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New Pier Plan =

2014

Pier Program Development (Mayor’s Working Group)
3 Define Program Requirements

months

RFQ and Shortlist Architect/Engineering Firms

4 (5 to 8 Teams)

o Define/Develop Concepts

Shortlist Concepts (No less than 3)
1 Feasibility, Programs, Budget, Permits

month

Public Outreach Non-Binding Public Vote
1 Public Indicates Preferred Concepts

month

Select Concept, Negotiate Contract,
3 Confirm Basis of Design

months Ensure selected concept can be executed

Project Design/Permitting/Public Outreach

mﬂ 1 4 Preliminary/Detailed Design, Permits, Engage Public

months

Construction
2017 1 8 On Time, Within Budget, Quality Work

months



