges For Services

Other Charges For Services 1,198 0 0 0 0 0 0.00%
Total Charges For Services 1,198 0 0 0 0 0 0.00%

Misc Revenues

Interest Earnings 10,185 11,971 13,000 13,000 13,004 12,000 (7.69%)
Misc Revenue (218) 0 0 0 0 0 0.00%
Total Misc Revenues 9,967 11,971 13,000 13,000 13,004 12,000 (7.69%)
Total Revenue Summary 11,165 11,971 13,000 13,000 32,004 28,000 115.38%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 0 3 0 0 0 0 0.00%
Total Appropriations 0 3 0 0 0 0 0.00%
Increase/(Decrease) in Fund Balance 11,165 11,968 13,000 13,000 32,004 28,000
Beginning Balance 913,661 923,627 935,598 935,595 935,595 967,599
Adjustments (1,199) 0 0 0 0 0
Ending Balance 923,627 935,595 948,598 948,595 967,599 995,599
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Economic Stability (0008)

The Economic Stability Fund was established in FY04 (Resolution 2003-480) and is to be used to offset economic impacts on the budget from significant or
sustained increases in expenditures or significant decreases in revenue.

City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 225,395 287,393 290,000 290,000 339,644 348,000 20.00%
Misc Revenue 205,394 0 0 0 0 0 0.00%
Total Misc Revenues 430,789 287,393 290,000 290,000 339,644 348,000 20.00%
Transfer In
General Fund 0 0 1,000,000 1,000,000 1,000,000 1,000,000 0.00%
Total Transfer In 0 0 1,000,000 1,000,000 1,000,000 1,000,000 0.00%
Total Revenue Summary 430,789 287,393 1,290,000 1,290,000 1,339,644 1,348,000 4.50%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
Golf Course Capital Projects 260,000 0 0 0 0 0 0.00%
Total Transfers Out 260,000 0 0 0 0 0 0.00%
Total Appropriations 260,000 0 0 0 0 0 0.00%
Increase/(Decrease) in Fund Balance 170,789 287,393 1,290,000 1,290,000 1,339,644 1,348,000
Beginning Balance 22,368,509 22,539,298 22,826,692 22,826,691 22,826,691 24,166,335
Adjustments 0 0 0 0 0 0
Ending Balance 22,539,298 22,826,691 24,116,692 24,116,691 24,166,335 25,514,335

Notes:

Revenues in the Economic Stability Fund were advanced in FY09 to pay off the Airport debt in accordance with policy to only use this fund for one-time, or non-

recurring expenses. The Airport Operating Fund will repay the Economic Stability Fund from their future earnings. The amount owed by the Airport to the

Economic Stability Fund at the end of FY15 is $1,009,643.

In June 2012, $5 million of the Economic Stability Fund fund balance was committed to self insure the primary layer of insurance to fund the required

participation level in the event of a loss.

The advance in FY13 in the amount of $260,000 is for Golf Course capital projects. The Golf Course Operating Fund will repay the Economic Stability Fund

from its future earnings.
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Health Facilities Authority (0051)

City of St. Petersburg

The Health Facilities Authority Fund accounts for revenues that are service charges to non-profit health care organizations benefiting from tax exempt debt issues.

Expenditures are the administrative costs incurred by the authority.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
General Government 3,500 3,500 14,000 14,000 7,500 14,000 0.00%
Total Charges For Services 3,500 3,500 14,000 14,000 7,500 14,000 0.00%
Misc Revenues
Interest Earnings 471 615 1,000 1,000 235 1,000 0.00%
Total Misc Revenues 471 615 1,000 1,000 235 1,000 0.00%
Total Revenue Summary 3,971 4,115 15,000 15,000 7,735 15,000 0.00%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 175 14,000 14,000 0 14,000 0.00%
Total Appropriations 175 14,000 14,000 0 14,000 0.00%
Increase/(Decrease) in Fund Balance 3,796 4115 1,000 1,000 7,735 1,000
Beginning Balance 55,156 58,952 63,067 63,067 63,067 70,802
Adjustments 0 0 0 0 0 0
Ending Balance 58,952 63,067 64,067 64,067 70,802 71,802
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Utility Tax Revenue (1001)

The Utility Tax Revenue Fund accounted for the revenue used to fund the debt service for outstanding Utility Tax Bonds. The remaining revenue was transferred
to the General Fund. It was established in the Series 1986 Bonds and the debt was paid in FY 2010. The remaining fund balance was transferred to the General
Fund at the end of FYY 2012 and this fund was closed.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 83 0 0 0 0 0 0.00%
Misc Revenue 134 0 0 0 0 0 0.00%
Total Misc Revenues 217 0 0 0 0 0 0.00%
Total Revenue Summary 217 0 0 0 0 0 0.00%
Increase/(Decrease) in Fund Balance 217 0 0 0 0 0
Beginning Balance 0 217 0 0 0 0
Adjustments 0 (217) 0 0 0 0
Ending Balance 217 0 0 0 0 0
Notes:

This fund is included for historical purposes. It was closed at the end of FY 2014.
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Emergency Medical Services (1009)

The Emergency Medical Services Fund records pre-hospital advanced life support/rescue activity and is funded by Pinellas County.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
License And Permits
Contractors Permits 0 971 0 0 0 0 0.00%
Total License And Permits 0 971 0 0 0 0 0.00%

Intergovernmental Revenue

Shared State Fire Fighters' Su 25,050 26,828 24,840 24,840 22,000 27,000 8.70%
Total Intergovernmental Revenue 25,050 26,828 24,840 24,840 22,000 27,000 8.70%

Charges For Services

Public Safety 12,996,651 13,224,151 12,612,357 12,612,357 12,487,022 12,310,972 (2.39%)
Other Charges For Services 52 40 0 0 0 0 0.00%
Total Charges For Services 12,996,703 13,224,191 12,612,357 12,612,357 12,487,022 12,310,972 (2.39%)

Misc Revenues

Interest Earnings 1,588 13,520 12,000 12,000 23,818 34,000 183.33%
Sale Of Fixed Assets 82,193 6,597 0 0 0 0 0.00%
Contributions And Donations 0 1,964 0 0 0 0 0.00%
Misc Revenue 7,210 7,522 0 0 7,924 0 0.00%
Total Misc Revenues 90,991 29,603 12,000 12,000 31,742 34,000 183.33%
Total Revenue Summary 13,112,744 13,281,593 12,649,197 12,649,197 12,540,764 12,371,972 (2.19%)
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 11,530,746 11,772,082 11,923,234 11,923,234 11,928,198 11,592,507 (2.77%)
Services And Commodities 810,475 893,143 892,561 898,596 879,059 945,658 5.95%
Capital 333,078 34,953 360,000 360,000 345,367 260,000 (27.78%)
Total Appropriations 12,674,299 12,700,178 13,175,795 13,181,830 13,152,624 12,798,165 (2.87%)
Increase/(Decrease) in Fund Balance 438,445 581,415 (526,598) (532,633) (611,860) (426,193)
Beginning Balance 1,326,253 1,754,052 3,436,918 2,334,784 2,334,784 1,728,959
Adjustments (10,646) (683) 0 0 6,035 0
Ending Balance 1,754,052 2,334,784 2,910,320 1,802,151 1,728,959 1,302,766
Notes:

In FY 16 the Emergency Medical Services' (EMS) Fund budget decreased 2.86% as compared to the FY15 Adopted Budget. There was a total decrease in salary
and benefits of $330,727. Reductions in FY 16 are primarily due to a decrease in fire pension of $1,057,178. The reductions are partially offset by increases in
overtime ($323,010), the addition of three Rescue Lieutenant positions ($223,653), and increases in other salary line items ($179,788).

Three rescue vehicles, a heavy duty ALS Rescue Truck ($180,000) and two staff vehicles ($80,000) are budgeted to be replaced in FY16. These purchases are
consistent with the Pinellas County EMS vehicle purchase program, and are a savings of $100,000 as compared to the adopted FY 15 budget.

There are additional increases in training ($48,000) and miscellaneous line items ($6,447).

EMS revenue decreases include reductions to EMS Charges of $301,385 to align with expenditures in FY16.
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American Recovery & Reinvestment Act (1017)

This fund, established in FY09, accounted for revenue received under the American Recovery and Reinvestment Act (ARRA) for HUD programs under the
Homelessness Prevention and Rapid Re-Housing (HPRP) program and the Community Development Block Grant - Recovery (CDBG-R) program that assisted
persons experiencing homelessness and provided funding for community infrastructure improvements. The funds under these programs were intended to provide
financial assistance and services to individuals and families who were experiencing homelessness to be quickly re-housed and stabilized, and fund city
infrastructure projects that provided essential services to all citizens. The HPRP funds assisted in numerous ways, including: short-term or medium-term rental
assistance and housing relocation and stabilization services, including such activities as mediation, credit counseling, security or utility deposits, utility payments,
moving cost assistance, and case management.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 0 0 0 0 0 0 0.00%
Total Misc Revenues 0 0 0 0 0 0 0.00%
Total Revenue Summary 0 0 0 0 0 0 0.00%
1ati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
Federal Operating Grant 0 23 0 0 0 0 0.00%
Total Transfers Out 0 23 0 0 0 0 0.00%
Total Appropriations 0 23 0 0 0 0 0.00%

Increase/(Decrease) in Fund Balance 0 (23) 0 0 0 0
Beginning Balance 0 0 0 0 0 0

Adjustments 0 23 0 0 0 0

Ending Balance 0 0 0 0 0 0

Notes:

This fund was closed at the end of FY 2014. This information is provided for historical information.
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Local Housing Assistance (1019)

This fund accounts for revenue received under the State Housing Initiatives Partnership Program (SHIP) to produce and preserve affordable housing in St.
Petersburg for low- to moderate-income earning households (Ordinance 90-G).

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Shared State Housing Initiative 460,752 202,633 0 2,225,783 941,186 0 0.00%
Total Intergovernmental Revenue 460,752 202,633 0 2,225,783 941,186 0 0.00%

Misc Revenues

Interest Earnings 19,504 22,955 14,000 14,000 3,064 10,000 (28.57%)
Misc Revenue 495277 586,066 260,000 260,000 475,904 340,000 30.77%
Total Misc Revenues 514,781 609,021 274,000 274,000 478,968 350,000 27.74%
Total Revenue Summary 975,533 811,654 274,000 2,499,783 1,420,154 350,000 27.74%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 55,200 71,138 92,991 345,570 222,285 39,686 (57.32%)
Services And Commodities 948,458 962,137 182,059 3,020,886 1,870,256 310,314 70.45%
Total Appropriations 1,003,658 1,033,275 275,050 3,366,456 2,092,541 350,000 27.25%
Increase/(Decrease) in Fund Balance (28,125) (221,621) (1,050) (866,673) (672,387) 0
Beginning Balance 1,104,303 871,893 817,579 672,811 672,811 73,680
Adjustments (204,285) 22,539 0 0 73,256 0
Ending Balance 871,893 672,811 816,529 (193,862) 73,680 73,680
Notes:

The state grant allocation for the SHIP fund in FY'16 has yet to be determined. $350,000 is budgeted for FY16 from program income received from loan re-
payments and interest earnings.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Parking Revenue (1021)

The Parking Fund accounts for the operation of city parking facilities. A portion of the fund balance ($112,691) is committed for the Committee to Advocate
Persons with Impairments (CAPI).

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
License And Permits
Contractors Permits 0 (253) 0 0 0 0 0.00%
Other License And Permits 4,685 6,085 7,000 7,000 3,540 7,000 0.00%
Total License And Permits 4,685 5,832 7,000 7,000 3,540 7,000 0.00%

Charges For Services

Transportation Charges 4,525,427 4,294,489 4,443,346 4,437,476 5,258,258 4,611,814 3.79%
Other Charges For Services 39,203 49,136 30,000 30,000 21,602 30,000 0.00%
Total Charges For Services 4,564,630 4,343,625 4,473,346 4,467,476 5,279,860 4,641,814 3.77%

Fines And Forfeitures

Traffic And Parking 1,678,833 1,931,292 1,695,791 1,695,791 1,443,449 1,945,791 14.74%
Violation Of Local Ordinances 140 0 441 441 50 0 (100.00%)
Total Fines And Forfeitures 1,678,973 1,931,292 1,696,232 1,696,232 1,443,499 1,945,791 14.71%

Misc Revenues

Interest Earnings 31,348 43,031 44,000 44,000 32,976 52,000 18.18%
Rents And Royalties 215,461 159,123 155,000 155,000 187,943 185,000 19.35%
Sale Of Fixed Assets 1,369 665 0 0 0 0 0.00%
Misc Revenue 20,825 (4,991) (300,000) (300,000) (300,000) (300,000) 0.00%
Total Misc Revenues 269,003 197,828 (101,000) (101,000) (79,081) (63,000) (37.62%)

Internal Charges

Other Charges 0 (289) 12 12 33 12 0.00%
Total Internal Charges 0 (289) 12 12 33 12 0.00%
Total Revenue Summary 6,517,291 6,478,288 6,075,590 6,069,720 6,647,851 6,531,617 7.51%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,842,060 1,628,811 2,340,824 2,340,824 2,204,812 1,895,578 (19.02%)
Services And Commodities 2,566,211 2,942,668 2,657,967 2,667,357 2,522,196 3,335,052 25.47%
Capital 14,920 0 0 0 0 0 0.00%
Transfers Out
General Fund 372,900 372,900 372,896 372,896 372,896 447,896 20.11%
Downtown Parking Improvement 696,000 750,004 500,000 500,000 500,000 500,000 0.00%
Total Transfers Out 1,068,900 1,122,904 872,896 872,896 872,896 947,896 8.59%
Total Appropriations 5,492,091 5,694,383 5,871,687 5,881,077 5,599,904 6,178,526 5.23%
Increase/(Decrease) in Fund Balance 1,025,200 783,905 203,903 188,643 1,047,947 353,091
Beginning Balance 2,160,367 3,086,065 3,675,086 3,696,868 3,696,868 4,754,205
Adjustments (99,502) (173,102) 0 0 9,390 0
Ending Balance 3,086,065 3,696,868 3,878,989 3,885,511 4,754,205 5,107,296
Notes:

In FY 16, the Parking Revenue Fund budget increased 5.22% as compared to the FY15 Adopted Budget primarily due to an increase in workers' compensation

Fund Summaries Page 11



FY 2016 Tentative Budget City of St. Petersburg

claims ($147,276) and an increased payment to the General Fund of $75,000 and an increase in the General and Administrative charges of $67,632.

Revenues for FY'16 in the Parking Fund are budgeted to increase a total of $456,027 reflecting rate adjustments of $5 per month and $1 per day at various
facilities, as well as current and expected increases in parking volumes.

In FY16 CAPI funding remains the same as in FY15 at $107,946.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Law Enforcement Fund (1023)

The Law Enforcement Fund records revenue from the forfeiture and seizure of property. Its use is restricted by state statute. Revenues are not projected for this
fund and are only budgeted subsequent to approval by the Chief of Police and receipt from available fund balance.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Fines And Forfeitures
Traffic And Parking 498,221 240,798 0 0 423,852 0 0.00%
Total Fines And Forfeitures 498,221 240,798 0 0 423,852 0 0.00%

Misc Revenues

Interest Earnings 10,441 17,480 20,000 20,000 17,465 19,000 (5.00%)
Misc Revenue 0 796 0 0 0 0 0.00%
Total Misc Revenues 10,441 18,276 20,000 20,000 17,465 19,000 (5.00%)
Total Revenue Summary 508,662 259,074 20,000 20,000 441,317 19,000 (5.00%)
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 336,071 242,017 92,100 342,628 266,657 99,600 8.14%
Capital 57,991 0 0 390,300 278,000 0 0.00%
Grants And Aid 36,707 48,466 0 32,050 15,050 0 0.00%
Total Appropriations 430,769 290,483 92,100 764,978 559,707 99,600 8.14%
Increase/(Decrease) in Fund Balance 77,893 (31,409) (72,100) (744,978) (118,390) (80,600)
Beginning Balance 1,092,173 1,189,981 1,189,305 1,189,692 1,189,692 1,077,033
Adjustments 19,915 31,120 0 0 5,731 0
Ending Balance 1,189,981 1,189,692 1,117,205 444,714 1,077,033 996,433
Notes:

During FY15, supplemental appropriations were approved for a software application subscription for the new Intelligence division ($94,100), startup costs for the
new unit ($47,300), vehicle purchases ($109,200), Dragon talk to text software ($149,497), camera systems and software equipment ($235,000), the Unity tour
($2,500) and forfeiture projects ($29,500). There was also $5,731 in prior year grant appropriations that were rolled forward.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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School Crossing Guard (1025)

The School Crossing Guard Fund records the revenue collected from the parking ticket surcharge. It is then transferred to the General Fund to reimburse the cost
of the program in accordance with F.S. 318.21(11)(b).

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Fines And Forfeitures
Traffic And Parking 413,796 472,251 300,000 300,000 350,000 300,000 0.00%
Total Fines And Forfeitures 413,796 472,251 300,000 300,000 350,000 300,000 0.00%

Misc Revenues

Interest Earnings 455 1,577 1,000 1,000 958 3,000 200.00%
Total Misc Revenues 455 1,577 1,000 1,000 958 3,000 200.00%
Total Revenue Summary 414,251 473,828 301,000 301,000 350,958 303,000 0.66%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
General Fund 272,013 349,917 300,000 300,000 350,958 300,000 0.00%
Total Transfers Out 272,013 349,917 300,000 300,000 350,958 300,000 0.00%
Total Appropriations 272,013 349,917 300,000 300,000 350,958 300,000 0.00%
Increase/(Decrease) in Fund Balance 142,238 123,911 1,000 1,000 0 3,000
Beginning Balance 26,865 111,003 234,914 201,413 201,413 201,413
Adjustments (58,100) (33,501) 0 0 0 0
Ending Balance 111,003 201,413 235,914 202,413 201,413 204,413
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Weeki Wachee (1041)

The Weeki Wachee Fund was established during FYO01 (Ordinance 530-G). In 1940, the city of St. Petersburg acquired property in Weeki Wachee Springs,
Florida, as a potential future water source. For both economic and environmental reasons, this use was impractical and ultimately unachievable. On March 23,
1999, city voters approved a referendum authorizing the sale of the property. The referendum applied to the portion of the property west of U.S. 19 and required
that “any sale proceeds shall be deposited in an account from which monies can only be expended for parks, recreational, preservation and beautification
purposes.” By ordinance, this restriction was applied to the proceeds from the sale of the entire parcel. Revenue will be transferred to other funds for capital or
operating expenses as authorized in the referendum approving the sale.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 190,747 558,538 174,000 174,000 230,000 276,000 58.62%
Total Misc Revenues 190,747 558,538 174,000 174,000 230,000 276,000 58.62%
Total Revenue Summary 190,747 558,538 174,000 174,000 230,000 276,000 58.62%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Services And Commaodities 91,298 104,825 118,000 118,000 118,441 278,000 135.59%
Transfers Out
General Fund 35,394 20,000 20,000 20,000 20,000 20,000 0.00%
Weeki Wachee Capital Improvements 507,294 1,764,500 0 225,000 225,000 0 0.00%
Total Transfers Out 542,688 1,784,500 20,000 245,000 245,000 20,000 0.00%
Total Appropriations 633,986 1,889,325 138,000 363,000 363,441 298,000 115.94%
Increase/(Decrease) in Fund Balance (443,239)  (1,330,787) 36,000 (189,000) (133,441) (22,000)
Beginning Balance 16,698,163 16,085,715 14,773,091 15,837,891 15,837,891 15,704,450
Adjustments (169,209) 1,082,963 0 0 0 0
Ending Balance 16,085,715 15,837,891 14,809,091 15,648,891 15,704,450 15,682,450
Notes:

Appropriations in the Weeki Wachee fund in FY16 include support for investment management services and a transfer to the General Fund to support Weeki
Wachee project maintenance.

A total of $225,000 was transferred to the Weeki Wachee Capital Project Fund (3041) in FY15. $150,000 was appropriated for the North Shore Park Volleyball
Courts Lighting Project, $25,000 for the Regional Skateboard Park Project and $50,000 for the Lake Vista and Riviera Bay Park Fitness Zone Shade Structure
Project.
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Arts & Cultural Programs (1042)

The Arts and Cultural Programs Fund was established in 2009 (Ordinance 865-G) and is used only to provide city matching funds for grants and donations for art
and cultural programs within the city, or to support art and cultural organizations located within the city.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 515 0 0 0 0 0 0.00%
Total Misc Revenues 515 0 0 0 0 0 0.00%
Total Revenue Summary 515 0 0 0 0 0 0.00%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Services And Commaodities 50,000 0 0 0 0 0 0.00%
Total Appropriations 50,000 0 0 0 0 0 0.00%
Increase/(Decrease) in Fund Balance (49,485) 0 0 0 0 0
Beginning Balance 50,209 724 724 0 0 0
Adjustments 0 (724) 0 0 0 0
Ending Balance 724 0 724 0 0 0
Notes:

This fund is included for historical purposes. It was closed at the end of FY 2014.
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Pro Sports Facility (1051)

The Pro Sports Facility Fund accounts for revenue used to support debt service for Professional Sports Facility Sales Tax Revenue Bonds (F.S. 125.0104) with
any excess going to the First Florida Government Financing Commission Notes which were issued for the stadium build out for baseball.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Shared State Sales Tax - Half 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 0.00%
Total Intergovernmental Revenue 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 0.00%

Misc Revenues

Interest Earnings 8 40 0 0 891 0 0.00%
Total Misc Revenues 8 40 0 0 891 0 0.00%
Total Revenue Summary 2,000,012 2,000,044 2,000,004 2,000,004 2,000,895 2,000,004 0.00%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
FFGFC Loan 73,146 332,954 1,570,262 1,570,262 1,570,262 75,262 (95.21%)
Sports Facility Sales Tax Debt 1,926,858 1,667,050 429,742 429,742 429,742 1,924,742 347.88%
Total Transfers Out 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 0.00%
Total Appropriations 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 0.00%
Increase/(Decrease) in Fund Balance 8 40 0 0 891 0
Beginning Balance 13,835 13,843 13,884 13,883 13,883 14,774
Adjustments 0 0 0 0 0 0
Ending Balance 13,843 13,883 13,884 13,883 14,774 14,774
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South St. Petersburg Redevelopment District (1104)

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the Redevelopment Agency for all Redevelopment Districts. The
CRA was established in June 2015 with a base year of 2014. The value of property in the base year was $528.623 million. Property taxes generated by any value
above this base go into this fund. The St. Petersburg City Council is the governing body of the CRA and conducts business as the CRA in sessions that are
separate from the regular Council meetings. State regulations require the inclusion of all dependent districts in local government budgets. The fund balance is the
amount available for improvements in the South St Petersburg District. This fund receives the city and county tax increment financing (TIF) payments for the
South St Petersburg District that is an established tax management district. The boundaries generally encompass Second Avenue North, Interstate 275, Interstate
175 and Booker Creek on the North; Fourth Street on the east; 30th Avenue South on the south and 49th Street on the west.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016

Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
County — Tax Increment South St. Pete 0 0 0 0 0 201,596 0.00%
Total Intergovernmental Revenue 0 0 0 0 0 201,596 0.00%
Transfer In
General Fund 0 0 0 0 0 285,773 0.00%
Total Transfer In 0 0 0 0 0 285,773 0.00%

Total Revenue Summary 0 0 0 0 0 487,369 0.00%

Increase/(Decrease) in Fund Balance

0 0 0 0 0 487,369

Beginning Balance 0 0 0 0 0 0
Adjustments 0 0 0 0 0 0
Ending Balance 0 0 0 0 0 487,369
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Downtown Redevelopment District (1105)

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the Redevelopment Agency for all Redevelopment Districts. The
CRA was established in 1981 (the base year). The value of property in the base year was $107.877 million. Property taxes generated by any value above this base
go into this fund. The St. Petersburg City Council is the governing body of the CRA and conducts business as the CRA in sessions that are separate from the
regular Council meetings. State regulations require the inclusion of all dependent districts in local government budgets. The fund balance is the amount available
for improvements in the Downtown District.

This fund accounts for revenue used to fund the debt service for outstanding Public Improvement Revenue Bonds. It was established in the Series 1988A Bonds.
The district covers the city's waterfront from 7th Avenue North to Albert Whitted Airport in the south, and west to 16th Street.

In FY'12, the majority of the fund balance of the Community Redevelopment District Fund was transferred into this fund. This fund was reclassified as a
Dependent District Fund.

Revenue Summary "acuml Actsl  Adopted  Amended  Etmatod  adopted Change
Intergovernmental Revenue

County — Tax Increment Intown 3,458,022 3,892,929 4,343,311 4,343,311 4,344,920 4,566,631 5.14%
Total Intergovernmental Revenue 3,458,022 3,892,929 4,343,311 4,343,311 4,344,920 4,566,631 5.14%

Misc Revenues

Interest Earnings 34,590 59,106 69,000 69,000 112,203 115,000 66.67%
Misc Revenue 20,539 0 0 0 0 0 0.00%
Total Misc Revenues 55,129 59,106 69,000 69,000 112,203 115,000 66.67%
Transfer In
General Fund 4,616,120 4,935,962 5,507,521 5,507,521 5,509,562 6,473,439 17.54%
Total Transfer In 4,616,120 4,935,962 5,507,521 5,507,521 5,509,562 6,473,439 17.54%
Total Revenue Summary 8,129,271 8,887,997 9,919,832 9,919,832 9,966,685 11,155,070 12.45%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Transfers Out
JP Morgan Chase Revenue Notes 934,727 3,288,068 3,288,224 3,288,224 3,210,253 3,136,225 (4.62%)
BB&T Notes 769,521 774,998 775,114 775,114 775,114 774,922 (0.02%)
General Capital Improvements 2,963,166 450,004 200,000 5,410,500 5,410,500 200,000 0.00%
Total Transfers Out 4,667,414 4,513,070 4,263,338 9,473,838 9,395,867 4,111,147 (3.57%)
Total Appropriations 4,667,414 4,513,070 4,263,338 9,473,838 9,395,867 4,111,147 (3.57%)
Increase/(Decrease) in Fund Balance 3,461,857 4,374,927 5,656,494 445,994 570,818 7,043,923
Beginning Balance 1,537,193 4,999,051 9,373,977 9,373,978 9,373,978 9,944,796
Adjustments 1 0 0 0 0 0
Ending Balance 4,999,051 9,373,978 15,030,471 9,819,972 9,944,796 16,988,719
Notes:

During FY13, the transfers to the CIP were for the Pier project and Plaza Parkway. The transfers to the CIP in years FY14-FY16 are for Plaza Parkway.
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Bayboro Harbor Tax Increment District (1106)

City of St. Petersburg

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the Redevelopment Agency for all Redevelopment Districts. The
CRA was established in 1988 (the base year). The value of property in the base year was $28.050 million. Property taxes generated by any value above this base
go into this fund. The St. Petersburg City Council is the governing body of the CRA and conducts business as the CRA in sessions that are separate from the
regular Council meetings. State regulations require the inclusion of all dependent districts in local government budgets. The fund balance is the amount available
for improvements in the Bayboro Harbor District. This fund receives the city and county tax increment financing (T1F) payments for the Bayboro Harbor District
that is an established tax management district. The boundaries run along 4th Street south from 5th Avenue South to around 18th Avenue South.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
County — Tax Increment Bayboro 13,520 13,624 19,498 19,498 19,498 32,215 65.22%
Total Intergovernmental Revenue 13,520 13,624 19,498 19,498 19,498 32,215 65.22%
Misc Revenues
Interest Earnings 2,771 3,750 4,000 4,000 3,217 4,000 0.00%
Total Misc Revenues 2,771 3,750 4,000 4,000 3,217 4,000 0.00%
Transfer In
General Fund 18,055 17,209 24,730 24,730 24,481 45,666 84.66%
Total Transfer In 18,055 17,209 24,730 24,730 24,481 45,666 84.66%
Total Revenue Summary 34,346 34,583 48,228 48,228 47,196 81,881 69.78%
Increase/(Decrease) in Fund Balance 34,346 34,583 48,228 48,228 47,196 81,881
Beginning Balance 258,755 293,101 327,683 327,684 327,684 374,880
Adjustments 0 0 0 0 0 0
Ending Balance 293,101 327,684 375,911 375,912 374,880 456,761
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Intown West Tax Increment District (1107)

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the Redevelopment Agency for all Redevelopment Districts. The
CRA was established in 1990 (the base year). The value of property in the base year was $24.529 million. Property taxes generated by any value above this base
go into this fund. The St. Petersburg City Council is the governing body of the CRA and conducts business as the CRA in sessions that are separate from the
regular Council meetings. State regulations require the inclusion of all dependent districts in local government budgets. The fund balance is the amount available
for improvements in the Intown West District. This fund receives the city and county tax increment financing (TIF) payments for the Intown District that is an
established tax management district. The boundaries run to the north and west of the Downtown District from Dr. MLK N to 18th Street.

FY 201 FY 2014 FY 201 FY 201 FY 201 FY 201 FY 201
Revenue Summary Actl?al3 Actt?al Adop?eg Amen%e?i Estimgte% Adop(ieg Char?ge6
Intergovernmental Revenue
County — Tax Increment Intown West 104,042 296,622 326,580 326,580 326,580 361,461 10.68%
Total Intergovernmental Revenue 104,042 296,622 326,580 326,580 326,580 361,461 10.68%

Misc Revenues

Interest Earnings 10,161 22,311 21,000 21,000 24,513 31,000 47.62%
Total Misc Revenues 10,161 22,311 21,000 21,000 24,513 31,000 47.62%
Transfer In
General Fund 391,455 376,217 414,213 414,213 410,818 458,454 10.68%
Total Transfer In 391,455 376,217 414,213 414,213 410,818 458,454 10.68%
Total Revenue Summary 505,658 695,150 761,793 761,793 761,011 850,915 11.70%
Increase/(Decrease) in Fund Balance 505,658 695,150 761,793 761,793 761,911 850,915
Beginning Balance 1,059,013 1,564,670 2,259,819 2,260,828 2,260,828 3,022,739
Adjustments (1) 1,008 0 0 0 0
Ending Balance 1,564,670 2,260,828 3,021,612 3,022,621 3,022,739 3,873,654
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Assessments Revenue (1108)

The Assessments Revenue Fund accounts for revenue from collection of principal and interest on special assessments for capital improvements. Revenue is
transferred to the General Capital Improvement Fund after collection expenses are paid to provide funding for capital projects.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 35,012 19,134 12,000 12,000 21,900 19,000 58.33%
Special Assessment 85,503 57,871 50,000 50,000 24,000 50,000 0.00%
Misc Revenue 0 0 0 0 0 0 0.00%
Total Misc Revenues 120,515 77,005 62,000 62,000 45,900 69,000 11.29%
Total Revenue Summary 120,515 77,005 62,000 62,000 45,900 69,000 11.29%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 5,692 6,756 41,196 41,196 41,196 14,304 (65.28%)
Total Appropriations 5,592 6,756 41,196 41,196 41,196 14,304 (65.28%0)
Increase/(Decrease) in Fund Balance 114,923 70,249 20,804 20,804 4,704 54,696
Beginning Balance 34,237 173,160 243,408 250,409 250,409 255,113
Adjustments 24,000 7,000 0 0 0 0
Ending Balance 173,160 250,409 264,212 271,213 255,113 309,809
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Community Development Block Grant (1111)

This fund accounts for annual entitlement grant funds from the U.S. Department of Housing and Urban Development (HUD) that provide community block
grants to expand economic opportunities, and provide decent housing and a suitable living environment principally for low- and moderate-income earning

persons.
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 1,477,465 1,577,226 1,590,819 2,233,462 2,285,635 1,586,081 (0.30%)
Total Intergovernmental Revenue 1,477,465 1,577,226 1,590,819 2,233,462 2,285,635 1,586,081 (0.30%)
Misc Revenues
Interest Earnings 6,162 11,507 13,000 13,000 31,980 11,000 (15.38%)
Rents And Royalties 29,204 63,745 0 0 43,091 40,000 0.00%
Misc Revenue 44,131 124,064 47,000 47,000 60,840 47,000 0.00%
Total Misc Revenues 79,497 199,316 60,000 60,000 135,911 98,000 63.33%
Total Revenue Summary 1,556,962 1,776,542 1,650,819 2,293,462 2,421,546 1,684,081 2.01%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 550,742 543,728 627,455 627,455 627,370 643,817 2.61%
Services And Commaodities 469,034 554,696 710,338 1,432,061 1,474,599 736,166 3.64%
Transfers Out
General Fund 391,313 403,326 0 0 0 0 0.00%
JP Morgan Chase Revenue Notes 47,030 113,585 110,892 110,892 110,892 108,339 (2.30%)
Banc Of America Notes Debt Service Fund 195,147 193,762 192,134 192,134 192,134 195,259 1.63%
Total Transfers Out 633,490 710,673 303,026 303,026 303,026 303,598 0.19%
Total Appropriations 1,653,266 1,809,097 1,640,819 2,362,542 2,404,995 1,683,581 2.61%
Increase/(Decrease) in Fund Balance (96,304) (32,555) 10,000 (69,080) 16,551 500
Beginning Balance (19,827) 796,559 864,006 851,870 851,870 947,500
Adjustments 912,690 87,866 0 0 79,079 0
Ending Balance 796,559 851,870 874,006 782,790 947,500 948,000
Notes:

Funding for the Community Development Block Grant (CDBG) will be $4,738 less than what the city budgeted in FY15. Program income from billboard rental
and rental of Manhattan Casino is expected to increase $40,000 in FY16.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Emergency Shelter Grant Fund (1112)

This fund accounts for grant revenue from the U. S. Department of Housing and Urban Development to provide homeless persons with basic shelter and essential
supportive services by assisting with the operational costs of the shelter facilities.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 197,960 116,234 131,063 176,739 184,162 141,800 8.19%
Total Intergovernmental Revenue 197,960 116,234 131,063 176,739 184,162 141,800 8.19%
Total Revenue Summary 197,960 116,234 131,063 176,739 184,162 141,800 8.19%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 11,612 13,890 9,830 9,830 9,808 10,607 7.90%
Services And Commaodities 236,118 109,767 121,233 174,332 174,332 131,165 8.19%
Total Appropriations 247,730 123,657 131,063 184,162 184,140 141,772 8.17%
Increase/(Decrease) in Fund Balance (49,770) (7,423) 0 (7,423) 22 28
Beginning Balance 0 (49,770) 0 (7,423) (7,423) 22
Adjustments 0 49,770 0 0 7,423 0
Ending Balance (49,770) (7,423) 0 (14,846) 22 50
Notes:

Federal funds for the Emergency Shelter Grant Program will increase $10,737 or 8.19% as compared to the revenue amount budgeted in the FY15 Adopted
Budget and will be awarded to subrecipients for additional emergency shelter and homelessness services in FY16.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Home Program (1113)

This fund accounts for grant revenue from the U.S. Department of Housing and Urban Development that provides resources to fulfill the city's Consolidated Plan
initiatives that assist low- and moderate-income earning persons in meeting their affordable housing needs.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 1,770,647 824,734 707,675 2,414,713 2,744,941 634,961 (10.28%)
Total Intergovernmental Revenue 1,770,647 824,734 707,675 2,414,713 2,744,941 634,961 (10.28%)

Misc Revenues

Interest Earnings 47,802 46,440 105,000 105,000 46,000 111,000 5.71%
Misc Revenue 574,035 322,254 220,000 220,000 403,076 180,000 (18.18%)
Total Misc Revenues 621,837 368,694 325,000 325,000 449,076 291,000 (10.46%)
Total Revenue Summary 2,392,484 1,193,428 1,032,675 2,739,713 3,194,017 925,961 (10.33%)
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 99,441 109,069 106,177 131,177 147,841 105,208 (0.91%)
Services And Commaodities 2,501,639 1,197,871 816,498 2,795,065 2,813,224 816,965 0.06%
Capital 10,800 0 0 0 0 0 0.00%
Grants And Aid 0 0 10,000 10,000 0 0 (100.009%)
Total Appropriations 2,611,880 1,306,940 932,675 2,936,242 2,961,065 922,173 (1.13%)
Increase/(Decrease) in Fund Balance (219,396) (113,512) 100,000 (196,529) 232,952 3,788
Beginning Balance (318,201) (425,286) 119,645 (297,895) (297,895) 231,586
Adjustments 112,311 240,903 0 0 296,529 0
Ending Balance (425,286) (297,895) 219,645 (494,424) 231,586 235,374
Notes:

Funding for the HOME Program will be $106,714 or 10.33% less than what the city budgeted in FY'15.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Neighborhood Stabilization Program (1114)

This fund is used to account for funds received from the U.S. Department of Housing and Urban Development to assist local governments to address the effects of
abandoned and foreclosed properties. The uses of these funds are to establish financing mechanisms, purchase and rehabilitate abandoned and foreclosed homes,
establish land banks for homes that have been foreclosed, demolish blighted structures, and redevelop demolished or vacant properties.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 1,956,180 1,804,825 0 1,334,574 1,195,651 0 0.00%
Total Intergovernmental Revenue 1,956,180 1,804,825 0 1,334,574 1,195,651 0 0.00%

Misc Revenues

Interest Earnings 471 0 0 0 1,274 2,000 0.00%
Sale Of Fixed Assets 435,660 526,873 300,000 300,000 230,724 347,000 15.67%
Misc Revenue 3,200 5913 3,000 3,000 76,649 3,000 0.00%
Total Misc Revenues 439,331 532,786 303,000 303,000 308,647 352,000 16.17%
Total Revenue Summary 2,395,511 2,337,611 303,000 1,637,574 1,504,298 352,000 16.17%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 253,610 240,190 74,014 224,014 153,839 92,804 25.39%
Services And Commaodities 2,311,994 2,182,927 228,986 1,454,384 1,350,460 257,196 12.32%
Capital 346,017 0 0 0 0 0 0.00%
Total Appropriations 2,911,621 2,423,117 303,000 1,678,398 1,504,299 350,000 15.51%
Increase/(Decrease) in Fund Balance (516,110) (85,506) 0 (40,824) (1) 2,000
Beginning Balance (180,554) (512,766) 46,673 137,828 137,828 178,651
Adjustments 183,898 736,100 0 0 40,824 0
Ending Balance (512,766) 137,828 46,673 97,004 178,651 180,651
Notes:

The $352,000 in funding for the Neighborhood Stabilization Program (NSP) is anticipated from the sale of homes in FY16. Revenue from the sale of homes will
be used to build additional homes on the NSP acquired lots.

The adjustment in the FY15 estimated column is the prior year encumbrance.
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This fund is an aggregate of 62 diverse donation funds. Proceeds from each fund can only be used for the specific purpose of the fund.

Miscellaneous Donation Funds (1115)

City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Miscellaneous Revenue

Miscellaneous Revenue 844,245 1,164,198 1,000,000 1,000,000 1,000,000 1,000,000 0%
Total Miscellaneous Revenue 844,245 1,164,198 1,000,000 1,000,000 1,000,000 1,000,000 0%
Total Revenue Summary 844,245 1,164,198 1,000,000 1,000,000 1,000,000 1,000,000 0%

iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016

App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 844,245 1,164,198 1,000,000 1,000,000 1,000,000 1,000,000 0%
Total Appropriations 844,245 1,164,198 1,000,000 1,000,000 1,000,000 1,000,000 0%

Increase/(Decrease) in Fund Balance
Beginning Balance
Adjustments

Ending Balance
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Community Housing Donation (1117)

This fund was established in FY07 (Pinellas County Ordinance 06-28) with grant funding from Pinellas County. The purpose is to fund multi-family housing for
low- to moderate-income earning persons and permanent rental housing for those with special needs.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings (7,637) 825 1,000 1,000 1,322 1,000 0.00%
Misc Revenue 61,618 46,100 0 0 0 0 0.00%
Total Misc Revenues 53,981 46,925 1,000 1,000 1,322 1,000 0.00%
Total Revenue Summary 53,981 46,925 1,000 1,000 1,322 1,000 0.00%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 20,310 4,640 0 910 1,043 0 0.00%
Services And Commodities 258,000 12,000 0 104,000 104,000 0 0.00%
Total Appropriations 278,310 16,640 0 104,910 105,043 0 0.00%
Increase/(Decrease) in Fund Balance (224,329) 30,285 1,000 (103,910) (103,721) 1,000
Beginning Balance 179,080 74,751 105,036 105,036 105,036 1,315
Adjustments 120,000 0 0 0 0 0
Ending Balance 74,751 105,036 106,036 1,126 1,315 2,315
Notes:

There are no grant allocations or expenses anticipated for the Community Housing Donation Fund in FY'16.
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Building Permit Special Revenue (1151)

This fund was established in FY08 to account for the building permit revenues and expenses in accordance with the Florida building code (F.S. 553.80).

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
License And Permits
Contractors Permits 4,353,082 4,470,615 3,492,000 3,492,000 5,076,204 3,805,000 8.96%
Total License And Permits 4,353,082 4,470,615 3,492,000 3,492,000 5,076,204 3,805,000 8.96%

Charges For Services

General Government 781,314 808,214 731,000 731,000 313,150 831,000 13.68%
Total Charges For Services 781,314 808,214 731,000 731,000 313,150 831,000 13.68%

Misc Revenues

Interest Earnings 18,527 46,245 46,000 46,000 20,542 62,000 34.78%
Sale Of Fixed Assets 0 740 10,000 10,000 0 10,000 0.00%
Misc Revenue 21,536 30 (5,000) (5,000) 0 (5,000) 0.00%
Total Misc Revenues 40,063 47,015 51,000 51,000 20,542 67,000 31.37%

Internal Charges

Other Charges 0 (131) 0 0 0 0 0.00%
Total Internal Charges 0 (131) 0 0 0 0 0.00%
Total Revenue Summary 5,174,459 5,325,713 4,274,000 4,274,000 5,409,896 4,703,000 10.04%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 2,801,765 3,036,774 3,203,728 3,203,728 3,099,136 3,515,711 9.74%
Services And Commodities 600,489 972,358 1,015,550 1,021,878 1,251,545 932,409 (8.19%)
Capital 5,630 0 0 0 0 0 0.00%
Total Appropriations 3,407,884 4,009,132 4,219,278 4,225,606 4,350,681 4,448,120 5.42%
Increase/(Decrease) in Fund Balance 1,766,575 1,316,581 54,722 48,394 1,059,215 254,880
Beginning Balance 1,320,682 3,134,120 4,457,353 4,453,595 4,453,595 5,519,138
Adjustments 46,863 2,894 0 0 6,328 0
Ending Balance 3,134,120 4,453,595 4,512,075 4,501,989 5,519,138 5,774,018
Notes:

The budget for the Building Permit Special Revenue Fund increased 5.42% in FY16 as compared to the FY15 Adopted Budget. This increase is primarily due to
personnel changes made during FY15. Positions added include three full-time Code and Permit Tech | positions ($126,729), one full-time Inspection Supervisor
($65,755), one full-time Administrative Assistant ($42,995) and one full-time Plans Review Coordinator ($87,423). Reduced positions include two full-time Code
and Permit Tech I positions ($118,484), two part-time Building Inspectors ($89,900) and two part-time Plans Examiners ($67,964). Increased revenue will cover
the cost of the additional positions.

Increases also accounted for the retirement of a long standing employee ($26,000) and an increase in overtime ($6,000).

Employee salary and benefits and internal service charges increased $150,288 as compared to the FY15 Adopted Budget.
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Mahaffey Theater Operating (1201)

This fund accounts for the operation of the Mahaffey Theater at the Duke Energy Center for the Arts and is subsidized by the General Fund.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Transportation Charges 251,397 275,315 227,150 227,150 203,106 473,150 108.30%
Culture And Recreation Charges 2,769,744 2,512,193 3,206,542 3,206,542 3,618,567 2,359,385 (26.42%)
Total Charges For Services 3,021,141 2,787,508 3,433,692 3,433,692 3,821,673 2,832,535 (17.51%)

Misc Revenues

Interest Earnings 3,845 3,764 3,000 3,000 887 3,000 0.00%
Contributions And Donations 32,201 0 425,000 425,000 0 245,000 (42.35%)
Misc Revenue 318,712 265,648 298,849 298,849 37,555 306,675 2.62%
Total Misc Revenues 354,758 269,412 726,849 726,849 38,442 554,675 (23.69%)
Transfer In
General Fund 508,520 632,000 489,000 489,000 520,000 439,587 (10.10%)
Total Transfer In 508,520 632,000 489,000 489,000 520,000 439,587 (10.10%)
Total Revenue Summary 3,884,419 3,688,920 4,649,541 4,649,541 4,380,115 3,826,797 (17.70%)
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,150,224 1,138,195 1,258,846 1,258,846 1,147,452 1,174,576 (6.69%)
Services And Commodities 2,778,819 2,618,919 3,387,125 3,387,223 3,198,561 2,636,966 (22.15%)
Total Appropriations 3,929,043 3,757,114 4,645,971 4,646,069 4,346,013 3,811,542 (17.96%)
Increase/(Decrease) in Fund Balance (44,624) (68,194) 3,570 3,472 34,102 15,255
Beginning Balance 140,607 70,208 2,054 (34,161) (34,161) 39
Adjustments (25,775) (36,175) 0 0 98 0
Ending Balance 70,208 (34,161) 5,624 (30,689) 39 15,294
Notes:

The reduction of 17.96% in expense as compared to the adopted FY 15 budget is associated with a proportionate reduction in revenue of 17.70%. These changes
are the result of changes in programming and the types of events anticipated.

This fund is subsidized by the General Fund. The FY16 subsidy is projected to decrease $49,400 as compared to the adopted FY15 budget to $439,600.

The adjustment in the FY'15 estimated column is the prior year encumbrance.

