City of St. Petersburg
Committee of the Whole
Meeting of October 18, 2018 @ 1:00 p.m.
City Hall - Room 100

A. Call to Order — Council Chair Lisa Wheeler-Bowman
B. Discussion Item

a. Technical Reports — Claude Tankersley

C. Next Meeting— October 25, 2018 @ 2:30
South St. Petersburg CRA Programs

D. Adjournment

Attachments:

Consultant Reports Presentation
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SECTION 23.0 - REPORTS TO CITY COUNCIL

N EW IN 201 7 23.1 When the Consuitant provides any draft or final report (including technical

memoranda) to the City’s Project Manager or to any other member of City staff,

the Consultant shall also provide copies of such report to City Council as follows:

New requirement
for all City
Consultants to
send all reports to
City Council when deliver nine hard copies to Council
anyone at the City.

Draft Report: electronic copy to each Council member

Final Report: electronic copy to each Council member and

Revised Report: report to Council with documentation of revisions to
previous version via redline comparison and annotated document or
separate explanation document.
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UNINTENDED
CONSEQUENCES

~ Consultants are submitting a first draft to City Council with no City Staff
direction or input, which causes a level of embarrassment for an unfinished and
incorrect product.

Increasing time and demands on Consultants, ECID and City Council Staff.

This is causing a decrease in productivity to move projects forward.

Additional project costs have been required to comply with this policy.

Policy is causing low morale for Consultants and City Staff.




ADDITIONAL COSTS

Additional costs estimated for this process can range from 550,000

Eve ry time City Staff to $100,000 per project (inclusive of City staff and consultant time).
and Consultants are -

required to review Estimated Additional Costs:

changes to a draft Small versus Large Project

and/or answer
guestions to a Council
Member, additional
project charges are
occurring.
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Administration is vision Trﬁ;?:;&cy
proposing to replace
the contract
language with
practices related to
the following core
principles. Records
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ACCOUNTABILITY

New Leadership Team

* Executive leadership has been removed and new
leadership has been enacted since 2016 for the Public
Works Administration.

New Approach for Project Teams

* Project Teams are handpicked for the specialty needs
of each project. Staff are responsible for working as a
=, mmm  team versus one or two individuals making changes or

amm  Swaying the story.
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| Kerkering, Barberio & Co. -
| Certilied Public Accountants

Laura Brock Report Comments

TO: The Honorable Amy Foster, Chair, Members of City Council and
Mayor Rick Kriseman

- Disconnect between upper management and City of Sc. Petersburg

lower management in the Public Works

FROM: Kerkering, Barberio & Co.
Department

RE: Independent Review — Brown and Caldwell Report

DATE: December 9, 2016

» Decisions made only by upper management
excluding comments and recommendations

Honorable Foster, Council Members and Mayor Kriseman;

Kerkering, Barberio & Co. agreed to perform an independent Review of the Brown & Caldweil

by staff

* ECID records management not functioning
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Southwest Water Reclamation Facility Wet Weather and Liquid Process Capacity Assessment
dated July 31, 2014. Attached is our Status Report.

1f you have any questions or if we can be of any other assistance, please let me know.
Sincerely,
L
/iim B och_
Laura Krueger Brock, FCPAIC F, CFE
Kerkering, Barberio & Co.

cc: Bradley H. Scotr, CPA, CIA, CFE, City Auditor
Jacqueline Kovilaritch, City Attorney




TRANSPARENCY
BY DESIGN

Project Information

 Information is being provided to the public to
improve transparent sharing of project details

(https://projectstat.stpete.org/projects)

Project Management Software

* Industry standard systems are designed for
transparent presentation of data

-  Tracking, reporting, and performance metrics are
— data-driven
gt
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TRANSPARENCY -
INFORMATION SHARING

Information on
all City
projects is
being
uploaded to
for information
sharing
purposes.
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Kanna
Parks & Rec
Potable Water

Reclaimed

S20LaY SEEe What's new in St Pete

Seawails

Welcome ta your new City of St. Petersburg Capita!l Projects Explorer! Browse current and upcoming
projects throughout the city. Check back soon as content will be added and updated frequently