Fund Summaries Page 30



FY 2016 Tentative Budget City of St. Petersburg

Pier Operating (1203)

The Pier Operating Fund accounts for the operation of the downtown waterfront retail/restaurant complex and is subsidized by the General Fund.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Culture And Recreation Charges 64,673 0 0 0 0 0 0.00%
Total Charges For Services 64,673 0 0 0 0 0 0.00%

Misc Revenues

Interest Earnings 0 24 0 0 4 0 0.00%
Rents And Royalties 498,701 0 0 0 0 0 0.00%
Sale Of Fixed Assets 14,368 0 0 0 0 0 0.00%
Misc Revenue 101,062 1,030 0 0 0 0 0.00%
Total Misc Revenues 614,131 1,054 0 0 4 0 0.00%
Transfer In
General Fund 1,179,000 420,000 380,000 380,000 418,500 0 (100.00%)
Total Transfer In 1,179,000 420,000 380,000 380,000 418,500 0 (100.00%))
Total Revenue Summary 1,857,804 421,054 380,000 380,000 418,504 0 (100.00%)
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 477,690 49,111 42,087 42,087 16,900 0 (100.00%)
Services And Commodities 1,407,015 395,119 380,313 385,555 395,303 0 (100.00%)
Total Appropriations 1,884,705 444,230 422,400 427,642 412,203 0 (100.00%)
Increase/(Decrease) in Fund Balance (26,901) (23,176) (42,400) (47,642) 6,301 0
Beginning Balance 9,731 48,880 43,605 37,727 37,727 49,270
Adjustments 66,050 12,023 0 0 5,242 0
Ending Balance 48,880 37,727 1,205 (9,915) 49,270 49,270
Notes:

The Pier closed for business on May 31, 2013 in preparation for the construction of a new pier facility and approach. There are on-going costs for security and
maintenance of the facility until construction of a new facility begins. Due to this delay, a temporary Security Officer position was given benefits resulting in the
expense budget increasing 2.67%. The FY16 subsidy is anticipated to increase by $55,000 to $435,000 as compared to FY15.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Coliseum Operating (1205)

The Coliseum Operating Fund accounts for the operation of the historic ballroom/exhibit hall and is subsidized by the General Fund.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Culture And Recreation Charges 493,247 576,352 517,800 517,800 562,635 545,007 5.25%
Total Charges For Services 493,247 576,352 517,800 517,800 562,635 545,007 5.25%

Misc Revenues

Interest Earnings 276 396 0 0 301 1,000 0.00%
Misc Revenue 476 110 0 0 51 0 0.00%
Total Misc Revenues 752 506 0 0 352 1,000 0.00%
Transfer In
General Fund 246,500 185,000 267,500 267,500 215,000 253,500 (5.23%)
Total Transfer In 246,500 185,000 267,500 267,500 215,000 253,500 (5.23%)
Internal Charges
Other Charges 32 21 0 0 0 0 0.00%
Total Internal Charges 32 21 0 0 0 0 0.00%
Total Revenue Summary 740,531 761,879 785,300 785,300 777,987 799,507 1.81%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 466,877 459,582 497,101 497,101 505,093 495,301 (0.36%)
Services And Commodities 281,574 304,567 287,821 288,102 279,165 302,592 5.13%
Total Appropriations 748,451 764,149 784,922 785,203 784,258 797,893 1.65%
Increase/(Decrease) in Fund Balance (7,920) (2,270) 378 97 (6,271) 1,614
Beginning Balance 8,179 10,350 12,745 6,507 6,507 516
Adjustments 10,091 (1,573) 0 0 280 0
Ending Balance 10,350 6,507 13,123 6,604 516 2,130

Notes:

The Coliseums expense budget increased 1.72% primarily in janitorial services requirements. The facility is subsidized by the General Fund. The subsidy is
projected to decrease by $13,000 as compared to the adopted FY 15 budget. Revenue is projected to increase $28,207 primarily due to facility rentals.
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Sunken Gardens (1207)

The Sunken Gardens Fund accounts for the operation of the historic botanical gardens and is subsidized by the General Fund.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Transportation Charges 150 500 0 0 0 0 0.00%
Culture And Recreation Charges 796,634 883,894 802,271 802,271 887,137 896,783 11.78%
Total Charges For Services 796,784 884,394 802,271 802,271 887,137 896,783 11.78%

Misc Revenues

Interest Earnings 954 850 1,000 1,000 473 1,000 0.00%
Rents And Royalties 13,076 9,690 0 0 7,616 13,600 0.00%
Contributions And Donations 892 1,412 1,000 1,000 (122) 1,000 0.00%
Misc Revenue 0 (203) 3,600 3,600 0 3,600 0.00%
Total Misc Revenues 14,922 11,749 5,600 5,600 7,967 19,200 242.86%
Transfer In

General Fund 184,000 167,000 213,000 213,000 128,000 170,000 (20.19%)
Total Transfer In 184,000 167,000 213,000 213,000 128,000 170,000 (20.19%)

Internal Charges

Other Charges 3 (17) 0 0 5 0 0.00%
Total Internal Charges 3 a7 0 0 5 0 0.00%
Total Revenue Summary 995,709 1,063,126 1,020,871 1,020,871 1,023,109 1,085,983 6.38%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 532,829 588,814 630,846 630,846 585,466 633,873 0.48%
Services And Commodities 483,797 459,104 388,635 405,988 451,919 449,641 15.70%
Total Appropriations 1,016,626 1,047,918 1,019,481 1,036,834 1,037,385 1,083,514 6.28%
Increase/(Decrease) in Fund Balance (20,917) 15,208 1,390 (15,963) (14,276) 2,469
Beginning Balance (21,264) (20,685) 1,063 2,922 2,922 5,999
Adjustments 21,496 8,399 0 0 17,353 0
Ending Balance (20,685) 2,922 2,453 (13,041) 5,999 8,468
Notes:

The FY16 expense budget is expected to increase 6.58% as compared to the FY15 Adopted Budget primarily due to increased cost of commaodities for resale
which should be offset by the $108,000 increase in FY16 revenue. Sunken Gardens is subsidized by the General Fund. The subsidy is projected to decrease by
$39,000 as compared to the adopted FY15 budget.
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Tropicana Field (1208)

The Tropicana Field Fund accounts for the operation of the domed baseball stadium and is subsidized by the General Fund.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Culture And Recreation Charges 1,006,356 930,589 1,061,145 1,061,145 1,061,890 954,298 (10.07%)
Total Charges For Services 1,006,356 930,589 1,061,145 1,061,145 1,061,890 954,298 (10.07%)

Misc Revenues

Interest Earnings 0 0 0 0 114 0 0.00%
Sale Of Fixed Assets 0 0 0 0 (177,000) 0 0.00%
Total Misc Revenues 0 0 0 0 (176,886) 0 0.00%
Transfer In
General Fund 1,387,000 1,139,000 1,300,000 1,300,000 1,388,000 1,400,000 7.69%
Total Transfer In 1,387,000 1,139,000 1,300,000 1,300,000 1,388,000 1,400,000 7.69%
Total Revenue Summary 2,393,356 2,069,589 2,361,145 2,361,145 2,273,004 2,354,298 (0.29%)
19t FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 778,671 811,866 773,600 773,600 686,634 777,000 0.44%
Services And Commodities 1,650,281 1,557,226 1,585,680 1,585,800 1,586,837 1,573,896 (0.74%)
Total Appropriations 2,428,952 2,369,092 2,359,280 2,359,400 2,273,471 2,350,896 (0.36%)
Increase/(Decrease) in Fund Balance (35,596) (299,503) 1,865 1,745 (467) 3,402
Beginning Balance 35,778 182 1,648 680 680 333
Adjustments 0 300,001 0 0 120 0
Ending Balance 182 680 3,513 2,425 333 3,735
Notes:

The facility is subsidized by the General Fund. The subsidy is projected to increase by $100,000 as compared to the adopted FY 15 budget for a total of
$1,400,000 due to a projected revenue shortfall associated with lower baseball attendance as seen in recent trends (Culture & Recreation Charges revenue is
assessed based on actual attendance).

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Community Redevelopment District (1301)

The Community Redevelopment Agency (CRA) was established under Florida Law to act as the redevelopment agency for all redevelopment districts. The St.
Petershurg City Council is the governing body of the CRA and conducts business as the CRA in sessions that are separate from the regular Council meetings.
State regulations require the inclusion of all dependent districts in local government budgets.

Prior to FY10, this fund received the city and county tax increment financing (TIF) payments for all redevelopment districts that are established tax management
districts (Downtown, Bayboro, and Intown West). The Downtown District monies were then transferred to the Redevelopment Special Revenue Fund; where they
were further transferred to the Public Improvement Debt Service Fund to pay principal and interest on TIF bond issues. Beginning in FY 10, this fund only
received the Downtown District monies. Separate funds were established to receive the TIF payments for the other districts.

This fund was closed in FY14. The Downtown District is now accounted for in the Downtown Redevelopment District Fund.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 1,008 0 0 0 0 0 0.00%
Total Misc Revenues 1,008 0 0 0 0 0 0.00%
Total Revenue Summary 1,008 0 0 0 0 0 0.00%
Increase/(Decrease) in Fund Balance 1,008 0 0 0 0 0
Beginning Balance 0 1,008 0 0 0 0
Adjustments 0 (1,008) 0 0 0 0
Ending Balance 1,008 0 0 0 0 0
Notes:

This fund is included for historical purposes. It was closed in FY14.
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Police Grant Fund (1702)

This fund was established in FY10 to receive funds through the Edward Byrne Memorial Justice Assistance Grant Program (JAG). JAG funding is required to be
accounted for in a separate trust fund account. JAG funds support a range of program areas including law enforcement, prosecution and court, prevention and
education, corrections and community corrections, drug treatment and enforcement, planning, evaluation, technology improvement, and crime victim and witness

initiatives.
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 218,349 194,266 0 509,644 100,000 0 0.00%
Total Intergovernmental Revenue 218,349 194,266 0 509,644 100,000 0 0.00%
Misc Revenues
Interest Earnings 0 479 0 0 845 1,000 0.00%
Total Misc Revenues 0 479 0 0 845 1,000 0.00%
Total Revenue Summary 218,349 194,745 0 509,644 100,845 1,000 0.00%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 113,966 (6,835) 0 189,347 4,500 0 0.00%
Services And Commodities 91,432 47,559 0 278,764 71,600 0 0.00%
Capital 0 103,883 0 0 0 0 0.00%
Grants And Aid 15,426 16,222 0 42,917 31,725 0 0.00%
Total Appropriations 220,824 160,829 0 511,028 107,825 0 0.00%
Increase/(Decrease) in Fund Balance (2,475) 33,916 0 (1,384) (6,980) 1,000
Beginning Balance (20,293) (22,107) 5,243 5,596 5,596 0
Adjustments 661 (6,213) 0 0 1,384 0
Ending Balance (22,107) 5,596 5,243 4,212 0 1,000

Notes:

Grant funding for FY16 is unknown.
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Federal Operating Grant (1720)

This fund was created in FY13 to account for operating grants that require the use of a separate fund for accounting purposes.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 0 0 110,434 110,000 0 0.00%
Total Intergovernmental Revenue 0 0 0 110,434 110,000 0 0.00%
Transfer In
American Recovery & Reinvestment Act 0 23 0 0 0 0 0.00%
Total Transfer In 0 23 0 0 0 0 0.00%
Total Revenue Summary 0 23 0 110,434 110,000 0 0.00%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 0 6,648 0 110,434 67,048 0 0.00%
Services And Commaodities 0 1,410 0 20,416 20,416 0 0.00%
Capital 105,552 0 0 0 0 0 0.00%
Total Appropriations 105,552 8,058 0 130,850 87,464 0 0.00%
Increase/(Decrease) in Fund Balance (105,552) (8,035) 0 (20,416) 22,536 0
Beginning Balance 0 (105,552) 0 (21,802) (21,802) 21,150
Adjustments 0 91,785 0 0 20,416 0
Ending Balance (105,552) (21,802) 0 (42,218) 21,150 21,150
Notes:

The supplemental appropriation in FY15 was for a grant that will be moved to the General Fund at the end of FY 15 since the grant is not required to be kept in a
separate fund.

The adjustment in the FY'15 estimated column is the prior year encumbrance.

Fund Summaries Page 37



FY 2016 Tentative Budget City of St. Petersburg

Arts in Public Places (1901)

The Arts in Public Places Fund is used to account for transfers from capital improvement projects for public art. Certain capital improvement construction
projects within the city are required by ordinance to make transfers to the Arts in Public Places Fund. Section 5-56 of the St. Petersburg City Code was amended
and section 5-59 was added on November 1, 2012 with Ordinance 54-H, changing the amount to be transferred for public art. It is capped at $500,000 for any
single project. For public works projects with construction costs between $100,000 and $2,500,000, two percent (2%) is set aside for the acquisition of works of
art. For public works with construction costs between $2,500,001 and $10,000,000, one percent (1%) is set aside for the acquisition of works of art. For public
works projects with construction costs exceeding $10,000,001, three-quarters of one percent (0.75%) is set aside for the acquisition of works of art.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 2,489 3,146 3,000 3,000 3,272 4,000 33.33%
Total Misc Revenues 2,489 3,146 3,000 3,000 3,272 4,000 33.33%
Transfer In
Recreation & Culture Capital 22,950 18,650 0 44,500 44,500 0 0.00%
Weeki Wachee Capital Improvements 0 16,570 0 0 0 0 0.00%
Water Resource Capital Projects 0 0 0 0 0 319,000 0.00%
Total Transfer In 22,950 35,220 0 44,500 44,500 319,000 0.00%
Total Revenue Summary 25,439 38,366 3,000 47,500 47,772 323,000 10666.67%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 24,123 9,025 35,000 35,000 35,000 35,000 0.00%
Total Appropriations 24,123 9,025 35,000 35,000 35,000 35,000 0.00%
Increase/(Decrease) in Fund Balance 1,316 29,341 (32,000) 12,500 12,772 288,000
Beginning Balance 256,261 257,812 287,153 283,329 283,329 296,101
Adjustments 235 (3,824) 0 0 0 0
Ending Balance 257,812 283,329 255,153 295,829 296,101 584,101
Notes:

Each year, transfers are made into this fund from arts-eligible projects as outlined above.
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JP Morgan Chase Revenue Notes (2010)

The JP Morgan Chase Revenue Notes Fund was established in December 2011 in resolution 2011-496 and is used to record debt service to refund the city's
outstanding non-ad valorem revenue note, series 2008 A which was for the Florida International Museum and the Mahaffey Theater. Debt service payments
extend to February 2020.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Transfer In
Downtown Redevelopment District 934,727 3,288,068 3,288,224 3,288,224 3,288,224 3,136,226 (4.62%)
Community Development Block Grant 47,030 113,585 113,590 113,590 106,280 108,339 (4.62%)
Total Transfer In 981,757 3,401,653 3,401,814 3,401,814 3,394,504 3,244,565 (4.62%)
Total Revenue Summary 981,757 3,401,653 3,401,814 3,401,814 3,394,504 3,244,565 (4.62%)
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Debt 1,228,753 3,401,653 3,401,814 3,401,814 3,394,504 3,244,565 (4.62%)
Total Appropriations 1,228,753 3,401,653 3,401,814 3,401,814 3,394,504 3,244,565 (4.62%)
Increase/(Decrease) in Fund Balance (246,996) 0 0 0 0 0
Beginning Balance 246,996 0 0 0 0 0
Adjustments 0 0 0 0 0 0
Ending Balance 0 0 0 0 0 0
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FFGFC Loan (2011)

The FFGFC Loan Fund was established in Series 1987A, B and C Bonds. Bond debt in this fund has supported improvements for General Government, the
Bayfront Center, Pier, and Tropicana Field. In FY96, additional funding was added to pay $26.350 million in notes issued (along with Pro Sports Sales Tax
Bonds) which were used to make Tropicana Field baseball ready. In FY97, $6.350 million was added to replace the air-conditioning system at Tropicana Field. In
FY98, $2.815 million was added for a city-wide telephone switch, $1.770 million for a new parking meter system, and $8 million of previous FFGFC notes were
refinanced. In FY01, the callable portions of the 1996 and 1997 bonds were refinanced using $17.840 million in commission notes, significantly lowering the debt
requirements.

In FY 2009, the final payment was made on the original unrefunded portion of the 1996 FFGFC Note. Beginning in FY10, debt service payments are for the 2001
Refunding Notes.

In April 2007, $7.43 million in notes were issued for the Marina, repaying the $3.775 million balance of a 2006 SSGFC Marina Improvement Loan and adding
$3.5 million for the construction of a new marina pier. These notes and the associated debt service are reflected and budgeted in the Marina Operating Fund.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Shared State Revenue Sharing 0 1,292,143 1,128,813 1,128,813 1,127,000 2,623,988 132.46%
Total Intergovernmental Revenue 0 1,292,143 1,128,813 1,128,813 1,127,000 2,623,988 132.46%

Misc Revenues

Interest Earnings 9 8 0 0 9 0 0.00%
Total Misc Revenues 9 8 0 0 9 0 0.00%
Transfer In

General Fund 2,624,039 1,066,863 0 0 0 0 0.00%
Pro Sports Facility 73,146 332,954 1,570,262 1,570,262 1,570,262 75,262 (95.21%)
Total Transfer In 2,697,185 1,399,817 1,570,262 1,570,262 1,570,262 75,262 (95.21%)
Total Revenue Summary 2,697,194 2,691,968 2,699,075 2,699,075 2,697,271 2,699,250 0.01%

iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016

App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Debt 2,697,194 2,691,969 2,699,075 2,699,075 2,697,271 2,699,250 0.01%
Total Appropriations 2,697,194 2,691,969 2,699,075 2,699,075 2,697,271 2,699,250 0.01%

Increase/(Decrease) in Fund Balance

0 () 0 0 0 0
Beginning Balance 0 0 0 0 0 0
Adjustments 0 1 0 0 0 0
Ending Balance 0 0 0 0 0 0
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Banc of America Notes Debt Service Fund (2013)

The Banc of America Notes Debt Fund, created in Resolution 2008-100, to refinance the Sunshine State Governmental Financing Commission Notes, was used to
record debt service payments for the Florida International Museum and the Mahaffey Theater through FY12. Currently, the fund records debt services payments
for the repayment of Section 108 debt requirements.

City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Transfer In
Community Development Block Grant 195,147 193,762 192,134 192,134 192,134 195,259 1.63%
Total Transfer In 195,147 193,762 192,134 192,134 192,134 195,259 1.63%
Total Revenue Summary 195,147 193,762 192,134 192,134 192,134 195,259 1.63%
13ti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Debt 195,147 193,762 192,134 192,134 192,134 195,259 1.63%
Total Appropriations 195,147 193,762 192,134 192,134 192,134 195,259 1.63%
Increase/(Decrease) in Fund Balance 0 0 0 0 0 0
Beginning Balance 0 0 0 0 0 0
Adjustments 0 0 0 0 0 0
Ending Balance 0 0 0 0 0 0

Notes:

The Florida International Museum and Mahaffey Theater debt secured by these notes was paid in FY12. The FY 2014 transfer from the CDBG fund, and the debt
payment, is for the repayment of Section 108 debt requirements. This remaining debt will be paid off in 2021. The outstanding principal at the end of FY16 will

be $875,000.
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BB&T Notes (2014)

The BB&T Notes Fund was created in December 2010 and is used to record debt service payments for on-going projects at the Duke Energy Center For The Arts,
the Pier, and the Salvador Dali Museum. It is scheduled to be paid in 2020.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Transfer In

Downtown Redevelopment District 769,521 774,998 775,114 775,114 775,114 774,922 (0.02%)
Total Transfer In 769,521 774,998 775,114 775,114 775,114 774,922 (0.02%)
Total Revenue Summary 769,521 774,998 775,114 775,114 775,114 774,922 (0.02%)

iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016

App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Debt 769,521 774,998 775,114 775,114 775,114 774,922 (0.02%)
Total Appropriations 769,521 774,998 775,114 775,114 775,114 774,922 (0.02%)

Increase/(Decrease) in Fund Balance
Beginning Balance

Adjustments

o|lo o o
o|lo o o
o|lo o o
o|lo o o
o|lo o o
o|lo o o

Ending Balance
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Stadium Debt Service (2025)

The Stadium Debt Service Fund was established in the Series 1984 Bonds. Excise Tax Secured Revenue Bonds ($85 million) were issued in 1987 to construct a
multi-purpose domed stadium (Tropicana Field) in St. Petersburg. $114 million of refunding excise tax bonds were issued in October 1993 to refund the remaining
outstanding 1984 Excise Tax Secured Revenue Bonds and the 1989B Public Improvement Revenue Bond issue. The 1993 refunding Excise Tax Bonds are
secured by a pledge of the city's guaranteed entitlement of Municipal Revenue Sharing, the city's Half-Cent Sales Tax, and Pinellas County Tourist Development
Taxes. This debt was restructured in 2003 to yield a net savings to the city of $3.544 million in FY04. Debt Service requirements run through FY16.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Shared State Revenue Sharing 2,824,198 1,428,857 1,777,300 1,777,300 1,822,300 0 (100.00%)
Tourist Development 5,932,587 6,853,977 6,300,000 6,300,000 6,300,000 0 (100.00%)
Total Intergovernmental Revenue 8,756,785 8,282,834 8,077,300 8,077,300 8,122,300 0 (100.00%)
Misc Revenues
Interest Earnings 132,489 139,797 100,000 100,000 174,000 550 (99.45%)
Total Misc Revenues 132,489 139,797 100,000 100,000 174,000 550 (99.45%)
Total Revenue Summary 8,889,274 8,422,631 8,177,300 8,177,300 8,296,300 550 (99.99%0)
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Debt 8,367,408 8,356,143 8,351,550 8,351,550 8,731,600 7,928,925 (5.06%)
Transfers Out
Water Cost Stabilization 106,457 139,797 55,000 55,000 150,000 8,995,565 16255.57%
Total Transfers Out 106,457 139,797 55,000 55,000 150,000 8,995,565 16255.57%
Total Appropriations 8,473,865 8,495,940 8,406,550 8,406,550 8,881,600 16,924,490 101.33%
Increase/(Decrease) in Fund Balance 415,409 (73,309) (229,250) (229,250) (585,300)  (16,923,940)
Beginning Balance 16,728,729 17,144,138 17,070,829 17,070,829 17,070,829 16,923,940
Adjustments 0 0 0 0 438,411 0
Ending Balance 17,144,138 17,070,829 16,841,579 16,841,579 16,923,940 0
Notes:

In FY08, $8,995,565 was transferred into this fund from the Water Cost Stabilization Fund as a reserve for the Excise Tax Debt. This transfer was necessary after
the downgrade of the surety bond. The interest on these funds is transferred back into the Water Cost Stabilization Fund for eventual transfer to the Water
Resources operations. In FY16 this debt will be paid off and the $8.996 million reserve will be transferred back to the Water Cost Stabilization Fund.
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Sports Facility Sales Tax Debt (2027)

The Sports Facility Sales Tax Debt Fund was established in 1995 with the Series 1995 Bonds to record principal and interest payments on the $28.730 million
Professional Sports Facility Sales Tax Revenue Bonds used for modifications to Tropicana Field. It is supported by State Sales Tax revenues earmarked for sports
facilities under Florida Statutes Chapter 166, Section 212.20(6)(g) 5.A and Section 228.1162. In 2003, the 1995 bond issue was refinanced using the $27.185
million Professional Sports Facility Sales Tax refinancing revenue bonds. In 2014, the debt was refunded. Debt service requirements extend to October 2025.

Revenue Summary "actusl Actual  Adopted  Amended  Estmatid  Adopted Change
Misc Revenues

Interest Earnings 232 138 0 0 0 0 0.00%
Total Misc Revenues 232 138 0 0 0 0 0.00%
Transfer In

Pro Sports Facility 1,926,858 1,667,050 429,742 429,742 429,742 1,924,742 347.88%
Total Transfer In 1,926,858 1,667,050 429,742 429,742 429,742 1,924,742 347.88%

Debt & Loan Proceeds

Debt Proceeds 0 16,340,000 0 0 0 0 0.00%
Total Debt & Loan Proceeds 0 16,340,000 0 0 0 0 0.00%
Total Revenue Summary 1,927,090 18,007,188 429,742 429,742 429,742 1,924,742 347.88%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Debt 1,911,078 19,458,840 286,495 286,495 287,779 429,742 50.00%
Total Appropriations 1,911,078 19,458,840 286,495 286,495 287,779 429,742 50.00%
Increase/(Decrease) in Fund Balance 16,012 (1,451,652) 143,247 143,247 141,963 1,495,000
Beginning Balance 1,507,263 1,523,275 1,523,043 71,623 71,623 213,586
Adjustments 0 0 0 0 0 0
Ending Balance 1,523,275 71,623 1,666,290 214,870 213,586 1,708,586
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Water Resources (4001)

The Water Resources Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external [customer] user fees
and charges. The fund is required to cover all expenses of the operation (salaries, benefits, services, commodities, and capital outlay) and allocation of general

and administrative costs, payment-in-lieu-of-taxes, as well as any transfers to capital project funds, debt service funds, or return on investment/equity. Its use is
governed by City Code Atrticle 1, Section 27-1 and by bond covenants.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Federal Grants 0 0 0 0 0 271,430 0.00%
Grants From Other Local Units 93,451 64,148 75,000 163,237 11,535 50,000 (33.33%)
Total Intergovernmental Revenue 93,451 64,148 75,000 163,237 11,535 321,430 328.57%

Charges For Services

Physical Environment Charges 101,844,712 106,536,684 111,406,762 111,406,762 110,663,686 116,237,036 4.34%
Housing Services 0 0 0 0 20 0 0.00%
Other Charges For Services 3,112 2,919 50,000 50,000 0 50,000 0.00%
Total Charges For Services 101,847,824 106,539,603 111,456,762 111,456,762 110,663,706 116,287,036 4.33%

Misc Revenues

Interest Earnings 337,135 231,185 128,178 128,178 84,110 242,000 88.80%
Rents And Royalties 59,874 51,999 10,000 10,000 6,100 10,000 0.00%
Sale Of Fixed Assets 121,799 94,799 52,000 52,000 96,468 52,000 0.00%
Sale Of Surplus Material 57,839 53,011 55,000 55,000 14,707 55,000 0.00%
Misc Revenue 341,799 (277,336) (470,000) (470,000) (87,306) (320,000) (31.91%)
Total Misc Revenues 918,446 153,658 (224,822) (224,822) 114,079 39,000 (117.35%)
Transfer In
Water Cost Stabilization 1,158,086 1,217,456 1,215,810 1,215,810 1,215,810 1,292,000 6.27%
Water Resource Capital Projects 12,069,000 0 0 0 0 0 0.00%
Total Transfer In 13,227,086 1,217,456 1,215,810 1,215,810 1,215,810 1,292,000 6.27%
Total Revenue Summary 116,086,807 107,974,865 112522750 112,610,987 112,005,130 117,939,466 4.81%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 22,584,665 22,771,666 22,783,464 22,783,464 23,393,443 24,239,779 6.39%
Services And Commodities 63,324,341 62,807,869 65,091,557 66,021,673 63,730,000 64,558,392 (0.82%)
Capital 225,533 319,016 186,981 249,261 600,000 541,580 189.64%
Transfers Out
Water Resources Debt 18,317,327 20,683,274 22,088,007 22,088,007 21,338,000 23,607,561 6.88%
Water Resource Capital Projects 15,069,000 3,000,000 4,000,000 4,000,000 4,000,000 5,000,000 25.00%
Total Transfers Out 33,386,327 23,683,274 26,088,007 26,088,007 25,338,000 28,607,561 9.66%
Total Appropriations 119,520,866 109,581,825 114,150,009 115,142,405 113,061,443 117,947,312 3.33%
Increase/(Decrease) in Fund Balance (3.434,059)  (1,606,960) (1,627,259)  (2,531,418) (1,056,313) (7,846)
Beginning Balance 18,607,422 15,524,656 15,553,704 13,367,449 13,367,449 14,081,116
Adjustments 351,293 (550,247) 0 0 1,769,980 0
Ending Balance 15,524,656 13,367,449 13,926,445 10,836,031 14,081,116 14,073,270
Notes:

The Water Resources Department budget increased by 1.61% in FY 16 as compared to the FY15 Adopted Budget.
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Salaries, benefits and internal service charges increased $1,272,841 and the transfer out to Water Resources capital projects increased $1,000,000.

Additional enhancements include: a $354,599 increase in capital equipment purchases, $291,084 increase to payment in lieu of taxes, $174,000 increase in
Polymer and lime chemical expense, $109,274 increase water treatment chemical, $83,920 increase in facility repairs and renovation for required preventative
maintenance at Oberly and Washington Terrace, an increase of $62,420 in transfer out for Water Resources debt, $50,029 increase in telephone expense
associated with fiber optic charges, increased engineering costs $32,800 associated with the biosolids project, $22,000 increase in road materials and supplies,
$11,048 increase in small tools and equipment and $45,514 in various miscellaneous line items.

Reductions include reduced General Administration expense in the amount of $650,206, $613,456 savings due to efficiencies related to the decommissioning of
the Albert Whitted Water Reclamation Facility, the elimination of one-time Water Company of America consulting services in the amount of $270,461, $65,000
in equipment usage project credits, savings in legal and fiscal due to the settlement with Treasure Island $31,125, decreased repairs and maintenance of equipment
$14,250 and $30,970 reduction in various line items.

A 4.75% rate increase, as recommended in the FY15 Rate Study, is included to account for increased revenues in the amount of $5,399,674.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Water Resources Debt (4002)

The Water Resources Debt Fund was created by Resolution 91-549 to record principal and interest payments on various series of Water Resources Bonds.
Outstanding Water Resources debt is in Series 2005 ($825,000), Series 2006 ($50.32 million), 2009A ($50.275 million) and 2009B (11.565 million), 2010A
($28.55 million) and 2010B ($19.695 million), 2013A ($41.365 million), 2013B ($43.095 million), 2013C (24.995 million). Two new debt issues were done in
2014, 2014A ($34.245 million) and 2014B ($43.23 million). Each debt issue has a different maturity date. The series 2005 debt will be paid in FY 2015. All other
debt requirements are scheduled to be paid between 2018 and 2044.

FY 201 FY 2014 FY 201 FY 201 FY 201 FY 201 FY 201
Revenue Summary Actl?al3 Actt?al Adop?eg Amen%e?i Estimgte% Adop(ieg Char?ge6
Intergovernmental Revenue
Federal Grants 1,135,183 1,098,891 1,186,809 1,186,809 1,096,737 1,176,856 (0.84%)
Total Intergovernmental Revenue 1,135,183 1,098,891 1,186,809 1,186,809 1,096,737 1,176,856 (0.84%)

Misc Revenues

Interest Earnings 172,209 132,429 104,000 104,000 132,785 68,000 (34.62%)
Total Misc Revenues 172,209 132,429 104,000 104,000 132,785 68,000 (34.62%)
Transfer In

Water Resources 18,317,327 20,683,274 23,083,336 23,083,336 23,083,336 23,607,561 2.27%
Total Transfer In 18,317,327 20,683,274 23,083,336 23,083,336 23,083,336 23,607,561 2.271%

Debt & Loan Proceeds

Debt Proceeds 46,720,457 2,067,977 0 45,200,000 45,134,571 0 0.00%
Total Debt & Loan Proceeds 46,720,457 2,067,977 0 45,200,000 45,134,571 0 0.00%
Total Revenue Summary 66,345,176 23,982,571 24,374,145 69,574,145 69,447,429 24,852,417 1.96%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Debt 62,306,638 20,518,277 24,374,145 70,474,145 70,360,326 24,113,550 (1.07%)
Total Appropriations 62,306,638 20,518,277 24,374,145 70,474,145 70,360,326 24,113,550 (1.07%)
Increase/(Decrease) in Fund Balance 4,038,538 3,464,294 0 (900,000) (912,897) 738,867
Beginning Balance 21,063,136 25,101,674 28,565,967 28,565,968 28,565,968 27,653,071
Adjustments 0 0 0 0 0 0
Ending Balance 25,101,674 28,565,968 28,565,967 27,665,968 27,653,071 28,391,938
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Water Cost Stabilization (4005)

This fund was established in FY98 from the sale of the well fields to Tampa Bay Water in order to build a fund that could be drawn against to help limit rate
increases. On April 8, 1999, the City Council approved the annual transfer of interest earnings from this fund to the Water Resources Operating Fund to partially
offset the cost of buying water.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 812,093 1,077,658 1,101,000 1,101,000 1,094,732 1,292,000 17.35%
Misc Revenue 1,651,756 0 0 0 0 0 0.00%
Total Misc Revenues 2,463,849 1,077,658 1,101,000 1,101,000 1,094,732 1,292,000 17.35%
Transfer In
Stadium Debt Service 106,457 139,797 55,000 55,000 86,953 8,995,565 16255.57%
Total Transfer In 106,457 139,797 55,000 55,000 86,953 8,995,565 16255.57%
Total Revenue Summary 2,570,306 1,217,455 1,156,000 1,156,000 1,181,685 10,287,565 789.93%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 0 0 0 0 0 25,000 0.00%
Transfers Out
Water Resources 1,158,086 1,217,456 1,215,810 1,215,810 1,215,810 1,292,000 6.27%
Total Transfers Out 1,158,086 1,217,456 1,215,810 1,215,810 1,215,810 1,292,000 6.27%
Total Appropriations 1,158,086 1,217,456 1,215,810 1,215,810 1,215,810 1,317,000 8.32%
Increase/(Decrease) in Fund Balance 1,412,220 [6H) (59,810) (59,810) (34,125) 8,970,565
Beginning Balance 78,974,979 80,387,199 80,387,198 80,387,198 80,387,198 80,353,073
Adjustments 0 0 0 0 0 0
Ending Balance 80,387,199 80,387,198 80,327,388 80,327,388 80,353,073 89,323,638
Notes:

The loan of $8.996 million to the Stadium Debt Service Fund is scheduled to be re-paid in its entirety in FY 2016. No funds are expended from this reserve and
the Water Cost Stabilization Fund receives earnings from this internal loan.

The city executed the purchase of Index Funds for the Water Cost Stabilization fund during February 2015. Each of the five funds purchased has an annual
expense ranging from five to twenty basis points. Included in the FY 16 budget are management fees ($25,000) necessary to cover the annual expense.
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Stormwater Utility Operating (4011)

The Stormwater Utility Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external (customer) user fees
and charges. The fund is required to cover all the expenses of the operation (salaries, benefits, services, commaodities, and capital outlay) and allocation of general
and administrative costs, payment-in-lieu-of-taxes, as well as any transfers to capital project funds, debt service funds, or return on investment/equity.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Physical Environment Charges 11,555,658 11,492,740 11,769,885 11,769,885 11,888,000 11,769,885 0.00%
Other Charges For Services 357,115 321,522 300,000 300,000 321,000 300,000 0.00%
Total Charges For Services 11,912,773 11,814,262 12,069,885 12,069,885 12,209,000 12,069,885 0.00%

Misc Revenues

Interest Earnings 61,388 59,885 68,000 68,000 22,853 69,000 1.47%
Sale Of Fixed Assets 3,419 1,176 7,000 7,000 0 7,000 0.00%
Sale Of Surplus Material 6,885 5,691 5,000 5,000 1,168 5,000 0.00%
Misc Revenue (61,907) 3,873 (36,000) (36,000) 348 (36,000 0.00%
Total Misc Revenues 9,785 70,625 44,000 44,000 24,369 45,000 2.27%
Total Revenue Summary 11,922,558 11,884,887 12,113,885 12,113,885 12,233,369 12,114,885 0.01%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 4,208,363 4,443,999 4,299,886 4,299,886 4,551,833 4,529,112 5.33%
Services And Commaodities 5,135,395 5,364,745 5,763,715 5,847,696 5,564,739 5,645,640 (2.05%)
Capital 0 0 780 780 0 780 0.00%
Transfers Out
Stormwater Debt Service 1,054,213 1,055,813 1,056,970 1,056,970 1,056,970 1,055,930 (0.10%)
Stormwater Drainage Capital 2,799,996 800,004 800,000 800,000 800,000 1,000,000 25.00%
Total Transfers Out 3,854,209 1,855,817 1,856,970 1,856,970 1,856,970 2,055,930 10.71%
Total Appropriations 13,197,967 11,664,561 11,921,351 12,005,332 11,973,542 12,231,462 2.60%
Increase/(Decrease) in Fund Balance (1,275,409) 220,326 192,534 108,553 259,827 (116,577)
Beginning Balance 6,293,714 5,017,896 5,105,740 5,275,292 5,275,292 5,552,728
Adjustments (409) 37,070 0 0 17,609 0
Ending Balance 5,017,896 5,275,292 5,298,274 5,383,845 5,552,728 5,436,151
Notes:

The Stormwater Utility Operating Fund increased by 2.60% as compared to the FY15 Adopted Budget. This increase includes an additional transfer of $200,000
to the capital improvement fund, increases in vehicle replacement charges ($153,949), and increases in salary and benefits ($229,226). These increases were offset
by a reduction in general & administrative charges ($194,616), and net reductions of $78,448 in many line items such as fuel and billing & collection charges.

The adjustment in the FY15 estimated column is the prior year encumbrance.
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Stormwater Debt Service (4012)

The Stormwater Debt Service Fund was created to record principal and interest payments for bonds issued in May 1999 (Resolution 99-287). The series 1999
bonds allowed for the acceleration of approximately 20 stormwater projects.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Transfer In
Stormwater Utility Operating 1,054,213 1,055,813 1,056,970 1,056,970 1,056,970 1,055,930 (0.10%)
Total Transfer In 1,054,213 1,055,813 1,056,970 1,056,970 1,056,970 1,055,930 (0.10%)
Total Revenue Summary 1,054,213 1,055,813 1,056,970 1,056,970 1,056,970 1,055,930 (0.10%)
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Debt 1,055,373 1,051,013 1,055,680 1,055,680 1,052,653 1,055,930 0.02%
Total Appropriations 1,055,373 1,051,013 1,055,680 1,055,680 1,052,653 1,055,930 0.02%
Increase/(Decrease) in Fund Balance (1,160) 4,800 1,290 1,290 4317 0
Beginning Balance 608,166 607,006 611,806 611,806 611,806 616,123
Adjustments 0 0 0 0 0 0
Ending Balance 607,006 611,806 613,096 613,096 616,123 616,123
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Sanitation Operating (4021)

The Sanitation Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external (customer) user fees and
charges. The fund is required to cover all the expenses of the operation (salaries, benefits, services, commodities and capital outlay) and allocation of general and
administrative costs, payment-in-lieu-of-taxes, as well as any transfers to capital project funds, debt service funds, or return on investment/equity. The Sanitation
Operating Fund supports both Sanitation operations and part of the Codes Compliance Department (Sanitation/Codes Compliance Demolition division) and
Neighborhood Affairs Administration (Neighborhood Team).

FY 201 FY 2014 FY 201 FY 201 FY 201 FY 201 FY 201
Revenue Summary Actl?al3 Actt?al Adop?eg Amen%e?i Estimgte% Adop(ieg Char?ge6
Intergovernmental Revenue
Grants From Other Local Units 190,470 190,891 190,398 190,398 108,681 190,398 0.00%
Shared Local Revenue 0 0 0 0 19,513 0 0.00%
Total Intergovernmental Revenue 190,470 190,891 190,398 190,398 128,194 190,398 0.00%

Charges For Services

General Government 315 875 0 0 560 0 0.00%
Physical Environment Charges 39,669,001 39,782,755 39,406,000 39,406,000 40,841,873 39,506,000 0.25%
Other Charges For Services 251 0 0 0 0 2,690,400 0.00%
Total Charges For Services 39,669,567 39,783,630 39,406,000 39,406,000 40,842,433 42,196,400 7.08%

Fines And Forfeitures

Violation Of Local Ordinances 0 142 0 0 0 0 0.00%
Total Fines And Forfeitures 0 142 0 0 0 0 0.00%

Misc Revenues

Interest Earnings 155,126 172,575 202,000 202,000 63,862 190,000 (5.94%)
Special Assessment 540,769 851,205 350,000 350,000 235,270 350,000 0.00%
Sale Of Fixed Assets 53,486 196,420 108,000 107,363 95,329 108,000 0.00%
Sale Of Surplus Material 334,662 225,494 304,000 304,000 75,692 304,000 0.00%
Misc Revenue (38,371) (9,627) (117,000) (117,000) (22,938) (117,000) 0.00%
Total Misc Revenues 1,045,672 1,436,067 847,000 846,363 447215 835,000 (1.42%)
Transfer In
Housing Capital Improvements 0 0 0 150,000 150,000 0 0.00%
General Capital Improvements 0 0 0 60,000 0 0 0.00%
Total Transfer In 0 0 0 210,000 150,000 0 0.00%
Total Revenue Summary 40,905,709 41,410,730 40,443,398 40,652,761 41,567,842 43,221,798 6.87%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 13,063,248 13,634,965 15,070,307 15,070,307 14,907,391 16,988,382 12.73%
Services And Commaodities 24,027,308 24,587,891 23,780,009 24,163,355 23,271,487 23,946,064 0.70%
Capital 0 13,648 0 448 28,000 35,000 0.00%
Transfers Out
General Fund 455,076 455,076 380,076 380,076 380,076 390,843 2.83%
Sanitation Debt Service 0 0 0 1,281,024 1,281,024 1,300,272 0.00%
Sanitation Equipment Replacement 4,500,000 4,500,000 2,700,000 2,700,000 2,700,000 2,700,000 0.00%
Total Transfers Out 4,955,076 4,955,076 3,080,076 4,361,100 4,361,100 4,391,115 42.57%
Total Appropriations 42,045,632 43,191,580 41,930,392 43,595,210 42,567,978 45,360,561 8.18%
Increase/(Decrease) in Fund Balance (1,139,923)  (1,780,850) (1,486,994) (2,942,449) (1,000,136) (2,138,763)
Beginning Balance 12,622,726 11,740,779 11,605,091 10,261,820 10,261,820 9,380,675
Adjustments 257,976 301,891 0 0 118,991 0
Ending Balance 11,740,779 10,261,820 10,118,097 7,319,371 9,380,675 7,241,912
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Notes:

In FY 16 the Sanitation Operating Fund budget increased by 8.18% as compared to the FY15 Adopted Budget. This increase is primarily due to the addition of
$1,296,372 for a new Residential Curbside Recycling Program, including $800,872 for sixteen full-time employees added during FY15. Also associated with the
Residential Curbside Recycling Program is an increase of $1,300,272 in debt service payments for vehicles and containers. This expense is offset with revenue
from a $2.95/month fee for service.

For FY16, a full-time auditor position ($60,699) was added. Other increases included $500,000 for demolition and securing of structures for Codes Department.
Employee salary and benefits and internal service charges increased by $1,273,232 as compared to FY15 Adopted Budget.

Partially offsetting these increases are reductions in General and Administrative ($915,884) and miscellaneous reductions of $84,250.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Sanitation Debt Service (4022)

The Sanitation Debt Service Fund was created in December 2014 and is used to finance the acquisition of containers and trucks for implementation of the city's
curbside recycling program. The series 2014 notes in the amount $6.5 million will be repaid from a curbside recycling fee charged to users.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 0 0 0 0 851 0 0.00%
Total Misc Revenues 0 0 0 0 851 0 0.00%
Transfer In
Sanitation Operating 0 0 0 1,281,024 1,281,024 1,300,272 0.00%
Total Transfer In 0 0 0 1,281,024 1,281,024 1,300,272 0.00%
Total Revenue Summary 0 0 0 1,281,024 1,281,875 1,300,272 0.00%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Debt 0 0 0 42,282 43,000 1,274,024 0.00%
Total Appropriations 0 0 0 42,282 43,000 1,274,024 0.00%

Increase/(Decrease) in Fund Balance

0 0 0 1,238,742 1,238,875 26,248

Beginning Balance 0 0 0 0 0 1,238,875
Adjustments 0 0 0 0 0 0
Ending Balance 0 0 0 1,238,742 1,238,875 1,265,123
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Sanitation Recycling Equipment (4023)

This fund was established in FY15 to provide funding to purchase the initial vehicles and containers necessary to start the city's curbside recycling program.
Financing was provided through a non-ad valorem revenue note in the principal amount of not to exceed $6,500,000.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 0 0 0 0 110,207 0 0.00%
Total Misc Revenues 0 0 0 0 110,207 0 0.00%

Debt & Loan Proceeds

Debt Proceeds 0 0 0 6,075,000 6,075,000 0 0.00%
Total Debt & Loan Proceeds 0 0 0 6,075,000 6,075,000 0 0.00%
Total Revenue Summary 0 0 0 6,075,000 6,185,207 0 0.00%

iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016

App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Services And Commodities 0 0 0 6,075,000 6,150,076 0 0.00%
Debt 0 0 0 0 35,131 0 0.00%
Total Appropriations 0 0 0 6,075,000 6,185,207 0 0.00%

Increase/(Decrease) in Fund Balance
Beginning Balance

Adjustments

oo o o
oo o o
oo o o
oo o o
oo o o
oo o o

Ending Balance

Notes:

The Sanitation Recycling Program was implemented in FY15.
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Sanitation Equipment Replacement (4027)

This fund was established to provide a funded reserve for the replacement of Sanitation equipment including residential, commercial, and brush vehicles and
receptacles. It also funds any capital projects related to Sanitation facilities.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Intergovernmental Revenue
Shared Local Revenue 0 112,294 0 0 19,513 0 0.00%
Total Intergovernmental Revenue 0 112,294 0 0 19,513 0 0.00%

Misc Revenues

Interest Earnings 101,068 136,156 143,000 143,000 48,954 147,000 2.80%
Total Misc Revenues 101,068 136,156 143,000 143,000 48,954 147,000 2.80%
Transfer In
Sanitation Operating 4,500,000 4,500,000 2,700,000 2,700,000 2,700,000 2,700,000 0.00%
Total Transfer In 4,500,000 4,500,000 2,700,000 2,700,000 2,700,000 2,700,000 0.00%
Total Revenue Summary 4,601,068 4,748,450 2,843,000 2,843,000 2,768,467 2,847,000 0.14%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 3,740 11,824 0 0 0 0 0.00%
Services And Commodities 662,218 998,509 824,600 1,009,174 388,483 1,173,600 42.32%
Capital 3,146,750 4,707,058 1,893,200 2,568,740 3,050,471 2,601,400 37.41%
Total Appropriations 3,812,708 5,717,391 2,717,800 3,577,914 3,438,954 3,775,000 38.90%
Increase/(Decrease) in Fund Balance 788,360 (968,941) 125,200 (734,914) (670,487) (928,000)
Beginning Balance 7,526,775 8,620,239 10,565,496 10,565,442 10,565,442 10,616,655
Adjustments 305,104 2,914,144 0 0 721,700 0
Ending Balance 8,620,239 10,565,442 10,690,696 9,830,528 10,616,655 9,688,655
Notes:

- The FY16 Sanitation Equipment Replacement Fund is $1,057,200 greater than the FY15 Adopted Budget.

- The FY16 budget includes the purchase of various pieces of equipment and capital totaling $3,775,000. Planned purchases include the acquisition of vehicles
and heavy equipment ($2,601,400), solid waste containers and miscellaneous equipment ($407,000), a Compressed Natural Gas (CNG) fueling station ($360,000),
storage containers and air compressors ($356,600) and ($50,000) for facility repairs and renovations.
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Airport Operating (4031)

The Airport Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external (non-city) user fees and charges.
The fund is required to cover all expenses of the operation (salaries, benefits, services, commodities, and capital outlay) and allocation of general and
administrative costs, as well as any transfers to capital project funds, debt service funds, or return on investment/equity.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Transportation Charges 985,266 1,152,543 1,113,800 1,113,800 1,153,145 1,136,400 2.03%
Other Charges For Services 1,641 179 0 0 0 0 0.00%
Total Charges For Services 986,907 1,152,722 1,113,800 1,113,800 1,153,145 1,136,400 2.03%

Misc Revenues

Interest Earnings 419 582 0 0 213 1,000 0.00%
Misc Revenue (108,797) (145) 0 0 (285) 0 0.00%
Total Misc Revenues (108,378) 437 0 0 (72) 1,000 0.00%
Transfer In
General Fund 63,000 0 0 0 0 0 0.00%
Total Transfer In 63,000 0 0 0 0 0 0.00%
Total Revenue Summary 941,529 1,153,159 1,113,800 1,113,800 1,153,073 1,137,400 2.12%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 367,554 386,648 382,653 382,653 372,694 414,437 8.31%
Services And Commodities 629,902 631,275 484,928 500,944 550,277 408,558 (15.75%)
Capital 0 28,782 0 0 0 0 0.00%
Transfers Out
General Fund 0 70,210 220,400 220,400 220,400 220,620 0.10%
Airport Capital Projects 79,996 44,000 0 0 0 102,000 0.00%
Total Transfers Out 79,996 114,210 220,400 220,400 220,400 322,620 46.38%
Total Appropriations 1,077,452 1,160,915 1,087,981 1,103,997 1,143,371 1,145,615 5.30%
Increase/(Decrease) in Fund Balance (135,923) (7,756) 25819 9,803 9,702 (8,215)
Beginning Balance 136,843 10,026 18,930 18,239 18,239 43,956
Adjustments 9,106 15,969 0 0 16,015 0
Ending Balance 10,026 18,239 44,749 28,042 43,956 35,741
Notes:

FY16 expenses increased 5.30% as compared to the adopted FY 15 budget primarily due to a transfer of $102,000 to the CIP fund. The transfer to the CIP was
offset by a decrease of $99,684 in the FY16 general and administrative charges. A full-time Maintenance Worker | was added and a part-time Maintenance
Worker | was deleted resulting in a net increase of $24,835. Additional increases include facility repairs and renovations $25,295 and other miscellaneous line
items $5,188.

Revenue will increase 2.03% because of increases in rentals. The overhead allocations from the Downtown Enterprises Facilities Administration were revised
which resulted in decreased expenses for salaries and benefits.

The Airport is an enterprise fund and as such any advances from the General Fund or Economic Stability Fund are considered a loan and are intended to be repaid.
During FY15 City Council formally approved a loan agreement between the Airport and the General Fund. The agreement included all advances since FY06 from
the General Fund and the Economic Stability Fund to the Airport.
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The total of the loan is $2,899,853 and is made up of debt repayments in the amount of $1,582,493 and operating support of $1,317,414. In FY09, resources from
the Economic Stability Fund ($1,009,594) and the General Fund ($466,000) were loaned to the Airport to pay off a then outstanding loan. Additionally, in FY06-
FY10 and in FY13, the Airport required advances from the General Fund for operations. The total advances for operations are $1,317,414. In FY11, FY12 and
FY14 the Airport made payments on this loan to the General Fund in the amount of $170,218 and it is anticipated that the Airport will make a loan payment of
$220,400 in FY15. The FY16 budget includes a loan payment of $220,620. At the end of FYY16 the projected outstanding loan amount will be $2,288,835.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Marina Operating (4041)

The Marina Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external (non-city department) user fees
and charges. The fund is required to cover all expenses of the operation (salaries, benefits, services, commaodities, and capital outlay) an allocation of general and
administrative costs and payment-in-lieu-of-taxes, as well as, any transfers to capital project funds, debt service funds, or return on investment/equity.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Culture And Recreation Charges 3,453,205 3,767,287 3,569,707 3,569,707 3,683,398 3,960,151 10.94%
Other Charges For Services 2,069 0 0 0 0 0 0.00%
Total Charges For Services 3,455,274 3,767,287 3,569,707 3,569,707 3,683,398 3,960,151 10.94%

Fines And Forfeitures

Traffic And Parking 100 80 0 0 20 0 0.00%
Total Fines And Forfeitures 100 80 0 0 20 0 0.00%

Misc Revenues

Interest Earnings 2,796 4,445 3,000 3,000 2,631 8,000 166.67%
Contributions And Donations 300 0 0 0 0 0 0.00%
Misc Revenue (21,460) (13,331) 1,500 1,500 0 1,500 0.00%
Total Misc Revenues (18,364) (8,886) 4,500 4,500 2,631 9,500 111.11%
Internal Charges
Other Charges 76 (1) 0 0 (593) 0 0.00%
Total Internal Charges 76 1) 0 0 (593) 0 0.00%
Total Revenue Summary 3,437,086 3,758,480 3,574,207 3,574,207 3,685,456 3,969,651 11.06%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 965,185 921,966 1,025,982 1,025,982 939,360 1,116,048 8.78%
Services And Commodities 1,448,305 1,734,716 1,438,861 1,630,945 1,384,888 1,378,862 (4.17%)
Debt 674,460 671,426 673,881 673,881 923,881 670,506 (0.50%)
Transfers Out
General Fund 310,000 309,996 310,000 310,000 310,000 310,000 0.00%
Marina Capital Improvement 0 75,000 80,000 80,000 80,000 440,000 450.00%
Total Transfers Out 310,000 384,996 390,000 390,000 390,000 750,000 92.31%
Total Appropriations 3,397,950 3,713,104 3,528,724 3,720,808 3,638,129 3,915,416 10.96%
Increase/(Decrease) in Fund Balance 39,136 45376 45,483 (146,601) 47,327 54,235
Beginning Balance 24,737 109,369 341,700 206,954 206,954 446,366
Adjustments 45,496 52,209 0 0 192,085 0
Ending Balance 109,369 206,954 387,183 60,353 446,366 500,601
Notes:

The Marina's FY'16 budget increased 10.33% primarily due to an additional $360,000 in transfers to the Marina Capital Projects Fund for planned projects. The
total FY16 transfer to CIP is $440,000. The Marina is experiencing an occupancy rate of approximately 92%. A 3% increase for slip rentals is budgeted in FY16;
there has been no increase since FY 2009. The debt service payment associated with the construction of the fifth pier and the renovations at the Marina is
$670,506 in FY16. This debt will be paid off in 2022.
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Golf Course Operating (4061)

The Golf Courses Operating Fund, like all other Enterprise Funds, is used to account for costs that are funded substantially by external (non-city department) user
fees and charges. The fund is required to cover all expenses of the operation (salaries, benefits, services, commodities, and capital outlay), allocation of general
and administrative costs, and payment-in-lieu-of-taxes, as well as any transfers to capital project funds, debt service funds, or return on investment/equity.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Culture And Recreation Charges 3,533,208 3,426,147 3,617,020 3,617,020 3,455,164 3,693,850 2.12%
Other Charges For Services 4,345 1,915 0 0 1,290 0 0.00%
Total Charges For Services 3,537,553 3,428,062 3,617,020 3,617,020 3,456,454 3,693,850 2.12%

Misc Revenues

Interest Earnings 2,925 698 1,000 1,000 209 1,000 0.00%
Contributions And Donations 2,201 65,000 0 0 0 0 0.00%
Total Misc Revenues 5,126 65,698 1,000 1,000 209 1,000 0.00%
Transfer In
General Fund 120,000 0 0 0 0 0 0.00%
Total Transfer In 120,000 0 0 0 0 0 0.00%
Internal Charges
Other Charges 109 (194) 0 0 (175) 0 0.00%
Total Internal Charges 109 (194) 0 0 (175) 0 0.00%
Total Revenue Summary 3,662,788 3,493,566 3,618,020 3,618,020 3,456,488 3,694,850 2.12%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 2,109,308 2,127,016 2,072,702 2,072,702 2,082,737 2,228,367 7.51%
Services And Commodities 1,444,081 1,552,715 1,441,329 1,444,054 1,447,928 1,394,146 (3.27%)
Capital 64,832 65,000 35,000 35,000 35,000 100,000 185.71%
Debt 49,420 49,420 49,500 49,500 20,592 0 (100.00%)
Total Appropriations 3,667,641 3,794,151 3,598,531 3,601,256 3,586,257 3,722,513 3.45%
Increase/(Decrease) in Fund Balance (4,853) (300,585) 19,489 16,764 (129,769) (27,663)
Beginning Balance 5,877 131,625 1,855 174,476 174,476 47,432
Adjustments 130,601 343,436 0 0 2,725 0
Ending Balance 131,625 174,476 21,344 191,240 47,432 19,769

Notes:

In FY 16, the Golf Course Department budget increased 3.33% from the FY15 Adopted budget. This increase is primarily due to the re-opening of Twin Brooks
Golf Course after renovation ($42,430), the replacement of the point of sale system ($25,000) and the planned replacement of turf equipment at Mangrove Bay
Golf Course ($60,000).

Reductions include the elimination of a one-time FY15 expense ($35,000) for replacement of equipment and fencing that had surpassed its useful life and
miscellaneous line item reductions in the amount of $7,218.

Increases in salaries and benefits expense ($151,331) is partially offset by a reduction in general and administrative expense ($116,561).

Revenue is expected to increase $72,830 in FY16 as compared to the FY15 Adopted Budget, due mainly to the re-opening of Twin Brooks after renovation, in
addition to a projected increase in green fees ($1.00) at Cypress Links Golf Course in the winter months of FY16.
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A full-time Greenskeeper position, vacated due to retirement in FY15, is eliminated in FY16 and replaced with two part-time Greenskeeper positions.

The adjustment in the FY15 estimated column is the prior year encumbrance.
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Jamestown Complex (4081)

This fund was established to provide accounting for the Jamestown Housing Complex which provides affordable apartment units to low- and moderate-income
earning families.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Housing Services 481,564 507,864 515,157 515,157 461,730 513,157 (0.39%)
Total Charges For Services 481,564 507,864 515,157 515,157 461,730 513,157 (0.39%)

Misc Revenues

Rents And Royalties 1,637 1,878 1,400 1,400 856 1,400 0.00%
Misc Revenue (21,740) (22,800) 0 0 38 0 0.00%
Total Misc Revenues (20,103) (20,922) 1,400 1,400 894 1,400 0.00%
Transfer In

General Fund 175,000 23,600 60,000 60,000 0 64,500 7.50%
Total Transfer In 175,000 23,600 60,000 60,000 0 64,500 7.50%

Internal Charges

Other Charges 10 0 0 0 0 0 0.00%
Total Internal Charges 10 0 0 0 0 0 0.00%
Total Revenue Summary 636,471 510,542 576,557 576,557 462,624 579,057 0.43%
P H FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 281,246 311,055 319,135 319,135 323,723 326,307 2.25%
Services And Commodities 367,345 326,361 257,452 263,485 283,570 251,854 (2.17%)
Capital 5,724 5,476 0 0 0 0 0.00%
Total Appropriations 654,315 642,892 576,587 582,620 607,293 578,161 0.27%
Increase/(Decrease) in Fund Balance (17,844) (132,350) (30) (6,063) (144,669) 896
Beginning Balance 20,641 27,647 27,540 297,835 297,835 159,199
Adjustments 24,850 402,538 0 0 6,033 0
Ending Balance 27,647 297,835 27,510 291,772 159,199 160,095
Notes:

The FY16 budget is 0.27% higher than the FY 15 Adopted Budget because of salary and wages increased $1,574. The FY 16 subsidy amount is $64,500 compared
to the FY'15 budgeted subsidy of $60,000.

Jamestown received $70,000 from the General Fund in FY10, $175,000 in FY13, and $23,600 in FY14. The balance due to the General Fund at the end of FY15
is estimated to be $268,600.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Port Operating (4091)

The Port Operating Fund accounts for the operations of the Port and is subsidized by the General Fund.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Transportation Charges 57,875 105,162 131,599 131,599 59,689 131,599 0.00%
Total Charges For Services 57,875 105,162 131,599 131,599 59,689 131,599 0.00%

Misc Revenues

Misc Revenue 0 0 1,500 1,500 0 1,500 0.00%
Total Misc Revenues 0 0 1,500 1,500 0 1,500 0.00%
Transfer In
General Fund 277,500 262,500 222,500 222,500 238,000 222,500 0.00%
Total Transfer In 277,500 262,500 222,500 222,500 238,000 222,500 0.00%
Total Revenue Summary 335,375 367,662 355,599 355,599 297,689 355,599 0.00%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 258,585 219,110 252,744 252,744 178,838 248,907 (1.52%)
Services And Commodities 81,925 153,832 103,236 119,864 126,983 101,175 (2.00%)
Total Appropriations 340,510 372,942 355,980 372,608 305,821 350,082 (1.66%)
Increase/(Decrease) in Fund Balance (5,135) (5,280) (381) (17,009) (8,132) 5,517
Beginning Balance 7,586 4,521 10,912 (8,006) (8,006) 130
Adjustments 2,070 (7,247) 0 0 16,268 0
Ending Balance 45521 (8,006) 10,531 (25,015) 130 5,647
Notes:

The facility is subsidized by the General Fund. The subsidy in FY16 is $222,500; the same as last year. The FY16 budget is 1.66% lower than the FY15 adopted
budget primarily due to miscellaneous projected reductions in expense for water, electric and stormwater.
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Fleet Management (5001)

This fund is an Internal Service Fund that accounts for all fleet services. The primary users are the Police, Fire, Parks, Stormwater, Sanitation, and Water
Resources departments.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 42,034 52,934 98,000 98,000 167,899 54,000 (44.90%)
Sale Of Fixed Assets 0 0 12,000 12,000 0 12,000 0.00%
Sale Of Surplus Material 18,805 19,871 21,500 21,500 15,000 25,000 16.28%
Misc Revenue 8,584 1,896 0 0 0 0 0.00%
Total Misc Revenues 69,423 74,701 131,500 131,500 182,899 91,000 (30.80%)

Internal Charges

Department Charges 16,579,481 16,287,232 16,668,095 16,668,095 14,654,960 16,104,138 (3.38%)
Total Internal Charges 16,579,481 16,287,232 16,668,095 16,668,095 14,654,960 16,104,138 (3.38%)
Total Revenue Summary 16,648,904 16,361,933 16,799,595 16,799,595 14,837,859 16,195,138 (3.60%)
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 4,472,076 4,462,254 4,672,973 4,672,973 4,576,003 5,286,865 13.14%
Services And Commodities 12,296,115 12,099,357 11,972,962 12,013,357 10,736,024 10,782,820 (9.94%)
Transfers Out
General Capital Improvements 0 0 800,000 800,000 800,000 0 (100.00%)
Total Transfers Out 0 0 800,000 800,000 800,000 0 (100.00%)
Total Appropriations 16,768,191 16,561,611 17,445,935 17,486,330 16,112,027 16,069,685 (7.89%)
Increase/(Decrease) in Fund Balance (119,287) (199,678) (646,340) (686,735) (1,274,168) 125,453
Beginning Balance 2,508,380 2,060,595 2,941,607 3,006,720 3,006,720 1,772,947
Adjustments (328,498) 1,145,803 0 0 40,395 0
Ending Balance 2,060,595 3,006,720 2,295,267 2,319,985 1,772,947 1,898,400
Notes:

In FY 16, the Fleet Management Fund budget decreased by 7.89% as compared to the FY15 Adopted Budget. The majority of this decrease is attributable to a
reduction in fuel ($706,519), lower general & administrative charges ($216,348) as a result of the cost allocation plan being completed in FY15, and no transfer to
the General Capital Improvement Fund in FY16 ($800,000).

The Fleet Management Department will be discontinuing the contract with NAPA and adding a parts division. There is a salary increase of $613,892 primarily
due to adding six positions, which is partially offset by the reduction of $310,000 for a 10% parts markup from NAPA which will no longer be necessary. There
was a net increase of $42,725 in several other line items such as electric, repairs and maintenance, and office supplies.

Revenue was reduced $604,457 mainly due to an anticipated reduction in fuel prices.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Equipment Replacement (5002)

The Equipment Replacement Fund is an Internal Service Fund that accounts for the normal replacement of city vehicles and equipment that is used by city
departments. The primary users are the Police, Fire, Parks, Stormwater, Sanitation, and Water Resources departments.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 153,212 217,764 243,000 243,000 202,272 206,000 (15.23%)
Sale Of Fixed Assets 1,377,090 763,222 0 0 353,910 0 0.00%
Sale Of Surplus Material 91 0 0 0 0 0 0.00%
Misc Revenue 215,193 0 0 0 0 0 0.00%
Total Misc Revenues 1,745,586 980,986 243,000 243,000 556,182 206,000 (15.23%)
Transfer In
General Capital Improvements 240,898 0 0 0 0 0 0.00%
Total Transfer In 240,898 0 0 0 0 0 0.00%

Internal Charges

Department Charges 4,529,608 4,717,231 6,314,086 6,314,086 6,314,086 6,944,838 9.99%
Total Internal Charges 4,529,608 4,717,231 6,314,086 6,314,086 6,314,086 6,944,838 9.99%
Total Revenue Summary 6,516,092 5,698,217 6,557,086 6,557,086 6,870,268 7,150,838 9.06%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 169,296 169,704 169,700 169,700 169,700 169,700 0.00%
Services And Commaodities 32,840 38,098 36,399 36,399 36,245 44,227 21.51%
Capital 9,027,537 12,343,152 8,033,000 11,826,264 11,812,000 6,704,300 (16.54%)
Total Appropriations 9,229,673 12,550,954 8,239,099 12,032,363 12,017,945 6,918,227 (16.03%0)
Increase/(Decrease) in Fund Balance (2,713,581)  (6,852,737) (1,682,013)  (5,475,277) (5,147,677) 232,611
Beginning Balance 14,332,099 12,230,950 10,487,238 10,489,085 10,489,085 9,134,672
Adjustments 612,432 5,110,872 0 0 3,793,264 0
Ending Balance 12,230,950 10,489,085 8,805,225 5,013,808 9,134,672 9,367,283
Notes:

The Fleet Management Equipment Replacement Fund reflects city-wide vehicle and equipment replacement requirements in FY16 ($6,918,227) which decreased
$1,320,872 as compared to the FY15 Adopted Budget.

There is a revenue increase in charges to departments of $630,752 as compared to the FY15 Adopted Budget which reflects the second of a five year effort to
restore the Equipment Replacement Fund fund balance.
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Municipal Office Buildings (5005)

This is an Internal Service Fund used to account for rents charged to city departments in City Hall, the City Annex, and the Municipal Services Center (MSC) to
cover the cost of maintenance, repairs, and security for these facilities. The primary users include General Government, Community Development and
Neighborhood Affairs agencies.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 26,732 39,736 40,000 40,000 16,174 49,000 22.50%
Rents And Royalties 2,685,768 2,685,768 2,806,812 2,806,812 2,831,000 2,806,809 (0.00%)
Misc Revenue 24,889 60 0 0 40 0 0.00%
Total Misc Revenues 2,737,389 2,725,564 2,846,812 2,846,812 2,847,214 2,855,809 0.32%
Total Revenue Summary 2,737,389 2,725,564 2,846,812 2,846,812 2,847,214 2,855,809 0.32%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,009,353 1,014,364 945,628 945,628 1,003,809 996,842 5.42%
Services And Commodities 1,196,183 1,259,988 1,331,141 1,459,870 1,313,371 1,315,978 (1.14%)
Transfers Out
General Capital Improvements 0 300,000 400,000 400,000 400,000 740,000 85.00%
Total Transfers Out 0 300,000 400,000 400,000 400,000 740,000 85.00%
Total Appropriations 2,205,536 2,574,352 2,676,769 2,805,498 2,717,180 3,052,820 14.05%
Increase/(Decrease) in Fund Balance 531,853 151,212 170,043 41,314 130,034 (197,011)
Beginning Balance 1,971,305 2,462,033 2,655,575 2,629,953 2,629,953 2,805,216
Adjustments (41,125) 16,708 0 0 45,229 0
Ending Balance 2,462,033 2,629,953 2,825,618 2,671,267 2,805,216 2,608,205
Notes:

The Municipal Office Building Fund budget increased 14.06% in FY16 as compared to the FY15 Adopted Budget. The increase is due primarily to a transfer of
$340,000 to the General Capital Improvement Fund for planned improvements to the Municipal Services Center during FY16. The total FY'16 transfer to the
General Capital Improvement Fund is $740,000. Additionally, salary and benefits increased $29,924 and other special services and security services increased by
$35,692 as compared to the FY15 Adopted Budget.

The FY16 budget includes reductions of $26,565 in utility expenses (electric, sewer and refuse) and $2,800 in other miscellaneous line items.
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Technology Services (5011)

The Technology Services Fund is an Internal Service Fund that accounts for the technical infrastructure and an employee base which assists city departments in
determining and implementing their information/communication and technology requirements. All city agencies are users of the technology services and

equipment.
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Transportation Charges 0 0 0 0 0 0 0.00%
Other Charges For Services 688 404 0 0 174 0 0.00%
Total Charges For Services 688 404 0 0 174 0 0.00%
Misc Revenues
Interest Earnings 23,529 37,947 45,016 45,016 46,639 44,000 (2.26%)
Misc Revenue 25 7 0 0 16 0 0.00%
Total Misc Revenues 23,554 37,954 45,016 45,016 46,655 44,000 (2.26%)
Internal Charges
Department Charges 10,488,153 10,273,247 9,989,605 9,989,605 10,054,008 10,686,977 6.98%
Total Internal Charges 10,488,153 10,273,247 9,989,605 9,989,605 10,054,008 10,686,977 6.98%
Total Revenue Summary 10,512,395 10,311,605 10,034,621 10,034,621 10,100,837 10,730,977 6.94%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 5,848,967 6,084,015 6,264,884 6,264,884 6,541,537 6,562,138 4.74%
Services And Commodities 3,643,299 4,016,871 4,030,310 4,663,811 5,116,097 4,015,128 (0.38%)
Capital 101,184 119,056 184,900 457,794 208,000 115,000 (37.80%)
Transfers Out
General Fund 99,996 0 0 0 0 0 0.00%
Total Transfers Out 99,996 0 0 0 0 0 0.00%
Total Appropriations 9,693,446 10,219,942 10,480,094 11,386,489 11,865,634 10,692,266 2.02%
Increase/(Decrease) in Fund Balance 818,949 91,663 (445473)  (1,351,868)  (1,764,797) 38,711
Beginning Balance 1,699,161 2,772,393 3,023,005 3,013,703 3,013,703 1,489,736
Adjustments 254,283 149,647 0 0 240,830 0
Ending Balance 2,772,393 3,013,703 2,577,532 1,661,835 1,489,736 1,528,447
Notes:

In FY 16, the Technology Services Department's budget increased by 2.02% as compared to the FY15 Adopted Budget due to maintenance for computer systems
($399,471), retirement payouts ($66,169), two student intern positions ($18,844), computer replacement ($45,000), training ($30,000) and other salary and benefit
increases ($223,791). This budget also includes $115,000 in operating capital requests for replacement equipment.

These increases were offset by a reduction in general and administrative charges ($244,572) as a result of the cost allocation plan being completed in FY15, a
reorganization that transferred the Print Shop operations to the Marketing department ($423,703), and miscellaneous line item reductions ($6,278).

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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Technology & Infrastructure Fund (5019)

The Technology and Infrastructure Fund is an Internal Service Fund that was established in FY 2010 to centrally locate all technology/infrastructure resources.
The fund balances of the former PC and Radio Replacement Funds, and the amount above the target fund balance of the Technology Services Fund were
transferred here. In addition, reserves for television equipment contributed by the Marketing and Communications Department were transferred to this fund from
the Equipment Replacement Fund.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 90,976 96,289 104,000 104,000 112,703 87,000 (16.35%)
Misc Revenue 0 0 0 0 30,000 0 0.00%
Total Misc Revenues 90,976 96,289 104,000 104,000 142,703 87,000 (16.35%)
Transfer In
General Fund 0 0 0 347,500 347,500 0 0.00%
Total Transfer In 0 0 0 347,500 347,500 0 0.00%
Internal Charges
Department Charges 978,072 1,033,164 1,014,419 1,014,419 1,130,000 1,685,409 66.15%
Total Internal Charges 978,072 1,033,164 1,014,419 1,014,419 1,130,000 1,685,409 66.15%
Total Revenue Summary 1,069,048 1,129,453 1,118,419 1,465,919 1,620,203 1,772,409 58.47%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 14,004 14,004 14,000 14,000 14,000 14,000 0.00%
Services And Commaodities 481,875 1,606,378 107,860 923,869 1,317,914 340,260 215.46%
Capital 478,755 443,489 3,506,184 4,535,477 2,932,238 1,390,218 (60.35%)
Transfers Out
General Fund 26,388 0 0 0 0 0 0.00%
General Capital Improvements 1,020,000 0 0 0 0 0 0.00%
Total Transfers Out 1,046,388 0 0 0 0 0 0.00%
Total Appropriations 2,021,022 2,063,871 3,628,044 5,473,346 4,264,152 1,744,478 (51.92%)
Increase/(Decrease) in Fund Balance (951,974) (934,418)  (2509,625)  (4,007,427)  (2,643,949) 27,931
Beginning Balance 7,979,265 7,137,753 6,223,993 6,224,464 6,224,464 4,052,294
Adjustments 110,462 21,129 0 0 471,779 0
Ending Balance 7,137,753 6,224,464 3,714,368 2,217,037 4,052,294 4,080,225
Notes:

The Technology & Infrastructure Fund budget includes a total of $810,944 for equipment ($578,544) such as thin clients, edge-switch refresh and servers, radios,
Oracle services ($150,000), maintenance support for hardware and software ($29,900), and purchase of a new budget software application ($52,500).

The revenue increase in the Technology & Infrastructure Fund is due to instituting a charge to departments for future technology replacement ($740,520). This
revenue increase was offset by reductions in PC replacement charges ($62,822), interest earnings ($17,000) and radio replacement charges ($6,708).
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Supply Management (5031)

The Materials Management Fund is an Internal Service Fund that accounts for the storage and handling of identified materials for distribution to user agencies.
The primary users of the Consolidated Warehouse are Parks, Water Resources, and Stormwater, Pavement & Traffic Operations.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Culture And Recreation Charges 308 473 0 0 167 0 0.00%
Total Charges For Services 308 473 0 0 167 0 0.00%

Fines And Forfeitures

Violation Of Local Ordinances 0 (130) 0 0 0 0 0.00%
Total Fines And Forfeitures 0 (130) 0 0 0 0 0.00%

Misc Revenues

Interest Earnings 5,287 7,077 7,000 7,000 3,356 10,000 42.86%
Sale Of Fixed Assets 18,362 28,030 15,000 15,000 14,694 15,000 0.00%
Sale Of Surplus Material 1,045 0 0 0 0 0 0.00%
Misc Revenue 38 0 0 0 0 0 0.00%
Total Misc Revenues 24,732 35,107 22,000 22,000 18,050 25,000 13.64%

Internal Charges

Department Charges 559,112 589,225 510,000 510,000 519,677 510,000 0.00%
Total Internal Charges 559,112 589,225 510,000 510,000 519,677 510,000 0.00%
Total Revenue Summary 584,152 624,675 532,000 532,000 537,894 535,000 0.56%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 371,751 336,798 351,766 351,766 373,925 392,238 11.51%
Services And Commodities 91,272 102,487 85,926 99,625 141,906 99,187 15.43%
Capital 0 10,300 0 0 116 0 0.00%
Total Appropriations 463,023 449,585 437,692 451,391 515,947 491,425 12.28%
Increase/(Decrease) in Fund Balance 121,129 175,090 94,308 80,609 21,947 43,575
Beginning Balance 126,401 206,465 382,449 394,042 394,042 429,688
Adjustments (41,065) 12,487 0 0 13,699 0
Ending Balance 206,465 394,042 476,757 474,651 429,688 473,263
Notes:

The overhead rate charged to user departments for supplies is reduced from 14% in FY15 to 13.75% in FY16.
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Health Insurance (5121)

This fund is an Internal Service Fund that accounts for health and dental insurance costs for current and retired city employees.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 193,318 240,802 246,000 246,000 255,831 240,000 (2.44%)
Insurance Premiums 36,713,974 38,859,901 42,118,945 42,118,945 41,094,771 45,793,195 8.72%
Misc Revenue 334,312 308,141 2,283,645 2,283,645 2,280,000 250,000 (89.05%)
Total Misc Revenues 37,241,604 39,408,844 44,648,590 44,648,590 43,630,602 46,283,195 3.66%
Total Revenue Summary 37,241,604 39,408,844 44,648,590 44,648,590 43,630,602 46,283,195 3.66%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 325,696 387,385 369,628 369,628 351,272 370,656 0.28%
Services And Commodities 36,704,186 41,229,613 43,694,774 44,677,875 44,689,540 45,746,104 4.69%
Total Appropriations 37,029,882 41,616,998 44,064,402 45,047,503 45,040,812 46,116,760 4.66%
Increase/(Decrease) in Fund Balance 211,722 (2,208,154) 584,188 (398,913) (1,410,210) 166,435
Beginning Balance 16,269,050 16,480,771 14,375,160 14,297,538 14,297,538 13,825,429
Adjustments @ 24,921 0 0 938,101 0
Ending Balance 16,480,771 14,297,538 14,959,348 13,898,625 13,825,429 13,991,864
Notes:

FY16 budgeted expenses are projected to increase 4.66% as compared to the FY15 Adopted Budget. FY 16 changes are based on the anticipated number of
employees and retirees enrolling in the medical plans offered and to account for the increase in total health plan costs as estimated by the plan actuary.
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Life Insurance (5123)

This is an Internal Service Fund that accounts for life and disability insurance costs for current and retired city employees.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 618 72 0 0 230 0 0.00%
Insurance Premiums 726,100 796,146 901,918 901,918 844,916 854,577 (5.25%)
Total Misc Revenues 726,718 796,218 901,918 901,918 845,146 854,577 (5.25%)
Total Revenue Summary 726,718 796,218 901,918 901,918 845,146 854,577 (5.25%)
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 39,756 46,063 41,637 41,637 43,344 43,384 4.20%
Services And Commodities 750,816 975,272 803,566 1,011,382 778,066 747,327 (7.00%)
Total Appropriations 790,572 1,021,335 845,203 1,053,019 821,410 790,711 (6.45%)
Increase/(Decrease) in Fund Balance (63,854) (225,117) 56,715 (151,101) 23,736 63,866
Beginning Balance 86,772 22,918 56,715 5,617 5,617 29,353
Adjustments 0 207,816 0 0 0 0
Ending Balance 22,918 5,617 113,430 (145,484) 29,353 93,219
Notes:

FY16 budgeted expenses are projected to decrease by 6.45% as compared to the FY15 Adopted Budget. FY16 changes are based on changes in overall enroliment
and levels of coverage.
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General Liabilities Claims (5125)

The General Liabilities Claims Fund is an Internal Service Fund that accounts for the cost of self-insuring and self-administrating city claims.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
General Government 6,553 19,291 5,500 5,500 2,652 5,500 0.00%
Total Charges For Services 6,553 19,291 5,500 5,500 2,652 5,500 0.00%

Misc Revenues

Interest Earnings 28,622 88,120 85,000 85,000 118,330 103,000 21.18%
Sale Of Fixed Assets 50 0 0 0 0 0 0.00%
Insurance Premiums 2,015,988 2,009,004 2,060,244 2,060,244 2,055,000 3,418,200 65.91%
Misc Revenue 262,311 1,668 0 0 7,329 2,000 0.00%
Total Misc Revenues 2,306,971 2,098,792 2,145,244 2,145,244 2,180,659 3,523,200 64.23%
Total Revenue Summary 2,313,524 2,118,083 2,150,744 2,150,744 2,183,311 3,528,700 64.07%
inti FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 355,275 380,746 372,771 372,771 374,164 385,000 3.28%
Services And Commodities 530,063 305,552 1,704,770 1,704,770 1,267,277 3,087,424 81.11%
Total Appropriations 885,338 686,298 2,077,541 2,077,541 1,641,441 3,472,424 67.14%
Increase/(Decrease) in Fund Balance 1,428,186 1,431,785 73,203 73,203 541,870 56,276
Beginning Balance 3,992,052 5,184,238 6,167,024 6,216,023 6,216,023 6,757,893
Adjustments (236,000) (400,000) 0 0 0 0
Ending Balance 5,184,238 6,216,023 6,240,227 6,289,226 6,757,893 6,814,169
Notes:

FY16 budgeted expenses are projected to increase 67.15% as compared to the FY15 Adopted Budget. In FY16 an increase is included to account for an increase
in current and prior year claims costs in the amount of $1,380,000. There were additional increases in salaries and benefits and miscellaneous line items of
$15,133.
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Commercial Insurance (5127)

This is an Internal Service Fund that accounts for the cost of commercial insurance for the city.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Misc Revenues
Interest Earnings 28,113 35,624 37,000 37,000 64,204 49,000 32.43%
Insurance Premiums 4,852,290 4,913,105 4,935,924 4,935,924 4,935,924 5,115,180 3.63%
Misc Revenue 41,088 10,157 0 0 0 0 0.00%
Total Misc Revenues 4,921,491 4,958,886 4,972,924 4,972,924 5,000,128 5,164,180 3.85%
Total Revenue Summary 4,921,491 4,958,886 4,972,924 4,972,924 5,000,128 5,164,180 3.85%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 76,692 102,038 103,230 103,230 103,660 92,494 (10.40%)
Services And Commaodities 4,555,118 4,686,811 4,937,541 4,937,541 4,898,318 5,051,179 2.30%
Total Appropriations 4,631,810 4,788,849 5,040,771 5,040,771 5,001,978 5,143,673 2.04%
Increase/(Decrease) in Fund Balance 289,681 170,037 (67,847) (67,847) (1,850) 20,507
Beginning Balance 3,540,906 3,651,810 3,821,847 3,955,799 3,955,799 3,953,949
Adjustments (178,777) 133,952 0 0 0 0
Ending Balance 3,651,810 3,955,799 3,754,000 3,887,952 3,953,949 3,974,456
Notes:

FY16 budgeted expenses are projected to increase 2.04% as compared to the FY15 Adopted Budget. The Commercial Insurance Fund includes an increase in the
amount of $102,902 which reflects a 2% increase in insurance charges.
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Workers' Compensation (5129)

The Workers' Compensation Fund is an Internal Service Fund that accounts for the cost of self-insuring the city for the cost of work-related injuries.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
Other Charges For Services 125,288 67,787 10,000 10,000 68,000 10,000 0.00%
Total Charges For Services 125,288 67,787 10,000 10,000 68,000 10,000 0.00%

Misc Revenues

Interest Earnings 262,254 301,833 332,568 332,568 341,729 306,000 (7.99%)
Insurance Premiums 7,020,276 6,730,164 9,824,397 9,824,397 9,820,397 10,924,832 11.20%
Misc Revenue 268,098 111,772 6,000 6,000 50,000 26,200 336.67%
Total Misc Revenues 7,550,628 7,143,769 10,162,965 10,162,965 10,212,126 11,257,032 10.77%
Total Revenue Summary 7,675,916 7,211,556 10,172,965 10,172,965 10,280,126 11,267,032 10.75%
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 597,056 621,614 671,466 671,466 659,965 674,609 0.47%
Services And Commodities 7,173,877 16,832,959 9,530,631 9,530,631 7,089,706 10,484,523 10.01%
Total Appropriations 7,770,933 17,454,573 10,202,097 10,202,097 7,749,671 11,159,132 9.38%
Increase/(Decrease) in Fund Balance (95,017)  (10,243,017) (29,132) (29,132) 2,530,455 107,900
Beginning Balance 18,075,499 18,279,483 17,484,466 15,846,466 15,846,466 18,376,921
Adjustments 299,001 7,810,000 0 0 0 0
Ending Balance 18,279,483 15,846,466 17,455,334 15,817,334 18,376,921 18,484,821
Notes:

FY16 includes an increase in the amount of $957,335 which is primarily due to a $350,000 investment in workers' compensation outsourcing and an increase of
$600,000 in workers' compensation payments. FY16 expenses are expected to increase 9.38% as compared to the FY15 Adopted Budget.
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Billing & Collections (5201)

The Billing & Collections Fund is an Internal Service Fund that accounts for the cost of providing billing and customer services to the city enterprise operations
which provide water, wastewater, reclaimed water, stormwater management, refuse collection, and disposal services. It also accounts for the collection of all
revenue for the city, including utility charges, special assessments, business taxes, property taxes, past due accounts, and other revenue due to the city.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Summary Actual Actual Adopted Amended Estimated Adopted Change
Charges For Services
General Government 379,353 454,325 380,000 379,900 621,000 380,000 0.00%
Other Charges For Services 392,447 455,376 325,000 325,000 440,620 321,750 (1.00%)
Total Charges For Services 771,800 909,701 705,000 704,900 1,061,620 701,750 (0.46%)

Fines And Forfeitures
Violation Of Local Ordinances 1,164,853 1,160,708 1,145,000 1,145,000 1,063,255 1,070,000 (6.55%)
Total Fines And Forfeitures 1,164,853 1,160,708 1,145,000 1,145,000 1,063,255 1,070,000 (6.55%)

Misc Revenues

Interest Earnings 129,900 188,748 197,000 197,000 135,536 209,000 6.09%
Contributions And Donations 0 20,000 0 0 0 0 0.00%
Misc Revenue 25,576 (53,813) (129,000) (129,000) (37,054) (125,000) (3.10%)
Total Misc Revenues 155,476 154,935 68,000 68,000 98,482 84,000 23.53%
Internal Charges
Other Charges 6,931,281 6,882,601 6,837,580 6,837,580 7,076,697 5,410,480 (20.87%)
Total Internal Charges 6,931,281 6,882,601 6,837,580 6,837,580 7,076,697 5,410,480 (20.87%)
Total Revenue Summary 9,023,410 9,107,945 8,755,580 8,755,480 9,300,054 7,266,230 (17.01%)
iati FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
App rop riations Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 5,320,231 5,534,357 5,674,366 5,674,482 5,629,298 5,455,808 (3.85%)
Services And Commodities 2,801,494 2,940,506 2,972,198 2,993,000 3,011,554 2,813,778 (5.33%)
Capital 0 79 0 79 0 0 0.00%
Grants And Aid 0 3,643 0 0 9,320 0 0.00%
Total Appropriations 8,121,725 8,478,585 8,646,564 8,667,561 8,650,172 8,269,586 (4.36%)
Increase/(Decrease) in Fund Balance 901,685 629,360 109,016 87,919 649,882  (1,003,356)
Beginning Balance 1,535,973 2,460,131 3,107,324 3,067,054 3,067,054 3,737,934
Adjustments 22,473 (22,437) 0 0 20,998 0
Ending Balance 2,460,131 3,067,054 3,216,340 3,154,973 3,737,934 2,734,578

Notes:

In FY 16, the Billing and Collections Department's budget decreased 4.36% as compared to the FY15 Adopted Budget due to reductions in several line items
including pension ($209,954), rent ($33,493), general & administrative charges ($142,212), and increases in several miscellaneous line items ($8,681).

Charges to departments have been reduced by $1,427,100 in FY16 as compared to FY15 in an effort to better align their fund balance with their fund balance
target.

The adjustment in the FY'15 estimated column is the prior year encumbrance.
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City Development Administration

City of St. Petersburg

City Development Administration
Total Full Time Equivalents (FTE) = 185.76

City Development Administration

City Development Administration Department
Total Full Time Equivalents (FTE) = 6.50

Downtown Enterprise Facilities Department
Total Full Time Equivalents (FTE) = 53.76

Planning & Economic Development Department
Total Full Time Equivalents (FTE) = 72.50

Real Estate & Property Management Department
Total Full Time Equivalents (FTE) = 20.00

Transportation & Parking management Department
Total Full Time Equivalents (FTE) = 33.00
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City Development Administration

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 14,734,274 14,199,677 15,559,608 15,654,350 14,895,758 15,752,407 1.24%
Services And Commodities 14,768,751 17,194,853 14,525,248 15,376,982 15,587,342 13,852,782 (4.63%)
Capital 26,274 41,299 0 0 0 0 0.00%
Debt 674,460 671,426 673,881 673,881 673,881 670,506 (0.50%)
Grants And Aid 335,213 347,429 745,950 2,831,488 749,000 1,620,950 117.30%
Transfers Out 389,996 499,206 1,860,400 1,860,400 1,860,400 2,737,620 47.15%
Total Budget 30,928,968 32,953,892 33,365,087 36,397,101 33,766,381 34,634,265 3.80%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
City Development Administration 821,074 908,419 896,858 914,401 857,702 993,303 10.75%
Department
Downtown Enterprise Facilities 669,950 620,496 538,429 572,630 563,384 551,552 2.44%
Department
P'angé’;grf‘m':ﬁ?“om'c Development 2,957,760 5,432,082 3,410,272 5,965,907 4,291,380 4,343,084 27.35%
Real Estate & Property Management 647,051 684,706 770,807 782,434 789,028 863,963 12.09%
Department
Transportation & Parking Management 669,120 584,623 642,466 658,744 637,220 605,593 (5.74%)
Department
Total General Operating Fund 5,764,955 8,230,326 6,258,832 8,894,117 7,138,714 7,357,495 17.55%
Non-General Funds
Airport Operating 1,077,451 1,160,914 1,087,981 1,103,997 1,143,279 1,145,615 5.30%
Billing & Collections 45 64 0 0 0 0 0.00%
Building Permit Special Revenue 3,407,884 4,009,132 4,219,278 4,225,606 4,350,681 4,448,120 5.42%
Coliseum Operating 748,451 764,149 784,922 785,203 784,258 797,893 1.65%
Jamestown Complex 654,315 621,054 576,587 582,620 606,147 578,161 0.27%
Mahaffey Theater Operating 3,929,042 3,757,114 4,645,971 4,646,069 4,346,013 3,811,542 (17.96%)
Marina Operating 3,397,950 3,696,725 3,528,724 3,720,809 3,386,295 3,915,416 10.96%
Municipal Office Buildings 1,855,787 1,933,477 2,341,910 2,470,639 2,382,708 2,724,151 16.32%
Neighborhood Stabilization 16,564 8,852 0 0 0 0 0.00%
Program
Parking Revenue 4,409,211 4,538,212 5,763,741 5,771,556 5,600,577 6,071,380 5.34%
Pier Operating 1,884,704 444,230 422,400 427,642 412,203 0 (100.00%)
Port Operating 340,510 372,942 355,980 372,608 305,821 350,082 (1.66%)
Stormwater Utility Operating 900 1,011 0 0 0 0 0.00%
Sunken Gardens 1,016,625 1,047,917 1,019,481 1,036,834 1,037,385 1,083,514 6.28%
Tropicana Field 2,424,573 2,367,773 2,359,280 2,359,400 2,272,300 2,350,896 (0.36%)
Total Non-General Funds 25,164,013 24,723,565 27,106,255 27,502,983 26,627,667 27,276,770 0.63%
Total Budget 30,928,968 32,953,892 33,365,087 36,397,101 33,766,381 34,634,265 3.80%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Contractors Permits 4,405,452 4,527,097 3,552,000 3,552,000 5,138,004 3,857,000 8.59%
Other License And Permits 28,315 33,095 48,000 48,000 43,940 48,000 0.00%
Federal Grants 0 49,451 0 1,520,257 0 0 0.00%
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City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources
General Government 959,895 1,014,828 902,500 902,500 515,233 1,057,500 17.17%
Transportation Charges 5,822,918 5,835,443 5,918,895 5,913,025 6,674,198 6,355,963 7.38%
Housing Services 481,564 507,864 515,157 515,157 461,750 513,157 (0.39%)
Culture And Recreation Charges 8,593,870 8,692,370 9,264,215 9,264,215 9,817,180 8,722,374 (5.85%)
Other Charges For Services 62,327 70,196 35,000 35,000 40,676 35,000 0.00%
Traffic And Parking 2,092,729 2,403,623 1,995,791 1,995,791 1,793,469 2,245,791 12.53%
Violation Of Local Ordinances 140 0 441 441 50 0 (100.00%)
Interest Earnings 92,906 84,381 137,000 137,000 16,307 177,000 29.20%
Rents And Royalties 3,688,215 3,185,551 3,291,331 3,291,331 3,419,576 3,338,165 1.42%
Sale Of Fixed Assets 296,288 377,405 15,000 15,000 (147,000) 15,000 0.00%
Contributions And Donations 48,393 1,412 428,000 428,000 (122) 248,000 (42.06%)
Misc Revenue 370,569 225,308 1,449 1,449 (262,664) 9,275 540.10%
ge“e“"' & Administration Economic 295,344 295,344 295,344 295,344 295,344 211,200 (28.49%)
evelopment
Other Charges 153 (419) 12 12 (555) 12 0.00%
Transfer From General Fund 3,771,520 2,805,500 2,932,000 2,932,000 2,907,500 2,550,087 (13.03%)
Transfer From General Capital 0 0 0 160,000 0 0 0.00%
Improvements
Sunken Gardens 21,870 (14,358) (1,390) 15,963 14,749 (2,469) 77.63%
General Fund 4,507,809 6,832,718 5,240,119 6,195,147 6,113,362 6,488,689 23.83%
Parking Revenue (2,077,593) (1,897,045) (311,849) (298,164) (1,014,298) (460,237) 47.58%
Preservation Reserve 0 0 0 0 (19,000) (16,000) 0.00%
Building Permit Special Revenue (1,727,508) (1,270,336) (54,722) (48,394) (1,038,673) (254,880) 365.77%
Port Operating 75,135 5,281 381 17,009 8,132 (5,517) (1548.03%)
Marina Operating (39,136) (61,755) (45,483) 146,602 (299,161) (54,235) 19.24%
Municipal Office Buildings (889,383) (820,429) (504,902) (376,173) (460,603) (131,658) (73.92%)
Mahaffey Theater Operating 44,623 68,194 (3,570) (3,472) (34,102) (15,255) 327.31%
Pier Operating 26,900 23,176 42,400 47,642 (6,301) 0 (100.00%)
Airport Operating 135,921 7,755 (25,819) (9,803) (9,794) 8,215 (131.82%)
Jamestown Complex 17,844 134,111 30 6,063 143,523 (896) (3086.67%)
Coliseum Operating 35,919 2,270 (378) 97) 6,271 (1,614) 326.98%
Billing & Collections 55 64 0 0 0 0 0.00%
Tropicana Field 182,217 298,184 (1,865) (1,745) (590) (3,402) 82.41%
Water Resources 0 0 0 0 (20) 0 0.00%
Stormwater Utility Operating 900 1,011 0 0 0 0 0.00%
School Crossing Guard (413,796) (472,251) (300,000) (300,000) (350,000) (300,000) 0.00%
General Liabilities Claims 29 0 0 0 0 0 0.00%
Neighborhood Stabilization 16,564 8,852 0 0 0 0 0.00%
Program
Total Revenue 30,928,968 32,953,892 33,365,087 36,397,101 33,766,381 34,634,265 3.80%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Position Summary By Department Actual Actual Adopted Adopted Change
City Development Administration Department 7.00 7.00 6.95 6.00 (13.67%)
Downtown Enterprise Facilities Department 34.00 34.00 35.00 36.00 2.86%
Planning & Economic Development Department 66.05 65.05 66.05 72.00 9.01%
Real Estate & Property Management Department 11.50 12.50 12.50 13.00 4.00%
Transportation & Parking Management Department 31.45 31.45 31.50 33.00 4.76%
Total Full-Time FTE 150.00 150.00 152.00 160.00 5.26%
City Development Administration Department 0.00 0.00 0.00 0.50 0.00%
Downtown Enterprise Facilities Department 15.65 23.06 19.56 17.76 (9.16%)
Planning & Economic Development Department 0.50 2.50 2.50 0.50 (80.00%)
Real Estate & Property Management Department 7.00 7.00 7.00 7.00 0.00%
Transportation & Parking Management Department 0.00 0.00 0.50 0.00 (100.00%)
Total Part-Time FTE 23.15 32.56 29.56 25.76 (12.83%)
Total FTE 173.15 182.56 181.56 185.76 2.32%

City Development Administration
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City Development Administration

City Development Administration Department

Department Mission Statement

The mission of the City Development Administration Department (CDA) is to provide team leadership and management guidance to all departments and activities
within the City Development Administration.

Services Provided
City Development Administration (CDA) provides management and administrative services to all CDA departments: Planning & Economic Development, Real

Estate & Property Management, Transportation & Parking Management, and Downtown Enterprise Facilities (Airport, Port, Marina, Jamestown, Dwight Jones
Center, Mahaffey Theater, Pier, Coliseum, Sunken Gardens, and Tropicana Field).

This department also plays a lead role in major downtown events (e.g. Firestone Grand Prix of St. Petersburg), sports franchise negotiations and coordination,
development projects, and other special programs.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 755,574 751,456 747,468 762,184 712,027 775,745 3.78%
Services And Commodities 65,500 156,963 149,390 152,217 145,675 167,558 12.16%
Grants And Aid 0 0 0 0 50,000 0.00%
Total Budget 821,074 908,419 896,858 914,401 857,702 993,303 10.75%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
City Development Administration Program 637,398 711,684 715,484 730,174 671,776 742,272 3.74%
E;’(f;rtaﬁ]e”“'tmem & Management 183,677 196,735 181,374 184,227 185,926 251,031 38.41%
Totals for General Operating Fund 821,074 908,419 896,858 914,401 857,702 993,303 10.75%
Total Budget 821,074 908,419 896,858 914,401 857,702 993,303 10.75%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Other Charges For Services 46 0 0 0 0 0 0.00%
Contributions And Donations 15,000 0 0 0 0 0 0.00%
Misc Revenue 16,782 0 0 0 0 0 0.00%
General & Administration Economic 205,344 295,344 205,344 295,344 205,344 211,200 (28.49%)

Development
General Fund 493,902 613,075 601,514 619,057 562,358 782,103 30.02%
Total Revenue 821,074 908,419 896,858 914,401 857,702 993,303 10.75%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change
Position Summary

City Development Administration Program 5.00 5.00 4.95 4.00 (19.19%)
Event Recruitment & Management Program 2.00 2.00 2.00 2.00 0.00%

City Development Administration Page 4



FY 2016 Tentative Budget

City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change

Position Summary
Total Full-Time FTE 7.00 7.00 6.95 6.00 (13.67%)
City Development Administration Program 0.00 0.00 0.00 0.50 0.00%
Total Part-Time FTE 0.00 0.00 0.00 0.50 0.00%
Total FTE 7.00 7.00 6.95 6.50 (6.47%)

Notes

- In FY16, the department's budget will increase 10.75% as compared to the FY15 Adopted Budget. This is primarily due to a $50,000
allowance for city support of special events, $10,000 for city signage as part of the Grand Prix agreement, and $2,000 for travel to attract new

events to St. Petersburg. Partially offsetting these enhancements is the replacement of one full-time Development Assistant position with a part-

time Administrative Assistant position (a net savings of approximately $35,000).

- Employee salary and benefits and internal service charges increased $69,445 as compared to the FY15 Adopted Budget.

City Development Administration
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Downtown Enterprise Facilities Department

Department Mission Statement

The mission of the Downtown Enterprise Facilities (DEF) Department is to oversee the management and operation of its assigned facilities, ensuring safe and
enjoyable access to residents and visitors, while taking measures to operate those facilities efficiently and economically, and stabilizing and reducing subsidies
where possible.