Starm Watar

Engineening & Capital Improvements. a dmision within the W AN
responsible for administration and project management of significant architectural and landscape
architectwral projects for Clty Services (Recreation, Parks, and Golf Courses), and for various projects
in City Development (Port, Marina, Mahaffey Theater, Colk The New St. Pete Pler™, and
Economic Development). internal Servikes (Water Resources, Purchasing, Central Records, and
COUNCIL DISTRICT Admirustrative Services), and Neighborhood Services (Uibrary, Housing, and Neighborhood
Sarwices)

L Transportation

T Other

Some of those projects are funded through Penny for a

The Engineenng & Capitat Imp Division s ¢ to accountabibity and o

T
10/5/2018




TRANSPARENCY - DATABASE

Project
information is
currently being
uploaded into a
database
system to be
converted to
management
tool in FY 19.
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ECID Projects - Database- GAProject Database\ECID Projects.acodb (Access 2007 - 2013 file formaty Ma’i:;‘r:int
EXTERNAL DATA  DATABASE TOOLS
4] Ascenaing Y Selection o = tew T Totais ﬂ 3, Replace i T e
%, Descencing T Acvancea - Have  Spelling -+ GoTo~ Controls
Filter tresh = ) Find . B Iy '& . :_,
2+ Remove Sort W Toggle Fiter  ay - X Defete i More Select
5 sart & fiter Recorg: fna
| Zi] Project Lint
-— A Q q Filter Fayontes
s ECID Active Project List
——a Mo P ottt e t— g s —fierens s
Division E Project Name o ProjectManager =  Priorty - Status = Start = Budget - @
Facilities 15224-119 Walter Fuller Bathhouse - Roofing Steve Ochsner {2) Normat in Progress 6/1/2018 $63,400.00 (0}
Facilities 15224219 Walter Fuller Pool Bathhouse - Waterproofing/Painting Steve Ochsner {2} Normal in Progress 6/1/2018 $108,000.00 &0}
Facilities 15224-319 Coliseumn Entry Waterproofing Patrick Green {2} Normal In Progress 7/26/2017 $14,300.00 &)
Facilities 15227-018 Fossil Park Fire Station No 7 Jay Lund (2) Normal In Progress 2/20/2018 $3,779,40000 i{0)
Facilities 15230-017 Regional Skate Park Due Diligence Study Steve Ochsner (2} Normal In Progress 2/1/2016 $25,000.00 B0}
Roadway/Structures 16001130 Citywvide Street Milling & Resurfacing - FY16 Michael Ryte (2) Normal n Progress 6/1/2018  $4,700,000.00 = &(0)
Roadway/Structures 16015112 Citywide Arterial Collector Sidewalks - FY16 Daniel Singleton 12) Normal In Progress 10/1/2016 $331,000.00 &0)
Stormwater/Environmental 16016-110 Bth Ave S, 34th St 5 and Vicinity SDI Daniel Saunders (2} Normal tn Progress 3/25/2018  53,672,000.00 é.‘(o)
Roadway/Structures 16022-112 HSIP - FY 15 3rd 5t from Sth Ave S to 5th Ave N (SR687) Michael Gebler {2} Normal tn Progress 1/9/2018 $83,900.00 &0}
Water/Wastewater 16029-121 SWWRF Acoustical Modeling Repart Update David Abbaspour {2) Normal in Progress 6/1/2018 $54,976.00  8i0)
Roadway/Structures 16032-119 I-275 Overpass ot 22nd ST S - Landscape Enhancements Sharon Heal Eichier {2) Normat In Progress 6/17/2016 $162,088.00  &40)
Roadway/Structures 16033-119 1-275 Underpass at 22nd St S - Architectural Lighting Enhancements Michael Gebler {2} Normal in Progress 6/17/2016 $656,872.00 §0)
Roadway/Structures 16041- 112 Sidewalks - Pinellas County intedocat Ziba Mohammadi {2) Normal In Progress 1/9/2018  $1,699,000.00 40)
Roadway/Structures 16062-119 Municipal Marina - Transient Dock Richard Hersman {2} Normal In Progress 1/19/2017 $217,300.00 80)
Water/Wastewater 16068-111 Lift Station No. 11 Rehabilitation David Abbaspour {2) Normal in Progress 4/8/2016 $49,730.00 §{0)
Roadway/Structures 16072-111 Alley Reconstruction Brick FY15 Mike Ryle {2) Normal In Progress 6/1/2018 $200,000.00 $0)
Water/Wastewater 16080-111 Wet her Overflow Mitigati gram - Phase It Scott Murray {2) Normal In Progress 6/16/2016  $4,339,728.00  $ip)
Stormwater/Environmental 16081-110 Stormwater Pipe Rehabilitation & Replacement Carlos Frey (2) Normal tn Progress 4472018 $625,000.00 @(0)
Roadway/Structures 16087-119 Municipol Marina-Master Plan Update Richard Herrman {2) Normal In Progress $64,600.00 ©{0)
Water/Wastewater 16088-111 Sanitary Sewer Manhole Rehabilitation - FY17 Matthew Wilson {2) Normal in Progress 12/13/2016 $514,900.00 o)
Water/Wastewater 16088-211 SAN Annual Manhole Rehab FY18 Matthew Wilson {2} Normal in Progress 6/1/2018 $750,000.00 {0}
Water/Wastewater 16093-111 SWWRF Tenrtiary Filter Capacity improvements Oiana Smillova (2) Normat in Progress 7/18/2016 54,576,198.00 D)
Water/Wastewater 16094-111 Sanitary Sewer Citywide CIPP Lining FY17 Matthew Wilson {1} High in Progress 9/1/2016  $3,450,000.00 £(0}
Water/Wastewater 16094-211 SAN Citywide CIPP Lining FY18 Matthew Wilson {2} Narmal In Progress 6/1/2018.  $2,500,000.00 1%40)
Rosdway/Structures 16096-122 4th Ave N, from 5th 5t to 3rd St - Restriping Ziba Mohammadi {2} Normal tn Progress 12/27/2017 $55,340.00  &0)
Facilities 16097-110 Centrat Chiller Plant Feasability Study Lisa Glover Henderson (2} Normal tn Progress 4/2/2018: $84,250.00 @(0)
Stormwnter/Envinanmental 16099:120 Senerass Mitigation. Bank Caras Erev 2LNnmal [n.Progress, ahpme S426250.00. M0y
Total a2 5431,188,453.09
Heroret M 4 1 of 492 » Mo Vo Unfdtered  Search