Services Provided

The Downtown Enterprise Facilities Department provides the following service:

« Oversight of the management, operation, and/or contract management for the following city facilities and their related business: the Port, the Marina, Albert
Whitted Airport, Jamestown, Dwight Jones Center, Sunken Gardens, the Coliseum, Mahaffey Theater at the Duke Energy Center for the Arts, Tropicana Field,
and Duke Energy Park.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 5,337,994 4,912,451 5,235,368 5,246,771 4,791,011 5,226,124 (0.18%)
Services And Commodities 9,586,931 8,697,972 8,452,106 8,728,760 8,515,793 7,267,421 (14.02%)
Capital 5,724 34,258 0 0 0 0 0.00%
Debt 674,460 671,426 673,881 673,881 673,881 670,506 (0.50%)
Grants And Aid 148,467 38,000 348,000 348,000 266,000 348,000 0.00%
Transfers Out 389,996 499,206 610,400 610,400 610,400 1,072,620 75.72%
Total Budget 16,143,572 14,853,314 15,319,755 15,607,812 14,857,085 14,584,671 (4.80%)
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Downtown Enterprise Facilities Program 195,549 554,915 447,455 479,111 607,728 434,551 (2.88%)
Dwight Jones Center Program 74,685 65,581 90,974 93,519 (44,344) 117,001 28.61%
Non-Departmental/Arts/Social Services 399,716 0 0 0 0 0 0.00%
Totals for General Operating Fund 669,950 620,496 538,429 572,630 563,384 551,552 2.44%
Mahaffey Theater Operating
Mahaffey Theater Program 3,929,042 3,757,114 4,645,971 4,646,069 4,346,013 3,811,542 (17.96%)
Pier Operating
Pier Program 1,884,704 444,230 422,400 427,642 412,203 0 (100.00%)
Coliseum Operating
Coliseum Program 748,451 764,309 784,922 785,203 784,258 797,893 1.65%
Mahaffey Maintenance 0 (161) 0 0 0 0 0.00%
Totals for Coliseum Operating 748,451 764,149 784,922 785,203 784,258 797,893 1.65%
Sunken Gardens
Sunken Gardens Program 1,016,625 1,047,917 1,019,481 1,036,834 1,037,385 1,083,514 6.28%
Tropicana Field
Tropicana Field Program 2,424,573 2,367,773 2,359,280 2,359,400 2,272,300 2,350,896 (0.36%)
Airport Operating
Airport Program 1,077,451 1,160,914 1,087,981 1,103,997 1,143,279 1,145,615 5.30%
Marina Operating
Marina Program 3,397,950 3,696,725 3,528,724 3,720,809 3,386,295 3,915,416 10.96%
Jamestown Complex
Jamestown Complex Program 654,315 621,054 576,587 582,620 606,147 578,161 0.27%
Port Operating
Port Program 340,510 372,942 355,980 372,608 305,821 350,082 (1.66%)
Total Budget 16,143,572 14,853,314 15,319,755 15,607,812 14,857,085 14,584,671 (4.80%)

City Development Administration Page 6



FY 2016 Tentative Budget

City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources

Transportation Charges 1,297,492 1,533,754 1,472,549 1,472,549 1,415,940 1,741,149 18.24%
Housing Services 481,564 507,864 515,157 515,157 461,750 513,157 (0.39%)
Culture And Recreation Charges 8,593,870 8,692,370 9,264,215 9,264,215 9,817,180 8,722,374 (5.85%)
Other Charges For Services 9,634 179 0 0 0 0 0.00%
Traffic And Parking 100 80 0 0 20 0 0.00%
Interest Earnings 7,336 9,211 7,000 7,000 4,036 14,000 100.00%
Rents And Royalties 516,551 14,185 3,400 3,400 9,218 17,000 400.00%
Sale Of Fixed Assets 14,368 0 0 0 (177,000) 0 0.00%
Contributions And Donations 33,393 1,412 426,000 426,000 (122) 246,000 (42.25%)
Misc Revenue 269,861 230,209 305,449 305,449 37,359 313,275 2.56%
Other Charges 153 3 0 0 (588) 0 0.00%
Transfer From General Fund 3,771,520 2,805,500 2,932,000 2,932,000 2,907,500 2,550,087 (13.03%)
Sunken Gardens 21,870 (14,358) (1,390) 15,963 14,749 (2,469) 77.63%
Airport Operating 135,921 7,755 (25,819) (9,803) (9,794) 8,215 (131.82%)
Marina Operating (39,136) (61,755) (45,483) 146,602 (299,161) (54,235) 19.24%
Pier Operating 26,900 23,176 42,400 47,642 (6,301) 0 (100.00%)
Mahaffey Theater Operating 44,623 68,194 (3,570) (3,472) (34,102) (15,255) 327.31%
General Fund 646,437 595,689 429,679 463,880 559,085 542,802 26.33%
Port Operating 75,135 5,281 381 17,009 8,132 (5,517) (1548.03%)
Jamestown Complex 17,844 134,111 30 6,063 143,523 (896) (3086.67%)
Coliseum Operating 35,919 2,270 (378) 97 6,271 (1,614) 326.98%
Tropicana Field 182,217 298,184 (1,865) (1,745) (590) (3,402) 82.41%
Water Resources 0 0 0 0 (20) 0 0.00%
Total Revenue 16,143,572 14,853,314 15,319,755 15,607,812 14,857,085 14,584,671 (4.80%)
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Positi Actual Actual Adopted Adopted Change

osition Summary
Airport Program 3.00 3.00 3.00 4.00 33.33%
Coliseum Program 5.00 5.00 5.00 5.00 0.00%
Downtown Enterprise Facilities Program 6.00 6.00 6.00 6.00 0.00%
Jamestown Complex Program 4.00 4.00 4.00 4.00 0.00%
Marina Program 11.00 11.00 12.00 12.00 0.00%
Port Program 1.00 1.00 1.00 1.00 0.00%
Sunken Gardens Program 4.00 4.00 4.00 4.00 0.00%
Total Full-Time FTE 34.00 34.00 35.00 36.00 2.86%
Airport Program 0.60 0.60 0.60 0.00 (100.00%)
Coliseum Program 0.30 0.30 0.30 0.30 0.00%
Dwight Jones Center Program 0.50 0.50 0.80 0.80 0.00%
Marina Program 6.60 8.80 8.00 7.00 (12.50%)
Port Program 3.40 3.40 3.40 3.20 (5.88%)
Sunken Gardens Program 4.25 9.46 6.46 6.46 0.12%
Total Part-Time FTE 15.65 23.06 19.56 17.76 (9.16%)
Total FTE 49.65 57.06 54.56 53.76 (1.45%)

Notes

- The department's General Fund budget will decrease by 3.86% in FY16 as compared to the FY15 Adopted Budget. Staffing changes within the
department account for a reduction of $46,811 and are partially offset by increases of $26,027 in Dwight Jones Center Programming including

$25,000 for three cameras to monitor the open areas at Dwight Jones Center.

- The FY16 budget includes $348,000 for non-departmental costs, which include $38,000 for the Florida Orchestra, and $310,000 for the
maintenance and sports activities at Duke Energy Park.

- All costs required for the administration of this department (DEF), except for Dwight Jones, the Duke Energy Park charges and insurance

charges, are allocated to the facilities managed by DEF according to the estimated amount of time spent directing and assisting each operation.

- The six full-time positions in the Downtown Enterprise Facilities Program are currently staffed at different locations but provide administrative

and accounting services through the Downtown Enterprise Facilities Department, with salaries and benefit costs allocated to each facility.
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- There are various changes at each of the facilities to reflect anticipated events, attendance and revenue. During FY15, the Airport added one
full-time Maintenance Worker I ($19,031). This was offset by reducing the hours of a part-time Maintenance Worker 11 0.2 full time equivalent
(FTE) at the Marina, a part-time Maintenance Worker 11 0.2 FTE at the Port and a part-time Maintenance Worker | 0.6 FTE at the Airport. Also
budgeted is a 3% rate increase for slip rentals at the Marina in FY16.

City Development Administration Page 8



FY 2016 Tentative Budget City of St. Petersburg

Planning & Economic Development Department

Department Mission Statement

The mission of the Planning and Economic Development Department is to promote and facilitate the physical and economic growth and development of the city
in partnership with community businesses and neighborhoods, developers, builders and private investors. The department will deliver services to its customers
with efficiency, respect and appreciation.

The growth of the city and development will be guided by progressive plans and implementation tools that ensure a sustainable, seamless, safe and enduring place
that welcomes investment, innovation and opportunity while respecting its heritage.

Services Provided

Planning and Economic Development provides the following services:

Development Review Services

* Plan Reviews and Application Processing.

« Land Development Regulation Maintenance.

« Land Development Regulations General Inquiries and Public Records Requests (Zoning Counter).
« Site Plan Development Inspection Services.

Urban Planning and Historic Preservation.

e Comprehensive Plan Administration.

¢ Future Land Use Plan Amendments and Rezonings

« Planning Projects and Studies.

¢ Pinellas Planning Council (PPC) and Tampa Bay Regional Planning Council (TBRPC) Engagement.
« Historic Resource Protection and Development

Economic Development.

« Business Retention.

» Business Recruitment and Attraction.

e Target Area Programs. (Main Streets, Corridor Revitalization and Community Redevelopment Areas)
» Small Business Enterprise Program (SBE).

« Entrepreneurship and Economic Gardening (St. Petersburg Greenhouse).

Construction Services and Permitting

e Permitting Building Construction.

* Flood Plain Management.

* Inspection Services.

* Public Records Management.

¢ Required Reporting.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 5,106,767 5,201,014 5,562,108 5,603,644 5,385,642 6,042,416 8.64%
Services And Commodities 1,086,502 3,943,954 1,689,492 2,124,381 2,793,919 1,545,838 (8.50%)
Capital 5,630 7,042 0 0 0 0 0.00%
Grants And Aid 166,746 289,429 377,950 2,463,488 463,000 1,202,950 218.28%
Total Budget 6,365,644 9,441,438 7,629,550 10,191,513 8,642,561 8,791,204 15.23%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Business Assistance Program 621,511 7,275 0 956 1,356 0 0.00%
gr‘z)”gsrt;“mc“on Services & Permitting 798,981 926,205 863912 2399080 1,221,985 1,179,807 36.57%
Development Review Services Program 703,766 635,775 690,172 721,437 643,282 714,004 3.45%
Non-Departmental/Arts/Social Services 52,126 0 0 0 0 0 0.00%
E'rggrr‘;f and Economic Development 781,376 3,862,826 1856188 2844435 2,424,757 2,449,273 31.95%
Totals for General Operating Fund 2,957,760 5,432,082 3,410,272 5,965,907 4,291,380 4,343,084 27.35%
Building Permit Special Revenue
Construction Services & Permitting 3,407,884 4,009,132 4,219,278 4,225,606 4,350,681 4,448,120 5.42%
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Program
Municipal Office Buildings
Planning & Economic Development 0 225 0 0 500 0 0.00%
Total Budget 6,365,644 9,441,438 7,629,550 10,191,513 8,642,561 8,791,204 15.23%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Contractors Permits 4,405,452 4,527,350 3,552,000 3,552,000 5,138,004 3,857,000 8.59%
Other License And Permits 23,630 27,010 41,000 41,000 40,400 41,000 0.00%
Federal Grants 0 49,451 0 1,520,257 0 0 0.00%
General Government 959,028 1,014,828 902,500 902,500 515,233 1,057,500 17.17%
Other Charges For Services 9,108 14,062 0 0 14,000 0 0.00%
Interest Earnings 0 0 46,000 46,000 0 62,000 34.78%
Sale Of Fixed Assets 0 740 10,000 10,000 0 10,000 0.00%
Contributions And Donations 0 0 2,000 2,000 0 2,000 0.00%
Misc Revenue 1,020 30 (4,000) (4,000) 0 (4,000) 0.00%
Other Charges 0 (133) 0 0 0 0 0.00%
Transfer From General Capital o
Improvements 0 0 0 160,000 0 0 0.00%
Building Permit Special Revenue (1,727,508) (1,270,336) (54,722) (48,394) (1,038,673) (254,880) 365.77%
General Fund 2,694,915 5,078,211 3,134,772 4,010,150 3,992,097 4,036,584 28.77%
Preservation Reserve 0 0 0 0 (19,000) (16,000) 0.00%
Municipal Office Buildings 0 225 0 0 500 0 0.00%
Total Revenue 6,365,644 9,441,438 7,629,550 10,191,513 8,642,561 8,791,204 15.23%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change
Position Summary
Business Assistance Program 5.00 0.00 0.00 0.00 0.00%
Construction Services & Permitting Program 48.05 47.05 47.05 52.00 10.52%
Development Review Services Program 8.00 8.00 8.00 9.00 12.50%
Planning and Economic Development Program 5.00 10.00 11.00 11.00 0.00%
Total Full-Time FTE 66.05 65.05 66.05 72.00 9.01%
Construction Services & Permitting Program 0.50 2.50 2.50 0.50 (80.00%)
Total Part-Time FTE 0.50 2.50 2.50 0.50 (80.00%)
Total FTE 66.55 67.55 68.55 72.50 5.76%

Notes

- The department's General Fund budget increased 18.50% in FY16 as compared to the FY15 Adopted Budget. Enhancements total $630,835

and include initiatives such as the Grow Smarter Strategy for a Neighborhood Commercial Public Private Partnership Program, and a

Neighborhood Commercial Loan Fund which will fund a partnership with local financial institutions to provide greater access to capital

($350,000). An investment of $150,000 for the Rebates for Residential Rehabilitation program, and $25,000 for the Tampa Bay Black Business
Incubator to provide micro-loans is also included in the FY16 budget. Offsetting the cost of these enhancements are reductions in miscellaneous

line items totaling $46,164.

- Also included in the FY16 budget is one full-time Economic Development Coordinator ($71,815). During FY 15 one full-time Planner | was

added ($50,663).

- Employee salaries increased $29,521 as compared to the FY15 Adopted Budget.

- The budget for the Building Permit Special Revenue Fund increased 5.42% in FY16 as compared to the FY15 Adopted Budget. This increase

City Development Administration

Page 10



FY 2016 Tentative Budget City of St. Petersburg

is primarily due to personnel changes made during FY15. Three full-time Code and Permit Tech I positions ($126,729), one full-time
Inspection Supervisor ($65,755), one full-time Administrative Assistant ($42,995) and one full-time Plans Review Coordinator ($87,423) were
added. Two full-time Code and Permit Tech Il positions ($118,484), two part-time Building Inspectors ($89,900) and two part-time Plans
Examiners ($67,964) were reduced. Increased revenue will cover the cost of the additional positions.

- Increases also accounted for the retirement of a long standing employee ($26,000) and an increase in overtime ($6,000).

- Employee salary and benefits and internal service charges increased $150,228 as compared to the FY15 Adopted Budget.
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Real Estate & Property Management Department

Department Mission Statement

The mission of the Real Estate & Property Management Department is to broaden the economic base of the city and encourage business expansion and
homeownership in St. Petersburg by providing technical and professional expertise in the negotiation of acquisitions for the city of St Petersburg and the capital
and neighborhood improvement projects, the development of disposition and development agreements for city controlled real estate, and the leasing of various
city owned properties while managing each in a manner to maximize contributions to the economic and revenue base for the city, in addition to overseeing
renovation, capital improvements and maintenance of the city's municipal office buildings (City Hall, City Hall Annex, Municipal Services Center (MSC), and
MSC Garage).

Services Provided

The Real Estate & Property Management Department provides the following real estate services:

« Prepare and negotiate real estate contracts for Legal Department review, monitor and direct the appraisal, acquisition, disposition, and closing of real estate
transactions for various city departments including dispositions of city owned real estate interests under Florida Statute 163. Draft council material, resolutions
and ordinances related to acquisitions, dispositions, leasing, or licensing of use of city real estate interests for presentation to City Council.

« Prepare leases, monitor and manage commercial and non-profit leases for city owned properties including, but not limited to, tenant contact, rent collection,
monitoring of deliverables, lease enforcement, and coordination and support to city departments related to leased city real property interests.

¢ Record and maintain the real estate records of the city and documentation. Provide real estate research, document review, support and information services for
all city departments including, but not limited to, valuation information, property maps, ownership information, and official records, including appraisals, deeds,
mortgages, title and environmental reports, and survey and legal descriptions.

« Provide documentation and title work for grants on city-owned real property. Review of plats and vacations of rights-of-way for accuracy of legal
descriptions; preparation and processing of easements required for city use.

« Provide real estate support and information services related to city-owned real estate interests and city charter restrictions to citizens, brokers, developers,
attorneys, and governmental authorities, over the telephone and in person. Coordinate information with Pinellas County Property Appraisers Office on city leases
and taxes on city real estate property interests.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,225,994 1,256,108 1,255,493 1,266,653 1,343,910 1,388,532 10.60%
Services And Commodities 1,294,308 1,371,713 1,457,224 1,586,421 1,427,326 1,459,582 0.16%
Transfers Out 0 0 400,000 400,000 400,000 740,000 85.00%
Total Budget 2,520,302 2,627,821 3,112,717 3,253,074 3,171,236 3,588,114 15.27%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Ef:égf;ate & Property Mgmt Admin 647,051 684,706 770,807 782,434 780,028 863,963 12.09%
Neighborhood Stabilization Program
Housing Trust Funds Program 16,564 8,852 0 0 0 0 0.00%
Stormwater Utility Operating
Property Management & Realty Services 900 1,011 0 0 0 0 0.00%
Municipal Office Buildings
Municipal Office Buildings Program 1,855,787 1,932,994 2,341,910 2,470,639 2,381,948 2,724,151 16.32%
Real Estate & Property Mgmt Admin 0 257 0 0 260 0 0.00%
Program
Totals for Municipal Office Buildings 1,855,787 1,933,251 2,341,910 2,470,639 2,382,208 2,724,151 16.32%
Total Budget 2,520,302 2,627,821 3,112,717 3,253,074 3,171,236 3,588,114 15.27%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Other Charges For Services 0 1,478 0 0 0 0 0.00%
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Interest Earnings 85,570 75,170 40,000 40,000 12,271 49,000 22.50%
Rents And Royalties 2,956,202 3,012,244 3,132,931 3,132,931 3,222,415 3,136,165 0.10%
Sale Of Fixed Assets 277,876 376,000 0 0 30,000 0 0.00%
Misc Revenue 4,998 60 0 0 40 0 0.00%
Municipal Office Buildings (889,383) (820,655) (504,902) (376,173) (461,103) (131,658) (73.92%)
General Fund 67,574 (26,339) 444,688 456,315 367,613 534,607 20.22%
Neighborhood Stabilization 16,564 8,852 0 0 0 0 0.00%
Program
Stormwater Utility Operating 900 1,011 0 0 0 0 0.00%
Total Revenue 2,520,302 2,627,821 3,112,717 3,253,074 3,171,236 3,588,114 15.27%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change
Position Summary

Municipal Office Buildings Program 6.00 6.00 6.00 6.00 0.00%
Real Estate & Property Mgmt Admin Program 5.50 6.50 6.50 7.00 7.69%
Total Full-Time FTE 11.50 12.50 12.50 13.00 4.00%
Municipal Office Buildings Program 7.00 7.00 7.00 7.00 0.00%
Total Part-Time FTE 7.00 7.00 7.00 7.00 0.00%
Total FTE 18.50 19.50 19.50 20.00 2.56%

Notes

- In FY16, the department's General Fund budget increased by 7.86% as compared to the FY15 Adopted Budget. Increases include property
appraisals for the exploration of real estate for public/private partnerships ($10,000), in addition to other miscellaneous line items totaling
$2,704.

- Reductions are included in telephone ($1,060) and printing and binding ($300) in FY16.
- Employee salary and benefits and internal service charges increased $49,245 as compared to the FY15 Adopted Budget.

- The Municipal Office Building Fund budget increased 16.33% in FY 16 as compared to the FY15 Adopted Budget. The increase is due
primarily to a transfer of $340,000 to the General Capital Improvement Fund for planned improvements to the Municipal Services Center during
FY16. The total FY'16 transfer to the General Capital Improvement Fund is $740,000. Additionally, salary and benefits increased $36,114 and
other special services and security services increased by $35,692 as compared to the FY15 Adopted Budget.

- The FY16 budget includes reductions of $26,565 in utility expenses (electric, sewer and refuse) and $2,800 in other miscellaneous line items.
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Transportation & Parking Management Department

Department Mission Statement

The mission of the Transportation & Parking Management Department is to provide superior transportation services to the citizens of St. Petersburg that maintain
consistency with the city's Comprehensive Plan and support neighborhood cohesiveness, enhanced public safety, economic development, and improved quality of
life as outlined in the city's Vision 20/20 Program.

Services Provided

The Transportation & Parking Management Department provides the following services:

« Transportation Administration - Local Transportation Planning, Regional Transportation Planning, Bicycle Pedestrian Coordination, and Parking
Management.

« Local Transportation Planning - Neighborhood Traffic Management Program, Traffic Studies, Traffic Counting Program, Street Signage Program, Truck
Route System, Community Transportation Safety Team (CTST) Coordination, Traffic Safety Program, Pedestrian Safety Program, FDOT Project Coordination,
Pinellas County Coordination Program, Pedestrian Crossing Safety Program, and Stop on Red Program Management.

» Regional Transportation Planning - Site Plan Reviews, Transportation Impact Fee Application, Concurrency Management Program, Metropolitan Planning
Organization (MPO) Coordination, Technical Coordinating Committee (TCC) Participation, FDOT/County/City Project Prioritization/Transportation
Improvement Program (TIP), Transit Planning, Intermodal Center Project, FDOT Study Coordination, MPO Special Study Coordination PSTA Coordination,
Special Research Projects, Bus Rapid Transit (BRT) Project Support, and Tampa Bay Area Transit Authority (TBARTA) Support.

* Bicycle Pedestrian Coordinator - Bike/Ped Master Plan Maintenance, Mayor's Advisory Committee, FDOT Grant Manager,

CIP Bike Project Review, Bike Rodeos, MPO Bike Advisory Committee, City Trails Education Program, City Trials Enforcement Program, Blueways Planning
and Management, Bike/Ped Design Review, and Project Public Information.

« Parking Management - On-Street Parking Management, Garage/Lot Management, Residential Parking Permits (RPP), Central Business District Parking
Permits (CBD), Parking Studies, Commercial Parking Permits, Special Events, Wayfinding Signage, Baseball Liaison, St. Pete Trolley Coordination, Downtown
Business Liaison, Employee Parking Program, Valet Licenses, Parking Enforcement, Booting Program, Parking Ticket Amnesty Program, and Meter Collections.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 2,307,945 2,078,648 2,759,171 2,775,098 2,663,168 2,319,590 (15.93%)
Services And Commodities 2,735,511 3,024,251 2,777,036 2,785,202 2,704,629 3,412,383 22.88%
Capital 14,920 0 0 0 0 0 0.00%
Grants And Aid 20,000 20,000 20,000 20,000 20,000 20,000 0.00%
Transfers Out 0 0 850,000 850,000 850,000 925,000 8.82%
Total Budget 5,078,376 5,122,900 6,406,207 6,430,300 6,237,797 6,676,973 4.23%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
;’rrggigfnrtatlon Planning Administration 11,141 7169 5,364 5,364 3,777 0 (100.00%)
Transportation Program 657,979 577,454 637,102 653,380 633,443 605,593 (4.95%)
Totals for General Operating Fund 669,120 584,623 642,466 658,744 637,220 605,593 (5.74%)
Parking Revenue
Engineering Parking Program (40) 0 0 0 0 0 0.00%
Parking Enforcement Program 1,184,633 1,289,397 1,369,995 1,372,984 2,401,363 1,505,239 9.87%
Parking Revenue Program 3,224,618 3,248,815 4,393,746 4,398,572 3,199,214 4,566,141 3.92%
Totals for Parking Revenue 4,409,211 4,538,212 5,763,741 5,771,556 5,600,577 6,071,380 5.34%
Billing & Collections
Billing Program 45 64 0 0 0 0 0.00%
Total Budget 5,078,376 5,122,900 6,406,207 6,430,300 6,237,797 6,676,973 4.23%
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources

Contractors Permits 0 (253) 0 0 0 0 0.00%
Other License And Permits 4,685 6,085 7,000 7,000 3,540 7,000 0.00%
General Government 867 0 0 0 0 0 0.00%
Transportation Charges 4,525,427 4,301,690 4,446,346 4,440,476 5,258,258 4,614,814 3.79%
Other Charges For Services 43,539 54,478 35,000 35,000 26,676 35,000 0.00%
Traffic And Parking 2,092,629 2,403,543 1,995,791 1,995,791 1,793,449 2,245,791 12.53%
Violation Of Local Ordinances 140 0 441 441 50 0 (100.00%)
Interest Earnings 0 0 44,000 44,000 0 52,000 18.18%
Rents And Royalties 215,461 159,123 155,000 155,000 187,943 185,000 19.35%
Sale Of Fixed Assets 4,044 665 5,000 5,000 0 5,000 0.00%
Misc Revenue 77,909 (4,991) (300,000) (300,000) (300,063) (300,000) 0.00%
Other Charges 0 (289) 12 12 33 12 0.00%
Parking Revenue (2,077,593) (1,897,045) (311,849) (298,164) (1,014,298) (460,237) 47.58%
General Fund 604,980 572,081 629,466 645,744 632,209 592,593 (5.86%)
Billing & Collections 55 64 0 0 0 0 0.00%
School Crossing Guard (413,796) (472,251) (300,000) (300,000) (350,000) (300,000) 0.00%
General Liabilities Claims 29 0 0 0 0 0 0.00%
Total Revenue 5,078,376 5,122,900 6,406,207 6,430,300 6,237,797 6,676,973 4.23%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Positi Actual Actual Adopted Adopted Change

osition Summary
Parking Enforcement Program 18.00 18.00 18.00 18.00 0.00%
Parking Revenue Program 7.95 7.95 8.00 8.35 4.38%
Transportation Program 5.50 5.50 5.50 6.65 20.91%
Total Full-Time FTE 31.45 31.45 31.50 33.00 4.76%
Parking Revenue Program 0.00 0.00 0.50 0.00 (100.00%)
Transportation Program 0.00 0.00 0.00 0.00 0.00%
Total Part-Time FTE 0.00 0.00 0.50 0.00 (100.00%)
Total FTE 31.45 31.45 32.00 33.00 3.12%

Notes

- In FY'16, the department's General Fund budget decreased 5.56% as compared to the FY15 Adopted Budget. Reductions include, $36,216 in

employee benefits and internal charges; $35,000 in consulting services and $31,268 in rent charges that are no longer needed because of the
consolidation of the department in the Municipal Services Center building. These reductions are partially offset by the addition of a full-time

planner position ($66,764).

- In FY16, the department's Parking Revenue Fund budget increased 5.32% as compared to the FY15 Adopted Budget primarily due to an

increase in workers' compensation claims ($147,276), general and administrative charges ($67,632) and a $75,000 increase in the transfer to the

General Fund.

- Employees salary and benefits and internal service charges increased $16,470 as compared to the FY15 Adopted Budget.

- Revenues for FY16 in the Parking Fund are budgeted to increase a total of $456,027 reflecting rate adjustments of $5 per month and $1 per

day at various facilities, as well as current and expected increases in parking volumes.

- In FY16 CAPI funding remains the same as in the FY15 at $107,946.
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General Government
Total Full Time Equivalents (FTE) = 341.00

General Government

Billing & Collections Department
Total Full Time Equivalents (FTE) = 92.00

Budget & Management Department
Total Full Time Equivalents (FTE) = 7.50

City Clerk
Total Full Time Equivalents (FTE) = 16.50

City Council
Total Full Time Equivalents (FTE) = 12.00

Finance Department
Total Full Time Equivalents (FTE) = 21.20

Human Resources Department
Total Full Time Equivalents (FTE) = 42.65

Legal Department
Total Full Time Equivalents (FTE) = 20.45

Marketing & Communications Department
Total Full Time Equivalents (FTE) = 19.70

Mayor’s Office
Total Full Time Equivalents (FTE) = 18.50

Office of the City Auditor
Total Full Time Equivalents (FTE) = 5.50

Procurement & Supply Management
Total Full Time Equivalents (FTE) = 19.50

Technology Services Department
Total Full Time Equivalents (FTE) = 65.50
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 24,064,115 25,704,196 26,149,225 26,480,819 26,648,991 27,563,436 5.41%
Services And Commodities 61,918,458 77,567,066 73,989,368 77,043,828 74,580,307 79,040,468 6.83%
Capital 582,867 616,639 3,730,084 5,038,314 3,159,928 1,598,218 (57.15%)
Debt 78,531,111 56,446,653 41,136,007 87,278,289 87,784,381 40,442,143 (1.69%)
Grants And Aid 346,014 282,606 487,000 627,248 637,684 431,000 (11.50%)
Transfers Out 35,338,267 20,937,504 18,755,512 24,538,530 24,573,596 27,603,031 47.17%
Contingencies 0 0 3,392,616 1,033,258 704,000 636,106 (81.25%)
Total Budget 200,780,832 181,554,665 167,639,812 222,040,286 218,088,887 177,314,402 5.77%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Budget & Management Department 4,686,264 3,655,817 8,260,821 5,930,273 5,527,278 5,143,606 (37.73%)
City Clerk 1,215,558 1,243,020 1,211,837 1,508,981 1,254,076 1,236,213 2.01%
City Council 860,354 926,729 990,577 967,894 1,025,118 1,032,204 4.20%
Finance Department 10,690,837 9,605,814 10,156,401 10,534,654 10,487,524 10,456,526 2.96%
Human Resources Department 2,497,048 2,703,277 2,853,393 2,951,270 2,974,733 3,034,970 6.36%
Legal Department 3,198,238 2,538,002 2,652,002 2,696,564 2,695,578 2,802,031 5.66%
Margiggftrfenctomm””'ca“o”s 1,859,824 2,028,989 2851034 3,024,927 3,012,113 2,880,740 1.04%
Mayor's Office 1,160,195 1,779,820 1,733,931 1,807,106 2,034,682 2,919,901 68.40%
Office Of The City Auditor 610,601 638,609 649,342 659,873 649,677 668,721 2.98%
Procurement & Supply Management 1,173,408 1,190,468 1,200,892 1,218,218 1,172,119 1,283,057 6.84%
Technology Services Department 345 390 0 0 0 0 0.00%
Total General Operating Fund 27,952,674 26,310,935 32,560,230 31,299,760 30,832,898 31,457,969 (3.39%)
Non-General Funds
AmeArgt:an Recovery & Reinvestment 0 23 0 0 0 0 0.00%
Arts & Cultural Programs 50,000 0 0 0 0 0 0.00%
Assessments Revenue 5,592 6,756 41,196 41,196 41,196 14,304 (65.28%)
Banc Of America Notes Debt 195,147 193,762 192,134 192,134 192,134 195,259 1.63%
Service Fund
BB&T Notes 769,520 774,998 775,114 775,114 775,114 774,922 (0.02%)
Billing & Collections 8,121,679 8,478,520 8,646,564 8,667,562 8,650,172 8,269,586 (4.36%)
Commercial Insurance 4,631,809 4,788,850 5,040,771 5,040,771 5,001,978 5,143,673 2.04%
Deferred Compensation - ICMA 98,546 93,688 51,014 46,431 36,525 48,000 (5.91%)
Downtown Redevelopment District 4,667,414 4,513,069 4,263,338 9,473,838 9,395,867 4,111,147 (3.57%)
Economic Stability 260,000 0 0 0 0 0 0.00%
Emergency Medical Services 80 0 0 0 0 0 0.00%
Federal Operating Grant 0 0 0 110,434 0 0 0.00%
FFGFC Loan 2,697,194 2,691,969 2,699,075 2,699,075 2,697,271 2,699,250 0.01%
General Liabilities Claims 885,337 686,273 2,077,541 2,077,541 1,641,441 3,472,424 67.14%
Health Facilities Authority 175 0 14,000 14,000 0 14,000 0.00%
Health Insurance 37,029,882 41,616,998 44,064,402 45,047,503 45,040,812 46,116,760 4.66%
Jamestown Complex 0 619 0 0 0 0 0.00%
JP Morgan Chase Revenue Notes 1,228,753 3,401,653 3,401,814 3,401,814 3,394,504 3,244,565 (4.62%)
Life Insurance 790,571 1,021,335 845,203 1,053,019 821,410 790,711 (6.45%)
Local Housing Assistance 0 55 0 0 0 0 0.00%
Marina Operating 0 0 0 0 250,000 0 0.00%
Municipal Office Buildings 349,750 640,875 334,859 334,859 334,472 328,669 (1.85%)
Neighborhood Stabilization 1,493 0 0 0 0 0 0.00%
Program
Parking Revenue 1,082,880 1,140,357 107,946 107,946 30,214 107,146 (0.74%)
Pension - ERS 0 91 0 0 0 0 0.00%
Pension - Fire 0 17 0 0 0 0 0.00%
Pension - Police (59,835) 2,343 0 0 871 0 0.00%
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FY 2016 Tentative Budget City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016

Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
Police Grant Fund 0 2,015 0 0 0 0 0.00%

Pro Sports Facility 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 0.00%
Sanitation Debt Service 0 0 0 42,282 43,000 0 0.00%
Sanitation Equipment Replacement 0 1,088 0 0 0 0 0.00%
School Crossing Guard 272,013 349,917 300,000 300,000 350,958 300,000 0.00%
Spots Factlity Sales Tax 1911078 19,458,840 286,495 286,495 287,779 429,742 50.00%
Stadium Debt Service 8,473,865 8,495,940 8,406,550 8,406,550 8,881,600 16,924,490 101.33%
Stormwater Debt Service 1,055,372 1,051,012 1,055,680 1,055,680 1,052,653 1,055,930 0.02%
Stormwater Utility Operating 2,662 1,712 0 0 912 0 0.00%
Supply Management 463,023 449,585 437,692 451,391 515,947 491,425 12.28%
Tecf;ﬂz:jogy & Infrastructure 1,894,509 2,063,871 3,628,044 5,473,346 4,264,152 1,744,478 (51.92%)
Technology Services 9,693,670 10,222,879 10,480,094 11,386,489 11,865,634 10,692,266 2.02%
Water Cost Stabilization 1,158,086 1,217,456 1,215,810 1,215,810 1,215,810 1,317,000 8.32%
Water Resources 12,386,330 14,985 0 0 121 0 0.00%
Water Resources Debt 62,306,638 20,518,277 24,374,145 70,474,145 70,360,326 24,113,550 (1.07%)
Weeki Wachee 633,987 1,889,325 138,000 363,000 363,441 298,000 115.94%
Workers' Compensation 7,770,932 17,454,573 10,202,097 10,202,097 7,749,671 11,159,132 9.38%
Total Non-General Funds 172,828,159 155,243,730 135,079,582 190,740,526 187,255,989 145,856,433 7.98%

Total Budget 200,780,832 181,554,665 167,639,812 222,040,286 218,088,887 177,314,402 5.77%

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016

Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change

Taxes Property Current 78,779,223 81,910,562 88,261,680 88,261,680 88,541,085 95,574,690 8.29%
Taxes Property Delinquent 242,770 314,685 250,000 250,000 250,000 250,000 0.00%
Taxes Franchise Natural Gas 709,615 734,167 775,000 775,000 683,000 725,000 (6.45%)
Taxes Franchise Electricity 18,126,537 19,422,567 18,400,000 18,400,000 20,004,000 19,500,000 5.98%
Taxes Utility Natural Gas 492,533 579,280 520,000 520,000 750,000 600,000 15.38%
Taxes Utility Penalties & Interest 0 1 0 0 0 0 0.00%
Taxes Utility Propane 144,348 186,646 180,000 180,000 175,000 180,000 0.00%
Taxes Utility Fuel Oil 661 753 1,000 1,000 383 1,000 0.00%
Taxes Utility Electricity 21,044,031 22,425,440 22,250,000 22,250,000 22,922,000 22,500,000 1.12%
Taxes Utility Water 4,073,773 4,117,314 4,150,000 4,150,000 4,318,000 4,200,000 1.20%
Communications Services Tax 11,493,182 11,005,464 10,700,000 10,700,000 10,384,000 10,000,000 (6.54%)
Business Taxes 2,446,831 2,393,845 2,410,000 2,410,000 2,459,575 2,410,000 0.00%
Contractors Permits 3,560 3,810 0 0 5,000 0 0.00%
Other License And Permits 0 0 293,640 293,640 200,000 293,640 0.00%
Federal Grants 1,132,116 1,098,891 1,186,809 1,297,243 1,096,737 1,176,856 (0.84%)
Shared State Revenue Sharing 7,861,359 8,210,074 8,136,113 8,136,113 8,628,300 8,353,988 2.68%
Shared State Mobile Home 101,006 105,779 100,000 100,000 100,000 105,000 5.00%
Shared State Alcoholic Beverage 173,303 178,359 180,000 180,000 180,000 180,000 0.00%
Shared State Sales Tax - Half 15,408,015 16,553,518 16,800,004 16,800,004 17,160,004 17,800,004 5.95%
Local Option Fuel 3,215,565 3,382,161 3,285,000 3,285,000 3,360,000 3,750,000 14.16%
Tourist Development 5,932,587 6,853,977 6,300,000 6,300,000 6,300,000 0 (100.00%)
County — Tax Increment South St. Pete 0 0 0 0 0 201,596 0.00%
County — Tax Increment Intown West 104,042 296,622 326,580 326,580 326,580 361,461 10.68%
County — Tax Increment Intown 3,458,022 3,892,929 4,343,311 4,343,311 4,344,920 4,566,631 5.14%
County — Tax Increment Bayboro 13,520 13,624 19,498 19,498 19,498 32,215 65.22%
General Government 422,460 498,776 425,300 425,200 658,789 425,300 0.00%
Transportation Charges 0) (64) 0 0 (199) 0 0.00%
Culture And Recreation Charges 308 473 0 0 167 0 0.00%
Other Charges For Services 591,468 626,543 480,600 480,600 541,606 475,350 (1.09%)
Violation Of Local Ordinances 1,165,053 1,161,078 1,145,000 1,145,000 1,063,255 1,070,000 (6.55%)
Interest Earnings 2,603,311 3,848,890 3,156,584 3,156,584 4,054,116 3,567,550 13.02%
Rents And Royalties 129,975 133,514 24,000 24,000 120,000 23,000 (4.17%)
Special Assessment 85,503 57,871 50,000 50,000 24,000 50,000 0.00%
Sale Of Fixed Assets 18,412 28,037 25,000 25,000 14,694 25,000 0.00%
Sale Of Surplus Material 1,045 0 2,000 2,000 0 2,000 0.00%
Contributions And Donations (12) 38,920 8,000 8,000 (125) 0 (100.00%)
Insurance Premiums 51,328,628 53,308,321 59,841,428 59,841,428 58,751,008 66,105,984 10.47%
Misc Revenue 7,302,211 1,266,993 2,676,223 2,676,223 3,157,684 668,668 (75.01%)
General & Administration General 8,738,532 8,845,272 8,817,155 8817,155 8,817,155 6,508,726 (26.18%)

Government
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FY 2016 Tentative Budget City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Payment In Lieu Of Taxes 14,905,949 16,112,642 16,087,488 16,087,488 16,148,381 16,437,984 2.18%
Debt Proceeds 46,720,457 18,407,977 0 45,200,000 45,134,571 0 0.00%
Department Charges 12,025,337 11,895,636 11,514,024 11,514,024 11,703,685 12,882,386 11.88%
Other Charges 6,931,255 6,882,598 6,837,580 6,837,580 7,076,697 5,410,480 (20.87%)
Transfer From General Fund 7,898,668 6,419,851 6,946,464 7,293,964 7,292,361 8,263,332 18.96%
Transfer From American Recovery 0
& Reinvestment Act 0 45 0 0 0 0 0.00%
Transfer From Parking Revenue 372,900 372,900 372,896 372,896 372,896 447,896 20.11%
Trarglfji'r;mm School Crossing 272,013 349,917 300,000 300,000 350,000 300,000 0.00%
Transfer From Weeki Wachee 20,000 20,000 20,000 20,000 20,000 20,000 0.00%
Transfer From Pro Sports Facility 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 0.00%
T'arg;(;rrizom Downtown Redevelopment 1,704,248 4,063,065 4,063,338 4,063,338 4,063,338 3,911,148 (3.75%)
Transfer From Community Development 633,490 710,673 305,724 305,724 208,414 303,508 (0.70%)
Block Grant
Tragﬁ:f\fic':gom Stadium Debt 106,457 139,797 55,000 55,000 86,953 8995565  16255.57%
Transfer From Housing Capital 0 0 0 100,000 250,000 0 0.00%
Improvements
Transfer From General Capital 240,898 114,996 0 50,000 210,000 0 0.00%
Improvements
Transfer From Water Resources 18,317,327 20,683,274 23,083,336 23,083,336 23,083,336 23,607,561 2.27%
Transfer From Water Cost Stabilization 1,158,086 1,217,456 0 0 0 0 0.00%
T'arg;irr;:gé“ Stormwater Utility 1,054,212 1,055,812 1,056,970 1,056,970 1,056,970 1,055,930 (0.10%)
Transfer From Sanitation Operating 455,076 455,076 380,076 380,076 380,076 390,843 2.83%
Transfer From Airport Operating 0 70,210 220,400 220,400 220,400 220,620 0.10%
Transfer From Marina Operating 310,000 309,996 310,000 310,000 310,000 310,000 0.00%
Transfer From Technology Services 99,996 0 0 0 0 0 0.00%
Trarjslfct?:vl F;\om Deferred Compensation 0 0 0 0 0 48,000 0.00%
Transfer From Water Resource 12,069,000 0 0 0 0 0 0.00%
Capital Projects
General Fund (160,877,310)  (168,655,840)  (166,547,083) (167,957,553) (172,677,979) (176,009,298) 5.68%
Utility Tax Revenue (83) 0 0 0 0 0 0.00%
Water Resources (1,324,846) (1,433,656) 0 0 (83,989) 0 0.00%
Preservation Reserve (10,185) (11,971) (13,000) (13,000) (13,004) (12,000) (7.69%)
Billing & Collections (901,791) (634,037) (109,016) (87,918) (649,882) 1,003,356 (1020.38%)
Supply Management (121,129) (175,090) (94,308) (80,609) (21,947) (43,575) (53.80%)
Parking Revenue 1,082,897 1,140,357 107,946 107,946 30,214 107,146 (0.74%)
Technology Services (818,725) (88,725) 445,473 1,351,868 1,764,797 (38,711) (108.69%)
Federal Operating Grant 0 (45) 0 0 0 0 0.00%
Stadium Debt Service (415,409) 73,309 229,250 229,250 585,300 16,923,940 7282.31%
Pro Sports Facility (8) (40) 0 0 (891) 0 0.00%
CO"&T:n”t“y Development Block (5,193) (10,517) 0 0 (15,911) 0 0.00%
Intol\:l)vir;t\r/;i:etSt Tax Increment (505,658) (695,149) (761,793) (761,793) (761,911) (850,915) 11.70%
Community Redevelopment District (1,008) 0 0 0 0 0 0.00%
Bayg‘i’srtor i':tarbor Tax Increment (34,346) (34,583) (48,228) (48,228) (47,196) (81,881) 69.78%
Sougissttr.igetersburg Redevelopment 0 0 0 0 0 (487,369) 0.00%
Downtown Redevelopment District (3,424,288) (4,315,822) (5,587,494) (376,994) (458,615) (6,928,923) 24.01%
General Liabilities Claims (1,430,777) (1,431,785) (73,203) (73,203) (541,870) (56,276) (23.12%)
Health Facilities Authority (3,796) (4,115) (1,000) (1,000) (7,735) (1,000) 0.00%
Weeki Wachee 443,239 1,330,787 (36,000) 189,000 133,441 22,000 (161.11%)
Marina Operating 0 0 0 0 250,000 0 0.00%
Workers' Compensation 95,016 10,243,017 29,132 29,132 (2,530,455) (107,900) (470.38%)
Stormwater Utility Operating (57,338) (56,721) 0 0 (9,545) 0 0.00%
School Crossing Guard 271,559 348,341 299,000 299,000 350,000 297,000 (0.67%)
Police Grant Fund 0 1,536 0 0 (845) (1,000) 0.00%
Arts & Cultural Programs 49,485 0 0 0 0 0 0.00%
Economic Stability (170,789) (287,393) (1,290,000) (1,290,000) (1,339,644) (1,348,000) 4.50%
Commercial Insurance (289,681) (170,037) 67,847 67,847 1,850 (20,507) (130.23%)
Sanitation Operating (44,711) 0 0 0 (150,000) 0 0.00%
Local Housing Assistance (150,864) (148,724) 0 0 (144,984) 0 0.00%
Sunken Gardens (954) (850) 0 0 (473) 0 0.00%
Equipment Replacement (262,518) 157,895 0 0 19,399 0 0.00%
Sanitation Equipment Replacement 0 1,088 0 0 0 0 0.00%
Community Housing Donation (55,105) (1,419) 0 0 (322) 0 0.00%
Assessments Revenue (114,923) (70,248) (20,804) (20,804) (4,704) (54,696) 162.91%
Pension - Police (59,835) (11,373) 0 0 (7,777) 0 0.00%
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FY 2016 Tentative Budget

City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources

Life Insurance 63,854 225,117 (56,715) 151,101 (23,736) (63,866) 12.61%
Municipal Office Buildings 357,530 669,218 334,859 334,859 330,569 328,669 (1.85%)
Tec';ﬂ?]'dogy & Infrastructure 825,461 934,419 2,509,625 4,007,427 2,643,949 27.931)  (101.11%)
Fleet Management (42,034) (52,934) 0 0 (167,899) 0 0.00%
Deferred Compensation - ICMA (202,566) (154,866) (148,986) (153,569) (59,025) (152,000) 2.02%
Health Insurance (211,721) 2,208,155 (584,188) 398,913 1,410,210 (166,435) (71.51%)
Water Cost Stabilization (1,412,220) 0 59,810 59,810 34,125 (8,970,565)  (15098.44%)
Building Permit Special Revenue (39,066) (46,245) 0 0 (20,542) 0 0.00%

Gizella Kopsick Arboretum
-Palms And Cycads Restricted (4,379) (4.210) 0 0 (1,903) 0 0.00%
Water Resources Debt (4,038,537) (3,464,293) 0 900,000 912,897 (738,867) 0.00%
Tropicana Field (151,000) 0 0 0 (114) 0 0.00%
Emergency Medical Services 80 0 0 0 0 0 0.00%
Spotts tiac""y Sales Tax (16,013) 1,451,651 (143,247) (143,247) (141,963) (1,495,000) 943.65%
Stormwater Debt Service 1,160 (4,800) (1,290) (1,290) (4,317) 0 (100.00%)
Jamestown Complex 0 (22,981) 0 0 0 0 0.00%
Coliseum Operating (28,000) 0 0 0 0 0 0.00%
Neighborhood Stabilization 1,493 0 0 0 0 0 0.00%

Program

Pension - ERS 0 (18,808) 0 0 0 0 0.00%
Port Operating (70,000) 0 0 0 0 0 0.00%
AmeAr(l:(Ean Recovery & Reinvestment 0 23 0 0 0 0 0.00%
JP Morgan Chase Revenue Notes 246,996 0 0 0 0 0 0.00%
Pension - Fire 0 17 0 0 0 0 0.00%
Sanitation Debt Service 0 0 0 42,282 43,000 0 0.00%
Total Revenue 200,780,832 181,554,665 167,639,812 222,040,286 218,088,887 177,314,402 5.77%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Position Summary By Department Actual Actual Adopted Adopted Change
Billing & Collections Department 91.00 92.00 92.00 92.00 0.00%
Budget & Management Department 7.50 7.50 7.50 7.50 0.00%
City Clerk 15.00 15.00 15.00 16.00 6.67%
City Council 11.50 12.00 12.00 12.00 0.00%
Finance Department 17.00 19.00 18.00 19.00 5.56%
Human Resources Department 42.15 41.15 40.15 42.15 4.98%
Legal Department 19.45 19.45 19.45 20.45 5.14%
Marketing & Communications Department 18.00 16.00 18.00 18.00 0.00%
Mayor's Office 9.50 14.00 15.00 18.00 20.00%
Office of the City Auditor 5.50 5.50 5.50 5.50 0.00%
Procurement & Supply Management 18.00 18.00 18.00 19.00 5.56%
Technology Services Department 66.00 65.00 65.00 63.00 (3.08%)
Total Full-Time FTE 320.60 324.60 325.60 332.60 2.15%
Billing & Collections Department 0.50 0.00 0.00 0.00 0.00%
City Clerk 1.00 1.00 1.00 0.50 (50.00%)
Finance Department 1.00 2.90 3.40 2.20 (35.29%)
Human Resources Department 0.50 0.50 0.50 0.50 0.00%
Legal Department 0.75 0.00 0.00 0.00 0.00%
Marketing & Communications Department 0.50 0.50 0.50 1.70 240.00%
Mayor's Office 0.00 0.00 0.00 0.50 0.00%
Procurement & Supply Management 0.50 0.50 0.50 0.50 0.00%
Technology Services Department 3.00 1.50 1.72 2.50 44.93%
Total Part-Time FTE 7.75 6.90 7.62 8.40 10.16%
Total FTE 328.35 331.50 333.22 341.00 2.33%
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FY 2016 Tentative Budget City of St. Petersburg

General Government Administration

Billing & Collections Department

Department Mission Statement

The mission of the Billing & Collections Department is to accurately bill for the city's utility and other services, to maximize the city revenue collections, to use
technology to collect and track revenues efficiently and provide every customer with an accurate, consistent response to every request in a prompt and timely
manner, at all times serving with courtesy, honesty, and fairness.

Services Provided

The Billing & Collections Department provides the following services:

Utility Accounts (UA) Division:

Utility Accounts Administration, Meter Reading, Customer Contact, Customer Service, Adjustments, Utility Cashiers, Field Operations

» Bills and collects $156 million annually to support the city's utilities (Water/Wastewater, Sanitation & Stormwater).

¢ Reads meters & bills 92,000+ accounts monthly; processes 90,000+ payments; receives 21,000+ customer calls; issues 22,500 late notices; locks off 1,500
non-payment accounts and provides 2,000 payment plans monthly.

City Collections (CC) Division:

Collections Administration, Special Assessments, Central Cashiers

» Collects $10 million annually in accounts receivables for services provided to the public on a city-wide basis.
« Bills and collects $500,000 annually for lien search requests.

« Bills and collects $1 million annually for special assessment and utility liens.

«  Provides for cash collection and/or reconciliation of all point of sale systems city-wide.

Business Tax & False Alarms

» Bills and collects $2.75 million annually for business tax receipts.

» Bills and collects $120,000 annually for public vehicle registrations.
» Bills and collects $350,000 annually for false alarms fines.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 5,320,230 5,534,356 5,674,366 5,674,482 5,629,298 5,455,808 (3.85%)
Services And Commodities 2,801,449 2,940,442 2,972,198 2,993,000 3,011,554 2,813,778 (5.33%)
Capital 0 79 0 79 0 0 0.00%
Grants And Aid 0 3,642 0 0 9,320 0 0.00%
Total Budget 8,121,679 8,478,520 8,646,564 8,667,562 8,650,172 8,269,586 (4.36%)
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Billing & Collections
Billing Program 2,060,023 2,190,931 2,160,847 2,159,740 1,730,004 1,954,930 (9.53%)
Business Tax & False Alarm Program 624,298 619,377 613,175 614,693 740,512 602,325 (1.77%)
gr'?é:;r‘;o'cey Liens/Special Assessments 1,982,152 2,074,260 2059253 2062845 1,879,912 2,027,962 (1.529%)
Customer Service Program 2,003,167 2,020,427 2,209,414 2,226,214 2,821,810 2,017,562 (8.68%)
'F\,"rg;erg”mg Reading/Field Operations 1,452,039 1,573,525 1603875 1604070 1,477,934 1,666,807 3.92%
Totals for Billing & Collections 8,121,679 8,478,520 8,646,564 8,667,562 8,650,172 8,269,586 (4.36%)
Total Budget 8,121,679 8,478,520 8,646,564 8,667,562 8,650,172 8,269,586 (4.36%)
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FY 2016 Tentative Budget

City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources

General Government 379,353 454,325 380,000 379,900 621,000 380,000 0.00%
Other Charges For Services 392,447 455,376 325,000 325,000 440,620 321,750 (1.00%)
Violation Of Local Ordinances 1,164,853 1,160,708 1,145,000 1,145,000 1,063,255 1,070,000 (6.55%)
Interest Earnings 144,793 188,748 197,000 197,000 135,536 209,000 6.09%
Contributions And Donations 0 20,000 0 0 0 0 0.00%
Misc Revenue 57,112 110,721 (129,000) (129,000) 108,154 (125,000) (3.10%)
Other Charges 6,933,451 6,882,601 6,837,580 6,837,580 7,076,697 5,410,480 (20.87%)
Billing & Collections (817,513) (645,181) (109,016) (87,918) (650,106) 1,003,356 (1020.38%)
Parking Revenue 16 0 0 0 0 0 0.00%
General Fund 471 0 0 0 0 0 0.00%
Local Housing Assistance (133,303) (148,779) 0 0 (144,984) 0 0.00%
Total Revenue 8,121,679 8,478,520 8,646,564 8,667,562 8,650,172 8,269,586 (4.36%)
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change

Position Summary
Billing Program 26.00 30.00 27.00 25.00 (7.41%)
Business Tax & False Alarm Program 9.00 9.00 8.00 8.00 0.00%
City Invoices/Liens/Special Assessments Program 12.00 10.00 11.00 12.00 9.09%
Customer Service Program 22.00 22.00 24.00 22.00 (8.33%)
Metering Reading/Field Operations Program 22.00 21.00 22.00 25.00 13.64%
Total Full-Time FTE 91.00 92.00 92.00 92.00 0.00%
Billing Program 0.50 0.00 0.00 0.00 0.00%
Total Part-Time FTE 0.50 0.00 0.00 0.00 0.00%
Total FTE 91.50 92.00 92.00 92.00 0.00%

Notes

- In FY16, the Billing and Collections Department's budget decreased 4.36% as compared to the FY15 Adopted Budget due to reductions in

several line items including pension ($209,954), rent ($33,493), general & administrative charges ($142,212), and increases in several

miscellaneous line items ($8,681).

- Charges to departments have been reduced by $1,427,100 million in FY16 as compared to FY15 in an effort to better align their fund balance

with their fund balance target.
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FY 2016 Tentative Budget City of St. Petersburg

Budget & Management Department

Department Mission Statement

The mission of the Budget and Management Department is to facilitate the responsible planning and use of city resources which support community services and
to provide on-going management and oversight of the use of city resources.

Services Provided

The Budget and Management Department provides the following services:
« City-wide operating budget preparation.

«  City-wide Capital Improvement Program (CIP) budget preparation.

* Budget monitoring.

« Departmental budget support.

» Position control.

* Budget analysis and planning.

*  Grant Administration.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 589,644 714,772 734,388 858,700 744,588 758,195 3.24%
Services And Commodities 156,036 149,549 215,817 230,749 191,690 213,218 (1.20%)
Grants And Aid 63,069 0 0 0 0 0 0.00%
Transfers Out 3,891,520 2,805,500 3,932,000 3,932,000 3,901,000 3,550,087 (9.71%)
Contingencies 0 0 3,392,616 1,033,258 704,000 636,106 (81.25%)
Total Budget 4,700,268 3,669,821 8,274,821 6,054,707 5,541,278 5,157,606 (37.67%)
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Budget & Management Support Program 408,323 446,698 484,386 493,534 468,004 483,564 (0.17%)
Budget Administration Program 323,352 403,619 451,819 471,481 454,274 473,849 4.88%
Subsidies & Contingency Program 3,954,589 2,805,500 7,324,616 4,965,258 4,605,000 4,186,193 (42.85%)
Totals for General Operating Fund 4,686,264 3,655,817 8,260,821 5,930,273 5,527,278 5,143,606 (37.73%)
Federal Operating Grant
Budget Management Administration 0 0 0 110,434 0 0 0.00%
Technology & Infrastructure Fund
Budget & Management Support Program 14,004 14,004 14,000 14,000 14,000 14,000 0.00%
Total Budget 4,700,268 3,669,821 8,274,821 6,054,707 5,541,278 5,157,606 (37.67%)
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Federal Grants 0 0 0 110,434 0 0 0.00%
Interest Earnings 2,371 2,588 0 0 47,703 0 0.00%
General & Administration General 447,492 447,492 430,709 430,709 430,709 307,992 (28.49%)
Government
Transfer From American Recovery
& Reinvestment Act 0 2 0 0 0 0 0.00%
General Fund 4,238,772 3,208,325 7,830,112 5,499,564 5,096,569 4,835,614 (38.24%)
Federal Operating Grant 0 (23) 0 0 0 0 0.00%
Tecgﬂ%‘)gy & Infrastructure 11,633 11,416 14,000 14,000 (33,703) 14,000 0.00%
Total Revenue 4,700,268 3,669,821 8,274,821 6,054,707 5,541,278 5,157,606 (37.67%)
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FY 2016 Tentative Budget

Position Summary

City of St. Petersburg

Budget & Management Support Program
Budget Administration Program

Total Full-Time FTE

Notes

Total FTE

FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Adopted Change
5.00 5.00 6.00 5.00 (16.67%)
2.50 2.50 1.50 2.50 66.67%
7.50 7.50 7.50 7.50 0.00%
7.50 7.50 7.50 7.50 0.00%

- The Budget & Management Department's budget decreased by 33.14% in FY'16 as compared to the FY15 Adopted Budget primarily due to a

decrease in contingency. The contingency line item has been decreased in the FY 16 budget because salary increases have been built into

departmental budgets; whereas in FY15, funding for raises was housed in contingency at the adoption of the budget.

- Another reduction of $9,000 is in consulting. In FY15, a cost allocation plan was completed so the funds for that were removed from the FY16

budget.
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FY 2016 Tentative Budget City of St. Petersburg

City Clerk

Department Mission Statement

The mission of the City Clerk's Office is to preserve the city's history through maintenance of its legal documents and proceedings of City Council, conduct city
elections, and safeguard city staff, officials, residents, and property in the downtown city office facilities.

Services Provided

The City Clerk's Office provides the following services:

« Recording/transcribing of Council, committee and workshop minutes; coordinating and responding to public records requests, conducting research for
officials, administration and the public and processing City Code Supplements as needed, etc.

« Preparing candidate packets, contracting with the Supervisor of Elections regarding: polling locations, training of poll workers, rental of voting equipment
and transporting same to polling locations, printing/mailing ballots, etc., placing required notices per state law and City Charter, assisting candidates with
information requests and campaign reports, responding to queries from the public, uploading campaign reports to the website, scheduling Candidate and Newly
Elected Officials Orientation, etc.

« Administering with assistance of departmental records coordinators, a records management program for the maintenance, retention, preservation and
disposition of records per the Florida Department of State Division of Library & Archives of Florida, provides timely archival retrieval of records, etc.

«  Providing for the efficient and timely sorting, delivery and pickup of mail for city facilities.

» Providing building security for City Hall and the Municipal Services Center.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 980,660 1,089,098 1,000,645 1,012,509 1,021,535 1,017,195 1.65%
Services And Commaodities 584,648 494,798 521,051 806,331 567,013 547,687 5.11%
Capital 0 0 25,000 25,000 0 0 (100.00%)
Total Budget 1,565,308 1,583,896 1,546,696 1,843,840 1,588,548 1,564,882 1.18%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
City Clerk Administration Program 620,774 551,698 533,000 821,656 623,593 558,522 4.79%
City Clerk Program 221,667 259,944 242,231 245,340 266,779 253,383 4.60%
Local Administrative Hearing Program 6,061 52,770 25,756 26,720 1,020 0 (100.00%)
Mail Room Program 110,453 114,166 126,856 128,036 105,529 121,418 (4.29%)
Records Retention Program 256,603 264,442 283,994 287,229 257,155 302,890 6.65%
Totals for General Operating Fund 1,215,558 1,243,020 1,211,837 1,508,981 1,254,076 1,236,213 2.01%
Municipal Office Buildings
Building Security Program 349,750 340,875 334,859 334,859 334,472 328,669 (1.85%)
Total Budget 1,565,308 1,583,896 1,546,696 1,843,840 1,588,548 1,564,882 1.18%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
General Government 14,939 4,171 5,800 5,800 5,470 5,800 0.00%
Other Charges For Services (7,335) 1,482 0 0 62 0 0.00%
Violation Of Local Ordinances 200 500 0 0 0 0 0.00%
Misc Revenue 3,885 628 0 0 1,032 0 0.00%
General & Administration General 450,468 459,468 450,468 459,468 459,468 328,560 (28.49%)
Government
Other Charges 4 3) 0 0 0 0 0.00%
General Fund 744,397 776,774 746,569 1,043,713 788,044 901,853 20.80%
Municipal Office Buildings 349,750 340,875 334,859 334,859 334,472 328,669 (1.85%)
Total Revenue 1,565,308 1,583,896 1,546,696 1,843,840 1,588,548 1,564,882 1.18%
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FY 2016 Tentative Budget City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change

Position Summary
Building Security Program 6.00 6.00 6.00 6.00 0.00%
City Clerk Administration Program 2.00 2.00 2.00 3.00 50.00%
City Clerk Program 2.00 2.00 2.00 2.00 0.00%
Mail Room Program 2.00 2.00 2.00 2.00 0.00%
Records Retention Program 3.00 3.00 3.00 3.00 0.00%
Total Full-Time FTE 15.00 15.00 15.00 16.00 6.67%
City Clerk Administration Program 0.50 0.50 0.50 0.00 (100.00%)
Records Retention Program 0.50 0.50 0.50 0.50 0.00%
Total Part-Time FTE 1.00 1.00 1.00 0.50 (50.00%)
Total FTE 16.00 16.00 16.00 16.50 3.12%

Notes

- In FY16, the City Clerk's General Fund budget increased 2.01% as compared to the FY15 Adopted Budget.

- Enhancements include $17,000 in small equipment expense for one-time purchases of the VR system for Candidate Financial Reporting and a
new scanner to bring the department up to date with digital records storage in FY'16, and increases in other miscellaneous line items $1,511.

- Salaries, benefits and internal service charges increased $56,621 as compared to the FY15 Adopted Budget.

- Reductions in the Clerk's department include the sun setting of the Red Light Camera Program during FY15, resulting in a reduction in the
FY 16 budget in the amount of $25,756 and the elimination of $25,000 in a one-time capital expense incurred in FY15.

-During FY15, a part-time office systems specialist was upgraded to a full-time position for an annual expense of $36,244.
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FY 2016 Tentative Budget

Department Mission Statement

The mission of the City Council is to govern the city of St. Petersburg by performing legislative functions in the interest of its citizens.

Services Provided

The City Council Office provides the following service:
e Serves as the governing body of the city with all legislative powers of the city vested therein.

City Council

City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 721,194 783,600 758,270 771,618 764,037 783,926 3.38%
Services And Commaodities 139,160 143,129 232,307 196,276 261,081 248,278 6.87%
Total Budget 860,354 926,729 990,577 967,894 1,025,118 1,032,204 4.20%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
City Council Program 860,354 926,729 990,577 967,894 1,025,118 1,032,204 4.20%
Total Budget 860,354 926,729 990,577 967,894 1,025,118 1,032,204 4.20%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources
Misc Revenue 0 20 0 0 0 0 0.00%
gz?li:i'm‘g; rﬁdm'”'s"a“o” General 393,648 393,648 393,648 393,648 393,648 281,484 (28.49%)
General Fund 466,706 533,061 596,929 574,246 631,470 750,720 25.76%
Total Revenue 860,354 926,729 990,577 967,894 1,025,118 1,032,204 4.20%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change
Position Summary

City Council Program 11.50 12.00 12.00 12.00 0.00%
Total Full-Time FTE 11.50 12.00 12.00 12.00 0.00%
Total FTE 11.50 12.00 12.00 12.00 0.00%

Notes

- In FY16, City Council's budget increased 4.20% over the FY15 Adopted Budget.

- Salaries and benefits expense increased $25,656 and internal service charges increased $1,571 in FY16.

- Enhancements include $7,900 for training and conference travel, $4,500 for food and ice expense and $2,000 for copy machine costs.
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FY 2016 Tentative Budget City of St. Petersburg

Finance Department

Department Mission Statement

The mission of the Finance Department is to maintain, at the highest level possible, the credibility of the financial information flowing from the Finance
Department; to ensure that city employees, customers, vendors, contractors, and other firms follow the policies set forth by City Council and established
procedures are all treated on an equal basis regarding the opportunities to provide services in the financial area and disbursements of funds; and to consistently
review the methods used so as to have the most cost-effective means of accomplishing the mission of the Finance Department with a high level of performance by
departmental staff.

Services Provided

The Finance Department provides the following services:

« City and pension payroll preparation and reporting.

« Centralized city-wide accounts payable processing and payment and financial systems coordination.
» Financial reporting and external audit.

»  Grants compliance and reporting.

« Debt management, administration, reporting, disclosures and bond rating.

¢ Investment of city-wide funds.

General Note:
* Annual amounts for the Finance Department fluctuate due to debt service payments and transfers of bond proceeds.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,275,599 1,513,625 1,583,462 1,610,655 1,501,068 1,633,495 3.16%
Services And Commaodities 1,670,983 1,576,957 1,799,671 1,798,631 1,872,777 1,891,003 5.07%
Debt 78,531,111 56,446,653 41,136,007 87,278,289 87,784,381 40,442,143 (1.69%)
Transfers Out 31,297,467 18,109,108 14,800,616 20,583,634 20,649,700 23,982,048 62.03%
Total Budget 112,775,160 77,646,344 59,319,756 111,271,208 111,807,926 67,948,689 14.55%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Debt, Reserves & CIP Transfers 7,898,679 6,725,751 6,946,464 7,293,982 7,742,061 7,263,332 4.56%
Er'gg;‘;:me“ts' Cash & Debt Management 2,084,252 2,191,151 2443499 2465973 2,333,594 2,450,010 0.27%
General Accounting & Reporting Program 707,906 688,912 766,438 774,700 411,869 743,184 (3.03%)
Totals for General Operating Fund 10,690,837 9,605,814 10,156,401 10,534,654 10,487,524 10,456,526 2.96%
Economic Stability
Debt, Reserves & CIP Transfers 260,000 0 0 0 0 0 0.00%
Health Facilities Authority
Debt, Reserves & CIP Transfers 175 0 14,000 14,000 0 14,000 0.00%
American Recovery & Reinvestment Act
Finance Transfers 0 23 0 0 0 0 0.00%
Parking Revenue
Parking Revenue Program 1,046,004 1,100,008 0 0 0 0 0.00%
School Crossing Guard
School Crossing Guards Program 272,013 349,917 300,000 300,000 350,958 300,000 0.00%
Weeki Wachee
Weeki Wachee Program 633,987 1,889,325 138,000 363,000 363,441 298,000 115.94%
Pro Sports Facility
Debt, Reserves & CIP Transfers 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 0.00%
Downtown Redevelopment District
Debt, Reserves & CIP Transfers 4,667,414 4,513,069 4,263,338 9,473,838 9,395,867 4,111,147 (3.57%)
Assessments Revenue
Debt, Reserves & CIP Transfers 5,592 6,756 41,196 41,196 41,196 14,304 (65.28%)
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FY 2016 Tentative Budget

City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
JP Morgan Chase Revenue Notes
Debt, Reserves & CIP Transfers 1,228,753 3,401,653 3,401,814 3,401,814 3,394,504 3,244,565 (4.62%)
FFGFC Loan
Debt, Reserves & CIP Transfers 2,697,194 2,691,969 2,699,075 2,699,075 2,697,271 2,699,250 0.01%
Banc Of America Notes Debt Service
Fund
Debt, Reserves & CIP Transfers 195,147 193,762 192,134 192,134 192,134 195,259 1.63%
BB&T Notes
Subsidies & Contingency Program 769,520 774,998 775,114 775,114 775,114 774,922 (0.02%)
Stadium Debt Service
Debt, Reserves & CIP Transfers 8,473,865 8,495,940 8,406,550 8,406,550 8,881,600 16,924,490 101.33%
Sports Facility Sales Tax Debt
Debt, Reserves & CIP Transfers 1,911,078 19,458,840 286,495 286,495 287,779 429,742 50.00%
Water Resources
Administrative Support Services 12,386,330 14,347 0 0 0 0 0.00%
Water Resources Debt
Debt, Reserves & CIP Transfers 62,306,638 20,518,277 24,374,145 70,474,145 70,360,326 24,113,550 (1.07%)
Water Cost Stabilization
Water Cost Stabilization Program 1,158,086 1,217,456 1,215,810 1,215,810 1,215,810 1,317,000 8.32%
Stormwater Utility Operating
Stormwater Utility Collection & Marine 132 136 0 0 0 0 0.00%
Infrastr Program
Stormwater Debt Service
Debt, Reserves & CIP Transfers 1,055,372 1,051,012 1,055,680 1,055,680 1,052,653 1,055,930 0.02%
Sanitation Debt Service
Finance Transfers 0 0 0 42,282 43,000 0 0.00%
Marina Operating
Subsidies & Contingency Program 0 0 0 0 250,000 0 0.00%
Municipal Office Buildings
Subsidies & Contingency Program 0 300,000 0 0 0 0 0.00%
Technology & Infrastructure Fund
Subsidies & Contingency Program 1,020,000 0 0 0 0 0 0.00%
Supply Management
Supply Management Program (2,250) (6,560) 0 0 (459) 0 0.00%
Pension - ERS
Debt/Transfers 0 91 0 0 0 0 0.00%
Pension - Police
Debt/Transfers (59,835) 2,343 0 0 871 0 0.00%
Pension - Fire
Debt/Transfers 0 17 0 0 0 0 0.00%
Deferred Compensation - ICMA
Pension Support Program 59,102 67,148 0 (4,583) 18,333 0 0.00%
Total Budget 112,775,160 77,646,344 59,319,756 111,271,208 111,807,926 67,948,689 14.55%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Taxes Property Delinquent 242,770 314,685 250,000 250,000 250,000 250,000 0.00%
Taxes Property Current 78,779,223 81,910,562 88,261,680 88,261,680 88,541,085 95,574,690 8.29%
Taxes Franchise Natural Gas 709,615 734,167 775,000 775,000 683,000 725,000 (6.45%)
Taxes Franchise Electricity 18,126,537 19,422,567 18,400,000 18,400,000 20,004,000 19,500,000 5.98%
Taxes Utility Fuel Oil 661 753 1,000 1,000 383 1,000 0.00%
Taxes Utility Electricity 21,044,031 22,425,440 22,250,000 22,250,000 22,922,000 22,500,000 1.12%
Taxes Utility Penalties & Interest 0 1 0 0 0 0 0.00%
Taxes Utility Natural Gas 492,533 579,280 520,000 520,000 750,000 600,000 15.38%
Taxes Utility Propane 144,348 186,646 180,000 180,000 175,000 180,000 0.00%
Taxes Utility Water 4,073,773 4,117,314 4,150,000 4,150,000 4,318,000 4,200,000 1.20%
Communications Services Tax 11,493,182 11,005,464 10,700,000 10,700,000 10,384,000 10,000,000 (6.54%)
Business Taxes 2,446,831 2,393,845 2,410,000 2,410,000 2,459,575 2,410,000 0.00%
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources
Contractors Permits 3,560 3,810 0 0 5,000 0 0.00%
Other License And Permits 0 0 293,640 293,640 200,000 293,640 0.00%
Shared State Revenue Sharing 7,861,359 8,210,074 8,136,113 8,136,113 8,628,300 8,353,988 2.68%
Shared State Mobile Home 101,006 105,779 100,000 100,000 100,000 105,000 5.00%
Shared State Alcoholic Beverage 173,303 178,359 180,000 180,000 180,000 180,000 0.00%
Shared State Sales Tax - Half 15,408,015 16,553,518 16,800,004 16,800,004 17,160,004 17,800,004 5.95%
Tourist Development 5,932,587 6,853,977 6,300,000 6,300,000 6,300,000 0 (100.00%)
County — Tax Increment South St. Pete 0 0 0 0 0 201,596 0.00%
Local Option Fuel 3,215,565 3,382,161 3,285,000 3,285,000 3,360,000 3,750,000 14.16%
County — Tax Increment Intown West 104,042 296,622 326,580 326,580 326,580 361,461 10.68%
County — Tax Increment Intown 3,458,022 3,892,929 4,343,311 4,343,311 4,344,920 4,566,631 5.14%
County — Tax Increment Bayboro 13,520 13,624 19,498 19,498 19,498 32,215 65.22%
General Government 21,247 20,145 34,000 34,000 29,500 34,000 0.00%
Other Charges For Services 0 0 48,600 48,600 0 48,600 0.00%
Interest Earnings 1,766,296 2,852,378 2,103,000 2,103,000 2,975,558 2,519,550 19.81%
Rents And Royalties 129,975 133,514 23,000 23,000 120,000 23,000 0.00%
Special Assessment 85,503 57,871 50,000 50,000 24,000 50,000 0.00%
Sale Of Fixed Assets 0 7 10,000 10,000 0 10,000 0.00%
Contributions And Donations (12) 18,899 0 0 0 0 0.00%
Misc Revenue 6,109,317 276,074 102,478 102,478 403,409 102,478 0.00%
General & Administration General 1,461,792 1,497,372 1486042 1486042 1486042 1,062,636 (28.49%)
Payment In Lieu Of Taxes 14,905,949 16,112,642 16,087,488 16,087,488 16,148,381 16,437,984 2.18%
Debt Proceeds 46,720,457 18,407,977 0 45,200,000 45,134,571 0 0.00%
Federal Grants 1,135,183 1,098,891 1,186,809 1,186,809 1,096,737 1,176,856 (0.84%)
Department Charges 566,179 589,225 0 0 519,677 0 0.00%
Other Charges (2,200) 0 0 0 0 0 0.00%
Transfer From General Fund 7,898,668 6,419,851 6,946,464 7,293,964 7,292,361 8,263,332 18.96%
Transfer From American Recovery
& Reinvestment Act 0 z 0 0 0 0 0.00%
Transfer From Parking Revenue 350,004 350,004 350,000 350,000 350,000 425,000 21.43%
Tra”GSLerdme School Crossing 272,013 349,017 300,000 300,000 350,000 300,000 0.00%
Transfer From Weeki Wachee 20,000 20,000 20,000 20,000 20,000 20,000 0.00%
Transfer From Pro Sports Facility 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 2,000,004 0.00%
Trargifsetrriziom Downtown Redevelopment 1,704,248 4,063,065 4063338 4063338 4,063,338 3,911,148 (3.75%)
Transfer From Community Development 633,490 710,673 305,724 305,724 298,414 303,598 (0.70%)
Block Grant
Transfer From Stadium Debt 106,457 139,797 55,000 55,000 86,953 8995565  16255.57%
Transfer From Housing Capital 0 0 0 100,000 250,000 0 0.00%
Improvements
Transfer From General Capital 240,898 114,996 0 50,000 210,000 0 0.00%
Improvements
Transfer From Water Resources 18,317,327 20,683,274 23,083,336 23,083,336 23,083,336 23,607,561 2.27%
Transfer From Water Cost Stabilization 1,158,086 1,217,456 0 0 0 0 0.00%
Trar‘osgirr;fgg” Stormwater Utility 1,054,212 1,055,812 1,056,970 1,056,970 1,056,970 1,055,930 (0.10%)
Transfer From Sanitation Operating 455,076 455,076 380,076 380,076 380,076 390,843 2.83%
Transfer From Airport Operating 0 70,210 220,400 220,400 220,400 220,620 0.10%
Transfer From Marina Operating 310,000 309,996 310,000 310,000 310,000 310,000 0.00%
Transfer From Technology Services 99,996 0 0 0 0 0 0.00%
Transfer From Water Resource 12,069,000 0 0 0 0 0 0.00%
Capital Projects
General Fund (170,420,501)  (177,681,268)  (181,270,003) (181'041'75(; (185'411'263’ (191,177,965) 5.47%
Utility Tax Revenue (83) 0 0 0 0 0 0.00%
Water Resources (1,324,846) (1,434,294) 0 0 (84,110) 0 0.00%
Preservation Reserve (10,185) (11,971) (13,000) (13,000) (13,004) (12,000) (7.69%)
Stadium Debt Service (415,409) 73,309 229,250 229,250 585,300 16,923,940 7282.31%
Billing & Collections (84,278) 11,144 0 0 224 0 0.00%
Pro Sports Facility (8) (40) 0 0 (891) 0 0.00%
Community Redevelopment District (1,008) 0 0 0 0 0 0.00%
South_ St._ Petersburg Redevelopment 0 0 0 0 0 (487,369) 0.00%
District
Bayg?srg i':tarbor Tax Increment (34,346) (34,583) (48,228) (48,228) (47,196) (81,881) 69.78%
Downtown Redevelopment District (3,424,288) (4,315,822) (5,587,494) (376,994) (458,615) (6,928,923) 24.01%
Iniouh \lest Tax Increment (505,658) (695,149) (761,793)  (76L793)  (761911) (850,915) 11.70%
Health Facilities Authority (3,796) (4,115) (1,000) (1,000) (7,735) (1,000) 0.00%
Weeki Wachee 443,239 1,330,787 (36,000) 189,000 133,441 22,000 (161.11%)
Marina Operating 0 0 0 0 250,000 0 0.00%
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City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources

Fleet Management (42,034) (52,934) 0 0 (167,899) 0 0.00%
Sanitation Operating (44,711) 0 0 0 (150,000) 0 0.00%
Parking Revenue 1,046,004 1,100,008 0 0 0 0 0.00%
Pension - Police (59,835) (11,373) 0 0 (7,777) 0 0.00%
Workers' Compensation (52,682) 0 0 0 0 0 0.00%
Sunken Gardens (954) (850) 0 0 (473) 0 0.00%
Arts & Cultural Programs (515) 0 0 0 0 0 0.00%
Municipal Office Buildings 7,780 328,342 0 0 (3,903) 0 0.00%
Stormwater Utility Operating (59,867) (58,296) 0 0 (10,457) 0 0.00%
Community Housing Donation (55,105) (1,419) 0 0 (322) 0 0.00%
Equipment Replacement (262,518) 157,895 0 0 19,399 0 0.00%
Water Resources Debt (4,038,537) (3,464,293) 0 900,000 912,897 (738,867) 0.00%
Deferred Compensation - ICMA 61,546 67,148 0 (4,583) 18,333 0 0.00%
Technology Services (7,067) 0 0 0 0 0 0.00%
Tecl;gz:jogy & Infrastructure 1,020,000 0 0 (3475000 (377,500 0 0.00%

Gizella Kopsick Arboretum o
-Palms And Cycads Restricted (4.379) (4,210) 0 0 (1,903) 0 0.00%
Tropicana Field (151,000) 0 0 0 (114) 0 0.00%
Economic Stability (170,789) (287,393) (1,290,000) (1,290,000) (1,339,644) (1,348,000) 4.50%
General Liabilities Claims (219,414) (529) 0 0 (6,737) 0 0.00%
Police Grant Fund 0 (479) 0 0 (845) (1,000) 0.00%
Coné”::n”t“y Development Block (5,193) (10,517) 0 0 (15,911) 0 0.00%
Local Housing Assistance (17,561) 0 0 0 0 0 0.00%
Commercial Insurance (25,939) 0 0 0 0 0 0.00%
Health Insurance (52,682) 0 0 0 0 0 0.00%
Water Cost Stabilization (1,412,220) 0 59,810 59,810 34,125 (8,970,565) (15098.44%)
Assessments Revenue (114,923) (70,248) (20,804) (20,804) (4,704) (54,696) 162.91%
Building Permit Special Revenue (39,066) (46,245) 0 0 (20,542) 0 0.00%
School Crossing Guard 271,559 348,341 299,000 299,000 350,000 297,000 (0.67%)
Stormwater Debt Service 1,160 (4,800) (1,290) (1,290) (4,317) 0 (100.00%)
Sp"gz tiac"'ty Sales Tax (16,013) 1,451,651 (143,247) (143247)  (141,963) (1,495,000) 943.65%
Coliseum Operating (28,000) 0 0 0 0 0 0.00%
Jamestown Complex 0 (23,600) 0 0 0 0 0.00%
Pension - ERS 0 (18,808) 0 0 0 0 0.00%
Port Operating (70,000) 0 0 0 0 0 0.00%
Supply Management (561,362) (595,785) 0 0 (520,136) 0 0.00%
Federal Operating Grant 0 (23) 0 0 0 0 0.00%
JP Morgan Chase Revenue Notes 246,996 0 0 0 0 0 0.00%
Pension - Fire 0 17 0 0 0 0 0.00%
Sanitation Debt Service 0 0 0 42,282 43,000 0 0.00%
American Recovery & Reinvestment 0 23 0 0 0 0 0.00%

Act
Total Revenue 112,775,160 77,646,344 59,319,756 111,271,208 111,807,926 67,948,689 14.55%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change
Position Summary

Disbursements, Cash & Debt Management Program 12.00 13.00 13.00 14.00 7.69%
General Accounting & Reporting Program 5.00 6.00 5.00 5.00 0.00%
Total Full-Time FTE 17.00 19.00 18.00 19.00 5.56%
Disbursements, Cash & Debt Management Program 1.00 1.90 3.40 1.20 (64.71%)
General Accounting & Reporting Program 0.00 1.00 0.00 1.00 0.00%
Total Part-Time FTE 1.00 2.90 3.40 2.20 (35.29%)
Total FTE 18.00 21.90 21.40 21.20 (0.93%)

Notes

- In FY16, the Finance Department's General Fund budget decreased by 0.47% as compared to the FY15 Adopted Budget. Changes in the

General Government
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Finance Department include a reduction of $1 million in transfer to the General Capital Improvement Fund which was offset by an increase of
$1,006,742 in payments to the tax increment districts due to increases in the property value within the city's tax increment districts.

- FY16 enhancements amount to $37,500 and are an increase in banking service fees. The contract is up for renewal, and if the city changes
banks we will have duplicate bank fees for a period of time during the conversion.

- Taxable property values in the city increased by 8.06%, generating $4,547,749 in additional property taxes.
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Human Resources Department

Department Mission Statement

The mission of the Human Resources Department is to serve as a positive resource to both employees and departments, whereby the needs of both are satisfied to
the fullest extent possible given the city's financial and legal constraints. We must be accessible, responsive, and committed to presenting the city organization as
a business-like, caring employer to the community.

Services Provided

« Provides administration and support services for all aspects of human resources and risk management to all of the programs of the city.

« Recruits a qualified and diverse workforce and provides internal skills and leadership training.

« Maintains personnel rules and pay plans and negotiates union agreements.

« Coordinates all employee benefits to include maintaining the city's 401(a) Retirement and 457 Deferred Compensation Programs.

« Provides staff support to all Pension Boards and supports the city's Civilian Police Review Committee (CPRC), the Committee to Advocate for Persons with
Impairments (CAPI), and the Civil Service Board.

« Manages the city's Health Insurance, Property Insurance, Self-Insurance, Liability, and Workers' Compensation programs.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 3,266,027 3,407,446 3,529,298 3,562,231 3,569,266 3,626,567 2.76%
Services And Commaodities 50,387,789 64,907,266 61,690,173 62,946,034 59,686,165 66,175,353 7.27%
Grants And Aid 5,189 0 0 0 0 0 0.00%
Transfers Out 22,896 22,896 22,896 22,896 22,896 70,896 209.64%
Total Budget 53,681,901 68,337,609 65,242,367 66,531,161 63,278,327 69,872,816 7.10%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
gr':)"g'r':r’]‘qpo"ce Review Committee 79,646 85,180 85,054 86,030 82,797 87,124 2.43%
g&“;ggﬂ”“y Affairs Administration 127,499 88,607 92,618 93,563 75,187 96,346 4.03%
Employee Development Program 184,914 184,527 231,901 234,174 230,959 227,348 (1.96%)
Employment Program 900,530 949,544 959,604 973,945 1,120,166 1,096,738 14.29%
Group Benefits Program 50,559 49,538 30,487 35,372 85,102 28,067 (7.94%)
Human Resources Program 422,826 497,867 469,722 472,920 429,804 410,485 (12.61%)
Labor Relations Program 296,542 226,101 322,167 333,202 232,086 259,541 (19.44%)
Pension Support Program 434,533 621,823 661,840 722,064 718,632 737,814 11.48%
Wage & Hour Compliance 0 0 0 0 0 91,507 0.00%
Totals for General Operating Fund 2,497,048 2,703,277 2,853,393 2,951,270 2,974,733 3,034,970 6.36%
Parking Revenue
CAPI Program 36,701 39,761 107,946 107,946 30,090 107,146 (0.74%)
Community Affairs Administration 175 0 0 0 0 0 0.00%
Program
Totals for Parking Revenue 36,876 39,761 107,946 107,946 30,090 107,146 (0.74%)
Health Insurance
Health Insurance Program 37,029,882 41,616,972 44,064,402 45,047,503 45,040,812 46,116,760 4.66%
Pension Management 0 26 0 0 0 0 0.00%
Totals for Health Insurance 37,029,882 41,616,998 44,064,402 45,047,503 45,040,812 46,116,760 4.66%
Life Insurance
Life Insurance Program 790,571 1,021,335 845,203 1,053,019 821,410 790,711 (6.45%)
General Liabilities Claims
Health Insurance Program 11,143 322 0 0 0 0 0.00%
Self Insurance Program 874,195 685,951 2,077,541 2,077,541 1,641,441 3,472,424 67.14%

General Government Page 18



FY 2016 Tentative Budget City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Totals for General Liabilities Claims 885,337 686,273 2,077,541 2,077,541 1,641,441 3,472,424 67.14%
Commercial Insurance
Commercial Insurance Program 4,631,809 4,788,850 5,040,771 5,040,771 5,001,978 5,143,673 2.04%
Workers' Compensation
Workers' Compensation Program 7,770,932 17,454,573 10,202,097 10,202,097 7,749,671 11,159,132 9.38%
Deferred Compensation - ICMA
Pension Support Program 39,443 26,541 51,014 51,014 18,192 48,000 (5.91%)
Total Budget 53,681,901 68,337,609 65,242,367 66,531,161 63,278,327 69,872,816 7.10%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
General Government 6,921 20,135 5,500 5,500 2,819 5,500 0.00%
Other Charges For Services 125,288 67,787 10,000 10,000 68,000 10,000 0.00%
Interest Earnings 572,429 666,451 700,568 700,568 780,324 698,000 (0.37%)
Sale Of Fixed Assets 50 0 0 0 0 0 0.00%
Insurance Premiums 51,328,628 53,308,321 59,841,428 59,841,428 58,751,008 66,105,984 10.47%
Misc Revenue 801,644 680,464 2,490,645 2,490,645 2,426,228 479,200 (80.76%)
General & Administration General 0
Government 1,923,156 1,958,736 1,958,734 1,958,734 1,958,734 1,400,640 (28.49%)
Trarjslfcfill’VIF'Lom Deferred Compensation 0 0 0 0 0 48,000 0.00%
General Fund 573,611 742,972 893,659 991,536 1,015,746 1,585,330 77.40%
Parking Revenue 36,876 39,761 107,946 107,946 30,090 107,146 (0.74%)
General Liabilities Claims (1,211,362) (1,431,257) (73,203) (73,203) (535,133) (56,276) (23.12%)
Workers' Compensation 147,699 10,243,017 29,132 29,132 (2,530,455) (107,900) (470.38%)
Life Insurance 63,854 225,117 (56,715) 151,101 (23,736) (63,866) 12.61%
Commercial Insurance (263,742) (170,037) 67,847 67,847 1,850 (20,507) (130.23%)
Health Insurance (159,038) 2,208,155 (584,188) 398,913 1,410,210 (166,435) (71.51%)
Deferred Compensation - ICMA (264,112) (222,014) (148,986) (148,986) (77,358) (152,000) 2.02%
Total Revenue 53,681,901 68,337,609 65,242,367 66,531,161 63,278,327 69,872,816 7.10%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change
Position Summary
Civilian Police Review Committee Program 1.00 1.00 1.00 1.00 0.00%
Commercial Insurance Program 1.10 1.05 1.10 1.10 0.00%
Community Affairs Administration Program 1.00 1.00 1.00 1.00 0.00%
Employee Development Program 2.00 2.00 2.00 2.00 0.00%
Employment Program 10.00 10.00 10.00 10.00 0.00%
Group Benefits Program 2.00 0.00 0.00 0.00 0.00%
Health Insurance Program 4.15 4.00 4.15 4.15 0.00%
Human Resources Program 1.65 2.00 0.65 1.65 153.85%
Labor Relations Program 3.00 3.00 3.00 3.00 0.00%
Life Insurance Program 0.50 0.50 0.50 0.50 0.00%
Pension Support Program 4.50 5.50 5.50 5.50 0.00%
Self Insurance Program 4.45 4.40 4.45 4.45 0.00%
Wage & Hour Compliance 0.00 0.00 0.00 1.00 0.00%
Workers' Compensation Program 6.80 6.70 6.80 6.80 0.00%
Total Full-Time FTE 42.15 41.15 40.15 42.15 4.98%
Employment Program 0.50 0.50 0.50 0.50 0.00%
Total Part-Time FTE 0.50 0.50 0.50 0.50 0.00%
Total FTE 42,65 41.65 40.65 42.65 4.92%
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Notes

- In FY16, the Human Resources' General Fund budget increased by 9.38% as compared to the FY15 Adopted Budget. Salaries and benefits
increased $253,630 and there was a reduction of $37,075 to account for lower than expected unemployment compensation. Two positions were
added in FY15, a Background Investigator and a Wage and Hour Compliance Coordinator. Other changes in this department include adding
$43,000 for the increased costs of required medical examinations and pre-employment screenings and $15,000 to retain outside tax counsel to
provide assistance with the preparation and submission of required government forms. There were reductions of $6,985 in miscellaneous line
items.

In the Insurance Funds:
- Health Insurance- FY16 changes are based on the anticipated number of employees and retirees enrolling in the medical plans offered and to
account for the increase in total health plan costs as estimated by the plan actuary. FY16 budgeted expenses are projected to increase 4.66%.

- Life Insurance- FY16 changes are based on changes in overall enrollment and levels of coverage. FY 16 budgeted expenses are projected to
decrease by 6.45%.

- Self Insurance- An increase is included to account for an increase in current and prior year claims costs in the amount of $1,380,000. There
were additional increases in salaries and benefits and miscellaneous line items of $15,133. FY16 budgeted expenses are projected to increase
67.15%.

- Commercial Insurance- FY 16 budgeted expenses are projected to increase 2.04% as compared to the FY15 Adopted Budget. The Commercial
Insurance Fund includes an increase in the amount of $102,902 which reflects a 2% increase in insurance charges.

- Workers' Compensation- FY16 includes an increase in the amount of $957,335 which is primarily due to a $350,000 investment in workers'
compensation outsourcing and an increase of $600,000 in workers' compensation payments. FY 16 expenses are expected to increase 9.38%.
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Legal Department

Department Mission Statement

The Legal Department is committed to providing quality legal services in an efficient manner to City Council, the Mayor, all city departments, boards and
commissions. These services ensure the legality of legislation, contracts, and programs, as well as the ethical and competent representation of legal actions filed
for and against the city, its employees, and appointed and elected officials.

Services Provided

The Legal Department provides the following services:

« Plan, organize, direct and review the operations and activities of the city's Legal Department. Prepare departmental budget; enforce departmental policies and
procedures; and maintain the department's law library, records and reference facilities.

« Prepare and review all ordinances, resolutions, contracts, deeds, leases and other legal documents as required by Charter or as requested by City Council, the
Mayor or the management staff. Provide legal guidance in establishing administrative policy and making top-level management decisions.

« Investigate complaints by or against the city; prepare cases for trial; try cases before county, state and federal courts.

» Research and prepare legal opinions upon request for elected city officials, administrative staff, employees and advisory boards.

e Attend all City Council meetings, workshops, committee meetings and upon request, administrative staff and advisory board meetings, to render advice on
legal issues and questions of law.

«  Prepare proposed bills and amendments for enactment by the State or U.S. Congress regarding matters of interest to the city. Upon request, attend legislative
sessions to represent and promote the interests of the city before state or federal committees and elected representatives.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 2,097,905 2,110,277 2,159,110 2,200,343 2,199,357 2,291,268 6.12%
Services And Commaodities 1,097,486 424,993 488,892 492,221 493,221 507,763 3.86%
Capital 2,928 2,733 4,000 4,000 3,000 3,000 (25.00%)
Total Budget 3,198,318 2,538,002 2,652,002 2,696,564 2,695,578 2,802,031 5.66%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund

General Counsel Program 3,193,238 2,528,002 2,652,002 2,696,564 2,690,578 2,802,031 5.66%
Tort Litigation Program 5,000 10,000 0 0 5,000 0 0.00%
Totals for General Operating Fund 3,198,238 2,538,002 2,652,002 2,696,564 2,695,578 2,802,031 5.66%

Emergency Medical Services
Legal Administration 80 0 0 0 0 0 0.00%
Total Budget 3,198,318 2,538,002 2,652,002 2,696,564 2,695,578 2,802,031 5.66%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources

Other Charges For Services 0 0 2,000 2,000 0 0 (100.00%)
Misc Revenue 1,877 0 0 0 0 0 0.00%
gf)’\‘/g‘;‘\'m‘% rﬁdm'”'s"a“o” General 1,348,464 1,384,044 1,384,042 1384042 1,384,042 989,700 (28.49%)
General Fund 1,847,897 1,153,958 1,265,960 1,310,522 1,311,536 1,812,331 43.16%
Emergency Medical Services 80 0 0 0 0 0 0.00%
Total Revenue 3,198,318 2,538,002 2,652,002 2,696,564 2,695,578 2,802,031 5.66%
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Position Summary

General Counsel Program

Total Full-Time FTE
General Counsel Program

Total Part-Time FTE

Notes

Total FTE

City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Adopted Change
19.45 19.45 19.45 20.45 5.14%
19.45 19.45 19.45 20.45 5.14%
0.75 0.00 0.00 0.00 0.00%
0.75 0.00 0.00 0.00 0.00%
20.20 19.45 19.45 20.45 5.14%

- In FY16, the Legal Department's budget increased 5.66% as compared to the FY15 Adopted Budget.

- Salaries, benefits and internal service charges increased $97,648 as compared to the FY15 Adopted Budget.

- Other enhancements include the projected retirement payout of two long-time employees during FY16 ($50,731) and anticipated increases in

the cost of Westlaw online database subscription and Citylaw software maintenance fees ($5,100), which are partially offset by the reduction of
various line items in the amount of $3,450.

- An Assistant City Attorney position was inadvertently left off the personnel table for FY15. This was discovered during the reconciliation

process and has been corrected for FY16.

General Government
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Marketing & Communications Department

Department Mission Statement

The mission of the Marketing Department is to provide citizens, businesses and visitors information to enhance their lives, experiences and opportunities through
the promotion of city services, programs, diverse communities, events and organizations.

Services Provided

The Marketing & Communications Department provides the following services:

« Editorial and Promotion

e TV

« Administration

e Website

e Graphic Support and Departmental Communications
* Marketing Outreach

e Print Shop Services

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,251,514 1,243,560 1,330,965 1,355,418 1,344,953 1,492,358 12.13%
Services And Commodities 380,699 465,583 1,098,069 1,201,298 1,198,949 1,209,382 10.14%
Capital 0 40,983 210,000 268,063 268,063 110,000 (47.62%)
Grants And Aid 277,757 278,863 412,000 552,248 552,248 89,000 (78.40%)
Total Budget 1,909,969 2,028,989 3,051,034 3,377,027 3,364,213 2,900,740 (4.93%)
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Arts & International Relations Program 104,186 163,203 209,562 211,720 62,176 0 (100.00%)
Marketing & Communications Program 1,083,742 1,374,895 2,153,535 2,312,890 2,431,362 1,892,835 (12.11%)
Non-Departmental/Arts/Social Services 277,757 0 0 0 0 0 0.00%
Print Shop 0 0 0 0 0 449,179 0.00%
Television Program 394,139 490,891 487,937 500,317 518,575 538,726 10.41%
Totals for General Operating Fund 1,859,824 2,028,989 2,851,034 3,024,927 3,012,113 2,880,740 1.04%
Arts & Cultural Programs
Arts & International Relations Program 50,000 0 0 0 0 0 0.00%
Stormwater Utility Operating
Marketing & Communications 145 0 0 0 0 0 0.00%
Technology & Infrastructure Fund
Marketing & Communications 0 0 0 100,000 100,000 0 0.00%
Television Program 0 0 200,000 252,100 252,100 20,000 (90.00%)
Totals for Technology & '”fraStrUEL“rfg 0 0 200,000 352,100 352,100 20,000 (90.00%)
Total Budget 1,909,969 2,028,989 3,051,034 3,377,027 3,364,213 2,900,740 (4.93%)
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Other Charges For Services 22,023 26,494 20,000 20,000 14,000 20,000 0.00%
Contributions And Donations 0 0 5,000 5,000 0 0 (100.00%)
Misc Revenue 895 180 450 450 (991) 450 0.00%
General & Administration General 946,368 946,368 946,368 946,368 946,368 880,498 (6.96%)
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City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources

Government
Transfer From Parking Revenue 22,896 22,896 22,896 22,896 22,896 22,896 0.00%
General Fund 867,642 1,033,051 1,856,320 2,030,213 2,029,840 1,956,896 5.42%
Tecﬂm‘)gy & Infrastructure 0 0 200,000 352,100 352,100 20,000 (90.00%)
Arts & Cultural Programs 50,000 0 0 0 0 0 0.00%
Stormwater Utility Operating 145 0 0 0 0 0 0.00%
Total Revenue 1,909,969 2,028,989 3,051,034 3,377,027 3,364,213 2,900,740 (4.93%)
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change

Position Summary

Arts & International Relations Program 1.00 0.00 1.00 0.00 (100.00%)
Marketing & Communications Program 11.00 11.00 12.00 11.00 (8.33%)
Print Shop 0.00 0.00 0.00 2.00 0.00%
Television Program 6.00 5.00 5.00 5.00 0.00%
Total Full-Time FTE 18.00 16.00 18.00 18.00 0.00%
Marketing & Communications Program 0.50 0.50 0.50 0.50 0.00%
Print Shop 0.00 0.00 0.00 0.50 0.00%
Television Program 0.00 0.00 0.00 0.70 0.00%
Total Part-Time FTE 0.50 0.50 0.50 1.70 240.00%
Total FTE 18.50 16.50 18.50 19.70 6.49%

Notes

General Government

- In FY16, the department's General Fund budget will increase by 1.04% as compared to the FY15 Adopted Budget. Changes in this department
during FY15 included a reorganization that moved the Print Shop with two full time positions into the department from Technology Services
($389,168) and a reorganization that moved the Office of Cultural Affairs with two full time positions out of the department into the Mayor's
Office ($209,562).

- Enhancements in FY16 include $44,998 to replace aging and outdated equipment and software as well as the addition of a part time Printer |
position ($15,013) in the Print Shop, $28,363 for a planned promotion and the addition of a part-time video production specialist position in the
Television division and miscellaneous line item increases totaling $9,433.

- Reductions include the transfer of funding for Aid to Private Organizations from the Marketing department to the Office of Cultural Affairs
$273,000 and Community Services $50,000, as well as the elimination of one-time FY15 small equipment and capital expenditures ($30,000)
and various miscellaneous line item reductions totaling $29,000.

- Salaries, benefits and internal service charges increased $134,293 over the FY15 Adopted Budget.

- Included in this budget is $35,000 for the Martin Luther King Parade, $25,000 for the Blue Ocean Film Festival, $17,000 for the Martin Luther
King Free Speech Event and $12,000 for the Museum of History.
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Mayor's Office

Department Mission Statement

The mission of the Office of the Mayor is to provide executive leadership and direction and to administer all city business in the interest of its citizens and the
corporate entity as a whole.