TRANSPARENCY - REPORTS
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DATA DRIVEN
DECISION MAKING

* Business case evaluations

* Financial feasibility studies

 Basis of design reports to define the problem statement(s)
 Integrated Water Resources Master Plan

* St Pete STAT
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INTERNAL CONTROLS

* Pursuing APWA
Certification

* Rewriting
Department Manuals

* Revising SOPs

* Implementing quality
assurance & quality
control program
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LA Consulting Management Study

- 4.1.1 Establish employee teams to review the various
improvement opportunities and annual plans

* 4.1.2 Utilize all available technology and improvement tools with
experienced leadership to obtain AWPA accreditation

* 4.3.2 Public Works/Water Resources leadership should establish a
systematic quarterly methodology for connecting with employees
to obtain unfiltered input and real feedback.




RECORDS MANAGEMENT

* Cannot delete data/records o e
throughout the life of the e i
p rOj e Ct 4 . Favorites Name

B Deskiop Records Temp
. . # Downloads Penny for Pinellas
* Dedicated full-time records & oneorve

. . «» Recent Places 2019
management specialists on
4 . Libraries 2017
Documents 2016
ECI D Staff <, Music 2015
. Pictures 2014
* Standardized document 8 o i
1 1 4 & Computer 2011
management system Vvia pI'OJECt £ e .
<7 global$ (\\stpapleng) (G:) 2009
Manageme nt software e et e
-»- . Depts (\stpfs1msc) (L) 2007
(s < Xerox Scanner (K:) 2006
m & enginfo$ (\\stpap3eng) (L) 2005
-.b = BBPrayma (\\stpapleng\users$) (P:) 2004
st.petersburg & Project Files (@) 2003
www.stpete.org -~ Eng Images (R) 2002
<~ civil (\\stpap2eng) (5:} 2001

2 Global (U) 2000



VISION

VISION
St. Petersburg will be a city of opportunity where the sun shines on all who come to live,
work and play. We will be an innovative, creative and competitive community that
honors our past while pursuing our future.
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Accountable servant leadership that puts people and their well-being first.
Empowerment that {osters ownership and the realization of every opportunity's potential.
Transparent access to the information that informs decisions

Celebration of diversity and respect for the value that it brings.

Inclusive pracuces that promote equality and justice.