Services Provided

The Mayor's Office provides the following services:

« Provides executive leadership, implementation, and oversight in delivering city services.

« Defines city initiatives and sets implementation priorities.

« Establishes organizational structure and staffing.

«  Works with City Council, businesses, and residents to ensure the safety, health, and prosperity of the city.

* Responds to and tracks citizen and Council complaints and concerns through the Mayor's Action Center.

«  Submits the annual mayor's budget recommendation to City Council and reports on the finances of the city.

« Confers with the school board, county, state, and local educational agencies to coordinate and enhance services within the city of St. Petersburg.
« Solicits private funding for college scholarships for economically disadvantaged youth.

e Lobbies for legislation & funding which meets the needs of the city and its citizens.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 940,808 1,423,850 1,306,849 1,336,826 1,530,708 2,006,566 53.54%
Services And Commodities 219,387 355,869 352,082 395,279 427,858 571,335 62.27%
Grants And Aid 0 100 75,000 75,000 76,116 342,000 356.00%
Total Budget 1,160,195 1,779,820 1,733,931 1,807,106 2,034,682 2,919,901 68.40%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
Action Center Program 128,725 138,216 180,351 182,838 179,559 248,674 37.88%
Education & Government Services 393,800 260,463 335,700 343,650 305,929 496,449 47.88%
Mayor's Office Program 637,670 1,381,141 1,217,880 1,280,617 1,516,899 1,562,087 28.26%
Office of Cultural Affairs 0 0 0 0 32,295 612,691 0.00%
Totals for General Operating Fund 1,160,195 1,779,820 1,733,931 1,807,106 2,034,682 2,919,901 68.40%
Total Budget 1,160,195 1,779,820 1,733,931 1,807,106 2,034,682 2,919,901 68.40%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources

Transportation Charges 0 (64) 0 0 (199) 0 0.00%
Other Charges For Services 58,359 75,000 75,000 75,000 18,750 75,000 0.00%
Rents And Royalties 0 0 1,000 1,000 0 0 (100.00%)
Contributions And Donations 0 21 3,000 3,000 (125) 0 (100.00%)
Misc Revenue 958 754 650 650 144 540 (16.92%)
gg(‘;ﬁ]'m‘% rﬁdm'”'s“a“"” General 769,584 769,584 769,584 769,584 769,584 550,308 (28.49%)
General Fund 331,295 934,525 884,697 957,872 1,246,528 2,294,053 159.30%
Total Revenue 1,160,195 1,779,820 1,733,931 1,807,106 2,034,682 2,919,901 68.40%
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change

Position Summary
Action Center Program 2.50 3.00 3.00 3.00 0.00%
Education & Government Services 3.00 2.00 2.00 3.00 50.00%
Mayor's Office Program 4.00 9.00 10.00 10.00 0.00%
Office of Cultural Affairs 0.00 0.00 0.00 2.00 0.00%
Total Full-Time FTE 9.50 14.00 15.00 18.00 20.00%
Mayor's Office Program 0.00 0.00 0.00 0.50 0.00%
Total Part-Time FTE 0.00 0.00 0.00 0.50 0.00%
Total FTE 9.50 14.00 15.00 18.50 23.33%

Notes
- In FY16, the Mayor's Office budget increased 68.40% as compared to the FY15 budget. This increase is due primarily to the FY15
reorganization that moved the Office of Cultural Affairs, two full time positions, to the Mayor's Office from the Marketing Department

($219,516) and an increase in employee benefits ($173,251) to correct the omission of retirement and medical insurance expenses for nine
Mayor's office employees in the FY15 budget.

- Enhancements in the Office of Cultural Affairs include $50,000 for Arts Alliance consulting, $32,000 for the Dr. Carter G. Woodson African
American Museum and a $37,000 increase for arts grants in addition to the transfer of $273,000 from the Marketing department of which
$213,000 is for arts grants, $35,000 for the St. Petersburg Festival and $25,000 for First Night.

- Enhancements include the addition of an Education Director, StPeteStat Coordinator and part-time Urban Affairs Assistant, an increase of
$145,800 in salaries and $39,354 in benefits. Additionally, $50,000 is added to increase lobbying services at both the state and federal level.

- Existing salaries, internal service charges and miscellaneous expenses increased $180,924 as compared to the FY15 Adopted Budget.

- Reductions were made in travel city business, food and ice, memberships and training and conference travel ($14,875).
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Office of the City Auditor

Department Mission Statement

The mission of the Office of the City Auditor Department is to provide an independent, objective assurance and consulting services function within the city,
designed to add value and improve the organization's operations. The department's primary objective is to assist management in the effective discharge of duties.
To this end, the Office of the City Auditor provides analysis, appraisals, recommendations, counsel and information concerning the activities and programs
reviewed. The underlying basis for the department's objectives is to promote effective control at a reasonable cost.

Services Provided

The Office of the City Auditor Department provides the following services:

e Audits

Audits are typically scheduled and assigned according to the city's risk based annual audit plan; however, some are at the request of management or are required
on an annual basis. The annual audit plan is based on a city-wide risk analysis and is updated on an on-going basis (at least once each year) as priorities and risks
change throughout the city operations. The scope of each audit assignment may vary depending on the entity or process audited and the primary focus of the audit.
Audits can include performance (operational) audits, revenue audits, compliance audits, contract audits or any combination of these.

« External Audit Assistance

Projects may be assigned by the city’s external audit firm to assist them with their annual audit of the city’s books and records. The city’s agreement with the
external auditors requires the city to provide a maximum of 300 man hours in assistance annually.

* Investigations

Assignments are performed on an as needed basis and may include criminal investigations as well as violations of city policy or procedures. These assignments
are typically at the request of management or through the city’s fraud hotline (EthicsPoint, Inc.). All cases reported through the city fraud and abuse hotline are
investigated.

*  Follow-Up Reviews

Reviews are conducted to verify whether audit issues (findings) identified during the audit have been adequately addressed and recommendations implemented.
These reviews are performed typically six to twelve months after the original audit is issued.

* Special Projects

Projects executed by staff which do not follow the established audit process and are typically requested by management are considered special projects. Special
Projects also include internal departmental projects designed for greater efficiencies within the department. These projects are considered non-audit services
projects.

e Consulting Projects

The Office of the City Auditor’s professional advice and/or assistance is requested periodically by management. These projects typically include assistance in
reviewing proposals from vendors for disaster cost recovery and researching sales tax and IRS issues for departments. Consulting projects are considered non-
audit services projects.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 509,747 557,001 556,221 565,908 561,120 568,657 2.24%
Services And Commodities 100,854 81,608 93,121 93,965 88,557 100,064 7.46%
Total Budget 610,601 638,609 649,342 659,873 649,677 668,721 2.98%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
Audit Services Program 610,601 638,609 649,342 659,873 649,677 668,721 2.98%
Total Budget 610,601 638,609 649,342 659,873 649,677 668,721 2.98%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources

Federal Grants (3,067) 0 0 0 0 0 0.00%
General & Administration General 459,048 459,048 459,048 459,048 459,048 328,260 (28.49%)

Government
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources

General Fund 154,620 179,561 190,294 200,825 190,629 340,461 78.91%
Total Revenue 610,601 638,609 649,342 659,873 649,677 668,721 2.98%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change

Position Summary
Audit Services Program 5.50 5.50 5.50 5.50 0.00%
Total Full-Time FTE 5.50 5.50 5.50 5.50 0.00%
Total FTE 5.50 5.50 5.50 5.50 0.00%

Notes

- The Office of the City Auditor Department budget increased by 3.04% in FY16 as compared to the FY15 Adopted Budget due, in part, to

internal service charges and salary and benefits increases of $14,404.

- The Office of the City Auditor Department budget includes other increases of $5,325. These increases include training ($3,100), memberships
($700) office supplies ($750) and other miscellaneous line items ($775).
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Procurement & Supply Management

Department Mission Statement

The mission of the Procurement & Supply Management Department is to procure supplies, services and construction services for its customers at the best value
through supplier collaboration, innovative supply chain practices and technology.

Services Provided

The Procurement & Supply Management Department provides the following services:

« Plans, directs, and supervises the procurement of supplies and services.

« Controls warehouse and inventory of supplies for internal distribution to requesting departments.

« Disposes of surplus property.

« Maintains procedures for the inspection of supplies and services and maintains the procurement and inventory applications in the Oracle E-Business Suite.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,261,821 1,242,596 1,250,767 1,267,245 1,241,524 1,367,263 9.31%
Services And Commodities 378,353 396,649 387,817 402,365 446,519 407,219 5.00%
Capital 0 10,300 0 0 727 0 0.00%
Total Budget 1,640,174 1,649,545 1,638,584 1,669,610 1,688,770 1,774,482 8.29%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Procurement Program 1,173,408 1,191,217 1,200,892 1,218,218 1,172,119 1,283,057 6.84%
Supply Management Program 0 (749) 0 0 0 0 0.00%
Totals for General Operating Fund 1,173,408 1,190,468 1,200,892 1,218,218 1,172,119 1,283,057 6.84%
Parking Revenue
Procurement & Supply Administration 0 588 0 0 124 0 0.00%
Neighborhood Stabilization Program
Procurement Program 1,493 0 0 0 0 0 0.00%
Water Resources
Procurement Program 0 638 0 0 121 0 0.00%
Sanitation Equipment Replacement
Procurement & Supply Administration 0 1,088 0 0 0 0 0.00%
Jamestown Complex
Procurement & Supply Administration 0 619 0 0 0 0 0.00%
Supply Management
Supply Management Program 465,273 456,145 437,692 451,391 516,406 491,425 12.28%
Total Budget 1,640,174 1,649,545 1,638,584 1,669,610 1,688,770 1,774,482 8.29%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Culture And Recreation Charges 308 473 0 0 167 0 0.00%
Violation Of Local Ordinances 0 (130) 0 0 0 0 0.00%
Interest Earnings 5,287 7,077 7,000 7,000 3,356 10,000 42.86%
Sale Of Fixed Assets 18,362 28,030 15,000 15,000 14,694 15,000 0.00%
Sale Of Surplus Material 1,045 0 2,000 2,000 0 2,000 0.00%
Misc Revenue 326,499 198,145 211,000 211,000 219,692 211,000 0.00%
ge”era' & Administration General 529,512 529,512 529,512 529,512 529,512 378,648 (28.49%)
overnment
Department Charges 0 0 510,000 510,000 0 510,000 0.00%
General Fund 317,435 462,811 458,380 475,706 422,915 691,409 50.84%
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Supply Management 440,233 420,695 (94,308) (80,609) 498,189 (43,575) (53.80%)
Parking Revenue 0 588 0 0 124 0 0.00%
Water Resources 0 638 0 0 121 0 0.00%
Jamestown Complex 0 619 0 0 0 0 0.00%
Neighborhood Stabilization 1,493 0 0 0 0 0 0.00%
Program
Sanitation Equipment Replacement 0 1,088 0 0 0 0 0.00%
Total Revenue 1,640,174 1,649,545 1,638,584 1,669,610 1,688,770 1,774,482 8.29%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change
Position Summary
Procurement Program 11.82 11.82 11.82 12.82 8.46%
Supply Management Program 6.18 6.18 6.18 6.18 0.00%
Total Full-Time FTE 18.00 18.00 18.00 19.00 5.56%
Supply Management Program 0.50 0.50 0.50 0.50 0.00%
Total Part-Time FTE 0.50 0.50 0.50 0.50 0.00%
Total FTE 18.50 18.50 18.50 19.50 5.41%

Notes

- In FY16, the department's General Fund budget increased 6.87% as compared to the FY15 Adopted Budget due to the addition of one full-time
Procurement Analyst ($64,499), one full-time Application Support Specialist ($59,387) and the reduction of one full-time ($47,446)

Procurement Specialist.

- In the General Fund, employee benefits increased $6,025 as compared to the FY15 Adopted Budget.

- Also in FY16, the Supply Management Fund budget increased 12.28% as compared to the FY15 due to employee salaries and benefits and
internal service charges increasing by $49,723.

- Additional increases include security services ($1,360), tuition reimbursement ($1,000), and other miscellaneous line items totaling $1,650.

- The overhead rate charged to user departments of the city's warehouse is reduced from 14% in FY'15 to 13.75% in FY16.
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Technology Services Department

Department Mission Statement

The mission of the Technology Services Department (TSD) is to pursue, implement and operate information systems and technologies that most effectively and
efficiently support the city departments in accomplishing the goals and objectives of the city. All TSD employees will provide exceptional customer service to
both internal customers and the public. TSD management values TSD team members as its most important asset and will ensure good working conditions, fair
compensation, the opportunity for growth, and employment security to create a working environment that fosters innovative solutions and cooperative problem-
solving.

Services Provided

The following services are provided by the Technology Services Department:
« City-wide Oracle E-Business Suite and Work Order Management (WAM) support.
« City-wide telephone system support.

e City-wide desktop computer support.
» City-wide Windows based server system support.
« City-wide Unix server system, Oracle and SQL support.

¢ City-wide network connectivity support.

e City-wide support of commercial and in-house developed systems.

« City-wide geographic information systems (GIS) support.

« City-wide e-Government & Enterprise Resource Planning (ERP) support.
¢ City-wide radio system support.

«  City-wide e-mail server system support.
¢ City-wide intranet and internet support.

«  City-wide document management support.

« City-wide iSeries server system support.

« City-wide storage server system support.

e Computer security services.

e Computer operations services.

«  City-wide electronic infrastructure support.

e Help desk services.

«  Emergency management support and development.

» Technology internship program.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 5,848,967 6,084,015 6,264,884 6,264,884 6,541,537 6,562,138 4.74%
Services And Commodities 4,001,614 5,630,222 4,138,170 5,487,679 6,334,923 4,355,388 5.25%
Capital 579,939 562,544 3,491,084 4,741,171 2,888,138 1,485,218 (57.46%)
Transfers Out 126,384 0 0 0 0 0 0.00%
Total Budget 10,556,905 12,276,781 13,894,138 16,493,735 15,764,598 12,402,744 (10.73%)
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Finance Administration Program 197 0 0 0 0 0 0.00%
Print Shop 3 0 0 0 0 0 0.00%
Technology Services Program 145 390 0 0 0 0 0.00%
Totals for General Operating Fund 345 390 0 0 0 0 0.00%
Local Housing Assistance
Print Shop 0 55 0 0 0 0 0.00%
Police Grant Fund
Print Shop 0 2,015 0 0 0 0 0.00%
Stormwater Utility Operating
Stormwater Utility Collection & Marine 2,385 1575 0 0 912 0 0.00%
Infrastr Program
Technology Services
Print Shop Program 348,632 386,059 423,703 423,868 422,361 0 (100.00%)
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Technology Services Program 9,345,038 9,836,820 10,056,391 10,962,620 11,443,273 10,692,266 6.32%
Totals for Technology Services 9,693,670 10,222,879 10,480,094 11,386,489 11,865,634 10,692,266 2.02%

Technology & Infrastructure Fund
PC Replacement Program 269,075 822,404 3,008,184 3,008,184 2,318,602 1,193,818 (60.31%)
Radio Replacement Program 72,838 846,724 77,000 208,359 32,884 45,000 (41.56%)
Technology Services Program 518,591 380,739 328,860 1,890,703 1,546,566 471,660 43.42%
Totals for Technology & Infrastructure 860,505 2,049,867 3414044 5107246 3,898,052 1,710,478 (49.90%)
Total Budget 10,556,905 12,276,781 13,894,138 16,493,735 15,764,598 12,402,744 (10.73%)
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources

Other Charges For Services 688 404 0 0 174 0 0.00%
Interest Earnings 112,134 131,648 149,016 149,016 111,639 131,000 (12.09%)
Misc Revenue 25 7 0 0 16 0 0.00%
Department Charges 11,459,158 11,306,411 11,004,024 11,004,024 11,184,008 12,372,386 12.44%
Technology Services (811,658) (88,725) 445473 1,351,868 1,764,797 (38,711) (108.69%)
Teci;E?]:jogy & Infrastructure (206,172) 923,002 2,295,625 3,988,827 2,703,052 (61,931) (102.70%)
General Fund 345 390 0 0 0 0 0.00%
Stormwater Utility Operating 2,385 1,575 0 0 912 0 0.00%
Police Grant Fund 0 2,015 0 0 0 0 0.00%
Local Housing Assistance 0 55 0 0 0 0 0.00%
Total Revenue 10,556,905 12,276,781 13,894,138 16,493,735 15,764,598 12,402,744 (10.73%)
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change

Position Summary
Print Shop Program 3.00 2.00 3.00 0.00 (100.00%)
Technology Services Program 63.00 63.00 62.00 63.00 1.61%
Total Full-Time FTE 66.00 65.00 65.00 63.00 (3.08%)
Technology Services Program 3.00 1.50 1.72 2.50 44.93%
Total Part-Time FTE 3.00 1.50 1.72 2.50 44.93%
Total FTE 69.00 66.50 66.72 65.50 (1.84%)

Notes

- In FY16, the Technology Services Department's budget increased by 2.02% as compared to the FY15 Adopted Budget due to maintenance for
computer systems ($399,471), retirement payouts ($66,169), two student intern positions ($18,844), computer replacement ($45,000), training
($30,000) and other salary and benefit increases ($212,241). This budget also includes $115,000 in operating capital requests for replacement
equipment.

- These increases were offset by a reduction in general and administrative charges ($244,572) as a result of the cost allocation plan completed in
FY15, a reorganization that transferred the Print Shop operations to the Marketing department ($423,703), and miscellaneous line item
reductions ($6,278).

- The Technology & Infrastructure Fund budget includes requests of $790,944 which include equipment such as thin clients, edge-switch refresh
and servers, radios ($558,544), Oracle services ($150,000), maintenance support for hardware and software ($29,900), and purchase of a new
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budget software application ($52,500).

- The revenue increase in the Technology & Infrastructure Fund is due to instituting a charge to departments for future technology replacement
($740,520).
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Leisure Services Administration

City of St. Petersburg

Leisure Services Administration
Total Full Time Equivalents (FTE) = 692.48

Leisure Services Administration

Golf Course Department
Total Full Time Equivalents (FTE) = 46.48

Leisure Services Administration
Total Full Time Equivalents (FTE) = 2.00

Library Department
Total Full Time Equivalents (FTE) = 74.00

Parks & Recreation Department
Total Full Time Equivalents (FTE) = 570.00
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Leisure Services Administration

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 26,846,211 27,563,387 28,116,058 28,563,375 28,779,337 30,158,799 7.27%
Services And Commodities 13,989,842 14,646,060 13,744,050 15,148,372 14,338,812 14,344,185 4.37%
Capital 671,089 574,581 599,753 639,463 602,638 760,153 26.74%
Debt 49,420 49,420 49,500 49,500 20,592 0 (100.00%)
Total Budget 41,556,562 42,833,448 42,509,361 44,400,710 43,741,379 45,263,137 6.48%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Golf Course Department 28 267 0 0 0 0 0.00%
Le'slg; ;’ig’;‘;s Administration 295,312 383,059 305,112 310,213 301,381 309,672 1.49%
Library Department 5,701,812 5,981,031 6,141,559 6,228,209 6,143,580 6,623,216 7.84%
Parks & Recreation Department 31,891,754 32,674,477 32,464,159 34,261,032 33,710,161 34,607,736 6.60%
Total General Operating Fund 37,888,907 39,038,834 38,910,830 40,799,454 40,155,122 41,540,624 6.76%
Non-General Funds
Golf Course Operating 3,667,641 3,794,151 3,598,531 3,601,256 3,586,257 3,722,513 3.45%
Sanitation Operating 14 464 0 0 0 0 0.00%
Total Non-General Funds 3,667,655 3,794,614 3,598,531 3,601,256 3,586,257 3,722,513 3.45%
Total Budget 41,556,562 42,833,448 42,509,361 44,400,710 43,741,379 45,263,137 6.48%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Federal Grants 694,339 681,327 178,227 761,821 1,010,871 178,227 0.00%
State Grants 5,964 0 0 0 0 0 0.00%
Grants From Other Local Units 1,559,612 1,565,072 1,668,671 1,762,312 1,650,000 1,786,039 7.03%
General Government 55,987 57,341 56,600 56,600 51,658 52,257 (7.67%)
Public Safety 285 0 0 0 0 0 0.00%
Transportation Charges 136,336 144,586 136,424 136,424 100,000 136,424 0.00%
Culture And Recreation Charges 9,510,430 8,853,314 9,688,533 9,688,533 9,468,886 9,214,870 (4.89%)
Other Charges For Services 323,210 314,233 319,541 319,541 263,393 319,541 0.00%
Library Fines 134,215 139,231 135,000 135,000 134,790 132,000 (2.22%)
Violation Of Local Ordinances (130) 0 0 0 0 0 0.00%
Interest Earnings 2,925 698 1,000 1,000 209 1,000 0.00%
Sale Of Fixed Assets 2,411 (24) 0 0 0 0 0.00%
Contributions And Donations 49,302 152,979 10,900 10,900 70,311 20,810 90.92%
Misc Revenue (51,077) (29,045) 0 0 (19,279) 0 0.00%
General & Administration Leisure Services 144,772 144,720 144,720 144,720 144,720 103,488 (28.49%)
Other Charges 2,504 (769) 0 0 327 0 0.00%
Transfer From General Fund 120,000 0 0 0 0 0 0.00%
Transfer From Weeki Wachee 15,394 0 0 0 0 0 0.00%
General Fund 28,843,828 30,508,736 30,189,234 31,400,623 30,735,724 33,290,818 10.27%
Golf Course Operating 3,807 300,585 (19,489) (16,764) 129,769 27,663 (241.94%)
Parking Revenue 163 0 0 0 0 0 0.00%
Sanitation Operating 461 464 0 0 0 0 0.00%
Preservation Reserve 188 0 0 0 0 0 0.00%
General Liabilities Claims 1,635 0 0 0 0 0 0.00%
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources
Total Revenue 41,556,562 42,833,448 42,509,361 44,400,710 43,741,379 45,263,137 6.48%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Position Summary By Department Actual Actual Adopted Adopted Change
Golf Course Department 23.19 23.00 19.19 21.00 9.43%
Leisure Services Administration Department 2.00 2.00 2.00 2.00 0.00%
Library Department 64.00 64.00 64.00 65.00 1.56%
Parks & Recreation Department 252.81 251.81 254.81 265.00 4.00%
Total Full-Time FTE 342.00 340.81 340.00 353.00 3.82%
Golf Course Department 26.00 26.00 26.15 25.48 (2.58%)
Library Department 9.00 8.00 8.00 9.00 12.50%
Parks & Recreation Department 279.62 283.50 284.00 305.00 7.39%
Total Part-Time FTE 314.62 317.50 318.15 339.48 6.70%
Total FTE 656.62 658.32 658.15 692.48 5.22%
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Page 3



FY 2016 Tentative Budget City of St. Petersburg

Leisure Services Administration

Golf Course Department

Department Mission Statement

The mission of the city of St. Petersburg's Golf Courses Department is to provide outstanding golf courses, programs, and practice facilities to the residents and
visitors of St. Petersburg. The city's excellent golf courses, programs, and practice facilities are provided by a courteous and professional staff at a tremendous
value that covers 100% of all operational and capital expenditures.

Services Provided

¢ Golf Course Administration: Provides direction and leadership for the sound fiscal management and operation of three municipal golf course facilities
including business operations, turf and facility maintenance; business operations to include pro shop retail sales and concessions; player development, marketing,
First Tee youth programs support, and customer service to residents and visitors.

« Mangrove Bay Business: Sells greens fees, merchandise, books reservations for more than 70,000 residents and visitors annually, sells range balls to more
than 40,000 golfing customers, and collects more than $2,500,000 annually, while providing excellent customer services; offers pro shop merchandise for resale
and administers events, tournaments, leagues and outings, while providing exceptional customer service. Maintains fleet of 82 operationally safe golf carts for
rental. Provides support of First Tee programs.

« Mangrove Bay Concessions: Provides food and beverages for resale and customer service through the clubhouse, the starters' building and the on-course
beverage cart service.

e Cypress Links Business: Sells greens fees, merchandise, books reservations and provides starting and course ranging services for more than 35,000 residents
and visitors annually; collects more than $400,000 annually; administers tournaments, leagues and outings, manages a fleet of 12 golf carts; provides excellent
customer service. Provides support of First Tee programs.

« Twin Brooks Business: Sells greens fees, merchandise, books reservations for more than 20,000 residents and visitors annually, and collects more than
$450,000 annually; sells driving range balls to more than 24,000 customers annually; administers events, tournaments, leagues and outings; provides outstanding
customer services. Provides support of First Tee programs.

« Golf Courses Maintenance: Promotes, manicures and maintains healthy turf grass on 180 acre, 18 hole championship Mangrove Bay Golf Course and driving
range; 17 acre, 9 hole Cypress Links Golf Course; and 29 acre, 18 hole, par three Twin Brooks Golf Course and driving range by utilizing best management and
cultural practices. Putting surfaces are mowed every day and the golf course is set-up for play every day but Christmas. Mowing of all turf areas on a daily basis,
bunker maintenance, chemical and fertilizer management, water management, irrigation maintenance of more than 1,000 irrigation heads and one pump station at
Mangrove Bay and Cypress Links, and 300 irrigation heads, one pump station at Twin Brooks, repairs and maintenance to bridges and course shelters/restrooms,
general maintenance of all outside areas on the property, and tree and plant maintenance and management. Provides preventative, routine maintenance and repair
of turf equipment utilized for three golf courses.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 2,109,308 2,127,016 2,072,702 2,072,702 2,082,737 2,228,367 7.51%
Services And Commodities 1,444,123 1,553,446 1,441,329 1,444,054 1,447,928 1,394,146 (3.27%)
Capital 64,832 65,000 35,000 35,000 35,000 100,000 185.71%
Debt 49,420 49,420 49,500 49,500 20,592 0 (100.00%)
Total Budget 3,667,683 3,794,881 3,598,531 3,601,256 3,586,257 3,722,513 3.45%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Golf Courses Operations Program 28 267 0 0 0 0 0.00%
Sanitation Operating
Golf Courses Administration 0 424 0 0 0 0 0.00%
Mangrove Bay Business 14 28 0 0 0 0 0.00%
Sanitation Administration Program 0 12 0 0 0 0 0.00%
Totals for Sanitation Operating 14 464 0 0 0 0 0.00%
Golf Course Operating
Golf Courses Maintenance Program 1,312,454 1,260,625 1,333,918 1,334,663 1,291,740 1,450,807 8.76%
Golf Courses Operations Program 1,696,453 1,834,632 1,641,167 1,643,130 1,716,219 1,747,329 6.47%
Golf Courses Program 658,734 698,893 623,446 623,462 578,298 524,377 (15.89%)
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Totals for Golf Course Operating 3,667,641 3,794,151 3,598,531 3,601,256 3,586,257 3,722,513 3.45%
Total Budget 3,667,683 3,794,881 3,598,531 3,601,256 3,586,257 3,722,513 3.45%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources

Culture And Recreation Charges 3,533,208 3,426,147 3,617,020 3,617,020 3,455,164 3,693,850 2.12%
Other Charges For Services 4,345 1,915 0 0 1,290 0 0.00%
Interest Earnings 2,925 698 1,000 1,000 209 1,000 0.00%
Contributions And Donations 2,201 65,000 0 0 0 0 0.00%
Other Charges 1,155 (194) 0 0 (175) 0 0.00%
Transfer From General Fund 120,000 0 0 0 0 0 0.00%
Golf Course Operating 3,807 300,585 (19,489) (16,764) 129,769 27,663 (241.94%)
General Fund 28 267 0 0 0 0 0.00%
Sanitation Operating 14 464 0 0 0 0 0.00%
Total Revenue 3,667,683 3,794,881 3,598,531 3,601,256 3,586,257 3,722,513 3.45%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change

Position Summary
Golf Courses Maintenance Program 12.00 12.00 12.00 12.00 0.00%
Golf Courses Operations Program 9.00 9.00 7.00 8.00 14.29%
Golf Courses Program 2.19 2.00 0.19 1.00 426.32%
Total Full-Time FTE 23.19 23.00 19.19 21.00 9.43%
Golf Courses Maintenance Program 6.00 6.00 6.00 5.80 (3.33%)
Golf Courses Operations Program 20.00 20.00 19.45 18.95 (2.57%)
Golf Courses Program 0.00 0.00 0.70 0.72 3.57%
Total Part-Time FTE 26.00 26.00 26.15 25.48 (2.58%)
Total FTE 49.19 49,00 45.34 46.48 2.50%

Notes

- In FY16, the Golf Course Department budget increased 3.45% from the FY 15 Adopted budget. This increase is primarily due to the re-
opening of Twin Brooks Golf Course after renovation ($42,430), the replacement of the point of sale system ($25,000) and the planned
replacement of turf equipment at Mangrove Bay Golf Course ($60,000).

- Reductions include the elimination of a one-time FY 15 expense ($35,000) for replacement of equipment and fencing that had surpassed its
useful life and miscellaneous line item reductions in the amount of $7,552.

- Increases in salaries and benefits expense ($155,665) is partially offset by a reduction in general and administrative expense ($116,561).

- Revenue is expected to increase $76,830 in FY'16 as compared to the FY15 Adopted Budget, due mainly to the re-opening of Twin Brooks

after renovation, in addition to a projected increase in green fees ($1.00) at Cypress Links Golf Course in the winter months of FY16.

- A full-time Greenskeeper position is eliminated in FY16 and replaced with a full-time Assistant Golf Course Superintendent position at Twin

Brooks.

Leisure Services Administration
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Department Mission Statement

The mission of the Leisure Services Administration Department is to provide administrative, financial, and technical leadership to the Parks & Recreation, Golf

Leisure Services Administration Department

City of St. Petersburg

Courses and Libraries Departments resulting in the effective delivery of high quality, innovative, inclusive, and responsive public service that provides a positive

impact on the quality of life in our community.

Services Provided

The Leisure Services Administration Department provides the following services:

« Serves as the Leisure Services liaison to citizens, professional organizations and non-profits, neighborhood associations, elected officials and other

governmental organizations.

« Administrative oversight of the Parks & Recreation Department resulting in the effective delivery of high quality, innovative, inclusive, and responsive public
service that provides a positive impact on quality of life in our community.

« Administrative oversight of the Golf Courses Department resulting in the effective delivery of high quality, innovative, inclusive, and responsive public

service that provides a positive impact on quality of life in our community.

« Administrative oversight of the Libraries Department resulting in the effective delivery of high quality, innovative, inclusive, and responsive public service
that provides a positive impact on quality of life in our community.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 259,842 345,972 264,520 269,050 259,718 264,413 (0.04%)
Services And Commodities 35,470 37,086 40,592 41,163 41,663 45,259 11.50%
Total Budget 295,312 383,059 305,112 310,213 301,381 309,672 1.49%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
Leisure & Community Services 295,312 383,059 305,112 310,213 301,381 309,672 1.49%

Administration Program
Total Budget 295,312 383,059 305,112 310,213 301,381 309,672 1.49%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Other Charges For Services (1,025) 0 0 0 0 0 0.00%
S;&?Z'S& Administration Leisure 144,772 144,720 144,720 144,720 144,720 103,488 (28.49%)
General Fund 151,565 238,339 160,392 165,493 156,661 206,184 28.55%
Total Revenue 295,312 383,059 305,112 310,213 301,381 309,672 1.49%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Positi Actual Actual Adopted Adopted Change
osition Summary

Leisure & Community Services Administration Program 2.00 2.00 2.00 2.00 0.00%
Total Full-Time FTE 2.00 2.00 2.00 2.00 0.00%
Total FTE 2.00 2.00 2.00 2.00 0.00%

Notes

Leisure Services Administration
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- The Leisure Services Administration department budget increased 1.49% as compared to the FY15 Adopted Budget.

- There is a slight decrease in salary and benefits expense ($107) and an increase in internal service charges ($4,667) in FY'16.
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Library Department

Department Mission Statement

The mission of the St. Petersburg Library System is to provide library resources to meet the educational, recreational, cultural, intellectual, and social needs of the
city's diverse community.

Services Provided

The St. Petersburg Library System, consisting of a Main Library and six community libraries, provides the following services:
« Lending of Materials.

« Providing information on request.

e Public programs.

¢ Public space.

« Public access to the internet and personal computing applications.

« Leadership and support for community-centered library services and programs.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary

Wages And Benefits 3,928,421 4,106,840 4,268,216 4,332,803 4,258,418 4,544,552 6.47%
Services And Commodities 1,289,741 1,429,564 1,308,590 1,321,221 1,360,977 1,418,511 8.40%
Capital 483,651 444,626 564,753 574,185 524,185 660,153 16.89%
Total Budget 5,701,812 5,981,031 6,141,559 6,228,209 6,143,580 6,623,216 7.84%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
Libraries Administration Program 1,844,658 2,086,468 2,104,090 2,128,788 2,717,254 2,339,710 11.20%
Library Branches Program 3,856,901 3,894,563 4,037,469 4,099,421 3,426,326 4,283,506 6.09%
Main Library 254 0 0 0 0 0 0.00%
Totals for General Operating Fund 5,701,812 5,981,031 6,141,559 6,228,209 6,143,580 6,623,216 7.84%
Total Budget 5,701,812 5,981,031 6,141,559 6,228,209 6,143,580 6,623,216 7.84%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources
General Government 55,987 57,341 56,000 56,000 51,658 51,657 (7.76%)
Culture And Recreation Charges 776,589 706,043 664,551 664,551 713,076 714,058 7.45%
Other Charges For Services 254 0 0 0 0 0 0.00%
Library Fines 134,215 139,231 135,000 135,000 134,790 132,000 (2.22%)
Contributions And Donations 2,581 5,474 900 900 4,190 810 (10.00%)
Misc Revenue (14) 223 0 0 0 0 0.00%
Other Charges (25) (107) 0 0 1 0 0.00%
General Fund 4,732,225 5,072,826 5,285,108 5,371,758 5,239,865 5,724,691 8.32%
Total Revenue 5,701,812 5,981,031 6,141,559 6,228,209 6,143,580 6,623,216 7.84%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change
Position Summary

Libraries Administration Program 14.00 15.00 15.00 15.00 0.00%
Library Branches Program 50.00 49.00 49.00 50.00 2.04%
Total Full-Time FTE 64.00 64.00 64.00 65.00 1.56%
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change

Position Summary
Libraries Administration Program 1.00 0.50 0.00 0.00 0.00%
Library Branches Program 8.00 7.50 8.00 9.00 12.50%
Total Part-Time FTE 9.00 8.00 8.00 9.00 12.50%
Total FTE 73.00 72.00 72.00 74.00 2.78%

Notes

- The Library Department's budget increased 7.84% as compared to the FY15 Adopted Budget.

- Enhancements include the addition of four part-time positions at the Main Library ($82,564), increased investment in both library collections
($156,000) and reference material subscriptions ($87,500) in FY16, as well as establishing a special programs budget ($14,500).

- Reductions include the elimination of a one-time FY 15 expense ($60,600) for the purchase of security and technology equipment, savings
resulting from a new janitorial service contract ($22,040), reductions in other specialized services ($17,964) and various line item reductions
totaling $2,026.

- Salaries, benefits and internal service charges increased $226,697 as compared to the FY15 Adopted Budget.
- Revenues are expected to increase $42,074 in FY'16 as compared to the FY15 Adopted Budget.

- During FY15, a full-time Library Assistant | position was added at the Main Library and two part-time positions were eliminated ($17,026).

Leisure Services Administration

Page 9



FY 2016 Tentative Budget City of St. Petersburg

Parks & Recreation Department

Department Mission Statement

The mission of the Parks and Recreation Department is to preserve, protect, maintain and enhance the city parklands and recreational facilities and engage people
in leisure activities that contribute to their quality of life.

Services Provided

The Parks & Recreation Department provides the following services:

¢ Parkland Maintenance - Maintenance of all parks for public use to include mowing, edging, trash removal, etc.

« Recreation Programs - Provision of a variety of recreation programs and activities for all ages and abilities through fee classes, playcamps, special events,
sports leagues, etc.

« Aquatic Programs - Provision of aquatic programs for all ages and abilities to include swim lessons, competitive swim teams, fitness programs and
recreational swim opportunities.

« Athletic Operations - Provision and coordination of a variety of athletic fields for use by youth and adult programs.

« Nature Preserves and Environmental Education - Provision of environmental education programs, promotion of conservation of natural resources, and the
preservation and maintenance of designated natural preserve and historically significant park areas.

e Co-Sponsored Events - Coordination of all city services for city-wide co-sponsored special events.

« Facility Maintenance - Provide for the repair and maintenance of all recreation facilities and park amenities including playgrounds, tennis courts, basketball
courts, skate parks, etc. to maintain in a safe and attractive condition for public use.

« Forestry - City-wide forestry services to include trimming, pruning, and removing of hazardous trees.

« Emergency Operations - Primary responsibility for debris clearance, employee family shelter and employee child care; staff support for search & rescue and
evacuation, points of distribution (PODS) and sandbag operations for the city in the event of a hurricane or other disaster.

« Construction - Construction crews assist with park maintenance and capital improvement projects.

e Treasure Island Beach - Operation of St. Petersburg Municipal Beach at Treasure Island and concessions.

« FDOT Maintenance - Landscape maintenance of FDOT primary roads.

¢ Interstate Landscaping - Maintenance of interstate landscaping.

« Medians, Rights of Way and Circles - Maintenance of traffic calming medians, rights of way and circles.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary

Wages And Benefits 20,548,641 20,983,559 21,510,620 21,888,820 22,178,464 23,121,467 7.49%
Services And Commodities 11,220,507 11,625,963 10,953,539 12,341,933 11,488,244 11,486,269 4.86%
Capital 122,606 64,955 0 30,279 43,453 0 0.00%
Total Budget 31,891,754 32,674,477 32,464,159 34,261,032 33,710,161 34,607,736 6.60%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
Aquatics & Pools Program 2,581,140 2,644,832 2,574,067 2,689,384 1,987,148 2,679,621 4.10%
Athletics Operations 4,192,679 4,111,421 4,239,120 4,318,318 3,842,816 4,403,681 3.88%
Er‘:)édra':;”/ Clam Bayou Nature Preserve 1,141,854 1,105,151 1,086,220 1,116,092 818,661 1,077,918 (0.76%)
Engineering Capital Improvements 2733 0 0 0 0 0 0.00%
Program ' Rkl
Facilities Maintenance 676,377 746,375 800,981 810,410 763,820 850,380 6.17%
Office on Aging Program 1,218,314 1,236,409 1,098,421 1,114,982 877,911 1,220,482 11.11%
Efg;r';"rﬁ'm & Equipment Coordination 4,724,219 4,951,146 4,846,558 4,980,730 4,616,711 5,232,687 7.97%
Parks Administration/Support Program 0 110 0 0 0 0 0.00%
Efg';sra'\r’[']a'me”ance & Horticulture 2,988,773 3,073,408 2909845 3008162 2,787,764 3,082,488 5.93%
g"’;;';stsa“d Recreation Administration and 4,601,702 4,930,840 5366454 6317079 6,169,966 5,280,518 (1.60%)
Recreation Centers Program 7,793,034 7,913,840 7,800,426 8,096,162 9,322,371 8,094,060 3.76%
ﬁfgg:g:ﬂpmgrams & Therapeutic Rec 1,970,930 1,960,945 1742,067 1808813 2,522,993 2,050,901 17.73%
Streetscape Maintenance 0 0 0 0 0 635,000 0.00%
Totals for General Operating Fund 31,891,754 32,674,477 32,464,159 34,261,032 33,710,161 34,607,736 6.60%

Leisure Services Administration Page 10



FY 2016 Tentative Budget City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Total Budget 31,891,754 32,674,477 32,464,159 34,261,032 33,710,161 34,607,736 6.60%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources

Federal Grants 694,339 681,327 178,227 761,821 1,010,871 178,227 0.00%
State Grants 5,964 0 0 0 0 0 0.00%
Grants From Other Local Units 1,559,612 1,565,072 1,668,671 1,762,312 1,650,000 1,786,039 7.03%
General Government 0 0 600 600 0 600 0.00%
Public Safety 285 0 0 0 0 0 0.00%
Transportation Charges 136,336 144,586 136,424 136,424 100,000 136,424 0.00%
Culture And Recreation Charges 5,200,633 4,721,124 5,406,962 5,406,962 5,300,646 4,806,962 (11.10%)
Other Charges For Services 319,636 312,318 319,541 319,541 262,103 319,541 0.00%
Violation Of Local Ordinances (130) 0 0 0 0 0 0.00%
Sale Of Fixed Assets 2,411 (24) 0 0 0 0 0.00%
Contributions And Donations 44,519 82,506 10,000 10,000 66,121 20,000 100.00%
Misc Revenue (51,063) (29,269) 0 0 (19,279) 0 0.00%
Other Charges 1,375 (467) 0 0 501 0 0.00%
Transfer From Weeki Wachee 15,394 0 0 0 0 0 0.00%
General Fund 23,960,010 25,197,304 24,743,734 25,863,372 25,339,198 27,359,943 10.57%
Parking Revenue 163 0 0 0 0 0 0.00%
Sanitation Operating 447 0 0 0 0 0 0.00%
General Liabilities Claims 1,635 0 0 0 0 0 0.00%
Preservation Reserve 188 0 0 0 0 0 0.00%
Total Revenue 31,891,754 32,674,477 32,464,159 34,261,032 33,710,161 34,607,736 6.60%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Positi Actual Actual Adopted Adopted Change

osition Summary
Aquatics & Pools Program 8.00 8.00 8.00 8.00 0.00%
Athletics Operations 43.00 41.00 43.00 44.00 2.33%
Boyd Hill/Clam Bayou Nature Preserve Program 10.00 10.00 10.00 9.00 (10.00%)
Facilities Maintenance 9.00 9.00 9.00 9.00 0.00%
Office on Aging Program 10.00 10.00 10.00 9.00 (10.00%)
Park Maint & Equipment Coordination Program 52.00 53.00 52.00 53.00 1.92%
Parks Maintenance & Horticulture Program 34.00 34.81 35.00 35.00 0.00%
Parks and Recreation Administration and Grants 29.81 30.00 29.81 29.00 (2.72%)
Recreation Centers Program 48.00 47.00 49.00 49.00 0.00%
Special Programs & Therapeutic Rec Program 9.00 9.00 9.00 11.00 22.22%
Streetscape Maintenance 0.00 0.00 0.00 9.00 0.00%
Total Full-Time FTE 252.81 251.81 254.81 265.00 4.00%
Aquatics & Pools Program 82.62 82.00 82.00 82.00 0.00%
Athletics Operations 8.50 9.00 6.50 8.00 23.08%
Boyd Hill/Clam Bayou Nature Preserve Program 3.50 3.50 3.50 9.00 157.14%
Office on Aging Program 5.00 4.50 4.00 5.00 25.00%
Park Maint & Equipment Coordination Program 2.00 2.22 2.00 2.00 0.00%
Parks Maintenance & Horticulture Program 3.50 3.50 3.50 3.50 0.00%
Parks and Recreation Administration and Grants 9.00 10.00 11.00 13.00 18.18%
Recreation Centers Program 136.50 139.28 142.00 151.50 6.69%
Special Programs & Therapeutic Rec Program 29.00 29.50 29.50 31.00 5.08%
Total Part-Time FTE 279.62 283.50 284.00 305.00 7.39%
Total FTE 532.44 535.32 538.81 570.00 5.79%

Notes

- The Parks and Recreation department budget increased 6.60% as compared to the FY15 Adopted budget.
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- Enhancements include $635,000 for the creation of a streetscape maintenance division with nine full-time positions, an increase of $130,000 in
facilities repair and maintenance, $50,000 to support the Healthy St. Pete Initiative, and $25,000 to conduct the Shore Acres Recreation Center
feasibility study in FY16.

- Salaries and benefits increased $1,136,632 as compared to the FY15 Adopted Budget. Internal service charges increased $346,377 in FY16
primarily due to increases in vehicle replacement charges ($168,471) and technology replacement fees ($62,236).

- The TASCO center-based teen program has expanded from ten to eleven recreation centers, the increased cost is offset by increased grant
revenue from the Juvenile Welfare Board ($117,368).

- Twenty five part-time education specialists, five part-time recreation specialists and six part-time youth development workers were added as
Matched Partnership teachers and camp private instructors were converted from contractors to city employees during FY15. A reduction of
$296,800 was taken in other specialized services to offset the increase in salaries and benefits in FY16.

- Revenue budget was revised to more accurately reflect actual totals.

- During FY15, three part-time education specialists were added for the Second Chance Juvenile Diversion program, a reorganization of the
Special Programs division resulted in the addition of one full-time position and the elimination of one part-time position for a net increase of 0.5
FTE, and four grant funded part-time recreation leaders were added as the result of accepting a Department of Health Partnership to Improve
Community Health grant (3) and a National Recreation and Parks Association Out of School Time grant (1).
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FY 2016 Tentative Budget

Neighborhood Affairs Administration

City of St. Petersburg

Neighborhood Affairs Administration
Total Full Time Equivalents (FTE) = 261.89

Neighborhood Affairs Administration

Codes Compliance Department
Total Full Time Equivalents (FTE) = 39.00

Community Services Department
Total Full Time Equivalents (FTE) = 7.00

Housing Department
Total Full Time Equivalents (FTE) = 13.00

Neighborhood Affairs Administration
Total Full Time Equivalents (FTE) = 10.00

Sanitation Department
Total Full Time Equivalents (FTE) = 192.89
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Neighborhood Affairs Administration

City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 16,632,175 17,528,667 19,304,734 19,811,700 19,461,082 21,426,733 10.99%
Services And Commodities 32,084,940 31,776,972 27,821,317 35,255,749 32,586,368 28,524,363 2.53%
Capital 3,492,611 4,720,705 1,893,200 2,569,188 3,078,471 2,636,400 39.26%
Debt 0 0 0 0 0 1,274,024 0.00%
Grants And Aid 669,263 1,064,622 1,386,000 1,584,531 1,524,319 1,477,800 6.62%
Transfers Out 5,588,566 5,665,749 3,733,102 5,014,126 5,014,126 4,694,713 25.76%
Total Budget 58,467,555 60,756,715 54,138,353 64,235,293 61,664,366 60,034,033 10.89%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Codes Compliance Department 2,689,211 3,055,086 3,177,242 3,217,636 3,214,717 3,265,799 2.79%
Community Services Department 749,971 914,822 971,273 1,184,097 1,135,397 1,124,234 15.75%
Housing Department 391,880 312,785 755,852 776,221 734,294 426,053 (43.63%)
Neighborhood Affairs Department 741,654 978,332 1,303,187 1,311,961 1,349,758 1,360,836 4.42%
Sanitation Department 41,533 37,379 0 0 32,501 0 0.00%
Total General Operating Fund 4,614,249 5,298,404 6,207,554 6,489,914 6,466,667 6,176,922 (0.49%)
Non-General Funds
Coné”::n”t“y Development Block 1,653,266 1,809,098 1,640,819 2,362,541 2,404,995 1,683,581 2.61%
Community Housing Donation 278,311 16,640 0 104,910 105,043 0 0.00%
Emergency Shelter Grant Fund 247,730 123,656 131,063 184,162 184,140 141,772 8.17%
Home Program 1,996,824 1,188,015 932,675 2,877,528 2,899,749 922,173 (1.13%)
Local Housing Assistance 1,003,658 1,033,220 275,050 3,366,457 2,092,541 350,000 27.25%
Ne'g?ggrr;‘%‘)d Stabilization 2,893,205 2,413,544 303,000 1,678,398 1,504,299 350,000 15.51%
Preservation Reserve 0 3 0 0 0 0 0.00%
Sanitation Debt Service 0 0 0 0 0 1,274,024 0.00%
Sanitation Equipment Replacement 3,734,505 5,700,645 2,717,800 3,577,915 3,438,954 3,775,000 38.90%
Sanitation Operating 42,045,618 43,173,491 41,930,392 43,593,468 42,567,978 45,360,561 8.18%
Water Resources 189 0 0 0 0 0 0.00%
Total Non-General Funds 53,853,306 55,458,311 47,930,799 57,745,379 55,197,699 53,857,111 12.36%
Total Budget 58,467,555 60,756,715 54,138,353 64,235,293 61,664,366 60,034,033 10.89%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Federal Grants 5,402,252 4,323,019 2,429,557 6,159,488 6,410,389 2,362,842 (2.75%)
Shared State Housing Initiative 460,752 202,633 0 2,225,783 941,186 0 0.00%
Grants From Other Local Units 190,470 190,891 190,398 190,398 108,681 190,398 0.00%
Shared Local Revenue 0 112,294 0 0 39,026 0 0.00%
General Government 678 1,148 3,000 3,000 790 0 (100.00%)
Physical Environment Charges 39,669,001 39,782,755 39,406,000 39,406,000 40,841,873 39,506,000 0.25%
Other Charges For Services 1,275 0 0 0 0 2,690,400 0.00%
Violation Of Local Ordinances 935,467 1,329,634 1,023,000 1,023,000 1,300,000 1,500,000 46.63%
Interest Earnings 403,296 480,658 547,000 547,000 326,253 587,000 7.31%
Rents And Royalties 29,204 63,745 0 0 43,091 40,000 0.00%
Special Assessment 540,769 851,205 415,000 415,000 235,270 350,000 (15.66%)
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City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Sale Of Fixed Assets 490,006 726,041 411,000 410,362 326,053 458,000 11.44%
Sale Of Surplus Material 334,662 225,494 304,000 304,000 75,692 304,000 0.00%
Contributions And Donations 3,000 17,022 0 0 820 1,800 0.00%
Misc Revenue 870,546 929,634 433,000 433,000 847,728 453,000 4.62%
Transfer From Housing Capital 64,236 68,004 0 150,000 0 0 0.00%
Improvements
Transfer From General Capital 61,455 0 0 60,000 0 0 0.00%
Improvements
Transfer From Sanitation Operating 4,500,000 4,500,000 2,700,000 3,981,024 3,981,024 4,000,272 48.16%
General Fund 3,551,272 3,877,220 5,093,554 5,375,914 5,166,436 4,672,122 (8.27%)
Ne'g?gg::g’d Stabilization 497,603 75,933 0 40,824 1 (2,000) 0.00%
Home Program (395,659) (5,413) (100,000) 137,815 (294,268) (3,788) (96.21%)
CO"éT:n”t“y Development Block 101,496 43,073 (10,000) 69,079 (640) (500) (95.00%)
Sanitation Operating 1,182,693 1,762,762 1,486,994 2,940,708 1,150,136 2,138,763 43.83%
Emergency Shelter Grant Fund 49,770 7,423 0 7,423 (22) (28) 0.00%
Local Housing Assistance 178,989 370,344 1,050 866,674 817,371 0 (100.00%)
Sanitation Equipment Replacement (866,562) 952,196 (125,200) 734,915 670,487 928,000 (841.21%)
Community Housing Donation 279,434 (28,866) (1,000) 103,910 104,043 (1,000) 0.00%
Water Resources 189 0 0 0 0 0 0.00%
Sanitation Debt Service 0 0 0 (1,281,024) (1,281,875) (26,248) 0.00%
Parking Revenue (31,294) (43,031) 0 0 (32,976) 0 0.00%
Downtown Redevelopment District (37,568) (59,106) (69,000) (69,000) (112,203) (115,000) 66.67%
Preservation Reserve 31 3 0 0 0 0 0.00%
Total Revenue 58,467,555 60,756,715 54,138,353 64,235,293 61,664,366 60,034,033 10.89%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Position Summary By Department Actual Actual Adopted Adopted Change
Codes Compliance Department 40.00 40.00 39.00 39.00 0.00%
Community Services Department 7.00 7.00 7.00 7.00 0.00%
Housing Department 14.00 13.00 13.00 13.00 0.00%
Neighborhood Affairs Department 1.00 10.00 10.00 10.00 0.00%
Sanitation Department 171.19 170.13 171.19 188.19 9.93%
Total Full-Time FTE 233.19 240.13 240.19 257.19 7.08%
Sanitation Department 4.60 4.70 4.60 4.70 2.17%
Total Part-Time FTE 4.60 4.70 4.60 4.70 2.17%
Total FTE 237.79 244.83 244.79 261.89 6.99%
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FY 2016 Tentative Budget City of St. Petersburg

Neighborhood Affairs Administration

Codes Compliance Department

Department Mission Statement

The mission of the Codes Compliance Department is to educate property owners and enforce the municipal codes, including zoning issues and housing/vegetation
maintenance standards, in order to maintain the quality and extend the life of the existing housing stock, stabilize neighborhoods, and protect the public.

Services Provided

Support neighborhoods, city teams and city initiatives that improve the quality of life in St. Petersburg by:

¢ Encouraging voluntary compliance with the municipal codes through education and notification.

« Referring citizens in need of volunteer help, loan programs and other city services provided by Police, Fire, Planning & Economic Development and
Sanitation.

« Supporting City Council to craft and administer ordinances which address community concerns.

« Providing administrative and clerical services, including a citizen telephone call center, in support of various education and enforcement programs.

« Encouraging code compliance through administration of legal processes such as the Code Enforcement Board, Special Magistrate, and municipal ordinance
violation prosecution in county court.

« Addressing a variety of municipal code issues involving zoning and redevelopment regulations, vegetation maintenance, rental housing inspection, securing
structures, inoperative motor vehicles, junk and rubbish, structure disrepair, and unsafe structures.

» Addressing blighting issues which include overgrown vegetation, junk and rubbish, inoperative motor vehicles and illegal parking on private property.

¢ Addressing unfit and unsafe structures through condemnation resulting in rehabilitation or demolition.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 2,724,937 2,993,506 2,828,351 2,868,079 2,864,935 3,041,757 7.55%
Services And Commaodities 1,338,191 1,949,225 1,361,894 1,627,737 1,451,190 1,833,007 34.59%
Total Budget 4,063,128 4,942,731 4,190,245 4,495,816 4,316,125 4,874,764 16.34%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Codes Compliance Assistance Program 2,689,211 3,055,086 3,177,242 3,217,636 3,214,717 3,265,799 2.79%
Neighborhood Stabilization Program
Housing Trust Funds Program 8,847 2,640 0 0 0 0 0.00%
Water Resources
Codes Compliance Assistance 189 0 0 0 0 0 0.00%
Sanitation Operating
Sanitation & Codes Compliance Program 1,364,881 1,885,006 1,013,003 1,278,180 1,101,408 1,608,965 58.83%
Total Budget 4,063,128 4,942,731 4,190,245 4,495,816 4,316,125 4,874,764 16.34%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
General Government 678 1,148 3,000 3,000 790 0 (100.00%)
Physical Environment Charges 146,781 258,059 0 0 138,768 0 0.00%
Violation Of Local Ordinances 935,467 1,329,492 1,023,000 1,023,000 1,300,000 1,500,000 46.63%
Interest Earnings 35,064 60,775 0 0 28,563 0 0.00%
Special Assessment 209,645 (258,059) 65,000 65,000 (138,768) 0 (100.00%)
Sale Of Fixed Assets 860 2,748 3,000 3,000 0 3,000 0.00%
Misc Revenue 0 0 0 0 (860) 0 0.00%
Transfer From Housing Capital 0 0 0 150,000 0 0 0.00%
Improvements
Transfer From General Capital 0 0 0 60,000 0 0 0.00%
Improvements
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City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
General Fund 1,752,520 1,722,572 2,083,242 2,123,636 1,915,347 1,762,799 (15.38%)
Sanitation Operating 973,076 1,823,356 1,013,003 1,068,180 1,072,285 1,608,965 58.83%
Neighborhood Stabilization 8,847 2,640 0 0 0 0 0.00%
Program
Water Resources 189 0 0 0 0 0 0.00%
Total Revenue 4,063,128 4,942,731 4,190,245 4,495,816 4,316,125 4,874,764 16.34%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change
Position Summary
Codes Compliance Assistance Program 29.00 33.00 33.00 32.00 (3.03%)
Sanitation & Codes Compliance Program 11.00 7.00 6.00 7.00 16.67%
Total Full-Time FTE 40.00 40.00 39.00 39.00 0.00%
Total FTE 40.00 40.00 39.00 39.00 0.00%

Notes

- In FY16, the Codes Compliance Department's General Fund budget increased by 2.79% as compared to the FY 15 Adopted Budget.

- Salaries and benefits increased $96,561 and internal service charges decreased $10,208 from the FY15 Adopted Budget.

- Enhancements totaled $8,204 in various line items and a reduction of $6,000 is the result of moving electric expense to Neighborhood Affairs

Administration for the N-team building.
- Revenue is increased $409,000 in FY'16 based on prior year actual and revenue trends.

- The Codes Compliance Sanitation Fund budget increased 58.83% in FY16 as compared to the FY15 Adopted Budget, primarily due to an

enhancement in the amount of $500,000 for demolition and securing of structures.

- Codes Compliance Department salaries & benefits in the Sanitation Fund increased $116,845 and reductions in various line items totaled

$20,883.
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Community Services Department

Department Mission Statement

The mission of the Community Services Department is to be proactive and responsive to resident, business and neighborhood issues by coordinating city services
and resources to ensure quality customer service, promote volunteerism, and encourage civic engagement and participation to enhance and sustain neighborhood
and business corridor character.

Services Provided

The Community Services Department provides the following services:

« Neighborhood Partnership Grants (non-capital projects and mini community building).

« Association Meeting Doorhangers (includes listing of meetings and major events for year).

« Mayor's Breakfast with the Neighborhoods.

« Annual Neighborhood Summit.

* Neighborhood Planning and Project Implementation.

« Neighborhood Organization/Reorganization Support.

¢ Volunteer Coordination (I CAN Program, Carefest).

e Community Outreach Events (Black History Month, Family Fun Day, Back to School, African American Health Forum, Edwards Gala).
¢ Coordination of Neighborhood Cleanups.

« Mayor's Action Line Follow-up Evaluations/Work Order Generation and Proactive Surveys of Rights of Way.
* Youth Employment and Skills Training Programs.

¢ Coordination of Points of Distribution (Mass Care); Disaster Preparedness.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 338,403 373,059 381,180 391,901 392,916 437,494 14.77%
Services And Commodities 411,568 191,029 100,093 103,877 104,162 96,740 (3.35%)
Grants And Aid 0 350,734 490,000 688,319 638,319 590,000 20.41%
Total Budget 749,971 914,822 971,273 1,184,097 1,135,397 1,124,234 15.75%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
gfonggfn””y Service Representative 65,020 54,458 46,822 50,183 41,468 81,914 74.95%
gﬁ)“g“ggﬁ”“y Services Administration 434,289 860,316 924451 1133865 1,093,929 1,042,320 12.75%
Neighborhood Partnership Program 662 49 0 49 0 0 0.00%
Non-Departmental/Arts/Social Services 250,000 0 0 0 0 0 0.00%
Totals for General Operating Fund 749,971 914,822 971,273 1,184,097 1,135,397 1,124,234 15.75%
Total Budget 749,971 914,822 971,273 1,184,097 1,135,397 1,124,234 15.75%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources

Other Charges For Services 1,024 0 0 0 0 0 0.00%
Contributions And Donations 3,000 17,022 0 0 0 0 0.00%

Transfer From General Capital o
Improvements 61,455 0 0 0 0 0 0.00%
General Fund 684,492 897,800 971,273 1,184,097 1,135,397 1,124,234 15.75%
Total Revenue 749,971 914,822 971,273 1,184,097 1,135,397 1,124,234 15.75%
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City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change

Position Summary
Community Service Representative Program 3.00 3.00 3.00 3.00 0.00%
Community Services Administration Program 4.00 4.00 4.00 4.00 0.00%
Total Full-Time FTE 7.00 7.00 7.00 7.00 0.00%
Total FTE 7.00 7.00 7.00 7.00 0.00%

Notes

- In FY'16, the Community Services Department budget increased 15.75% as compared to the FY15 Adopted Budget, due to $50,000 moved
from the Marketing department to fund the Early Childhood Certification Program, an additional $50,000 to support youth employment
programs, and $37,000 for projected payouts due to the retirement of community service representatives in FY16.

- Salaries, benefits and internal service charges increased $15,961.

- Included in this budget is $300,000 for the Boley Center Summer Youth Intern Program, $125,000 for the After School Workforce Program,
$50,000 Reads to Me Program, $50,000 for the Early Childhood Certification Program and $35,000 for the Workforce Readiness Program
totaling $560,000, a $100,000 increase over FY15 funding. $30,000 is also included for the Neighborhood Partnership Grants Program

($15,000) and the Mayor's mini grants ($15,000).
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FY 2016 Tentative Budget City of St. Petersburg

Housing Department

Department Mission Statement

The mission of the Housing and Community Development Department is to utilize federal, state, and local funding to provide decent affordable housing, a
suitable living environment, and to expand economic opportunities principally for persons with low and moderate incomes.

Services Provided

* Implement the Consolidated Plan programs.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,148,823 1,092,718 1,128,199 1,577,057 1,357,360 1,131,365 0.28%
Services And Commodities 6,327,852 5,090,929 2,247,234 9,110,134 7,914,675 2,438,616 8.52%
Capital 345,862 0 0 0 0 0 0.00%
Grants And Aid 0 0 10,000 10,000 0 0 (100.00%)
Transfers Out 633,490 710,673 653,026 653,026 653,026 303,598 (53.51%)
Total Budget 8,456,026 6,894,320 4,038,459 11,350,217 9,925,061 3,873,579 (4.08%)
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Housing Administration Program 182,683 171,241 573,962 594,331 595,715 224,714 (60.85%)
;'r%‘;sr';r% Finance & Rehabilitation 118,885 113,103 129,804 129,804 104,575 131,532 1.33%
Housing Program 90,312 28,441 52,086 52,086 34,004 69,807 34.02%
Totals for General Operating Fund 391,880 312,785 755,852 776,221 734,294 426,053 (43.63%)
Preservation Reserve
Housing Programs 0 3 0 0 0 0 0.00%
Local Housing Assistance
Local Housing Assistance (SHIP) Program 1,003,658 1,033,220 275,050 3,366,457 2,092,541 350,000 27.25%
Community Development Block Grant
Housing Trust Funds Program 1,653,266 1,809,098 1,640,819 2,362,541 2,404,995 1,683,581 2.61%
Emergency Shelter Grant Fund
Housing Finance & Rehabilitation 885 0 0 0 0 0 0.00%
Program
Housing Trust Funds Program 246,845 123,656 131,063 184,162 184,140 141,772 8.17%
Totals for Emergency Shelter (;Lar:‘dt 247,730 123,656 131,063 184,162 184,140 141,772 8.17%
Home Program
Housing Trust Funds Program 1,996,824 1,188,015 932,675 2,877,528 2,899,749 922,173 (1.13%)
Neighborhood Stabilization Program
Housing Trust Funds Program 2,884,357 2,410,904 303,000 1,678,398 1,504,299 350,000 15.51%
Community Housing Donation
Housing Trust Funds Program 278,311 16,640 0 104,910 105,043 0 0.00%
Total Budget 8,456,026 6,894,320 4,038,459 11,350,217 9,925,061 3,873,579 (4.08%)
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Federal Grants 5,402,252 4,323,019 2,429,557 6,159,488 6,410,389 2,362,842 (2.75%)
Shared State Housing Initiative 460,752 202,633 0 2,225,783 941,186 0 0.00%
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City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources
Interest Earnings 139,518 171,927 202,000 202,000 212,586 250,000 23.76%
Rents And Royalties 29,204 63,745 0 0 43,091 40,000 0.00%
Sale Of Fixed Assets 435,660 526,873 300,000 300,000 230,724 347,000 15.67%
Misc Revenue 962,799 939,015 530,000 530,000 871,485 570,000 7.55%
Transfer From Housing Capital 64,236 68,004 0 0 0 0 0.00%
Improvements
Emergency Shelter Grant Fund 49,770 7,423 0 7,423 (22) (28) 0.00%
CO"éT:n”t“y Development Block 101,496 43,073 (10,000) 69,079 (640) (500) (95.00%)
Ne'g?gg:;%"d Stabilization 488,846 73,294 0 40,824 1 (2,000) 0.00%
Home Program (395,659) (5,413) (100,000) 137,815 (294,268) (3,788) (96.21%)
Local Housing Assistance 178,989 370,344 1,050 866,674 817,371 0 (100.00%)
Community Housing Donation 279,434 (28,866) (1,000) 103,910 104,043 (1,000) 0.00%
General Fund 327,644 241,382 755,852 776,221 734,294 426,053 (43.63%)
Downtown Redevelopment District (37,568) (59,106) (69,000) (69,000) (112,203) (115,000) 66.67%
Parking Revenue (31,348) (43,031) 0 0 (32,976) 0 0.00%
Preservation Reserve 0 3 0 0 0 0 0.00%
Total Revenue 8,456,026 6,894,320 4,038,459 11,350,217 9,925,061 3,873,579 (4.08%)
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change
Position Summary
Housing Administration Program 0.27 0.35 0.21 0.17 (19.05%)
Housing Finance & Rehabilitation Program 2.07 1.37 1.38 1.35 (2.17%)
Housing Program 0.49 0.02 0.02 0.06 200.00%
Housing Trust Funds Program 11.17 11.26 11.39 11.42 0.26%
Total Full-Time FTE 14.00 13.00 13.00 13.00 0.00%
Total FTE 14.00 13.00 13.00 13.00 0.00%

Notes

- The Housing & Community Development (HCD) Department charges about 20% of its operating budget to the General Fund, with the
remaining 80% coming from the departments grant resources.

- In FY186, the total General Fund budget is 43.63% less than the FY15 Adopted Budget. A transfer in the amount of $350,000 from the

General Fund to the Housing Capital Improvement Fund has been eliminated in FY16, salaries benefits and internal service charges increased

$21,492 and other miscellaneous reductions totaled $1,291.
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Neighborhood Affairs Department

Department Mission Statement

The mission of the Neighborhood Affairs Department is to provide administrative, policy, financial and technical leadership for the departments of Code
Compliance; Housing; Community Services; and Homeless, Veterans, and Social Services to provide services that maintain and improve the physical conditions,
leadership and participation of all neighborhoods throughout the city.

Services Provided

« Serve as the city liaison to citizens, neighborhoods, organizations, non-profits, housing providers, elected officials, partner organizations, and others.

« Provide administrative oversight and leadership of housing services to provide cost effective and efficient affordable housing programs to create new housing,
rehabilitation of existing housing, and removal of blighting influences.

« Provide administrative oversight and leadership of Codes Compliance and the N-Team to provide cost effective and efficient enforcement of municipal
ordinances that prevent deteriorating property conditions and enhances the appearance, safety, and quality of life throughout the city.

» Provide administrative oversight and leadership for the provision of services to homeless, veterans, and citizens in need of social services.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 66,083 245,835 762,432 770,091 824,149 868,220 13.88%
Services And Commaodities 6,308 28,030 87,859 88,762 108,611 147,553 67.94%
Grants And Aid 669,263 713,888 886,000 886,212 886,000 887,800 0.20%
Total Budget 741,654 987,753 1,736,291 1,745,065 1,818,760 1,903,573 9.63%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
g‘gg:‘;ﬁrhwd Services Administration 0 111,160 282,261 287,708 316,330 312,872 10.84%
gfgg:g”ms Homeless, & Social Services 741,654 867,171 1020926 1024253 1,033,428 1,047,964 2.65%
Totals for General Operating Fund 741,654 978,332 1,303,187 1,311,961 1,349,758 1,360,836 4.42%

Sanitation Operating
Neighborhood Affairs N-Team Program 0 9,422 433,104 433,104 469,002 542,737 25.31%
Total Budget 741,654 987,753 1,736,291 1,745,065 1,818,760 1,903,573 9.63%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Contributions And Donations 0 0 0 0 820 1,800 0.00%
Misc Revenue 0 0 20,000 20,000 0 0 (100.00%)
General Fund 741,654 978,332 1,283,187 1,291,961 1,348,938 1,359,036 5.91%
Sanitation Operating 0 9,422 433,104 433,104 469,002 542,737 25.31%
Total Revenue 741,654 987,753 1,736,291 1,745,065 1,818,760 1,903,573 9.63%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change
Position Summary

Neighborhood Affairs N-Team Program 0.00 6.00 6.00 6.00 0.00%
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Position Summary

City of St. Petersburg

Neighborhood Services Administration Program
Veterans, Homeless, & Social Services Program

Total Full-Time FTE

Total FTE

Notes

- The Neighborhood Affairs General Fund budget increased 4.42% in FY 16 as compared to the FY15 Adopted Budget.

- Salaries, benefits and internal service charges increased $50,349.

- Enhancements include increased mileage reimbursement ($2,000), tuition reimbursement ($1,000), training and conference travel ($2,500).
- Revenue generated from the Power of Change Initiative in FY16 will be donated to the Street Outreach Team ($1,800).

- The Neighborhood Affairs Sanitation Fund budget for the N-team increased 25.31% in FY'16 as compared to the FY15 Adopted Budget.

FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Adopted Change
0.00 2.00 3.00 2.00 (33.33%)
1.00 2.00 1.00 2.00 100.00%
1.00 10.00 10.00 10.00 0.00%
1.00 10.00 10.00 10.00 0.00%

- Salaries, benefits and internal services charges for the N-team increased $97,854.

- Enhancements for the N-team include $2,075 for janitorial service, $2,400 for copy machine costs, $6,000 in electric at the N-team building, as

well as other miscellaneous line item increases totaling $1,304.
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Sanitation Department

Department Mission Statement

The mission of the Sanitation Department is to provide the most innovative, cost effective sanitation services to our community while operating at a level of
excellence that surpasses the private industry. The department is committed to keeping the city clean so that it is a better place to live and visit. Working with the
community, this department protects and enhances the quality of life in St. Petersburg.

Services Provided

The Sanitation Department provides the following services:

« Collection of solid waste from residences and commercial establishments and taking it to the Pinellas County Resource Recovery Plant, a recycler or
processing it into mulch.

e Graffiti eradication, snipe sign removal and clearing of overgrown lots.

« Community service administration and support of city homeless initiatives.

e Curbside Recycling Program.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary
Wages And Benefits 12,353,928 12,823,549 14,204,572 14,204,572 14,021,722 15,947,897 12.27%
Services And Commodities 24,001,021 24,517,759 24,024,237 24,325,239 23,007,730 24,008,447 (0.07%)
Capital 3,146,750 4,720,705 1,893,200 2,569,188 3,078,471 2,636,400 39.26%
Debt 0 0 0 0 1,274,024 0.00%
Transfers Out 4,955,076 4,955,076 3,080,076 4,361,100 4,361,100 4,391,115 42.57%
Total Budget 44,456,775 47,017,088 43,202,085 45,460,099 44,469,023 48,257,883 11.70%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Finance Administration Program 533 866 0 0 147 0 0.00%
ge::;stsand Recreation Administration and 19,507 0 0 0 0 0 0.00%
Public Works Program 406 0 0 0 0 0 0.00%
Sanitation Administration Program 20,560 35,672 0 0 31,661 0 0.00%
Storrr_lwater, Pavement & Traffic Ops 56 842 0 0 693 0 0.00%
Admin Program
Wastewater Treatment & Reclamation 471 0 0 0 0 0 0.00%
Totals for General Operating Fund 41,533 37,379 0 0 32501 0 0.00%
Sanitation Operating
Community Appearance Program 539,753 585,118 546,978 546,978 2,249,062 625,897 14.43%
Residential Curbside Recycling 0 0 0 0 163 1,296,372 0.00%
Sanitation Administration Program 40,140,864 40,693,867 39,937,307 41,335,206 38,748,343 41,286,590 3.38%
Sanitation Maintenance Shop Program 120 78 0 0 0 0 0.00%
Totals for Sanitation Operating 40,680,737 41,279,063 40,484,285 41,882,184 40,997,568 43,208,859 6.73%
Sanitation Debt Service
Sanitation Administration 0 0 0 0 0 1,274,024 0.00%
Sanitation Equipment Replacement
Sanitation Administration Program 0 0 66,000 66,000 0 66,000 0.00%
sfggf;rf” Equipment Replacement 3,734,505 5,700,645 2,651,800 3511915 3438954 3,709,000 39.87%
Totals for Sanitation Equipment 3,734,505 5,700,645 2717800 3577915 3438954 3,775,000 38.90%
Replacement
Total Budget 44,456,775 47,017,088 43,202,085 45,460,099 44,469,023 48,257,883 11.70%
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ersburg

Neighborhood Affairs Administration

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources

Grants From Other Local Units 190,470 190,891 190,398 190,398 108,681 190,398 0.00%
Shared Local Revenue 0 112,294 0 0 39,026 0 0.00%
Physical Environment Charges 39,522,220 39,524,696 39,406,000 39,406,000 40,703,105 39,506,000 0.25%
Other Charges For Services 251 0 0 0 0 2,690,400 0.00%
Violation Of Local Ordinances 0 142 0 0 0 0 0.00%
Interest Earnings 228,713 247,956 345,000 345,000 85,104 337,000 (2.32%)
Special Assessment 331,124 1,109,263 350,000 350,000 374,038 350,000 0.00%
Sale Of Fixed Assets 53,486 196,420 108,000 107,362 95,329 108,000 0.00%
Sale Of Surplus Material 334,662 225,494 304,000 304,000 75,692 304,000 0.00%
Misc Revenue (92,254) (9,382) (117,000) (117,000) (22,897) (117,000) 0.00%
Transfer From Sanitation Operating 4,500,000 4,500,000 2,700,000 3,981,024 3,981,024 4,000,272 48.16%
Sanitation Operating 209,617 (70,015) 40,887 1,439,424 (391,151) (12,939) (131.65%)
Sanitation Equipment Replacement (866,562) 952,196 (125,200) 734,915 670,487 928,000 (841.21%)
General Fund 44,962 37,134 0 0 32,460 0 0.00%
Sanitation Debt Service 0 0 0 (1,281,024) (1,281,875) (26,248) 0.00%
Parking Revenue 54 0 0 0 0 0 0.00%
Preservation Reserve 31 0 0 0 0 0 0.00%
Total Revenue 44,456,775 47,017,088 43,202,085 45,460,099 44,469,023 48,257,883 11.70%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Positi Actual Actual Adopted Adopted Change

osition Summary
Community Appearance Program 4.00 4.00 4.00 4.00 0.00%
Residential Curbside Recycling 0.00 0.00 0.00 16.00 0.00%
Sanitation Administration Program 167.19 166.13 167.19 168.19 0.60%
Total Full-Time FTE 171.19 170.13 171.19 188.19 9.93%
Sanitation Administration Program 4.60 4.70 4.60 4.70 2.17%
Total Part-Time FTE 4.60 4.70 4.60 4.70 2.17%
Total FTE 175.79 174.83 175.79 192.89 9.73%

Notes

- In FY16, the Sanitation Operating Fund budget increased by 6.73% as compared to the FY15 Adopted Budget. This is primarily due to the
addition of $1,296,372 for a new Residential Curbside Recycling Program, including $800,872 for sixteen full-time employees added during
FY15. Also associated with the Residential Curbside Recycling Program is an increase of $1,300,272 in debt service payments for vehicles and
containers. This expense is offset with revenue from a $2.95/month fee for service.

- For FY186, a full-time auditor position ($60,699) was added. Employee salary and benefits and internal services charges increased by
$1,072,865 as compared to FY15 Adopted Budget.

- Partially offsetting these increases are reductions in General Administrative ($915,884) and miscellaneous reductions of $89,750.

- The Sanitation Department will continue to fund the N-Team program ($536,015), administered by the Neighborhood Affairs Department,
which provides assistance to residents to correct code compliance violations. Also included in the Sanitation Budget is $134,257 for an
Environmental Policeman, $70,000 for Public Service Representatives, and $73,887 for Graffiti and Snipe Sign Removal.

- The FY16 Sanitation Equipment Replacement Fund Budget includes the purchase of various pieces of equipment and capital totaling
$3,775,000. Planned purchases include the acquisition of vehicles and heavy equipment ($2,601,400), solid waste containers and miscellaneous
equipment ($407,000), a Compressed Natural Gas (CNG) fueling station ($360,000), storage containers and air compressors ($356,600), and
$50,000 for facility repairs and renovations.

- When compared to the total amount of equipment and capital budgeted in FY15, the FY16 budgeted amount is $1,057,200 more.
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Public Safety
Total Full Time Equivalents (FTE) = 1,137.82

Public Safety

Fire Department
Total Full Time Equivalents (FTE) = 356.72

Police Department
Total Full Time Equivalents (FTE) = 781.10
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FY 2016 Tentative Budget City of St. Petersburg

Public Safety
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 115,569,264 116,514,077 115,668,827 117,297,808 117,479,914 117,374,750 1.47%
Services And Commodities 19,864,691 19,628,392 19,425,967 21,069,508 20,427,525 22,651,138 16.60%
Capital 544,263 559,960 478,175 886,127 802,877 587,850 22.94%
Grants And Aid 199,953 198,248 125,000 197,467 171,775 125,000 0.00%
Transfers Out 0 16,416 0 0 0 0 0.00%
Total Budget 136,178,171 136,917,093 135,697,969 139,450,910 138,882,091 140,738,738 3.71%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Fire Department 31,923,915 32,479,292 31,193,199 31,522,194 31,626,535 31,681,378 1.57%
Police Department 90,715,851 91,282,768 91,236,875 93,530,263 93,347,936 96,159,595 5.40%
Total General Operating Fund 122,639,766 123,762,060 122,430,074 125,052,457 124,974,471 127,840,973 4.42%
Non-General Funds
Emergency Medical Services 12,674,219 12,700,178 13,175,795 13,181,830 13,152,624 12,798,165 (2.87%)
Federal Operating Grant 105,552 8,058 0 20,416 87,464 0 0.00%
Law Enforcement Fund 411,279 287,983 92,100 685,178 559,707 99,600 8.14%
Police Grant Fund 220,824 158,813 0 511,028 107,825 0 0.00%
Stormwater Utility Operating 17 0 0 0 0 0 0.00%
Technology & Infrastructure 126,514 0 0 0 0 0 0.00%
Fund
Total Non-General Funds 13,538,405 13,155,032 13,267,895 14,398,453 13,907,620 12,897,765 (2.79%)
Total Budget 136,178,171 136,917,093 135,697,969 139,450,910 138,882,091 140,738,738 3.71%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Contractors Permits 0 971 0 0 0 0 0.00%
Other License And Permits 465,201 544,279 390,360 390,360 416,163 392,220 0.48%
Federal Grants 1,051,323 1,032,020 0 810,644 261,950 0 0.00%
Shared State Fire Fighters' Su 95,546 102,212 99,840 99,840 174,544 102,000 2.16%
General Government 174,574 183,964 150,000 150,000 156,000 195,000 30.00%
Public Safety 15,727,316 16,162,860 15,734,568 15,734,568 15,634,321 15,544,065 (1.21%)
Other Charges For Services 493,903 459,239 425,000 425,000 460,000 425,000 0.00%
Traffic And Parking 2,932,767 1,767,897 896,725 896,725 1,263,824 775,000 (13.57%)
Violation Of Local Ordinances 7,800 7,053 7,000 7,000 4,550 7,000 0.00%
Interest Earnings 12,029 31,000 32,000 32,000 41,283 53,000 65.62%
Sale Of Fixed Assets 286,409 104,377 161,000 161,000 80,775 75,000 (53.42%)
Sale Of Surplus Material 10,489 0 0 0 0 0 0.00%
Contributions And Donations 0 6,164 0 0 10,200 0 0.00%
Misc Revenue (69,548) 60,433 106,822 106,822 55,075 31,000 (70.98%)
Other Charges (245) 11 0 0 (19) 0 0.00%
Transfer From Technology & 26,388 0 0 0 0 0 0.00%
Infrastructure Fund
Utility Tax Revenue (134) 0 0 0 0 0 0.00%
General Fund 115,249,908 117,032,646 117,095,956 119,417,339 119,607,886 122,632,660 4.73%
Emergency Medical Services (438,526) (581,414) 526,598 532,633 611,860 426,193 (19.07%)
Police Grant Fund 2,475 (35,453) 0 1,384 7,825 0 0.00%
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City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources
Federal Operating Grant 105,552 8,058 0 20,416 (22,536) 0 0.00%
Law Enforcement Fund (82,541) 30,776 72,100 665,178 118,390 80,600 11.79%
Parking Revenue 541 0 0 0 0 0 0.00%
Sanitation Operating 1,451 0 0 0 0 0 0.00%
Preservation Reserve (1,198) 0 0 0 0 0 0.00%
Billing & Collections 50 0 0 0 0 0 0.00%
Tecfllztr)]ldogy & Infrastructure 126,514 0 0 0 0 0 0.00%
General Liabilities Claims 111 0 0 0 0 0 0.00%
Stormwater Utility Operating 17 0 0 0 0 0 0.00%
Total Revenue 136,178,171 136,917,093 135,697,969 139,450,910 138,882,091 140,738,738 3.71%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Position Summary By Department Actual Actual Adopted Adopted Change
Fire Department 333.00 333.00 333.00 356.00 6.91%
Police Department 745.50 748.00 748.00 770.00 2.94%
Total Full-Time FTE 1,078.50 1,081.00 1,081.00 1,126.00 4.16%
Fire Department 0.50 0.50 0.80 0.72 (9.38%)
Police Department 12.20 7.50 4.83 11.10 129.81%
Total Part-Time FTE 12.70 8.00 5.63 11.82 110.04%
Total FTE 1,091.20 1,089.00 1,086.63 1,137.82 4.71%

Public Safety
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FY 2016 Tentative Budget City of St. Petersburg

Public Safety

Fire Department

Department Mission Statement

St. Petersburg Fire & Rescue is committed to serving the community and each other by protecting and improving health, safety, and quality of life through
exceptional emergency service and education.

Services Provided

St. Petersburg Fire & Rescue provides the following services:

¢ The Administration Division is responsible for the administration and coordination of departmental activities through the supervision of officers and review
of their activities. Responsibilities include the establishment of department policies, procedures and regulations, personnel management, and fiscal operations.

« The Emergency Management Office develops, plans, and implements a comprehensive emergency management program that seeks to save lives, mitigate
human suffering, protect property, and facilitate the recovery of St. Petersburg from natural and man-made disasters.

«  The Computer Services Division provides administration and computer/communications support services for all divisions of the department.

« The Fire Prevention Division supports education, economic development, public safety, and neighborhoods through public education, arson investigation,
cyclic inspection, and construction plans review.

« The Operations Division facilitates the administration and coordination of Emergency Response and Readiness within the city of St. Petersburg. Services
provided include the planning, organizing, and directing of all fire operations including, but not limited to, fire suppression, Basic Life Support (BLS) emergency
medical care, vehicle extrication and hazard mitigation, technical rescue, marine rescue, hazardous material mitigation, disaster response, civil unrest, and
terrorism.

* The Safety & Training Division is responsible for planning, developing, organizing, supervising, and directing an employee training and development
program for the department. Other services provided by this division include recruitment and hiring.

e The Rescue Division facilitates the administration and coordination of Emergency Medical Services (EMS) and Advanced Life Support (ALS) services
within the city of St. Petersburg. Services provided include emergency medical care, rescue, first aid, infectious control, cardiopulmonary resuscitation and
prompt paramedical attention for diagnosing, managing, and stabilizing the critically ill and injured.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 39,209,540 39,871,914 38,832,852 39,117,421 39,403,723 38,566,179 (0.69%)
Services And Commodities 5,122,155 5,075,024 5,176,142 5,226,602 5,028,999 5,630,364 8.78%
Capital 497,262 221,472 360,000 360,001 346,437 283,000 (21.39%)
Grants And Aid 0 11,060 0 0 0 0 0.00%
Total Budget 44,828,958 45,179,470 44,368,994 44,704,024 44,779,159 44,479,543 0.25%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Emergency Medical Services Program 0 305 0 99 0 0 0.00%
E'r[)egg‘jnm'”' Fiscal & Emergency Mgt 1,113,620 1,104,762 1030442 1,049,887 922,332 1,067,308 2.68%
Fire Computer Services Program 359,551 378,375 405,696 410,938 331,415 391,187 (3.58%)
Fire Operations Program 28,115,764 28,564,107 27,397,024 27,684,303 28,263,866 27,621,854 0.82%
Fire Prevention Program 1,682,503 1,784,672 1,725,583 1,744,267 1,568,170 2,005,804 16.24%
Fire Training Program 652,477 647,071 625,454 632,700 540,752 595,225 (4.83%)
Totals for General Operating Fund 31,923,915 32,479,292 31,193,199 31,522,194 31,626,535 31,681,378 1.57%
Emergency Medical Services
Emergency Medical Services Program 12,674,024 12,700,178 13,175,795 13,181,830 13,152,624 12,798,165 (2.87%)
Fire Operations Program 194 0 0 0 0 0 0.00%
Totals for Emergency S'\:f\‘/jl'g:s' 12,674,219 12,700,178 13175795 13,181,830 13,152,624 12,798,165 (2.87%)

Federal Operating Grant
Fire Operations Program 105,552 0 0 0 0 0 0.00%
Stormwater Utility Operating
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
EMS 17 0 0 0 0 0 0.00%

Technology & Infrastructure Fund
Fire Computer Service Program 125,254 0 0 0 0 0 0.00%
Total Budget 44,828,958 45,179,470 44,368,994 44,704,024 44,779,159 44,479,543 0.25%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change

Revenue Sources
Contractors Permits 0 971 0 0 0 0 0.00%
Other License And Permits 11,500 11,300 10,290 10,290 15,650 11,150 8.36%
Federal Grants 719,611 551,759 0 0 6,950 0 0.00%
Shared State Fire Fighters' Su 95,546 102,212 99,840 99,840 174,544 102,000 2.16%
General Government 174,476 182,265 150,000 150,000 150,000 195,000 30.00%
Public Safety 13,614,688 14,103,956 13,512,309 13,512,309 13,356,220 13,195,924 (2.34%)
Other Charges For Services 163 192 0 0 0 0 0.00%
Violation Of Local Ordinances 7,800 7,053 7,000 7,000 4,550 7,000 0.00%
Interest Earnings 1,588 13,520 12,000 12,000 23,818 34,000 183.33%
Sale Of Fixed Assets 143,549 15,583 0 0 775 0 0.00%
Sale Of Surplus Material 10,489 0 0 0 0 0 0.00%
Contributions And Donations 0 1,964 0 0 0 0 0.00%
Misc Revenue (23,244) (19,835) 1,000 1,000 (8,958) 1,000 0.00%
Other Charges 0 (10) 0 0 0 0 0.00%
Transfer From Technology & 26,388 0 0 0 0 0 0.00%
Infrastructure Fund

General Fund 30,246,857 30,782,449 30,049,957 30,378,952 30,435,784 30,507,276 1.52%
Emergency Medical Services (431,193) (573,909) 526,598 532,633 619,826 426,193 (19.07%)
Utility Tax Revenue (134) 0 0 0 0 0 0.00%
Federal Operating Grant 105,552 0 0 0 0 0 0.00%
Tec:lz?]ldogy & Infrastructure 125,254 0 0 0 0 0 0.00%
Billing & Collections 50 0 0 0 0 0 0.00%
Stormwater Utility Operating 17 0 0 0 0 0 0.00%
Total Revenue 44,828,958 45,179,470 44,368,994 44,704,024 44,779,159 44,479,543 0.25%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change

Position Summary
Emergency Medical Services Program 85.00 85.00 85.00 88.00 3.53%
Fire Admin, Fiscal & Emergency Mgt Program 6.00 6.00 6.00 6.00 0.00%
Fire Computer Services Program 2.00 2.00 2.00 2.00 0.00%
Fire Operations Program 222.00 222.00 222.00 240.00 8.11%
Fire Prevention Program 14.00 14.00 14.00 16.00 14.29%
Fire Training Program 4.00 4.00 4.00 4.00 0.00%
Total Full-Time FTE 333.00 333.00 333.00 356.00 6.91%
Fire Admin, Fiscal & Emergency Mgt Program 0.50 0.50 0.80 0.72 (9.38%)
Total Part-Time FTE 0.50 0.50 0.80 0.72 (9.38%)
Total FTE 333.50 333.50 333.80 356.72 6.87%

Notes

- In FY16, the Fire Department's General Fund budget increased 0.59% as compared to the FY15 Adopted Budget.

- The largest change in this budget is a reduction of $2,190,793 for the annual required contribution to the pension fund. Offsetting this
reduction is an increase of $1,047,000 million in full-time salaries that provides the resources to hire an additional 18 firefighters as provided for
in the labor agreement, and $1,207,793 increases in other salary and benefits.
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- Additional increases includes $63,504 personal protective equipment for the 18 new hires (helmets, bunker gear, boots, gloves, and face
pieces), replacement of dive equipment ($42,180), replacement of personal computers ($46,200), and replacement of the burn building used for
training ($10,500). There was a net reduction in miscellaneous line items of $43,409.

- During FY15, two Senior Plans Examiner positions were added ($195,046).

- In FY16, the department's Emergency Medical Services (EMS) Fund budget decreased 2.86% as compared to the FY15 Adopted Budget.
There was a total decrease in salary and benefits of $330,727. Reductions for FY16 are primarily due to a decrease in fire pension of
$1,056,738. The reductions are partially offset by overtime ($323,010), the addition of three Rescue Lieutenant positions ($223,653), and
increases in other salary line items ($179,348).

- Three rescue vehicles, a heavy duty ALS Rescue Truck ($180,000) and two staff vehicles ($80,000) will be replaced. These purchases are
consistent with the Pinellas County EMS vehicle purchase program, and are a savings of $100,000 as compared to the adopted FY 15 budget.

- There are increases in training ($48,000) and miscellaneous line items ($6,447).

- EMS revenue decreases include reductions to EMS Charges of $301,385 to balance expenditures for FY16.
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Police Department

Department Mission Statement

The mission of the St. Petersburg Police Department is to deliver professional police services, to protect and ensure the safety of the community, to enforce laws
and preserve the peace, and to protect the rights of all citizens by policing with the tenets of respect, accountability, and integrity.

Services Provided

The Police Department provides the following services:

Uniformed Patrol Services

« Provide a physical presence to maintain a sense of safety and stability throughout the community.

« Respond to citizen requests for police services, assistance and/or intervention.

e Conduct preliminary investigations at crime scenes and traffic crashes.

Enforce Laws

« Make physical arrests when appropriate through the establishment of probable cause, investigative outcomes or executing a warrant, and when an infraction
does not require a physical arrest, issue Notices to Appear in Court.

« Monitor vehicle, bicycle and pedestrian traffic, and issue warnings or citations as appropriate to ensure compliance and public safety.

« Conduct geographic or problem specific patrols to address crime patterns.

Ensure a livable community

« Manage security, crowds and traffic for the Tampa Bay Rays major league baseball games, the Firestone Grand Prix, holiday parades and multiple city-
sponsored and privately sponsored events and festivals.

« Employ proactive approaches to policing to include self-directed patrols, use of analytic tools to detect and deter emerging crime patterns, and work
collaboratively with other city departments and county agencies to address social challenges.

« Engage in crime prevention strategies: dedicated Crime Prevention Officers who conduct free Crime Prevention Through Environmental Design (CPTED)
evaluations for businesses and residential areas; educational work by School Resource Officers; intervention actions conducted by the Deterrence Response,
Outreach & Prevention (DROP) Unit; community youth initiatives and programs offered through the Police Athletic League (PAL) and the Police Explorer Post.
Investigations

 Utilize undercover officers, conduct surveillance, search warrants and technology to monitor criminal activity.

« Conduct advanced, comprehensive investigations at crime scenes.

« Use the latest forensic and latent fingerprint assessment technology to identify and gather evidence to assist in solving criminal investigations.

« Apply best practices of investigative techniques and case management to solve crimes, and provide the State Attorney's Office with sufficient evidence and
material support to successfully prosecute cases.

Community/Service Support

« Staff the Emergency Communications Center 24/7 with state certified professionals to answer and process calls for police services, dispatch officers and
monitor their status, and facilitate inter-and intra-department communication.

« Carefully maintain and manage police records for law enforcement use and criminal prosecution, and ensure compliance with state record laws for the proper
dissemination of public information, while complying with redaction requirements, as may be appropriate.

« Provide fingerprinting services, conduct background checks and support regulatory requirements and fee collection for entities or individuals requiring city
licenses.