Responsive processes that produce sustainable outcomes that build a seamless city.

Accountability

S

(== e
Transparency
by Design

Ao o
Hanagement Making
intermal
Controls

City Staff feel as
though they cannot be
trusted, cannot do
their jobs and have
lost a feeling of value
to the organization.



HOW ARE WE GOING TO KEEP
CITY COUNCIL INFORMED?

Upon Council
SSrlrjﬂtaergyof request, staff 4/ Create and
and consultants g maintain |
Sg‘r’;’:f'; n%zp&rt Clgr;;lg:%nt can speak updated master |
Pertinent Issues Received — _~ about specific - _plan for all |
Similar to < reports/topics at 4} facilities and f
Purchasing committee © % infrastructure #
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PURCHASING
REPORT
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MEMORANDUM

TO: The Honorable Lisa Wheeler-Bowman, Chair,
and Members of City Council

FROM: Louis Moore, Director, Procurement and Supply Management %\/\/
DATE: October 3, 2018

RE: Purchases $10,000 to $100,000 for September 2018
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Attached for your review are purchases from $10,000 to $100,000 made by the city
during the month of September 2018. This information is provided pursuant to City
Council's approval on May 19, 2005 wherein the procurement policy was amended to
increase the upper level of non-blanket purchase contracts from $50,000 to $100,000.
At that time, City Council requested Procurement to report monthly on purchases made
between $10,000 and $100,000.

LM:np
Attachment

cc:  Dr. Kanika Tomalin, Deputy Mayor, City Administrator
Tom Greene, Assistant City Administrator
Claude Tankersley, Public Works Administrator
Alan Delisle, City Development Administrator
Chan Srinivasa, City Clerk
Boriana Pollard, City Auditor
Cindy Sheppard, City Council
Distribution List
(Administrators, Chiefs and Directors)
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prft o et 0| BIbal s oo |

CO un Ci I d o) N OT | Technical Memorandum/
|Preliminary Design
have staff review Reviewers Geotechnical Report |Report/Plans/Specifications
ECID Director X X
com ments ECID Design Manager X X
inCO rpo rated or ECID Project Manager X X
. ECID Project Engineer X X
addressed — leading  [eco City Architect
. ECID Project Architect
to rEV|SEd drafts' ECID QC Engineer/Architect X X
ECID Construction Staff X X
: = WRD Director X
=g WRD Manager X
w WRD Chief Operator X
st.neterslmrg WRD Maintenance Staff X
www.stpete.org WRD Field or Plant Staff X
WRD Field or Plant Staff X




PRIOR SUBMITTAL PROCESS

Previous timeline
Project Team
Reviews Draft
Report Report #1
K.eﬁ’(o P (approx 12 staff
1CX0 members)
@ O ®
Draft Report
#1 sent
from
Consultant
(T » s |
<.
.
T el
st.petersburg
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Council
Comments on
Draft Report #1
() O
Final Draft
Report #1
sent to
City
Council

Repeat Process for

Reports 2, 3, 4,

.....

Report
Complete



New Timeline

Project Team
IR Reviews Draft Council
Report #1 Comments on
Report (approx 12 staff Draft Report Report
Kickoff members) #1 Compiete

Increased time and

demand on Ot g (I
Draft i Final Draft ’ Repeat Process for
ConSUIta ntsl ECID and Report #1 ! Pro'ectTeamE Report #1 Reports 2, 3, 4... ;‘
. . . sent from _ ! | sent to City ‘ V
City Council staff is Consutant | provides v | | Counci |
. . ! | direction to - : ® .
causing a decrease in B S Bt I S eee o o
productivity W|th | FirstDraft | makes edits to I City Staff & . Y Y YY Vv
. . Pl | Draft Report - Consultant Unit Process is repeated for every
mOVIng prOJECtS | also sent #1.Mustalso | Emailnew | memo, technical report, and draft
. to Clty provide Draft T 1 N
forwa I’d. | Council | reasoning asto | Report #1 | Attimes, a Council | | City Staff !
| | allsuggested | toCity ' Member may send | | responds to |
Priy— : it e :' Council | | questions from - Council
TR <R r—‘ | First Drafts much \C | Questions
‘;k_ T : | further down in | on outdated |
st petersburg UNIT PROCESS i | the process [ | drafts
! |
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Repeat as necessary