« Follow best practices in securing and managing chain of custody and the investigative/prosecutorial integrity for physical, criminal evidence as well as found
or seized property.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Budgetary Cost Summary

Wages And Benefits 76,359,724 76,642,162 76,835,975 78,180,387 78,076,191 78,808,571 2.57%
Services And Commodities 14,742,536 14,553,368 14,249,825 15,842,905 15,398,526 17,020,774 19.45%
Capital 47,001 338,489 118,175 526,126 456,440 304,850 157.96%
Grants And Aid 199,953 187,188 125,000 197,467 171,775 125,000 0.00%
Transfers Out 0 16,416 0 0 0 0 0.00%
Total Budget 91,349,214 91,737,623 91,328,975 94,746,885 94,102,932 96,259,195 5.40%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change

General Operating Fund
Accreditation & Staff Inspections Program 599 0 0 0 23,399 166,821 0.00%
Administrative Services Program 771,322 573,052 516,709 523,119 810,954 1,093,495 111.63%
Communications Program 6,315,876 6,493,421 6,903,605 6,978,176 6,132,102 7,133,420 3.33%
Community Awareness & Public 567,302 578,896 558,166 547,627 941,314 586,566 5.09%

Information Program

Criminal Investigations Program 7,280,763 6,881,836 6,953,666 7,037,022 7,632,145 8,191,482 17.80%
Fiscal Services Program 1,499,405 1,708,785 1,827,458 1,835,851 1,729,004 3,227,245 76.60%
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Information Technology Services Program 2,127,744 2,511,611 2,487,598 2,867,291 3,220,710 3,076,346 23.67%
'P”r‘ézsrgfna“"e Services Admin Support 674,397 495,061 596,545 602,160 755,344 563,679 (5.51%)
K-9 Program 1,644,765 1,790,185 1,613,352 1,631,673 1,604,087 1,829,347 13.39%
Latent Identification Program 285,853 305,984 298,254 302,347 251,508 309,924 3.91%
Legal Advisor Program 401,042 402,514 406,835 411,948 324,093 417,079 2.52%
Maintenance Services Program 1,228,424 1,223,652 1,304,309 1,315,669 1,127,152 1,521,956 16.69%
Office of Professional Standards Programs 801,646 752,930 723,148 731,402 1,097,705 693,272 (4.13%)
Office of the Chief 798,802 790,291 796,197 894,201 1,105,312 659,964 (17.11%)
Patrol Districts Program 37,186,631 37,713,212 37,535,821 38,038,148 39,488,851 39,199,243 4.43%
Records & Identification Program 2,063,096 2,082,335 2,204,748 2,230,627 1,813,602 2,300,171 4.33%
Reserve Program 0 0 0 77,775 0 66,496 0.00%
Special Investigations Program 9,790,258 10,966,060 10,551,108 10,687,385 10,668,016 9,387,129 (11.03%)
Special Operations Division 0 0 0 0 0 3,313,515 0.00%
Special Operations Program 3,896,807 3,397,604 3,392,961 3,431,543 1,994,250 0 (100.00%)
Traffic & Marine Program 4,380,605 4,332,761 2,828,414 3,483,410 3,350,249 2,682,493 (5.16%)
Training Program 1,458,605 1,370,044 1,419,986 1,435,105 1,060,349 1,797,031 26.55%
Uniform Services Admin Support Program 7,541,911 6,912,535 8,317,995 8,467,784 8,217,790 7,942,921 (4.51%)
Totals for General Operating Fund 90,715,851 91,282,768 91,236,875 93,530,263 93,347,936 96,159,595 5.40%
Law Enforcement Fund
Administrative Services Program 411,279 287,983 92,100 685,178 559,707 99,600 8.14%
Police Grant Fund
Communications Program (4,189) (4,644) 0 0 0 0 0.00%
Criminal Investigations Program 6,213 5,059 0 0 0 0 0.00%
Fiscal Services Program 60,428 173,740 0 511,028 102,436 0 0.00%
Information Technology Services Program 46,994 0 0 0 0 0 0.00%
Investigative Services Administration 0 134 0 0 0 0 0.00%
Office of the Chief 41 0 0 0 0 0 0.00%
Patrol Districts Program 31,582 (5,002) 0 0 0 0 0.00%
Police Training 1,573 (1,017) 0 0 4,500 0 0.00%
Records & Identification Program 0 (1,488) 0 0 0 0 0.00%
Special Investigations Program 52,833 (9,843) 0 0 889 0 0.00%
Special Operations Program 14,442 0 0 0 0 0 0.00%
Traffic & Marine Program (1,510) (8,556) 0 0 0 0 0.00%
Uniform Services Admin Support Program 12,418 10,431 0 0 0 0 0.00%
Totals for Police Grant Fund 220,824 158,813 0 511,028 107,825 0 0.00%
Federal Operating Grant
Patrol District | 0 0 0 0 40,000 0 0.00%
Patrol District 111 0 0 0 0 14,217 0 0.00%
Patrol Districts Program 0 6,648 0 0 7,472 0 0.00%
Police Computer Resources 0 1,410 0 20,416 20,416 0 0.00%
Special Investigation Unit 0 0 0 0 466 0 0.00%
Uniform Services Administration 0 0 0 0 4,893 0 0.00%
Totals for Federal Operating Grant 0 8,058 0 20,416 87,464 0 0.00%
Technology & Infrastructure Fund
Police Computer Resources 1,260 0 0 0 0 0 0.00%
Total Budget 91,349,214 91,737,623 91,328,975 94,746,885 94,102,932 96,259,195 5.40%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Other License And Permits 453,701 532,979 380,070 380,070 400,513 381,070 0.26%
Federal Grants 331,712 480,261 0 810,644 255,000 0 0.00%
General Government 98 1,699 0 0 6,000 0 0.00%
Public Safety 2,112,628 2,058,905 2,222,259 2,222,259 2,278,101 2,348,141 5.66%
Other Charges For Services 493,740 459,047 425,000 425,000 460,000 425,000 0.00%
Traffic And Parking 2,932,767 1,767,897 896,725 896,725 1,263,824 775,000 (13.57%)
Interest Earnings 10,441 17,480 20,000 20,000 17,465 19,000 (5.00%)
Sale Of Fixed Assets 142,859 88,794 161,000 161,000 80,000 75,000 (53.42%)
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources

Contributions And Donations 0 4,200 0 0 10,200 0 0.00%
Misc Revenue (46,303) 80,268 105,822 105,822 64,033 30,000 (71.65%)
Other Charges (245) 21 0 0 (129) 0 0.00%
General Fund 85,003,051 86,250,197 87,045,999 89,038,387 89,172,102 92,125,384 5.84%
Law Enforcement Fund (82,541) 30,776 72,100 665,178 118,390 80,600 11.79%
Federal Operating Grant 0 8,058 0 20,416 (22,536) 0 0.00%
Police Grant Fund 2,475 (35,453) 0 1,384 7,825 0 0.00%
Parking Revenue 541 0 0 0 0 0 0.00%
Sanitation Operating 1,451 0 0 0 0 0 0.00%
Emergency Medical Services (7,333) (7,505) 0 0 (7,966) 0 0.00%
Preservation Reserve (1,198) 0 0 0 0 0 0.00%
Tecr;E?]:jogy & Infrastructure 1,260 0 0 0 0 0 0.00%
General Liabilities Claims 111 0 0 0 0 0 0.00%
Total Revenue 91,349,214 91,737,623 91,328,975 94,746,885 94,102,932 96,259,195 5.40%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Positi Actual Actual Adopted Adopted Change

osition Summary
Accreditation & Staff Inspections Program 0.00 0.00 0.00 2.00 0.00%
Administrative Services Program 5.00 7.00 4.00 9.00 125.00%
Communications Program 77.00 86.00 78.00 83.00 6.41%
Community Awareness & Public Information Program 5.00 5.00 5.00 5.94 18.72%
Criminal Investigations Program 58.00 59.00 57.00 69.00 21.05%
Fiscal Services Program 6.00 6.00 6.00 6.00 0.00%
Information Technology Services Program 10.00 10.00 10.00 10.00 0.00%
Investigative Services Admin Support Program 4.00 3.00 3.00 7.00 133.33%
K-9 Program 14.00 15.00 14.00 16.00 14.29%
Latent Identification Program 3.00 3.00 3.00 3.00 0.00%
Legal Advisor Program 4.00 4.00 4.00 4.00 0.00%
Maintenance Services Program 8.50 10.00 10.00 10.00 0.00%
Office of Professional Standards Programs 6.00 8.00 6.00 6.00 0.00%
Office of the Chief 8.00 4.00 7.00 5.00 (28.57%)
Patrol Districts Program 328.00 339.00 334.00 336.00 0.60%
Records & ldentification Program 33.00 32.00 33.00 33.00 0.00%
Special Investigations Program 90.00 76.00 90.00 77.00 (14.44%)
Special Operations Division 0.00 0.00 0.00 32.06 0.00%
Special Operations Program 27.00 27.00 27.00 0.00 (100.00%)
Traffic & Marine Program 24.00 21.00 24.00 22.00 (8.33%)
Training Program 11.00 9.00 11.00 12.00 9.09%
Uniform Services Admin Support Program 24.00 24.00 22.00 22.00 0.00%
Total Full-Time FTE 745.50 748.00 748.00 770.00 2.94%
Administrative Services Program 0.00 0.00 0.00 3.22 0.00%
Communications Program 1.00 0.00 0.00 0.00 0.00%
Community Awareness & Public Information Program 0.00 0.00 0.00 0.30 0.00%
Criminal Investigations Program 0.50 0.00 0.00 0.00 0.00%
Fiscal Services Program 0.50 0.00 0.00 0.00 0.00%
Maintenance Services Program 0.80 0.37 0.80 0.80 0.00%
Records & ldentification Program 2.00 1.18 1.00 0.68 (32.50%)
Reserve Program 0.00 0.00 0.00 1.90 0.00%
Special Operations Program 0.50 0.00 0.00 0.00 0.00%
Traffic & Marine Program 4.00 2.50 0.00 1.50 0.00%
Training Program 0.00 0.73 0.73 0.70 (4.11%)
Uniform Services Admin Support Program 2.90 2.72 2.30 2.00 (13.04%)
Total Part-Time FTE 12.20 7.50 4.83 11.10 129.81%
Total FTE 757.70 755.50 752.83 781.10 3.76%

Notes

- The Police Department's General Fund budget increased by 4.22% in FY 16 as compared to the FY15 Adopted Budget.
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- FY16 enhancements total $1,959,704. Enhancements include $297,625 in overtime pay. $322,539 is included to enhance the department's
training efforts in diversity, safety, and impartial policing. Other enhancements include funds for expected retirement payouts ($176,725),
reserve officers ($159,000), equipment such as plate readers, cameras, tasers, and radios ($459,907), and five new K-9s ($50,000). There is also
increased funding for medical services ($33,596), one new Office Systems Specialist position ($29,332), special pay ($133,124), repair and
maintenance for facilities and equipment ($105,508), and miscellaneous line items to support the new positions added in FY15 ($192,348).

- There were additional increases in salaries and benefits and internal service charges totaling $1,892,011 resulting in a net increase of
$3,851,715 as compared to the FY15 Adopted Budget.

- During FY15, six temporary Complaint Writer positions were converted to regular full-time, one Forensics Manager, and two Background
Investigator positions were added. Also during FY15, there were 18 part-time Reserve Officers, seven part-time Record Support Coordinators,
and three Education Specialist positions added.
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Public Works Administration

Public Works Administration
Total Full Time Equivalents (FTE) = 606.06

| Engineering & Capital Improvements Department
Total Full Time Equivalents (FTE) = 94.95

¥' Fleet Management Department
Total Full Time Equivalents (FTE) = 68.50

| Public Works Administration
Total Full Time Equivalents (FTE) = 4.00

__| Stormwater, Pavement & Traffic Operations Department
Total Full Time Equivalents (FTE) = 118.21

¥' Water Resources Department
Total Full Time Equivalents (FTE) = 320.40
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Public Works Administration

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 35,200,328 35,353,648 35,351,106 35,441,110 36,079,959 37,768,066 6.84%
Services And Commodities 87,574,749 86,665,790 89,384,186 90,551,204 86,519,546 87,393,594 (2.23%)
Capital 9,264,025 12,662,173 8,220,761 12,076,305 12,424,000 7,246,660 (11.85%)
Transfers Out 24,854,073 25,524,607 28,744,977 28,744,977 27,994,970 30,663,491 6.67%
Total Budget 156,893,175 160,206,219 161,701,030 166,813,596 163,018,475 163,071,811 0.85%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Department Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
E”gg‘:;;'rg?] Q’t‘d Capital Improvements 1,154,330 1,020,348 1,062,906 1,112,900 1,188,018 1,102,091 3.69%
Fleet Management Department 660 0 0 0 0 0 0.00%
Public Works Administration 5,229,895 5,229,526 5,379,061 5,384,866 5,382,123 5,479,028 1.86%
Department
Stormwater, Pavement & Traffic 3,485,623 3,407,492 3,502,669 3,587,360 3,249,738 3,324,006 (5.10%)
Operations Department
Water Resources Department 156 0 0 0 0 0 0.00%
Total General Operating Fund 9,870,664 9,657,365 9,944,636 10,085,134 9,819,879 9,905,125 (0.40%)
Non-General Funds
Airport Operating 0 0 0 0 92 0 0.00%
Equipment Replacement 9,229,672 12,550,954 8,239,099 12,032,363 12,017,945 6,918,227 (16.03%)
Fleet Management 16,768,190 16,561,612 17,445,935 17,486,330 16,112,027 16,069,685 (7.89%)
General Liabilities Claims 0 25 0 0 0 0 0.00%
Home Program 615,055 118,926 0 58,714 61,316 0 0.00%
Jamestown Complex 0 21,220 0 0 1,146 0 0.00%
Marina Operating 0 16,379 0 0 1,834 0 0.00%
Neighborhood Stabilization 358 791 0 0 0 0 0.00%
Program
Parking Revenue 0 15,813 0 1,575 (30,887) 0 0.00%
Sanitation Equipment Replacement 78,202 15,657 0 0 0 0 0.00%
Sanitation Operating 0 17,626 0 1,741 0 0 0.00%
Stormwater Utility Operating 13,194,387 11,661,837 11,921,351 12,005,333 11,972,630 12,231,462 2.60%
Tropicana Field 4,379 1,319 0 0 1,171 0 0.00%
Water Resources 107,132,267 109,566,764 114,150,009 115,142,405 113,061,322 117,947,312 3.33%
Total Non-General Funds 147,022511 150548853 151,756,394  156,728/461 153,198,596 153,166,686 0.93%
Total Budget 156,893,175 160,206,219 161,701,030 166,813,596 163,018,475 163,071,811 0.85%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources
Contractors Permits 35,637 43,312 40,000 40,000 30,000 40,000 0.00%
Other License And Permits 25,545 26,390 26,000 26,000 30,000 26,000 0.00%
Federal Grants 0 0 0 0 0 271,430 0.00%
State Shared Street Lighting 318,496 345,295 347,000 347,000 345,000 347,000 0.00%
Shared State Fuel Tax Rebates 209,847 209,621 215,000 215,000 63,000 215,000 0.00%
Grants From Other Local Units 93,451 64,148 75,000 163,237 11,535 50,000 (33.33%)
General Government 821 617 5,000 5,000 450 5,000 0.00%
Physical Environment Charges 113,400,370 118,029,399 123,176,647 123,176,647 122,551,686 128,006,921 3.92%
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City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
R Actual Actual Adopted Amended Estimated Adopted Change
evenue Sources

Other Charges For Services 564,849 544,121 548,000 548,000 602,459 548,000 0.00%
Traffic And Parking 0 (8) 0 0 0 0 0.00%
Interest Earnings 528,896 377,112 537,178 537,178 234,067 571,000 6.30%
Rents And Royalties 59,874 51,999 10,000 10,000 6,100 10,000 0.00%
Sale Of Fixed Assets 1,546,838 921,460 121,000 121,000 505,706 121,000 0.00%
Sale Of Surplus Material 84,782 81,745 84,500 84,500 31,195 88,000 4.14%
Misc Revenue (46,990) (258,283) (501,000) (501,000) (101,479) (351,000) (29.94%)
General & Administration General 127,416 127,416 127,416 127,416 127,416 91,116 (28.49%)

Government
Department Charges 21,109,089 21,004,463 22,982,181 22,982,181 20,969,046 23,048,976 0.29%
Transfer From Water Cost Stabilization 0 0 1,215,810 1,215,810 1,215,810 1,292,000 6.27%
General Fund 8,909,444 8,606,323 8,928,220 9,068,718 8,901,427 8,925,009 (0.04%)
Stormwater Utility Operating 1,331,829 (164,617) (192,534) (108,552) (250,282) 116,577 (160.55%)
Water Resources 4,756,636 3,040,565 1,627,259 2,531,418 1,140,322 7,846 (99.52%)
Fleet Management 161,320 252,614 646,340 686,735 1,442,067 (125,453) (119.41%)
Equipment Replacement 2,976,098 6,694,842 1,682,013 5,475,277 5,128,278 (232,611) (113.83%)
Parking Revenue 88 15,813 0 1,575 (30,887) 0 0.00%
Sanitation Operating 28 17,626 0 1,741 0 0 0.00%
Neighborhood Stabilization 358 721 0 0 0 0 0.00%

Program
Airport Operating 0 0 0 0 92 0 0.00%
General Liabilities Claims 815 25 0 0 0 0 0.00%
Home Program 615,055 118,926 0 58,714 61,316 0 0.00%
Tropicana Field 4,379 1,319 0 0 1,171 0 0.00%
Jamestown Complex 0 21,220 0 0 1,146 0 0.00%
Sanitation Equipment Replacement 78,202 15,657 0 0 0 0 0.00%
Marina Operating 0 16,379 0 0 1,834 0 0.00%
Total Revenue 156,893,175 160,206,219 161,701,030 166,813,596 163,018,475 163,071,811 0.85%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Position Summary By Department Actual Actual Adopted Adopted Change
Engineering and Capital Improvements Department 63.00 64.00 64.00 64.00 0.00%
Fleet Management Department 63.00 62.00 62.00 68.00 9.68%
Public Works Administration Department 2.00 2.00 2.00 4.00 100.00%
Stormwater, Pavement & Traffic Operations Department 115.21 117.21 117.21 118.21 0.85%
Water Resources Department 322.00 320.00 320.00 318.00 (0.62%)
Total Full-Time FTE 565.21 565.21 565.21 572.21 1.24%
Engineering and Capital Improvements Department 30.60 30.95 30.99 30.95 (0.13%)
Fleet Management Department 0.50 0.50 0.50 0.50 0.00%
Public Works Administration Department 0.50 0.50 0.40 0.00 (100.00%)
Stormwater, Pavement & Traffic Operations Department 3.20 0.00 0.00 0.00 0.00%
Water Resources Department 1.50 2.40 2.40 2.40 0.00%
Total Part-Time FTE 36.30 34.35 34.29 33.85 (1.28%)
Total FTE 601.51 599.56 599.50 606.06 1.09%

Public Works Administration
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Public Works Administration

Engineering and Capital Improvements Department

Department Mission Statement

The mission of the Engineering and Capital Improvements Department is to provide proficient survey, mapping, engineering and architectural design, and
construction inspection services for capital improvement and major maintenance projects; plan, design, and construct facilities and improvements of the highest
quality in the most cost effective manner for the residents and visitors of St. Petersburg; and provide courteous and timely processing of permit applications.

Services Provided

The Engineering and Capital Improvements Department provides the following services:

« Plans, designs, and manages construction projects for city roads, infrastructure, and facilities.

«  Administers major maintenance programs for roadways, bridges, and sidewalks.

« Maintains and improves the transportation system for the safe and efficient movement of people, goods, and services.

* Issues permits for work within city rights-of-way.

* Regulates developments for stormwater runoff; administers the Stormwater Utility and city's National Pollutant Discharge Elimination System permits.
« Compiles and updates city infrastructure records using GIS computer systems.

«  Administers the school crossing guard program.

« Develops and administers a comprehensive capital improvement program for selected city facilities.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 1,632,096 1,646,762 1,135,775 1,158,822 1,090,127 1,176,877 3.62%
Services And Commodities 964,667 487,266 146,351 237,628 431,313 144,434 (1.31%)
Capital 10,955 5 780 780 12,000 780 0.00%
Total Budget 2,607,719 2,134,034 1,282,906 1,397,230 1,533,440 1,322,091 3.05%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
E:‘%’r‘;;””g Capital Improvements (106,597) (96,383) 0 80 (60,496) 0 0.00%
Engineering Support Program 535,751 392,677 341,100 367,456 552,693 339,000 (0.62%)
School Crossing Guards Program 725,176 724,054 721,806 745,364 695,821 763,091 5.72%
Totals for General Operating Fund 1,154,330 1,020,348 1,062,906 1,112,900 1,188,018 1,102,091 3.69%
Parking Revenue
Capital Improvements 0 3,202 0 1,575 663 0 0.00%
Construction Administration 0 7,290 0 0 (31,800) 0 0.00%
Engineering Design 0 5,321 0 0 250 0 0.00%
Totals for Parking Revenue 0 15,813 0 1,575 (30,887) 0 0.00%
Home Program
Construction Administration 0 3,610 0 0 2,619 0 0.00%
Engineering Capital Improvements 615,055 115,316 0 58,714 58,697 0 0.00%
Program
Totals for Home Program 615,055 118,926 0 58,714 61,316 0 0.00%
Tropicana Field
Tropicana Field Program 4,379 1,319 0 0 1,171 0 0.00%
Water Resources
Administrative Support Services 232,792 224,714 0 2,299 57,429 0 0.00%
Engineering Support Program 227,680 270,722 0 0 64,891 0 0.00%
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Totals for Water Resources 460,472 495,436 0 2,299 122,320 0 0.00%
Stormwater Utility Operating
Stormwater Utility Collection & Marine 295,281 411,310 220,000 220,000 188,430 220,000 0.00%
Infrastr Program
Sanitation Operating
Englr)e_erlng_& Capital Improvement 0 16,237 0 1,741 0 0 0.00%
Administration
Engineering Design 0 1,389 0 0 0 0 0.00%
Totals for Sanitation Operating 0 17,626 0 1,741 0 0 0.00%
Sanitation Equipment Replacement
Sanitation Equipment Replacement 78.202 15,657 0 0 0 0 0.00%
Program
Airport Operating
Airport Program 0 0 0 0 92 0 0.00%
Marina Operating
Marina Program 0 16,379 0 0 1,834 0 0.00%
Jamestown Complex
Capital Improvements 0 19,842 0 0 1,146 0 0.00%
Englr)e_erlng'& Capital Improvement 0 542 0 0 0 0 0.00%
Administration
Engineering Design 0 836 0 0 0 0 0.00%
Totals for Jamestown Complex 0 21,220 0 0 1,146 0 0.00%
Total Budget 2,607,719 2,134,034 1,282,906 1,397,230 1,533,440 1,322,091 3.05%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Contractors Permits 35,637 43,312 40,000 40,000 30,000 40,000 0.00%
Other License And Permits 25,545 26,390 26,000 26,000 30,000 26,000 0.00%
General Government 821 617 5,000 5,000 450 5,000 0.00%
Other Charges For Services 7,323 15,657 20,000 20,000 11,154 20,000 0.00%
Traffic And Parking 0 (8) 0 0 0 0 0.00%
Sale Of Fixed Assets 2,521 1,318 0 0 0 0 0.00%
Misc Revenue (90) 0 0 0 (236) 0 0.00%
General Fund 1,082,488 933,063 971,906 1,021,900 1,116,650 1,011,091 4.03%
Water Resources 460,472 495,436 0 2,299 122,320 0 0.00%
Parking Revenue 80 15,813 0 1,575 (30,887) 0 0.00%
Stormwater Utility Operating 295,281 411,310 220,000 220,000 188,430 220,000 0.00%
Airport Operating 0 0 0 0 92 0 0.00%
Sanitation Operating 6 17,626 0 1,741 0 0 0.00%
Sanitation Equipment Replacement 78,202 15,657 0 0 0 0 0.00%
Home Program 615,055 118,926 0 58,714 61,316 0 0.00%
Marina Operating 0 16,379 0 0 1,834 0 0.00%
Tropicana Field 4,379 1,319 0 0 1,171 0 0.00%
Jamestown Complex 0 21,220 0 0 1,146 0 0.00%
Total Revenue 2,607,719 2,134,034 1,282,906 1,397,230 1,533,440 1,322,091 3.05%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change
Position Summary
Engineering Capital Improvements Program 4.00 5.00 4.00 6.00 50.00%
Engineering Support Program 58.00 58.00 59.00 57.00 (3.39%)
School Crossing Guards Program 1.00 1.00 1.00 1.00 0.00%
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Position Summary

Total Full-Time FTE
School Crossing Guards Program

Total Part-Time FTE

Notes

- In FY16, the Engineering & Capital Improvements Department's budget increased by 3.69% as compared to the FY15 Adopted Budget.

- This increase is due to salary and benefits changes of $27,266 and other changes of $11,919 for small equipment maintenance, postage, and

replacement of equipment.

Public Works Administration

Total FTE

City of St. Petersburg

FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Adopted Change
63.00 64.00 64.00 64.00 0.00%
30.60 30.95 30.99 30.95 (0.13%)
30.60 30.95 30.99 30.95 (0.13%)
93.60 94.95 94.99 94.95 (0.04%0)
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Fleet Management Department

Department Mission Statement

The mission of the Fleet Management Department is to provide timely and cost effective services to all user departments to maximize availability, serviceability,
safety, and appearance of all the city's vehicles and equipment.

Services Provided

The Fleet Management Department provides the following services: Performs scheduled maintenance and repairs, and provides replacement parts as needed to
maintain city equipment. Provides fuel and emergency road service on a 24 hour a day basis as needed. Procures parts, fuels, and lubricants to maintain city
equipment. Monitors costs of fuel, parts, and labor and establishes internal service fund charges to other city agencies. Provides tracking and analysis of all fleet
equipment to determine most economically useful life. Schedules and conducts "retirement" inspections, which support replacing equipment for extending its life.
Prepares specifications for equipment and participates in the procurement process.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 4,641,372 4,631,959 4,842,673 4,842,673 4,745,703 5,456,565 12.68%
Services And Commodities 12,329,614 12,137,456 12,009,361 12,049,756 10,772,269 10,827,047 (9.84%)
Capital 9,027,537 12,343,152 8,033,000 11,826,264 11,812,000 6,704,300 (16.54%)
Transfers Out 0 0 800,000 800,000 800,000 0 (100.00%)
Total Budget 25,998,522 29,112,567 25,685,034 29,518,693 28,129,972 22,987,912 (10.50%0)
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Finance Administration Program 660 0 0 0 0 0 0.00%
Fleet Management
Fleet Program 16,768,190 16,561,612 17,445,935 17,486,330 16,112,027 16,069,685 (7.89%)
Equipment Replacement
Equipment Replacement Program 9,229,672 12,550,954 8,239,099 12,032,363 12,017,945 6,918,227 (16.03%)
Total Budget 25,998,522 29,112,567 25,685,034 29,518,693 28,129,972 22,987,912 (10.50%0)
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Interest Earnings 346,786 375,659 341,000 341,000 221,671 260,000 (23.75%)
Sale Of Fixed Assets 1,377,090 763,222 12,000 12,000 353,910 12,000 0.00%
Sale Of Surplus Material 18,896 19,871 21,500 21,500 15,000 25,000 16.28%
Misc Revenue 8,584 1,896 0 0 0 0 0.00%
Department Charges 21,109,089 21,004,463 22,982,181 22,982,181 20,969,046 23,048,976 0.29%
Fleet Management 161,320 252,614 646,340 686,735 1,442,067 (125,453) (119.41%)
Equipment Replacement 2,976,098 6,694,842 1,682,013 5,475,277 5,128,278 (232,611) (113.83%)
General Fund 660 0 0 0 0 0 0.00%
Total Revenue 25,998,522 29,112,567 25,685,034 29,518,693 28,129,972 22,987,912 (10.50%0)
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change
Position Summary
Fleet Program 63.00 62.00 62.00 68.00 9.68%
Total Full-Time FTE 63.00 62.00 62.00 68.00 9.68%
Fleet Program 0.50 0.50 0.50 0.50 0.00%
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change
Position Summary
Total Part-Time FTE 0.50 0.50 0.50 0.50 0.00%
Total FTE 63.50 62.50 62.50 68.50 9.60%

Notes

- In FY16, the Fleet Management Department budget decreased by 7.89% as compared to the FY15 Adopted Budget. The majority of this
decrease is attributable to a reduction in fuel ($706,519), lower general & administrative charges ($216,348) as a result of the cost allocation
plan completed in FY15, and no transfer to the General Capital Improvement Fund in FY16 ($800,000).

- The Fleet Management Department will be discontinuing the contract with NAPA and adding a parts division. There is a salary increase of
$613,892 primarily due to adding six positions, which is partially offset by the reduction of $310,000 for a 10% parts markup from NAPA
which will no longer be necessary. There was a net increase of $42,725 in several other line items such as electric, repairs and maintenance, and
office supplies.

- Revenue was reduced $604,457 mainly due to an anticipated reduction in fuel prices.

- The Fleet Management Equipment Replacement Fund reflects city-wide vehicle and equipment replacement requirements in FY16
($6,918,227) which has decreased $1,320,872 as compared to the FY15 Adopted Budget.

- There is a revenue increase in charges to departments of $630,752 as compared to the FY15 Adopted Budget which reflects the second of a
five year effort to restore the Equipment Replacement Fund fund balance.

Public Works Administration
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Public Works Administration Department

Department Mission Statement

The mission of the Public Works Administration Department is to administer the responsible use of city resources, implement the Capital Improvement Program
and maintain the city infrastructure.

Services Provided

« Provides administrative and support services for all the departments in this administration.

« Presides over policy decisions affecting operations within this administration.

« Administers the city street lighting and energy usage systems.

« Functions as the city sustainability department in identifying and implementing innovative initiatives to better the environment, economy and society.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 278,132 282,579 271,252 276,572 305,302 387,593 42.89%
Services And Commodities 4,951,763 4,946,971 5,107,809 5,108,294 5,076,821 5,091,435 (0.32%)
Total Budget 5,229,895 5,229,551 5,379,061 5,384,866 5,382,123 5,479,028 1.86%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Public Service Representative Program 618 0 0 0 0 0 0.00%
Public Works Program 303,780 312,214 306,061 311,381 338,123 426,028 39.20%
Eg)e;rtaagh“”g & Lighting Maintenance 4,925,497 4,917,312 5073000 5073485 5,044,000 5,053,000 (0.39%)
Totals for General Operating Fund 5,229,895 5,229,526 5,379,061 5,384,866 5,382,123 5,479,028 1.86%
General Liabilities Claims
Self Insurance Program 0 25 0 0 0 0 0.00%
Total Budget 5,229,895 5,229,551 5,379,061 5,384,866 5,382,123 5,479,028 1.86%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
State Shared Street Lighting 318,496 345,295 347,000 347,000 345,000 347,000 0.00%
Misc Revenue 0 0 5,000 5,000 0 5,000 0.00%
General & Administration General 0
Government 127,416 127,416 127,416 127,416 127,416 91,116 (28.49%)
General Fund 4,783,982 4,756,815 4,899,645 4,905,450 4,909,707 5,035,912 2.78%
General Liabilities Claims 0 25 0 0 0 0 0.00%
Total Revenue 5,229,895 5,229,551 5,379,061 5,384,866 5,382,123 5,479,028 1.86%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change
Position Summary
Public Works Program 2.00 2.00 2.00 4.00 100.00%
Total Full-Time FTE 2.00 2.00 2.00 4.00 100.00%
Public Works Program 0.50 0.50 0.40 0.00 (100.00%)
Total Part-Time FTE 0.50 0.50 0.40 0.00 (100.00%)
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2016

" Actual Actual Adopted Adopted Change
Position Summary

Total FTE 2.50 2.50 2.40 4.00 66.67%

Notes

- In FY16, the Public Works Administration Department's budget increased by 1.86% as compared to the FY15 Adopted Budget.

- This increase is due to position changes made during FY 15 and planned for in FY16. During FY15, a part-time position was added as a liaison
to the new council committee of energy, natural resources, and sustainability. In FY 16, this position, as well as the Capital Projects Coordinator
position, will be upgraded to full-time ($122,263).

- There were net reductions of $22,215 in miscellaneous line items such as rent, training, and office supplies.
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Stormwater, Pavement & Traffic Operations Department

Department Mission Statement

The mission of the Stormwater, Pavement and Traffic Operations Department is to deliver cost effective services to the community and to enhance the
environment through innovative discipline and customer stewardship, moving forward in operating and maintaining the city stormwater, pedestrian and roadway
systems.

Services Provided

The Stormwater, Pavement and Traffic Operations Department provides the following services:

« Stormwater Administration- This division provides administrative and support services to internal and external agencies. The support services division leads a
team of field staff with office/personnel support, purchasing/financial/ material management guidance, approved safety and work training and staff development
programs. This division works as an in-house support team helping employees with a wide range of issues in the work environment, which ensures that customers
and external agencies are served efficiently and correctly to function as seamlessly as possible.

* Roadway Sweeping and FDOT- The primary purpose of this division is to reduce the amount of contaminates that enter the stormwater removal system and to
maintain the aesthetics of the streets. This division is viewed as the first line of defense against common and harmful surface water pollutants. Sweeping of paved
roads and storage areas with a vacuum sweeper or other high efficiency method of filtration reduces discharges.

e Line Clearing- The primary purpose of the line clearing division is to clean and maintain the stormwater infrastructure against obstructions and invasive
contaminants in order to minimize the pollutant load entering surface water and to maintain and treat nuisance vegetation that can proliferate in city controlled
lakes and ponds.

« Deep and Shallow Construction division- The primary function of this division is to replace and repair the stormwater infrastructure failures and infrastructure
that has reached its maximum life expectancy.

* Mowing and Hand Ditch Cleaning- This division manually and mechanically maintains stormwater ditches and canals in order to reduce erosion. It also
maintains ditch banks, lake perimeters and slopes to improve hydraulic performance and minimize potential health hazards.

« Equipment Service Center- The primary purpose of the service center is to mechanically remove excessive growth, debris, sediment and trash in open channel
drainage systems. The service center's in-house staff maintains equipment to ensure proper function and avoid mechanical failures.

« Seawall and Bridge Repair division- The function of the division is to repair city bridges, culverts, and seawalls to maintain structural integrity for the safety
of residents and the structural life expectancy.

« Pavement Maintenance- This division maintains the citys paved and unpaved streets and alleys in a condition conducive to safe drivability and proper drainage
flow. Actively and proactively provides public safety through maintenance.

« Traffic Signals- This division promotes public safety through the installation and maintenance of a traffic signal system.
¢ Sign Fabrication, Sign Installation and Pavement Markings- This division informs motorists and pedestrians of traffic regulations or information.

« Special Events- This division provides the maintenance of traffic personnel and equipment for various city-wide special events.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 6,400,613 6,399,899 6,317,942 6,379,579 6,638,827 6,507,252 3.00%
Services And Commodities 6,117,683 6,327,835 7,029,108 7,136,152 6,538,201 6,772,286 (3.65%)
Transfers Out 3,854,076 1,855,680 1,856,970 1,856,970 1,856,970 2,055,930 10.71%
Total Budget 16,372,372 14,583,414 15,204,020 15,372,701 15,033,998 15,335,468 0.86%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Administrative Support Services 230 0 0 0 470 0 0.00%
Pavement Maintenance Program 1,095,217 1,210,553 1,171,037 1,233,513 1,330,452 973,848 (16.84%)
Pavement Marking Program 373,651 333,233 360,537 365,039 340,719 370,162 2.67%
Sign Installation & Maintenance Program 282,464 273,126 367,643 371,753 284,155 365,127 (0.68%)
Stormwater Utility Collection & Marine 25 867 0 0 2,040 0 0.00%
Infrastr Program
Stormwater, Pavement & Traffic Ops 196,123 141,425 144,543 145,428 58,389 141,692 (1.97%)
Admin Program
Traffic Signals Program 1,537,913 1,448,288 1,458,909 1,471,635 1,233,513 1,473,177 0.98%
Totals for General Operating Fund 3,485,623 3,407,492 3,502,669 3,587,369 3,249,738 3,324,006 (5.10%)
Neighborhood Stabilization Program
Housing Trust Funds Program 220 480 0 0 0 0 0.00%
Traffic Support 138 0 0 0 0 0 0.00%
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
Totals for Neighborhood Stabilization 358 480 0 0 0 0 0.00%
Program
Water Resources
Administrative Support Services (887) 30 0 0 0 0 0.00%
Potable & Reclaimed Water Distribution 0 (30,220) 0 0 0 0 0.00%
Systems
Sign Installation & Maintenance Program 32 0 0 0 0 0 0.00%
Traffic Signals 0 547 0 0 60 0 0.00%
7 0 0 0 0 0 0.00%
Totals for Water Resources (848) (29,643) 0 0 60 0 0.00%
Stormwater Utility Operating
Stormwater Utility Collection & Marine 10,493,537 8,862,403 9,101,926 9175107 9,070,096 9,304,249 2.22%
Infrastr Program
Stom_lwater, Pavement & Traffic Ops 291 27 0 0 118 0 0.00%
Admin Program
g:gegert;nfweep'”g & Slope Mowing 2,393,411 2,342,654 2,509,425 2,610,225 2,713,986 2,707,213 4.15%
Totals for Stormwag;etﬂ;'t'i'r% 12,887,239 11,205,084 11,701,351  11,785333 11,784,200 12,011,462 2.65%
Total Budget 16,372,372 14,583,414 15,204,020 15,372,701 15,033,998 15,335,468 0.86%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Shared State Fuel Tax Rebates 209,847 209,621 215,000 215,000 63,000 215,000 0.00%
Physical Environment Charges 11,555,658 11,492,740 11,769,885 11,769,885 11,888,000 11,769,885 0.00%
Other Charges For Services 554,415 525,546 478,000 478,000 591,305 478,000 0.00%
Interest Earnings 1,389 1,453 68,000 68,000 12,396 69,000 1.47%
Sale Of Fixed Assets 45,428 62,122 57,000 57,000 55,328 57,000 0.00%
Sale Of Surplus Material 8,047 8,863 8,000 8,000 1,488 8,000 0.00%
Misc Revenue (69,490) 17,157 (36,000) (36,000) (13,937) (36,000) 0.00%
General Fund 3,042,087 2,916,445 3,056,669 3,141,369 2,875,070 2,878,006 (5.85%)
Stormwater Utility Operating 1,024,680 (621,370) (412,534) (328,552) (438,712) (103,423) (74.93%)
Water Resources (848) (29,643) 0 0 60 0 0.00%
General Liabilities Claims 771 0 0 0 0 0 0.00%
Parking Revenue 8 0 0 0 0 0 0.00%
Sanitation Operating 22 0 0 0 0 0 0.00%
Neighborhood Stabilization 358 480 0 0 0 0 0.00%
Program
Total Revenue 16,372,372 14,583,414 15,204,020 15,372,701 15,033,998 15,335,468 0.86%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
" Actual Actual Adopted Adopted Change
Position Summary
Pavement Maintenance Program 31.00 34.00 34.00 34.00 0.00%
Pavement Marking Program 4.00 4.00 4.00 4.00 0.00%
Sign Installation & Maintenance Program 4.00 4.00 4.00 4.00 0.00%
Stormwater Utility Collection & Marine Infrastr Program 42.21 41.21 42.21 42.21 0.00%
Stormwater, Pavement & Traffic Ops Admin Program 2.00 1.00 1.00 1.00 0.00%
Streets Sweeping & Slope Mowing Program 21.00 22.00 21.00 22.00 4.76%
Traffic Signals Program 11.00 11.00 11.00 11.00 0.00%
Total Full-Time FTE 115.21 117.21 117.21 118.21 0.85%
Pavement Maintenance Program 3.20 0.00 0.00 0.00 0.00%
Total Part-Time FTE 3.20 0.00 0.00 0.00 0.00%
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FY 2013 FY 2014 FY 2015 FY 2016 FY 2016

" Actual Actual Adopted Adopted Change
Position Summary

Total FTE 118.41 117.21 117.21 118.21 0.85%

Notes

- The department's budget decreased 5.09% in the General Fund and increased 2.65% in the Stormwater Utility Operating Fund as compared to
the FY15 Adopted Budget.

- The department's General Fund budget decrease is due to an adjustment in the amount the department charges out to projects.

- In the Stormwater Utility Operating Fund, there is an increase of $310,111 as compared to the FY15 Adopted Budget. This increase includes
an added transfer ($200,000) to the capital improvement fund, increases in vehicle replacement charges ($153,949), and increases in salary and
benefits ($229,226). These increases were offset by a reduction in general & administrative charges ($194,616), and net reductions of $78,448 in
many line items such as fuel and billing & collection charges.

- During FY15, a Stormwater Maintenance Leadworker position was added.
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Water Resources Department

Department Mission Statement

The Water Resources Department is committed to providing outstanding public service through the delivery of quality drinking water, compliant treatment of
wastewater, and efficient distribution of reclaimed water to the customers and rate payers of the department.

Services Provided

The Water Resources Department provides the following services:

« Potable Water: Purchase, treatment, transmission and distribution of potable water to the residents and businesses of St. Petersburg, South Pasadena, Gulfport
and unincorporated areas of Pinellas County.

« Wastewater: Collection, transmission, treatment and effluent disposal of wastewater for the residents and businesses of St. Petersburg, St. Pete Beach,
Treasure Island, Gulfport, South Pasadena, Tierra Verde, and Pinellas County Bear Creek and Ft. Desoto.

* Reclaimed Water: Storage, pumping, transmission and distribution of reclaimed water.

FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Budgetary Cost Summary Actual Actual Adopted Amended Estimated Adopted Change
Wages And Benefits 22,248,115 22,392,449 22,783,464 22,783,464 23,300,000 24,239,779 6.39%
Services And Commodities 63,211,021 62,766,262 65,091,557 66,019,374 63,700,942 64,558,392 (0.82%)
Capital 225,533 319,016 186,981 249,261 600,000 541,580 189.64%
Transfers Out 20,999,997 23,668,927 26,088,007 26,088,007 25,338,000 28,607,561 9.66%
Total Budget 106,684,667 109,146,654 114,150,009 115,140,106 112,938,942 117,947,312 3.33%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Appropriations By Fund/Program Actual Actual Adopted Amended Estimated Adopted Change
General Operating Fund
Finance Administration Program 156 0 0 0 0 0 0.00%
Neighborhood Stabilization Program
Wastewater Maintenance 0 241 0 0 0 0 0.00%
Water Resources
Administrative Support Services 44,892,624 48,739,696 51,881,248 52,290,486 79,649,487 53,324,801 2.78%
Z;ﬁg’ﬁs& Reclaimed Water Distribution 5,202,531 5,270,994 5437060 5441670 6289384 5,843,247 7.45%
Wastewater Collection System 6,482,697 6,494,138 6,863,976 6,885,687 4,015,601 7,436,118 8.34%
Wastewater Treatment & Reclamation 17,264,318 17,322,370 18,645,461 19,058,788 9,380,593 19,016,069 1.99%
Water Treatment & Distribution 32,740,473 31,273,772 31,321,364 31,463,474 13,603,877 32,327,077 3.21%
Totals for Water Resources 106,672,643 109,100,970 114,150,009 115,140,106 112,938,942 117,947,312 3.33%
Stormwater Utility Operating
Environmental Compliance Laboratory 3,498 35,425 0 0 0 0 0.00%
Finance Administration Program 2,247 9,240 0 0 0 0 0.00%
Northeast Water Reclamation Facility 1,430 0 0 0 0 0 0.00%
Stormwater Utility Collection & Marine 4,693 778 0 0 0 0 0.00%
Infrastr Program
Totals for Stormwater Ut||_|ty 11,867 45,443 0 0 0 0 0.00%
Operating
Total Budget 106,684,667 109,146,654 114,150,009 115,140,106 112,938,942 117,947,312 3.33%
FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Revenue Sources Actual Actual Adopted Amended Estimated Adopted Change
Federal Grants 0 0 0 0 0 271,430 0.00%
Grants From Other Local Units 93,451 64,148 75,000 163,237 11,535 50,000 (33.33%)
Physical Environment Charges 101,844,712 106,536,659 111,406,762 111,406,762 110,663,686 116,237,036 4.34%
Other Charges For Services 3,112 2,919 50,000 50,000 0 50,000 0.00%
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FY 2013 FY 2014 FY 2015 FY 2015 FY 2015 FY 2016 FY 2016
Actual Actual Adopted Amended Estimated Adopted Change
Revenue Sources
Interest Earnings 180,722 0 128,178 128,178 0 242,000 88.80%
Rents And Royalties 59,874 51,999 10,000 10,000 6,100 10,000 0.00%
Sale Of Fixed Assets 121,799 94,799 52,000 52,000 96,468 52,000 0.00%
Sale Of Surplus Material 57,839 53,011 55,000 55,000 14,707 55,000 0.00%
Misc Revenue 14,006 (277,336) (470,000) (470,000) (87,306) (320,000) (31.91%)
Transfer From Water Cost Stabilization 0 0 1,215,810 1,215,810 1,215,810 1,292,000 6.27%
Water Resources 4,297,012 2,574,771 1,627,259 2,529,119 1,017,942 7,846 (99.52%)
General Fund 228 0 0 0 0 0 0.00%
Stormwater Utility Operating 11,867 45,443 0 0 0 0 0.00%
General Liabilities Claims 44 0 0 0 0 0 0.00%
Neighborhood Stabilization 0 241 0 0 0 0 0.00%
Program
Total Revenue 106,684,667 109,146,654 114,150,009 115,140,106 112,938,942 117,947,312 3.33%
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016
. Actual Actual Adopted Adopted Change
Position Summary
Administrative Support Services 67.00 66.00 67.00 68.00 1.49%
Potable & Reclaimed Water Distribution Systems 85.00 85.00 84.00 84.00 0.00%
Wastewater Collection System 51.00 53.00 51.00 51.00 0.00%
Wastewater Treatment & Reclamation 84.00 81.00 83.00 80.00 (3.61%)
Water Treatment & Distribution 35.00 35.00 35.00 35.00 0.00%
Total Full-Time FTE 322.00 320.00 320.00 318.00 (0.62%)
Administrative Support Services 1.50 2.40 2.40 1.90 (20.83%)
Potable & Reclaimed Water Distribution Systems 0.00 0.00 0.00 0.50 0.00%
Total Part-Time FTE 1.50 2.40 2.40 2.40 0.00%
Total FTE 32350 322.40 322.40 320.40 (0.62%)

Notes

- The Water Resources Department budget increased by 1.61% in FY16 as compared to the FY15 Adopted Budget.

- Salaries, benefits and internal service charges increased $1,272,841 and the transfer out to Water Resources capital projects increased
$1,000,000.

- Additional enhancements include: a $354,599 increase in capital equipment purchases, $291,084 increase to payment in lieu of taxes, $174,000
increase in Polymer and lime chemical expense, $109,274 increase water treatment chemical, $83,920 increase in facility repairs and renovation
for required preventative maintenance at Oberly and Washington Terrace, an increase of $62,420 in transfer out for Water Resources debt,
$50,029 increase in telephone expense associated with fiber optic charges, increased engineering costs $32,800 associated with the biosolids
project, $22,000 increase in road materials and supplies, $11,048 increase in small tools and equipment and $45,514 in various miscellaneous
line items.

- Reductions include reduced General Administration expense in the amount of $650,206, $613,456 savings due to efficiencies related to the
decommissioning of the Albert Whitted Water Reclamation Facility including the elimination of two full-time positions, the elimination of one-
time Water Company of America consulting services in the amount of $270,461, $65,000 in equipment usage project credits, savings in legal
and fiscal due to the settlement with Treasure Island $31,125, decreased repairs and maintenance of equipment $14,250 and $30,970 reduction
in various line items.

- A 4.75% rate increase, as recommended in the FY 15 Rate Study, is included to account for increased revenues in the amount of $5,399,674.
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2016-2020 CAPITAL IMPROVEMENT PROGRAM PLAN
SUMMARY OF ALL CAPITAL IMPROVEMENT PROGRAM FUNDS

Prior Year
Carryforward Budget Change BUDGET Estimate Total
Actual 15 15 16 17 18 19 20 14-20
(000s omitted)
RESOURCES
HOUSING AND GENERAL CIP
Housing Capital Projects (3000) 426 350 (232) 30 0 0 0 0 574
General Capital Improvement (3001) 7,732 2,435 51,902 970 3,420 2,410 3,932 1,230 74,031
Subtotal Housing and General CIP Resour ces 8,159 2,785 51,670 1,000 3,420 2,410 3,932 1,230 74,605
PENNY CAPITAL IMPROVEMENT
Public Safety Capital Improvement (3025) 21,421 5,695 218 8,449 6,307 5,820 5,981 24,459 78,350
Neighborhood/Citywide Infrastruct. (3027) 33,894 10,268 392 11,034 15,661 12,156 12,360 2,300 98,065
Recreation/Culture Capital Imps. (3029) 15,630 5,727 877 6,195 5,956 6,606 7,089 2,430 50,510
City Facilities Capital Improvements (3031) 2,661 544 20 2,880 913 802 828 111 8,759
Subtotal Penny Resour ces 73,606 22,234 1,507 28,558 28,837 25,384 26,258 29,300 235,684
ENTERPRISES
Downtown Parking Capital Projects (3073) 1,425 500 0 782 200 0 0 0 2,907
Tropicana Field Capital Fund (3081) 2,793 504 0 504 504 504 504 504 5,817
Water Resources Capital Projects (4003) 86,027 34,333 4,476 84,724 32,694 25,850 26,617 29,112 323,833
Stormwater Drainage Capital Projects (4013) 11,444 1,599 3,420 2,120 3,080 3,070 1,120 1,320 27,173
Airport Capital Projects (4033) 383 2,695 5,195 821 0 157 179 298 9,729
Marina Capital Projects (4043) 2,445 113 632 469 179 179 229 229 4,475
Golf Course Capital Projects (4063) 63 0 18 0 398 294 376 0 1,149
Port Capital Projects (4093) 1,340 9 931 9 59 59 59 59 2,525
Subtotal Enterprise Resources 105,920 39,753 14,673 89,429 37,114 30,113 29,084 31,522 377,608
OTHER CAPITAL IMPROVEMENTS
Bicycle/Pedestrian Safety Grants CIP (3004) 617 2,247 4,196 2,782 600 1,133 222 0 11,797
Weeki Wachee Capital Improvements (3041) 4,131 0 225 0 0 0 0 0 4,356
Transportation Impact Fees (3071) 17,407 1,201 1,052 963 1,607 963 1,188 963 25,344
Subtotal Other Capital Resour ces 22,156 3,448 5,473 3,745 2,207 2,096 1,410 963 41,498
TOTAL RESOURCES 209,841 68,220 73322 122,732 71,578 60,003 60,684 63,015 729,395
REQUIREMENTS Appropriation
as of 9/30/14
HOUSING AND GENERAL CIP
Housing Capital Projects (3000) 234 375 (252) 200 0 0 0 0 557
General Capital Improvement (3001) 11,272 1,656 48,839 940 3,440 2,390 3,943 1,320 73,800
Subtotal Housing and General CIP Requirements 11,506 2,031 48,587 1,140 3,440 2,390 3,943 1,320 74,357
PENNY CAPITAL IMPROVEMENT
Public Safety Capital Improvement (3025) 5,929 516 2,697 5,281 633 300 440 840 16,637
Neighborhood/Citywide Infrastruct. (3027) 29,783 12,409 (735) 13,332 14,622 13,603 10,739 3,873 97,625
Recreation/Culture Capital Imps. (3029) 14,203 6,589 150 6,265 5,976 6,437 7,146 2,274 49,039
City Facilities Capital Improvements (3031) 1,875 800 (5) 3,390 718 788 887 291 8,742
Subtotal Penny Requirements 51,789 20,314 2,107 28,268 21,948 21,127 19,212 7,279 172,044
ENTERPRISES
Downtown Parking Capital Projects (3073) 1,417 500 0 782 205 0 0 0 2,904
Tropicana Field Capital Fund (3081) 2,049 0 834 0 0 0 0 0 2,883
Water Resources Capital Projects (4003) 81,245 37,144 493 89,506 32,694 25,850 26,617 29,112 322,660
Stormwater Drainage Capital Projects (4013) 13,277 1,679 (679) 2,550 4,705 3,150 1,129 1,362 27,173
Airport Capital Projects (4033) 1,722 2,718 3,796 821 0 158 178 298 9,691
Marina Capital Projects (4043) 1,364 500 989 165 513 173 538 182 4,422
Golf Course Capital Projects (4063) 51 0 18 0 410 294 376 0 1,149
Port Capital Projects (4093) 2,062 0 0 0 101 101 101 101 2,466
Subtotal Enterprise Requirements 103,188 42,541 5,450 93,824 38,628 29,726 28,939 31,054 373,350
OTHER CAPITAL IMPROVEMENTS
Bicycle/Pedestrian Safety Grants CIP (3004) 4,383 1,353 370 2,782 600 1,133 222 0 10,842
Weeki Wachee Capital Improvements (3041) 3,732 0 225 0 0 0 0 0 3,957
Transportation Impact Fees (3071) 10,151 2,125 (1,967) 2,450 4,254 1,733 968 880 20,593
Subtotal Other Capital Requirements 18,266 3,478 (1,372 5,232 4,854 2,866 1,190 880 35,393
TOTAL REQUIREMENTS 184,749 68,364 54,772 128464 68,870 56,108 53284 40,533 655,144
Unappropriated Balance 9/30 25,092 (144) 18,550 (5,732) 2,709 3,895 7,401 22,482 74,251
NOTES:

1) Negative balancesin prior year and FY 15 columns reflect timing of resources. For example, revenue for grant funded projects is budgeted in the year that the project is
planned. Actual receipt of the revenue may occur in a subsequent year which results in a downward adjustment in the budget year and an increase in the year of receipt.

2) Intotal, al funds are balanced for the five year CIP period.

3) The Penny Public Safety Capital Improvement Fund requirements do not include funds assigned each year for future contributions to the Police Headquarters project,
but does include $22.209 million in resources from Pinellas County in FY 20 for the Police Headquarters project.
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